-Activity ID -Activity Name

[ Dur |

577 | 26-Nov-23 A 25-Jun-25

Start

Finish

Construction 577 = 26-Nov-23 A 25-Jun25 |
Trunk Road T2 577 | 26-Nov-23 A 25-Jun25 |
02 AtGrade Road -AGR 299 = 15-Jun-24 A 09-Apr25 |
Kiosk N7 5Nov24A  09-Apr25 |
AGR1030 Kiosk - procurement, fabrication & delivery 85 | 15-Nov-24 A 8-Fepry L I“K!qsilgﬁprppprrgmgrjtr ,f?,b,”@t,'qr! & fj?,l'Y?,rY 7777777777777777777777777777
AGR1060 Kiosk - On site installation 16 01-Mar-25 20-Mar-25 | | Kiosk - On site installati
AGR1070 Kiosk - Finishing works 16 20-Mar-25 09-Apr-25 I 77777777777777777777777
AGR -Road & Drainage works 299  15-Jun24 A 09-Apr25 |
AGR1020 ACR - WB Drainage & Gully Installation 195 | 15-Jun24 A 08-Feb-25 | S AGR - WB Drainage & Gull nstallaion
AGR1021 AGCR - TCSS Provision CH5860-5962 36 10-Feb-25 2Mar-25 | - @@ @ 00 0000000000000 I, AGR TCSS P@
AGR1040 AGR - EB Drainage & Gully Installation 49 10-Feb-25 08-Apr-25 | -_ -
AGR1050 AGR - WB Road Side Barrier 60 09-Feb-25 w9Apr | ., -
03 Depressed Road - DPR 136 | 30-Nov-24 A 4-Apr-25 [
DPR - Structure Works 30 Oldan25  30dan25 |
DPR - Remaining Structure 30 01-Jan-25 Q0-an s |
MJ 30 01-Jan-25 0-Jan-25 |
A229450060 Remaining Top slab structure at Portal (2 pours) 30 01-Jan-25 N-Jan2y —— - Rgmﬁqlr)lng Top slab structure at Portal (2pours)
DPR -Road Works 104 01-Jan-25 4-Apr25 |
Sign Ganfry 59 01-Feb-25 AMer-2 7777777777777777777777777777777777777777777777777777777777777777777
DPR10030 DPR - Sign Gantry & Civil Provision 59 01-Feb-25 A-Mar-25 ( -
Street Fumiture 31 01-Jan-25 -dan25 |
DPR10020 DPR - EB Road Barrier 3 01-Jan-25 31-Jan-25 llDPREBRoadBarner 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DPR10090 DPR - WB Road Barrier 31 01-Jan-25 31-Jan-25 llDPRWBRoadBarner 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Rising Main 8  02-Jan25 WA |
A229449960 Rising Main Steel Tower 14 02-Jan-25 17Jan2s | | Rising Main Steel Tower
A229449970 Rising Main Pillar Box 16 17-Jan-25 08-Feb25 | / IWR7|§|7n’g’ Mqipﬁl?!llia’rispg 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229426391 DPR - E&M - Sump pit pumps and watermain installation 54 08-Feb-25 4-Apr25 /"
DPR - Final Works 122 30-Nov-24 A 3Mar-25 |
GRC Panel 122 30-Nov-24 A 31-Mar-25 s T T
DPR10040 DPR - GRC Panel installation 122 | 30-Nov-24 A R S — e — e — e ———E—
05 Supporting Underground Structure - SUS 76 01-Jan-25 7-Mar-25 |
SUS - Tunnel Civil Works 76 01-Jan-25 f7-Mar-25 | L
Eastbound TCW 76 01-Jan-25 7-Mar-25 |
EB TCSS provision 2 0ldan25 | 24-an25 |
SUS10070 SUS EB - TCSS provision 24 01-Jan-25 4-dans —— ISUSEBTCSS povison
EB Road Barrier 45 01-Feb-25 7-Mar-25 |
SUS10060 SUS EB - Road Barrier 45 01-Feb-25 17Mar-25* T 3 SUSEBRoad Bf"],r,”,?r 777777
Westbound TCW 76 01-Jan-25 7-Mar-25 |
WB TCSS provision % 0ldan25 | 24-an25 |
SUS10090 SUS WB - TCSS provision 24 01-Jan-25 A-Jan2s M——— lfﬁSﬁL}Sf\{V’B”TigSﬁiprp’vﬁlp’n 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB Road Barrier 76 01-Jan-25 17-Mar-25 |
A229450170 Design issue 3 01-Jan-25 31-Jan-25 IIDeSIinssue 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS10080 SUS WB - Road Barrier 45 01-Feb-25 7Mar-26 | - I, SUSWB - ,R,(,)?QB?W?T 777777
06 Launching Shaft & C&C Tunnel -LSCC 209 = 28-Sep-24 A apprs |
LSCC - Structure works 193  28-Sep-24 A 08-Apr-25 |
Cut & Cover Tunnel 61  01-Dec24 A 30-Jan25 |
C&C OHVD 61 | 01-Dec24 A 30-Jan25 |
LSCC10215 C&C WB OHVD - Pour 2 (6m) 33 | 01-Dec-24 A | 03-Jan-25A - ~C&CWBOHVD-Pour2(6m)
LSCC10235 C&C EB OHVD - Pour 2 (6m) 30 01-Jan-25 -en2 —— T IC&CEBOHVDPourZ(Gm) 7777777777777777777777777777777777777777777777777777777777777777777
