[Activity ID

-Activity Name

[ Dur |

740 | 12-Aug-24 A 21-Aug-26

Start

Finish

Construction 740  12-Aug-24 A 21-Aug-26

Trunk Road T2 740 12-Aug24A  21-Aug26 | L
02 AtGrade Road -AGR 67 13-Jan26A  20-Ma-26 |
Kiosk 67 13-an26A  20Mar26 |
AGR1090 Kiosk - E&M + T&C 31 13-Jan26A | 12Feb2s RS Kisk-EAMT&C e
AGR1100 Kiosk - TCSS 0 13Feb26  WUMa2s | 0002020202022 EEmmmmmmeeeeeeeeeeeeee Kesk-TCSS |
AGR1110 Kiosk - Reday for FSI 6  15-Ma-26 | 20-Mar26* | =1 Kiosk-RedayforFSI |
AGR -Road & Drainage works 30 15-Feb26  6Mar26 |
AGR1170 AGR - Remaining Works after Breakthrough 30  15Feb-26 = 16Mar26 | s | AGR-Remaining Works after Breakthrough
03 Depressed Road - DPR 214 01-Oct-25A May-26 |
DPR - Road Works 24 01-0ct25A  02May26 | L
Rising Main 24 01-0ct25A  02May26 |
A229450170  DPR - Civil - Perm civil provision (sump pit) 124 01-Oct25A = 01-Feb-26 [ DPR-Civil-Permcvil provision (sumppity .
A229426391 DPR - E&M - Sump pit pumps and watermain installation (remainir = 129 24-Nov-25A | 02-Apr-26 | | DPR - E&M - Sump pit pumps and watermain installation (remaining
A229450390  DPR - Civil - Remaining Civil Works 0 02-Apr26 | 02May26 | n "
06 Launching Shaft & C&C Tunnel -LSCC 83 15-Feb-26 o8May26 |
LSCC - Backfilling & Dwall Dismantling 83 15-Feb-26 08May26 |
A229447780 D-wall dismantling at LCS side (fom +1.0mPD to +4.0mPD)TBC = 45 = 15-Feb-26 | 31-Mar26 | e | D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD) TBC
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 38 01-Apr-26 08May26 | 777777777777777777777777777777777777777777777777777777777777777777777 "
07 Tunnel Sub-sea (TSS) 551 | 17-Feb-25A NAg26 | .. ,,—_—_—_—_—_—_—_—_—_—_—_—_—_—T—T—T—S—
TSS - TBM Excavation from Kai Tak 301  25-Oct-25A ANA926 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Eastbound - TBM S1282 301  25-0ct25A  21-Aug26 | A,
TBM2 Tunneling 30 | 16-Jan26 A WFeb2s | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CP26-30 30 16-Jan26A  4-Feb-26 | I
EBTBM1320 | EB TBM Tunnelling Cavem section CH8900-8977 (Pilottunnel sec | 30 = 16-Jan26A = 14-Feb-26 [ | EB TBM Tunnelling Cavem section CH8900-8977 (Pilottunnel section) (77m; 8. 5Rmk) |
TA010 EB TSS - TBM Tunneling Break-out 0 14Feb2s | ® EBTSS-TBM Tumeling Breakott
TBM2 Rescue 301 25-0ct25A  21-Awg26 | A,
Seawall Reinstatement 301 | 25-Oct-25A NAg26 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229450950  Phase 1 (Bay 11 to Bay 13) Seawall Reinstatement 106 25-Oct25A | (08-Feb-26 |[Fmon) Phase(Bay 11toBay 13) Seawall Reinstatement L
A229450060  Phase 2 (Bay 9 to Bay 10) Seawall Reinstatement 128  17Nov-25A 24Mar2p e ——e e e e e e e e e e e e e e e e e e e e e e e e e e | Phase?2 (Bay 9 fo Bay 10) Seawall Reinstatement
A229450970  Phase 3 (Bay 6 to Bay 8) Seawall Reinstatement 68 16-Jan26A Mg e e e e | Phase 3 (Bay 6 fo Bay 8) Seawall Reinstatement
29510 rase Bay 8oy ) Sene Remsaenen R A T
A229451020 | Phase 5 (Bay 4 to Bay 5) Seawall Reinstatement 53 17-Mar-26* 08-May-26 | 77777777777777777777777777777777 P

A229451030  Final Works 158 17-Mar-26* | 21-Aug-26 I
TBM2 Dismantling 108 = 15-Feb-26 02-un26 |
TBM2 Dismantling Summary 108 | 15-Feb-26 o-un26 |
TS 69 15-Feb-26  24-Apr26 |
TAMO  EBTBM dismanting - TSS side O sFeb  uAe | 2B ) BB TR
TA1601 EB Resume Service Gallery Installation 58 15-Feb-26 13-Apr-26 [ ] EB Resume Service Gallery Installation|
CKL 108 15-Feb26  02un26 | o n
TA1231 Summary - EB TBM dismantling - CKL side 108 15Feb26 | 02un26 | e - e
TSS side 69  15-Feb-26 | 24-Apr26 | A,
TA020 EB TBM - Last 6 Rings Installation 15-Feb-26 | 20-Feb-26 | [ EBTBM-last6Ringsinstalaton
TA1661 Last ring securing + Tailskin Cutting + Erector Prep 21-Feb-26 27-Feb2s | — Last rlng securlng +Tailskin Cuttlng ;Efe’étrdripféb 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TSS side - breakdown 63 21-Feb-26  24-Apr-26 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TA1671 Gantry 4 Dismantling 13 21-Feb-26 = O5Ma26 | = Ganty4Dismanting 0|
TA1681 G1/ Erector Disconnection + Gantries Pulling 2 06-Mar-26 o7-Mar26 | 3 G1/ Erector Disconnedtion + Gantries Philirig 7777777777777777777777777777777777777777777777777777777777777777777777777777
TA1711 Gantry 1-3 + Boggies Dismantiing 30 08-Mar-26 06Apr6 | e e | Gantry 1-3 +Boggies Dismanting
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-Activity ID Activity Name Dur Start Finish 2026
Feb Mar Apr
TA1721 Oxycut Platform Demobilisation 07-Apr-26 13-Apr-26 [ Oxycut Platform Demobilisation
TA1901 Pulling Chair Demobilisation 14-Apr-26 19Ap26 | === Puling Chair Demobilisg
TA1731 Concrete Slab + HAG System Erection 12 | 8Ma-26 = 19Ma-26 | —— | Corcrete Slab + HAG System Erecion
TA1741 Erector Extraction 0Ma-26  24Mar26 | =3 Erector Extracton
TA1751 Erector Dismantling 25-Mar-26 HMa26 | — ErectorDlsmanthng 7777777777777777777777777777777777777777777777
TA1761 X Beam Extraction BMa-26 | 0Mar26 | E————3 XBeamExtacon
B men e | e o bty
TA1781 Main Drive Exfraction 12 31-Mar-26 11-Apr-26 [ I Main Drive Extraction
TA1791 Main Drive Dismantling 12-Apr-26 7Ap26 | =0 Main Drive Dismantling
TA1801 Concrete Slab + HAG System Demo 18-Apr-26 UAPIB | [ Concrete S
CKL Side 72 21Feb-26 | 03May26 |
CKL side -breakdown 7 2Feb26  OBMay26 |
TA1811 CKL Civil Works #1 (Leveling Grout & Siding Plate, Sliding Rails, | = 21 = 21-Feb-26 = 13Mar26 | oo CKL Civil Works #1 (Leveling Grout & Sliding Plate, Sliding Rails, Levelling Concrete & TBM Feety
TA1821 Cutterhead dismantling Part 1 & Rotation 9 | 14-Ma-26 | 2Ma26 | EE—————"—"1 Cuterhead dismantiing Part1 &Roaton
TA1831 Cutterhead dismantling Part 2 10 28Mar-26 | O1-Apr26 | — | Cuterhead dismantling Part2
TA1841 CKL Civil Works #2 (Stage 1 Perm/Temp Massfill, Install Concrete 02-Apr-26 0Ap26 | ) CKL Civil Works #2 (Stage 1 Perm/Temp Mass
TA1851 Spherical Bearing 12-Apr-26 A28 | o Srhﬁerricré I Béé}[r{g 77777777777777777
TA1891 CKL Civil Works #3 (Remove Dismantling Setup/Devices) 4 | 15-Apr-26 18-Apr26 | =1 CKL Civil Works #3 (Remd
TA1871 Inner Shield Dismantling 15 19-Apr26 | 03May26 | ——
TSS - Tunnel Civil Works 56 17Feb-25A | 7.6 |
Westbound (WB) 301 JuR25A  20Apr26 |
WB TSS Remaining Civil Works Summary 93 = 03-Jan26 A 0B-APr26 |
TA105 WB TBM dismantling - TSS Remaining Civil Works 93 03Jan26A  OpApp P e e e e e e s ] WB TBM dismantling - TSS Remaining Civil Works
WB TSS - Service Gallery 10 26-Jan26A  O04-Feb-26 |
ISIG Dismantling & Last Galleries 10 264an26A | 04Feb-26 |
TC3070 WB TSS - 17 SG by Overhead rail & 4 by Sliding (R1115 o R1138 |~ 10 = 26-Jan-26A = 04-Feb-26 |[EENNSl WB TSS - 17 SG by Overhead rail & 4 by Sliding (R1115 ’b’RiiéS’)’iééhéfét]hé """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""
WB TSS - Corbel 8  01Dec25A  23Feb26 |
Corbel Construction After TBM1 Dismantling 84 01-Dec-25 A 28Feb-26 |
TC1960 WB TSS Final - Corbel Structure from R1032 to R1108 67 01-Dec-25A = 06-Feb-26 [Pl WB TSS Final - Corbel Structure from R1032 ’téfRﬁ’ofs """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TC1970 WB TSS - Corbel Structure from R1109toR1135 (uptoend wall) | 10 06-Feb-26  16-Feb26 | e WB TSS - Corbel Structure fr’cS’rh’Riibé’t’d R135@uptoendwal) [
Concrete curing 17 06-Feb-26 BFeb26 |
TC1350 WB TSS Final - Corbel Stucture from R1032to R1108 (concretec 7 06-Feb-26 = 13-Feb26 | I WB TSS Final - Corbel Structure frb’mfmbé’z’t’d R1108 (concrete curing) |
TC1660 WB TSS - Corbel Structure from R1109toR1135 uptoend wall) | 7 | 16-Feb-26 ~ 23-Feb2s | | ] WBTSS- ’Cé}t&éi Structure from R1109to R1135 (up toend wall) (concrete curing) |
Monorail Removal 7 | 04-Feb-26 MEeb26 |
TC1090 WB TSS - Monorail Removal for final dismantiing 7 | O4-Feb-26 = 11Feb2s | e WB TSS - Monorail ’Rém’dVéI’fb’r’fiﬁé|’£1|’shi‘éhilir{§ """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
ISCG Dismantling 7 M6Feb26 | 23Feb26 |
TC1980 WB TSS - Corbel Gantry & Formwork dismantling 7 | 16-Feb-26 = 23Feb2s | [ WBTSS- ’éékbéi Ganty& Formwork dismanting |
WB TSS - OHVD 61  06-Feb26  08-Apr26 | .-
OHVD installation After TBM1 Dismantling 34 06-Feb-26 Ma-26 |
TC1190 WB TSS Final - OHVD from R1020 to R1096 (CP30.5) % | 06-Feb-26 = O4Ma26 | e WB TSS Final- OHVD fom R1020 0 R1096 (CP305) |
TC1200 WB TSS Final - OHVD from R1097 to R1119 (CP31) 8  O4Ma26  12Mar2e | . [ WBTSS Final- OHVD fomR1097 toR1119(@P31)
ISSG Dismantling & Final OHVDs 27 | 12-Mar-26 08Apr26 |
TC970 WB - ISSG Dismantling 7 12Mae26 | 19Mar26 | 1 WB-ISSGDismanting |
TC1230 WB TSS - OHVD Lifting Batch 1-3 14 19-Mar-26 02-Apr26 | ] WBTSS-OHVDLitngBath -3
TC11530 WB TSS - Final Liffing & Cast in-situ OHVD 6 02-Apr-26 o8-Apr26 | === WB TSS - Final Lifiing & Cast insitu OHVD
WB TSS - Fire Board - Road level with deletion up Ch8924 61 31-Jan-26 0Q2Apr26 |
After TBM1 Dismantiing 61 31-dan26 | 02-Apr26 |
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-Activity ID Activity Name Dur Start Finish 2026
Feb Mar Apr

TC11440 WB TSS - Fire Board - Walls & OHVD soffit - from CP26to CP27 | 14 = 31-Jan-26 = 13-Feb-26 | WB TSS - Fire Board - Walls & OHVD sofft - from CP26 to CP27
TC11450 WB TSS - Fire Board - Walls & OHVD soffit - from CP27toCP28 14 = 14-Feb-26 = 27Feb26 | e | WB TSS - Fire Board - Walls & OHVD soffit - fom CP27toCP28
TC1000 WB TSS - Fire Board - Walls & OHVD soffit - from CP28toCP29 | 14 | 04-Ma-26  18Mar26 | L O ] WB TSS - Fire Board - Walls & OHVD soffit - from CP28toCP29
TC1020 WB TSS - Fire Board - Walls & OHVD soffit - up to CH8924 7 | 18Ma-26  25Ma26 | e 0 WBTSS - Fird Board - Walls & OHVD soffit - up o CH8924
TC1030 WB TSS - Fire Board Gantries dismantiing 8 | 25-Mar-26 0Apr26 | T 1 WBTSS-Fire Board Gantries dismanting
Defect 46  14-Feb-26  O1Apr26 | e
TC11610  WB TSS - inspedtion before black paint & E&M bracket CP26t0C | 7 | 14-Feb-26 ~ 20Fep-26 |  [CCCCommmd WB TSS -inspedtion before black paint & E&M bracket CP26to CP27 |
TC11620  WB TSS - inspection before black paint & E&M bracket CP27to C | 7 | 28-Feb-26 = 06-Ma-26 | [CI WB TSS - inspedtion before black paint & E&M bracket CP27 o CP28
TC11630 WB TSS - inspedtion before black paint & E&M bracket CP28to C = 7 | 18-Mar-26 ®’Mar-26 | =1 WB TSS - insedtion before black paint & E&M bracket CP28to CP29
TC11640  WB TSS - inspedtion before black paint & E&M bracket CP29to C 7 = 25-Mar-26 O-Apr26 | =1 WB TSS - inspection before black paint & E&M bracket CP29 to CP29.
WB TSS - Road Barrier 2% 04Mar26 | 29Ma-26 |
Road Barriers After TBM1 Dismantling 25 04-Mar-26 oMa-26 |
A229450740  WB TSS - Road Barrier up to CP29 7 04-Mar-26 MMa26 | 3 WBTSS-RoadBareruptoCP29 |
TC11220 WB TSS - Road Barrier up to CP30 4 | 12Mar-26 | 16Mar2 | " [/ WBTSS-RoadBarierwwo cpso |
TC11230 WB TSS - Road Barrier up to CP30.5 4  16-Ma-26 = 20Ma26 | . =3 WBTSS-RoadBarierwtcP0s
TC11670 WB TSS - Road Barrier from CP30.5 to CP31 4 0Ma-26 | 24Ma2e | . [0 WBTSS-RoadBarrierfomCP305toCP31
TC1285 WB TSS - Road Barrier from CP31 to endwall 5 24-Ma-26  29Ma26 | L =0 WBTSS-Road Barrier fom CP31toendwall
WB TSS - E&M Brackets 278 02-Juk25A  O0B-Apr26 | T
E&M Brackets Installation Before TBM1 Dismanting 216 (-Juk25A | 02Feb-26 |
cPs 26 02-Jul25A  02Feb2s | A,
TC11030 | WB TSS - E&M Brackets up to CP26 216 02-ul25A  02-Feb-26 [ WBTSS-E&MBracketsupto CP26 e
E&M Brackets Installation After TBM1 Dismantling 5 14-Feb-26 o6-Apr26 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
cPs 48 14Feb-26 | 03Ap2 | T T
TC11040  WB TSS Final - E&M Brackets from CP26 to CP27 (CPS) 10 14Feb26 = 23Feb26 | | — | WB TSS Final - ESM Brackets fom CP26to CP27 (CPS) |
TC11050  WB TSS Final - E&M Brackets from CP27 to CP28 (CPS) 10  28Feb26  09Mar26 | [ WB TSS Final - E&M Brackets from CP27toCP28 (CPS)
TC1380 WB TSS Final - E&M Brackets from CP28 to CP29 (CPS) 3 18Ma-26 | 2AMa26 | =3 WB TSS Final - E&M Brdckets from CP28to CP29 CPS)
TC1400 WB TSS Final - E&M Brackets from CP29 to CP30 (CPS) 3 %5Ma26 = 28Ma2 | o [ WBTSS Final - E&M Brackets from CP29toCP30 (CPS)
TC1410 WB TSS Final - E&M Brackets from CP30 to CP31 (CPS) 3 B8Ma26 | HMMa26 | === |WB TSS Final - E&M Brackets from CP30to CP31 (CPS)
TC11550  WB TSS - E&M Bracket (last few rings) (CPS) 3 31-Mar-26 03-Apr26 | E—=1 WB TSS - E&M Bracket (lastfew rings) (CPS)
NCPS M AUFeb-26  0BAPI6 |
TC11760 | WB TSS Final - E&M Brackets from CP26 to CP27 (NCPS) 10  24-Feb26  05Ma-26 | [ WB TSS Final - E&M Brackets from CP26 to CP27 (NCPS) |
TC11770 | WB TSS Final - E&M Brackets from CP27 to CP28 (NCPS) 10 10-Mar26 | 19Ma26 | 0 I | WB TSS Final - E&M Brackels from CP27to CP28 (NCPS)
TC11780  WB TSS Final - E&M Brackets from CP28 to CP29 (NCPS) 3 2-Ma-26 | 24Ma26 | o =3 WBTSSFina - E&M Brackets fom CP28t0 CP29 (NCPS)
TC11790  WB TSS Final - E&M Brackets from CP29 to CP30 (NCPS) 3 ®Ma26 | 3MMa26 | === |WB TSS Final - E&M Brackets from CP29 to CP30 (NCPS)
TC11800 WB TSS Final - E&M Brackets from CP30 to CP31 (NCPS) 3 31-Mar-26 03-Apr-26 | E=—=1 WB TSS Final - E&M Brackets from CP30 to CP31 (NCPS)
TC11810 | WB TSS - E&M Bracket (last few rings) (NCPS) 3 03-Apr-26 0B-APr26 | =1 WB TSS - E&M Bracket (last few rings) (NCPS)
WB TSS - Black paint 8 01-Apr-26 09-Apr26 |
After TBM1 Dismantling 8 | 01-Apr-26 09-Apr26 |
TC1490 WB TSS - Black paint from CP26 to CP30 4 01-Apr-26 o5-Apr26 | =3 WB TSS-Black paintfom CP26toCP30
TC11590 WB TSS - Black paint from CP30 to CP31 4 05-Apr-26 09-Apr-26 | == WB TSS - Black paintfrom CP30toCP31
WB TSS - Below Road Level Installation 88 31-Jan-26 VA0 |
Service Gallery Civil Provision 48 | 31-Jan26 19Mar26 |
TC1100 WB TSS - Service Gallery Civil Provision from CP27.9 (R974)toR 30 = 31-Jan26 = 01-Mar-26 [ WB TSS - Senvice Gallery Civil Provision fom CP27.9 (R974)toR1081 (CRP30.1)
TC1140 WB TSS - Senvice Gallery Civil Provision fom R1087 to R1135 18 04-Feb26 = 2-Feb-26 | I WB TSS - Semvice Gallery Civil Provision fom R1087toRT135 |
TC1130 WB TSS - Senvice Gallery Civil Provision fom R1082 to R1086 18 Mar-26 | 19Mar26 | Bl ——— ] WB TSS - Senvice Gallery Civil Provision from R1082toR1086
MiMEP % 3-Jan26  O7Mar26 | e
TC11310 WB TSS - Service Gallery MIMEP from R974 (CP27 9) to CP29 18 31-Jan26 | 17-Feb-2s | WB TSS - Senvice Gallery MIMEP fom R974 (CP279)toCP29 [
TC1160 WB TSS - Service Gallery MMEP from CP29 (R1026)toR1081 (= 6 = 18-Feb-26 | 23Feb26 | | = WB TSS - Sevice Gallery MIMEP fom CP29 (R1026)toR1081 (CP30.1) | T
TC1170 WB TSS - Service Gallery MIMEP from R1082 to R1086 24Feb26  O1Mar26 | === WBTSS - Sewvice Gallery MMEP fomR1082toRT086 |
TC1180 WB TSS - Service Gallery MIMEP from R1087 to R1135 02-Ma-26 | O07Mar26 | ———od WBTSS - Semvice Gallery MMEP fomR1087 toR1135 |
FS Control Room 21 MFeb26 | 25-Feb26 |
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-Activity ID Activity Name Dur Start Finish 2026
Feb Mar Apr
TC920 WB TSS - FS Control Room Construction 21 04-Feb-26 25-Feb-26 [ ] WB TSS - FS Confrol Room Construction

Low Point@CP27 45 15Mar-26 | 29-Apr% | R
TC910 WB TBM Tunnel- Cast In-situ Low Point Sump Pit construction (@ | 27 | 15-Mar-26 MApr26 | L e \WB TBM Tunnel- Cast In-situ LowPoint Sunj
TC1450 WB TBM Tunnel- Low Point Sump Pit waterproofing & testing 18 11-Apr-26 QA0 | e e ]
WB TSS - TCSS Civil provision at OHVD soffit 5% 24-Feb-26 A-hpr26 | .. ,Tkkkkkkkkssss-
After TBM1 Dismantling 5%  24Feb26 | 20-Apr26 | e
TC11650 WB TSS Final - TCSS Civil provision from CP26 to CP27 7 | 24-Feb-26  02Ma26 | === WBTSS Final - TCSS Civl provision from CP26t0CP27 |
TC1570 WB TSS Final - TCSS Civil provision from CP27 to CP28 7 10-Ma-26  16Ma26 | o 3 WB TSS Final - TCSS Civil provision from CP27toCP28°
TC11660 WB TSS Final - TCSS Civil provision from CP28 to CP29 7 25Mar-26 o-Apr26 | EE—————""-1 WB TSS Final - TCSS Civil provision from CP28to CP29
TC1590 WB TSS Final - TCSS Civil provision from CP29 to CP30 7 01-Apr-26 08Apr26 | =1 WB TSS Final - TCSS Civil provision from CP29 to C
TC1560 WB TSS Final - TCSS Civil provision from CP30 to CP31 7 08-Apr-26 15Apr26 | [ WB TSS Final - TCSS Civil provisi
TC11570 WB TSS - TCSS Civil provision at OHVD soffitup to endwall (last© =~ 6 15-Apr-26 A-Apr26 | ] WBTSS-TCSSCi
Eastbound (EB) 526 17-Feb-25A  27-ul26 | L
EB TSS -TBM Slurry Pipes & Temporary Services 75 21-Feb-26 oe-May26 |
Pipe dismantling & relocation after TBM2 Breakthrough 75 21-Feb-26 06May26 |
CP22to Back of TBM 21 2AFeb26  BMa26 | n
A22447750 | TSS-EBNCPS Wall Pipe Dismanting from CP22to CP27 (back | 21 | 21-Feb-26 = 13-Mar26 | oo T 7SS - EBNCPS Wall Pipe Dismantiing from CP22 to CP27 (back of TBM dismantling area)
CP7toCP22 5 14-Ma-26  O6May26 | T
A229447730 | TSS - EB NCPS Wall Pipe Dismantling from FT to CP22 5 14-Ma-26 = O6May26 | T
EB TSS - Civil Works Before TBM2 Dismantled 93  31-Jan26  O3May26 | .. ,Tkkkkkkkkssss-
Gallery Installation Before TBM2 Dismantled 18 14-Apr-26 MMay26 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TC0010 EB TSS - Service Gallery R948 to R978 (Up to pulling chair) 5 14-Apr-26 18Apr 26 | I e =1 EBTSS- Service Gallery
TC0020 EB TSS - Service Gallery R979 to R1020 (Up to sliding rail) 2 20Ap-26 | OMay26 | L e
Corbel Construction Before TBM2 Dismantied 93 | 31-Jan-26 BMay26 | B
A229415962 | EB TSS - Corbel Structure up to CP25 15 31-Jan26 | 14-Feb-26 | ] EBTSS-Comel StructureuptoCP25
A229415972 | EBTSS - Corbel Structure up to CP26 15  15Feb-26  O1-Mar26 | ) EBTSS-Combel StructureuptoCP26 |
TC210 EB TSS Final - Corbel Structure from CP26 to CP27 15 15-Mar-26 | 30Ma26 | e EBTSS Final - Corbel Strudure from CP26 o CP27
TC220 EB TSS Final - Corbel Strudture from CP27 (R930) to R954 15 19-Apr26 | 03May26 | L ———
OHVD installation Before TBM2 Dismantled 47 14-Mar-26 VA6 |
TC350 EB TSS - OHVD up to CP27 (R930) 15 15-Apr-26 VA6 |
CP21-26 0 WMa-26  03Ap26 |
TC320 EB TSS - OHVD up to CP24 14Ma-26  17-Mar26 | . [ EBTSS-OHVDwwCP24 |
TC330 EB TSS - OHVD up to CP25 18Mar-26  2A-Mar26 | o I3 EBTSS-OHVDuwtw CP5
TC340 EB TSS - OHVD up to CP26 30-Mar-26 03-Apr26 | E=——1 EBTSS-OHVDwwoCP26
Fire Board (Crown) Installation Before TBM2 Dismantled 32 14-Mar-26 14Apr26 |
D12585 EB TSS - Fire board (Crown) up to CP24 14Ma-26 ~ AMar26 | . [ EBTSS-Fireboard (Ctwn)uptoCP24
D12595 EB TSS - Fire board (Crown) up to CP25 2»Ma-26 | 29Ma-26 | o [ EB[TSS-Fireboard (Crown)uptoCP25
D12605 EB TSS - Fire board (Crown) up to CP26 0Ma-26  06-Apr26 | o [moo EBTSS-Fireboard (Crown)uptoCP26
D12615 EB TSS - Fire board (Crown) up to CP27 (R930) 07-Apr-26 wAp6 | 1 EBTSS - Fire board (Crown) up to
Fire Board (Road Level) Installation Before TBM2 Dismantied 5 14-Mar-26 03May26 |
TC420 EB TSS - Fire Board - Walls & OHVD Softfit up to CP24 1 14Mar-26 | 24Ma-26 | 0 e | EBTSS-Fire Board- Walls & OHVD SoftfituptoCP24
TC430 EB TSS - Fire Board - Walls & OHVD Softfit up to CP25 11 25Mar-26 0-Apr26 | 1 EBTSS-FireBoard- Walls & OHVD Softfit upto CP25
TC440 EB TSS - Fire Board - Walls & OHVD Softfit up to CP26 11 05-Apr-26 15Apr26 | ——— ] EBTSS - Fire Board - Walls & OH
TC450 EB TSS - Fire Board - Walls & OHVD Softfit up to CP27 M 1eA6 | 26-Ap6 | e | EBTS
TC11740 EB TSS - inspection before black paint & E&M bracketCP25t0 CF = 7 | 16-Apr-26 A6 | [ EBTSS-inspe
TC11710 EB TSS - inspection before black paint & E&M bracket CP26 to CF 7 27-Apr-26 03May26 | (—
Road Barriers Before TBM2 Dismantled 21 14-Mar-26 0-Apr26 |
TC10160 EB TSS - Road Barier up to CP25 5 14-Mar-26 18Mar26 | ———1 EBTSS-Road BamieruptoCP25
TC10170 EB TSS - Road Barier up to CP26 5 | 19Ma-26 | BMar2 | =3 EBTSS-Road BameruptoCP26
TC10180 EB TSS - Road Barier up to CP27 (R930) 5 | 30-Mar-26 0-Apr26 | = EBTSS-Road Bamerupto CP27 (R930)
E&M Brackets Installation Before TBM2 Dismantled 46 18-Mar-26 0Q2May26 |
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-Activity ID Activity Name Dur Start Finish 2026
Feb Mar Apr

TC620 EB - TBM Tunnel - E&M Bracket from CP22 to CP23 6 18-Mar-26 23-Mar-26 [/ EB-TBM Tunnel 1 E&M Bracket from CP22 to CP23
TC630 EB - TBM Tunnel - E&M Bracket up to CP24 6  25Ma-26 | 30Ma26 | 1 EB-TBMTumnel-E&V BracketuptoCP24
TC640 EB - TBM Tunnel - E&M Bracket up to CP25 6  05-Apr-26 10Apr26 | E————"1 EB-TBM Tunnel - E&M Bracket up to CP25
TC650 EB - TBM Tunnel - E&M Bracket up to CP26 6  16-Apr-26 AAp% | = EB-TBM Tunnel
TC660 EB - TBM Tunnel - E&M Bracket up to CP27 (R930) 6 | 27-Apr26 | 02-May26 | (—
EB TSS - Civil Works After TBM2 Dismantled A 25-Apr-26 odulee |
EB TSS -Remaining Civil Works Summary o7/} 25-Apr-26 o7ul26 |
TA1361 Summary - EB TSS Remaining Civil Works (TC0040-TC11690) 94 25-Apr-26 a7uk26 | —
EBTSS -Service Gallery 5 | 25-Apr26 ™A |
Gallery Installation After TBM2 Dismantling 5 25-Apr-26 VA6 |
TC0040 Sliding Rail demobilsation 5 25-Apr-26 0Apr6 | —
EB TSS -Below Road Level Installation 453  17-Feb-25A 15May-26 |
CP26-30 MIMEP 12 3dan26 | MFeb-26 | L
TC11080 EB TSS - Service Gallery MiMEP up to CP26 R885 6  31-Jan26 | 05Feb-26 [T EBTSS- Service Gallery MIMEPup to CP26R885
TC11100 EB TSS - Service Gallery MiMEP up to CP27 R930 6 = 06-Feb-26 = 11Feb2s | = EBTSS-Service Galley MIMEPup toCP27R930 L
Low Point Sump Pit 453 17-Feb-25A | 15May26 | e ...
Low Point@CP12 376 17-Feb-25A  21-Feb2s | R
TC11330  EBTSS- Low Point Sump Pit waterproofing & testing (after TBM ¢ | 376 = 17-Feb-25A = 27-Feb-26 | | EBTSS-Low Point Sump Pit waterproofing & testing (after TBM dismanting)
cP27 7 19-Apr26  15May26 | B
TC060 EB TSS - Cast In-situ Low Point Sump Pit construction 7 | 19Apr26 | 15May26 | A [———
FSIRoom 2 06-Feb26 | 26Feb26 | e ...
TCO70 EB TSS - FSI Room 9 - civil works 21 06Feb-26 = 26-Feb2s | e ] EBTSS-FSIRoom9-civilworks [
EB TSS -TCSS Civil provision at OHVD soffit 40 25-Mar-26 03May26 | T
TC800 EB-TBM Tunnel - TCSS Civil provision at OHVD sofftupto CP23 | 7 | 25:Mar-26 | 31-Mar26 | o | EB- TBM Tumnel - TCSS Civil provision at OHVD soffitupto CP23
TC810 EB - TBM Tunnel - TCSS Civil provision at OHVD soffituptoCP24 | 7 01-Apr-26 o7Apr26 | == EB- TBM Tumnel - TCSS Civil provision at OHVD soff
TC820 EB - TBM Tunnel - TCSS Civil provision at OHVD soffitupto CP25 | 7 05-Apr-26 A6 | == EB- TBM Tunnel - TCSS Civil provision at
TC830 EB - TBM Tunnel - TCSS Civil provision at OHVD soffituptoCP26 = 7 | 16-Apr-26 2A26 | ] EB-TBMTum
TC840 EB- TBM Tunnel - TCSS Civil provision at OHVD soffitupto CP27 | 7 27-Apr-26 | 03May26 | L (—
08 CKL Tunnel 72 0-dan26A | O1-Apr26 |
Westbound (WB) 72 20Jan26A  O1-Apr26 |
WB CKL -After TBM breakthough 72 20an26A  O1-ApR26 |
WB CKL Remaining Civil Works Summary 72 20-Jan-26 A O-Apr26 |
TA335 Summary - WB CKL Remaining Civil Works (TB1090-TC1380) 72 20-Jan26A  01-Apr-26 [ - | Summary - WB CKL Remaining Civil Works (TB1090-TC1380)
Westbound (WB) Final Civil Works 62 28-Jan26A  30-Mar26 | B
Service Gallery 16 28-Jan26A  12Feb26 | .. ,Tkkkkkkkkssss-
TB1120 WB - In-situ SG at End Wall (4m) 12 28-Jan26A  08-Feb-26 | WB- Insitu SG at End Wall 4m) ...
TB1180 WB - Drainage & Road Slab 4 09Feb-26  12Feb2s | | =—3 WB-Drainage &RoadSlab A T
OHVD 24 13Feb-26  O8Ma-26 | k!t
TB1200 WB - OHVD Formwork Erection 6  13-Feb-26 = 18Feb2s | | B WB-OHVD Fomwork Erecton
TB1230 WB - Type A2 OHVD (1 bays, 4d.bay) 4 19Feb-26 = 2Feb2s | = WB-Type A2 OHVD (1bays, 4dbay)
TB1260 WB - Type A2 OHVD (2 bays, 4d.bay) 8 = 23-Feb-26 = 02Ma26 | [ WB-Type A2 OHVD (2 bays, 4dbay) |
TB1290 WB - Type A2 OHVD Formwork Dismantling 6  03-Ma-26 = O08Ma26 | =0 WB-Type A2 OHVD Formwork Dismanting |
Barrier 3 Ma-26 | MMae26 |
TB1320 WB - Type A Dr&Br - Remaining Parapet 3 9Ma-26 | M-Ma26 | U =@ WB-Type ADr8Br-Remaining Parapet |
E&M Brackets &Black paint 7 | 24-Mar-2 Mar-26 |
TB1310 WB - Type A Dr&Br - Remaining Bracket 3 24Ma-26 | 26Ma26 | =3 WB-Type|ADr&Br-Remaining Bracket
TB1340 WB - Defect Rectification and HyD inspection, Black paint 2 29Ma-26 | 30-Mar26 | = WB - Defect Rectification and HyD inspection, Black paint
WB End Wall Givil &S tructure Works 8 13Feb26  O1-Apr26 |
TB1150 WB - End Wall Kicker & Wall % 13-Feb26  09-Ma26 | OO WB-End Wall Kicker & Wl |
TB1220 WB - End Wall Corbel Construction 5 | 10-Ma-26 | 4Ma26 | == WB -End Wall Corbel Construction |
TB1240 WB - End Wall Parapet (2 nos) 3 5:Ma-26 | A7TMa26 | =3 WB-EndWall Parapet(2nos) |
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TB1270 WB - End Wall Temporary L-frame Construction 1 18-Mar-26 18-Mar-26 3 O WB - End Wall Temporary L-frame Construction
TB1250 WB - End Wall Crown Falsework Erection 5 19-Ma-26 = 28Ma26 | o E=———3 WB-End Wall Crgwn Falsework Erecton
TB1280 WB - End Wall E&M Bracket 3 24-Ma-26  26Ma26 | L =3 WB-End WallE&M Bracket
TB1300 WB - End Wall Crown Concreting & Falsework Removal 5  24-Ma-26  28Ma26 | e E=——3 WB-End Wall Crown Concreting & Falsework Removal
TB1380 WB - End Wall Transifon OHVD 4 29Ma-26 | OtApr26 | o =3 WB-EndWal TransitonOHVD
WB TCSS Civil Provision 3 27Ma26  29-Mar26 | e
TB1350 WB - Type A Dr&Br - Remaining TCSS Civil Provision 3 27-Ma-26  29Ma-26 | L =3 WB - Type ADr&Br- Remaining TCSS Civil Provision
09 Cross Passages 187 = 06-Nov-25A 2May26 | .______—_—_—_—_—_—_|_|_S.~.SS—
Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 187  06-Nov-25A  12May26 | e
CP25 by Mini TBM 112 06-Nov-25A  25Feb26 | .. ,Tkkkkkkkkssss-
A8260 CP25- Intemal & Collar Structure & ABWF 9  06-Nov-25A  11Feb2s [ | CP25-Intemal & Collar Structure & ABWE
A8280 CP25- E&M Installation 4 12Feb2  25Fep2s | 0020202022 CP5:E&Minstellaion [
A8340 CP25 - EB Tym Remaining Civil Works (Fireboard, Black Paint& E = 9 = 12-Feb-26 = 20Feb26 | ~ [CEoooommww CP25- EB Tym Remaining Civil Works (Fireboard, Black Paint& E&M Brackets) |
CP26 by Mini TBM 112 24-Dec25A  MdApr26 | e
A8270 CP26 - Intemnal & Collar Structure & ABWF 98 | 24-Dec25A  3MMa2p e e e e e e e e e | CP6 - Intemal & Collar Structure & ABWF
A8300 CP26 - E&M Installation 14 01-Apr-26 A6 | ————— | CP26-E&M Installation
A8370 CP26 - EB Tym Remaining Civil Works (Fireboard, Black Paint&f =~ 9 01-Apr-26 09-Apr26 | == CP26- EB Tym Remaining Civil Works (Fireboarg
CP27 by Mini TBM 19 07-Jan26A  05-May26 |
TD0300 CP27 - EB - Tympanum Civil works RO935E 32 | 07-Jan26A  08-Feb-26 [N CP27- EB - Tympanum Civil works ROS35E &
AT972 CP27 - Mobilisation 12 | 08-Feb-26 = 20Feb-26 | S CP27- Mobiisation:
TD1450 CP27 - EB - Tympanum Strength Gain 14 08Feb26 = 2Feb2s | 2 e | CP27-EB-TympanumStrengthGain |
A229450670  CP27 - CP TBM mining 6 = 2Feb2 | 2BFeb2 | B (CP27-CPTBMmining
A7982 Mini TBM Demo after last CP is mined 15 28Feb26  15Ma-26 | 0 oo | Mini TBM Demo after last CPis mined |
A229450680  CP27 - Lining Grouting 6  28-Feb-26 = 06Ma26 | D= CPZ/-Llining Groutrg |
A8290 CP27 - Intemal & Collar Structure & ABWF 60  06-Ma-26 | O5May26 | o e
A8360 CP27 - EB Tympanum Remaining Civil Work (Fireboard, Black Pai 9 27-Apr-26 05May26 | [—
CP28 by D&Br 112 13dan26A  04-May26 |
TD1290 CP28 - Remaining Lining/Collar structure 98  13-Jan26A  20-Apr-26 [ -_ e e CP28 - Remaining Lid
TD1300 CP28 - E&M Installation 14 21-Apr26 | O4May26 | . ——
TD1320 CP28 - WB Tympanum Remaining Civil Work (Fireboard, Black Pz~ 9 21-Apr26 | 29-Apr-26 | L ——
CP29 by D&Br 115  15-Jan26A  09-May26 | e
TD1490 CP29 - Excavation from WB (Part2 subject to EB TBM progress) | 28 | 15-Jan26A | 11-Feb26 | | CP29- Excavation from WB (Part2 subjectto EBTBMprogress) |
TD1351 CP29 - EB - Final Break-out 7 | 12-Feb-26 = 18Feb2s | = CP2-EB-FinalBreakout
TD1380 CP29 - Remaining Lining/Collar structure 8  19-Feb-26 = 09May26 | —— -—_eeee e - e e e e e e e e e
CP30 Remaining Works 68  06-Feb-26 5ApI6 | A,
CP30 remaining works 68 06-Feb26  15-Apr26 | e
TD1140 CP30 WB TSS - Sawcut & final breaking work CP30 18 06-Feb26 = 24-Feb-26 | e CP30WE TSS - Sawcut & final breaking workCP30 [
TD1150 CP30 - Waterproofing 3 24Feb26  2-Feb2e | EI CP30-Waterproofing
TD1160 CP30 - Collar structure at WB TSS 16 27Feb26 | 15Mar26 | —— ] CP30- Collarstucureat WBTSS |
TD1200 CP30 - Remaining lining structure 19 15-Mar-26 03-Apr26 | e ] CP30- Remaininglining strucure
TD1210 CP30 - E&M Installation 12 03-Apr-26 5ApR26 | o CP30- E8M Installaton
CP31 Remaining Works 5 19Mar26  12May26 | L
CP31 remaining works 5 19Ma-26  12May26 | L
TD1170 CP31 WB TSS - Sawcut & final breaking work CP31 18 19Ma-26 | O6-Apt26 | ) CP31WBTSS- Sawcut & final breaking work CP31
TD1180 CP31 - Waterproofing 3 06-Apr26 09-Apr6 | o I CP31- Wateproofng
TD1220 CP31 - Collar structure at WB TSS 14 09-Apr-26 BAprB | O CP31-Collar
TD1230 CP31 - Remaining lining structure 19 23-Apr-26 May-26 | [—
10 East Ventilation Building - EVB 111 | 26-Jan26 A B-May-26 |
EVB Remaining Works (TBC) ®  3fdan26  2May26 |
Landscape works @ 3MJan26  May26 |
EVB1650 EVB - Hard Landscape - Above G/F 92 31-Jan-26 02-May-26 | E
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VO -Recovery Vehicle Base (RVB) Construction 11 26-Jan-26 A 16-May-26
EVB1810 RVB - Rock Excavation & Site Formation 50 26-Jan26A | 16-Mar26 [ | RVB-Rock Excavation & Site Formaton
EVB1630 RVB - Road & Drainage works (subject to TBMs dismantied) 3 A7TMa26 | 6-Apr26 | O . RVB - Road & Drainage works
EVB1685 RVB - Canopy Footings & Structure works 30 17-Apr-26 eMay-26 | ———————
11 Tunnel E &M Installation 111 31-Jan-26 AMay26 |
WB - E&M Works 87  31-an26  B-Apr26 |
WB - HV Cabling & HV Power On 30 29Mar26  28-Apr26 |
TE1180 WB Tunnel - Permanent HV Cable laying (Final Section) 18 29-Mar-26 eApr26 | ] WB Tunnel - Permanent HV Cal
TE1220 WB Tunnel - Final HV Power On Change Over 12 16-Apr-26 ‘ARG | [——— "
WB - LV Cabling & LV Power On B 3Mdan26  04Mar26 |
E&MC1190 WB SUS CP1 to CP12 - E&M Installation (Final Stage) 30 | 31-an26 | 01-Ma-26 [ WB SUS CPA1to CP12 - E&M Installation (Final Stage) |
E&MC1070 WB TSS - CP16-19 E&M installation (Final Stage subject to CP25 30 = 03-Feb-26 = 04-Mar-26 | (I ] WB TSS - CP16-19 E&M installation (Final Stage subject o CP25-26 available)
WB - Below Road Level E&M Installation 42 18-Feb-26 MMar26 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MiMEP 42  18-Feb-26  HMMa26 | e
TC1240 WB TSS - Service Gallery MIMEP Connection up to CP29 18-Feb-26 = 23-Feb26 | [ WB TSS - Sewvice Gallery MIMEP ComnecionuptoCP20 |
TC1250 WB TSS - Service Gallery MIMEP Connection up to R1081 (CP30 24Feb26  O1Mar26 | [ WB TSS - Sevice Gallery MMEP ConnectionuptoR1081(CP30.1) |
TC1260 WB TSS - Service Gallery MIMEP Connection up to R1086 0Q2Ma-26  07Mar26 | =1 WBTSS - Senvice Gallery MMEP ConnecionuptoR10861
TC1290 WB TSS - Service Gallery MIMEP Connection up to R1135 08Ma-26  13Mar26 | =11 WBTSS-Senice Gallery MMEP ConnectionuptoR1135
TFO70 WB TSS - Service Gallery E&M Installation 18 14Ma-26 | HMMa-26 | 0 oo WB TSS - Service Gallery E&M Installafon
FS Control Room 28 BFeb26  25Ma26 |
TC950 WB TSS - FS Control Room E&M Installation 8 | 25Feb-26  BMar2e | e ] WB TSS - FS|Control Room E&M Installaton
EB - E&M Works M1 3Mdan26 | 2A-May26 |
EB - LV Cabling & LV Power On 11 31-Jan-26 AMay-26 |
E&MC1150 EB SUS to CP12 - E&M Installation (Final Stage) 30 | 3M-Jan26 | 01-Ma-26 [ EBSUS to CP12- ESM Installafon (Final Stage) |
E&MC1100 EBTSS-CP16-19 E&M installation (Final Stage subject to CP25- 30 22-Apr-26 | 20-May26 | L ———
EB - Below Road Level E&M Installation 28 27-Feb-26 WMar-26 |
FS Room 8 27Feb26 | 26-Mar26 |
TC150 EB TBM Tunne! - FS Control Room E&M hstallation 8 | 27-Feb-26  26Ma26 | e EB TBM Tunnel - FS Control Room E&M nstallation
12 Projectwide TCSS Installation 724 | 12-Aug-24 A 06-Aug26 |
WB - TCSS Installation 705 12-Aug24A  7-ul26 |
TE1170 WB - TCSS Installation concurrent with E&M installation 705 | 12-Aug-24 A e e e e e e
TFO30 WB - TBM Tunnel - TCSS fibre cabling M8 20Jan25A  B3Mar e WB - TBM Tunnel - TCSSfibrecabling |
TF040 WB - TBM Tunnel - TCSS Signage Installation M2 20-Jan25A | 07-Mar26 [ | WB - TBM Tunnel - TCSS Signage Installation |
EB - TCSS Installation 563 20-Jan25A  06-Aug26 |
TE130 EB- TBM Tumnel - TSSC Fibre Cabiing %3 Wan2sA | KA EE———————— e

TE170 EB - TBM Tunnel - TSSC Sign Installation 538 | 20-Jan25A | 11-Jul-26
13 Projectwide Testing and Commisioning 83 01-Apr-26 Bun26 |
E&M T&C 2 026 21Apr26 |
WB E&M T&C 2 OAp6 2-Ap26 |
TF080 WB - TSS - Service Gallery MIMEP T&C 21 01-Apr-26 AApr26 | o e ] WB - TSS - Servic
VAC T&C 5%  28Apr26  23un26 | e
WB VAC T&C 5%  28-Apr26  23un26 | B
TF050 WB - TBM Tunnel - VAC T&C 5%  28-Apr26 | 2B-un26 | L =
14 Projectwide Final Works 159 19-Dec-25A = 26May-26 | e
Cladding 121 19-Dec25A  18Apr26 | ke HHHL
Eastbound 121 19-Dec25A  18Apr26 | ...
Typical Subframe & Cladding 121 | 19-Dec25A 18Apr26 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EBCPS 121 19-Dec25A  18Apr26 | T
VE10220 VE Panel - EB SUS (CPS) 400m 67  19Dec25A  23-Feb2s [T | VEPanel-EBSUS (CPS)400m
VE10280 VE Panel - EB TSS CP7-12 (CPS) 500m 24 2%6Mar-26 | 18Apr26 | e | VE Panel - EB TSS CP7-1
EBNCPS 24 | 4Feb-26 | 19Ma26 |
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VE10571 VE Panel - EB SUS (NCPS) 400m 24 24-Feb26 | 19-Mar-26 | | VE Panel - EB SUS (NCPS) 400m
Westbound 9 104an26A  18-Apr26 |
Typical Subframe & Cladding 99 10-Jan26A  18-Apr26 |
WBCPS 80 10-Jan26A | O08-Apr26 |
VE10021 VE Panel - WB SUS (CPS) 400m 75 10-Jan26A  25Mar26 [ e | VEPanel-WB SUS (CPS)400m
VE10060 VE Panel - WB TSS CP7-12 (CPS) 500m 24 | 02Ma-26  5Ma2 | I e — | VEPanel-WB TSS CP7-12(CPS)500m
VE10080 VE Panel - WB TSS CP16-25 (CPS) 900m 35 05-Mar-26 08Apr26 | S B VEPanel- WB TSSCP16-25 (CPS) 000m
WBNCPS 45 05Ma-26  18Apr26 | T
VE10731 VE Panel - WB TSS CP19-24 (NCPS) 500m %4 05Ma-26* = 28Mar26 | N | VEPanel-WB TSSCP19-24 (NCPS)500m
VE10651 VE Panel - WB SUS (NCPS) 400m 24 | %Ma-26*  18Apr2% | o ] VE Panel - WB SUS (NCH)
Pavement 111 O04Feb26  26May26 | e ...
Westbound (SUS to CKL) 104  04-Feb26  19May26 | I
PAV10010 Pavement - WB Initial Layers TSS LSCC/CP7 to CP16 2 | 04-Feb-26 = 25Feb26 | e | Pavement- WB Initial Layers TSS LSCC/CP7toCP16 |
PAV10020 Pavement - WB Initial Layers TSS CP16 to CKL (include EVB RL) 21 28-Apr-26 19May-26 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 -
TKOLTT Interchange (Top Layer Only) 42 15-Apr-26 %May26 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
PAV30000 Pavement - TKOLTT Interchage Top Layer 42 15-Apr26* | BMay26 | e
Infrastructure Works 404  01-Mar-25A 08Apr26 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
06 Road S20 12 3-Jan26  13Feb2 | .
VO - Modification of lrrigation System at Charging Station Run-in 12 31-Jan-26 1BFeb2s | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1070 $20 - Shrubs Reinstatement (Non Critical) 12 | 31-Jan26 | 13-Feb-26 | S20- Shnubs Reinstatement (Non Critica) [
07 Road L10(N) 404 01-Ma-25A  08-Apr26 | .
L10(N) Landscape (KD-26) 26 05-Mar-26 08-Apr26 |
LN10110 L10(N) - Landscape softwork (TBC) % 05-Mar-26 8Apr26 | 7 e e L10(N) - Landscape softwork (TBC)
LN10120 KD-26 - Section 9D - Road L10 (N) Landscape Softworks 0 o8-Apr26 | @ KD-26 - Section 9D - Road L10 (N) Landscape Softy
L10 (N) Remaining Road Works (Subject to Manpower) 283  01-Mar-25A M-Mar-26 |
A229450270 L10 (N) - Remaining Road Signage 283 01-Mar-25A  04-Mar-26 [ ] L10(N)-Remaining Road Signage |
08 Road L10(S) & L18 %5 31dan26 | 04Mar26 |
L10(S) & L18 Landscape (KD-24) 25 31-Jan-26 04-Mar-26 |
A229445710 L10 (S) & L18 - Landscape softwork (TBC) % 3Mdan26 | M4Man2s EEmmmmmmmmeeeeeeee ] 110(S) & L18-Landscape softwork (TBC) |
A229445711 KD-24 - Completion of Section 9B - Remaining Stage 5 Infrastruct = 0 M4Ma-26 | & KD-24-Completion of Section 9B - Remaining Stage 5 Infrastructufe Landscape =~~~
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CONTRACT NO. ED/2020/03

TRUNK ROAD T2

TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
OVERALL PROJECT TIMELINE

Activity Name

Appendix Il A - Overall Project Timeline

2022 2025 2024 2025 2026
Jan| F [Mar]Apr| M [Jun] Ju [Aug|Sep[Oct] N [Dec|Jan| F [Mar|Apr|[ M |Jun| Jul JAug|[Sep]Oct| N [Dec|Jan]|Feb|Mar[Apr[May[Jun| Ju [Aug] S [Oct| N [Dec|[Jan| F [Mar[Apr[ M [Jun[Jul JAug| S JOct|[ N |Dec]Jan| F [Mar[Apr] M [Jun| Ju [Aug|Sep[Oct] N |Dec|a]
415|16|7]|8]9 llO 1111213 (14|15 l 16 (17 | 18 119 20|21 (2223|124 |25|26(27 (282930313233 l 34[35]|36|37)38(39(40 |41 ]42 143 4414546 [47 |48 495051525354 [55(56[57][58]59]60 |31

Trunk Road T2 - Traffic Control & Surveillance System & Associated Works
Project Timeline
Contract Key Dates
Date of Project Commencement | ¢ Date of Prdject Commencement |

KD1 Achievement of Stage 1 - Confirmation to ED/2018/04 of All TCSS Provisions to be o o } 10 KD1 A@.ever}nejnt of Stage 1 - Confirmation tto ED/2018 04 of AII rcss Prowsmns to be Const ucted by ED/2018 04
Constructed by ED/2018/04 b b b b b b b ;
KD2 Achievement of Stage 2 - Completion of Installation & Testing of FS Related TCSS po ro ro ro po ro ro ro 3 3 3 3 3 3 3 3 ! e KD2 Achievemeht of Stage 2 - Complétidn of Installatlon3 & Testif
Equipment o o o o o o o o o oo o o o g T 0 T s
KD3 Achievement of Section 1 - Completion of TCSS Intallation, Testing & Commissioning e KD3 Achiévement bf $ection3 1 + Completion d
(1053 days) IR SRR R AT NS SO S T R L L L L L . L L L L L
KD4 Achievement of Section 2 - Completion & Acceptance by TD of the Operability Period | | | o o o o - o o - o o o ‘& KD4 Achievement of Cectlon 2 | Completid
Test o o o o o o o o o o o o o o o o o o o
Access Dates

Portion 4 - TKO-LTT (LT Interchange) L o L L o o 0Port|on4 TKO LTI'(LTIn erchanqe),,j,,i ,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Portion 1 - South Apron Up to SUS L L L . . L . 0 Portion_ 1 - South Apron

Portion 2 - LSCC, WVB & Adit, EVB R O T A O I I i,,,f’,,Eo,r,tlon,z:,L,SC,Ci,,W\lB,&,AdltkEVB,i ,,,,,,, BN .

Portion 3 - CKL Branch Tunnel in TKO-LTT Site S O S S U UL SO U AU SO UUN SOE SO N SN NS SO SO N i,,Q,P,crti,on,,z,-,c,K,L,Bnan,c,h,Iunngl,m,IKo,,er,S,tcja ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Underpass S21 o R S A R R R T R I . ®UnderpassS21 . | . . | i A N . A S R

Portion 2 - LS - CKL Tunnel CH 6+568 to CH 7+100 e portion 2.- LS - CKL Tuninel CH 64568 to CH 74100

Portion 2 - LS - CKL Tunnel CH 7+100 to CH 7+600 L L L L . o L - 1.1 Portion 2i- 1S - CKL Tunnel CH 7+100 ta CH 7+600

Portion 2 - LS - CKL Tunnel CH 7+600 to CH 8+100 L . o L . o L L . 301Port|on2 LS + CKL runneICH7+600toCH8+Lod | AN N O T S O S

Portion 2 - LS - CKL Tunnel CH 8+100 to CH 8+750 R S A IO N B A S I T SR A Q,P,ottl,on,z,,,Lf:,,—,CK,L,Tu,nnel,C,H,&tlQO,,toCH,8:I:,7,E',O,J ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Portion 2 - LS - CKL Tunnel CH 8+750 to CH 9+250 N . - - o - - 3 3 o . n ® Port|on 2 LS - CKL Tunnel CH 8,-&-,7,5,0,to,CH,9:1:,2,50,,3,,,,3,,, SN O T S
Design & Construction Works S
Prepare, Submit & Obtain Approval of PSP — — — 1 Prepare Submlt & Obtam Approval of PSP

Prepare, Submit & Obtain Approval of FSP Do T | — N — : gPrep‘are‘ Submlt&CbtamApproval ofFSPi

Interface Coordination & Integration with Other Parties
Prepare, Submit & Obtain Approval of Installation Drawings
Prepare, Submit & Obtain Approval of Method Statements
Prepare, Submit & Obtain Approval of FAT Plan

Factory Acceptance Test N S U
Manufacturing of Equipment b b b ‘ ]

Prepare, Submit & Obtain Approval of SCT Plan
Prepare, Submit & Obtain Approval of SAT Plan

Site Installations in Portion 4

Site Installations in Portion 1

Site Installations in Portion 2 - Areas Other than Tunnel
Site Installations in Portion 2 - Tunnel Areas

Site Installations in Portion 3

Site Commissioning Test

T&C for FS-related TCSS (ET, Radio & CCTV System)
Site Acceptance Test - Phase 1

Site Acceptance Test - Phase 2

Route-wide Test

Road Opening & Operability Test

As-built Drawings Production

Defects Liability Period

Operation Training

Maintenance Training

Delivery of Spare Parts

1 Planned Activities Date Revision Checked Approved
14-Oct-22 Rev. B FC

|:| Dellvery of | Spare Farits 3

® 9 Milestone
05-Dec-22 Rev. C FC
Page 1 of 1 |[18-Apr-23 Rev. D FC
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