Launching Shaft 193  28-Sep-24 A 08-Apr-25 |
Late Stitch/C&C 115  15-Dec-24 A 08-Apr-25 |
LSCC10330 4. Late Stitch/C&C - WB Base Slab to Road Slab (NCPS) 31 | 15-Dec-24 A 14-Jan-25 [ 4. Late Stitch/C&C - WB Base Slab to Bqaq Slab(NePs)
LSCC10340 5. Late Stitch/C&C - WB NCPS Walls 14 15-Jan-25 28-Jan-25 [ ] 5. Late Stitch/C&C - WB NCPS Walls
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LSCC10350 6. Late Stitch/C&C - Middle wall Base Slab to Road Slab 14 29-Jan-25 11-Feb-25 [ ] 6. Late Stitch/C&C - Middle wall Base Slajb to Road Slab
LSCC10360 7. Late Stitch/C&C - CPS Middle wall %4 12Feb2s | 25Febs | 0 | 7.Late Stitch/C&C - CPS Middle wall
LSCC10361 7a. Late Stitch/C&C - Remaining Base Slab 14 26Feb-25 = 11-Mar-25 e [ 7a. Late Stitch/C&C - Remaining Base Slab
LSCC10390 8. Late Stitch/C&C - EB Base Slab to Road Slab (NCPS) 14 12-Mar25 | 25Mae25 | e 8 Late S|
LSCC10400 | 9. Late Stitch/C&C - EB NCPS Walls #  %Ma2s | O8ANK® | e —
Headwall/TSS 151 28-Sep-24A  25-Feb-25 e e
LSCC10320 Late Stitch/TSS - BRL slab - Curved formwork 102 28-Sep-24A | 07-Jan25 [EENEN Late Sfith/TSS-BRLslab-Cunved ornwok  ©
LSCC10369  Preparation works and UU diversion at NCPS 7 | 08-Jan25 Wdan2s | === Preparation works and UU diversion at N'Cﬁs' """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
LSCC10370 | Late Stitch/TSS - NCPS Curved Wall 2 15Jan25 | O4-Febs | ] Late SGE/TSS -NCPSCuved Wall -
LSCC10380 Late Sfitch/TSS - CPS Curved Middle Wall 2 065Feb25 | 2B5Febs | e 1 L'a'té'éﬁ{ér{/fs'é' CPSCurved Midde Wal
LS - Miscellaneous Structural Openings 87 01-Jan-25 8Ma-25 |
01 Massfill at cable trench (subject to temporary cable relocation) %4 | 12Feb25 | 25Feb2s |
A229448630 | Clearance and Massfill the trench 14 12-Feb-25 25-Feb-25 e f7élééiréhééréharMérsrsrﬁrllrﬁéfrérr{éﬁ 777777777777777777777777777777777777777777
02Roadslabopening&Drainageworks(subjecttotemporarycablerelocation) 42 01-Jan-25 11-Feb-25 B
A22944 8640 RC Slab, Manhole, drainage pipe construction and massfill 42 01-Jan-25 1-Febrs P ] RC éléB 7Mrarnrﬁoilrer d}é[r{éééﬁlbérédﬁétrrﬁcilrohréhd’miésisiﬁll 7777777777777777777777777777777777777777777777777777
04 Inshu SGat LTSS connecton (subjecttotemporaryworks tomaimaintunn | 31 | #Feb2s | BMa2s |
A229448570  EB & WB in situ Service Gallery CPS - Part 1 7 | %-Feb-25 | O4Ma2s | |:| EB&WB n situ Service Gallery CPS -Pat 1
A229448580  EB & WB in situ Service Gallery CPS - Part 2 70 06Ma2s | MMas | === EB & WB in situ Service Gallery CPS - Part 2
A229448581 | Road Diversion 3 f2Mar2s | MMar2s | =0 RoadDiveson
A229448590  EB & WB in situ Service Gallery NCPS - Part 1 7 15Ma-25 | 21-Mar-25 e ] EB&WBiin situ Sen
A229448600  EB & WBin situ Service Gallery NCPS - Part 2 7 2Ma2s | 28Ma25 | ] EE
05 RC works at MIMEP Opening for Service Galleries Works (subjecttoBYMES | 49 = o01-Jan25 = 18Feb2s | /"W "« 1#..............onnnnnnnn-ononnn0nn»nnonnnnn
A229448650 | Stage 1 - Narrow the opening to 3.5m*2m RC works 28 01-Jan-25* 28-Jan-25 |l ] Stage1 - Narrowfheopenlng to 3 5m*2mRC works 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229449020 Stage 1a- Emergency staircase corridor RC works 21 29-Jan-25 18Feb2s | | e | Stage 13 ) Emergencystalrcase COI'I'IdOI'RcWOI'kS 7777777777777777777777777777777777777777777
LSCC - Backfilling & Dwall Dismantiing 06 01-0ct24A  24-Apr25 |
A229447770 Stage 2a subjectto RC completion (from -10.5mPDto +1.0mPD) ¢ | 123 = 01-Oct-24A  31-Jan25 IStage 2a subjectto RC completion (from -10.5mPD to +1. b}ﬁbb)'ébbbb'n%é """""""""""""""""""""""""""""""""
A229447780 D-wall dismantling at LCS side (from +1.0mPD to +40mPD)TBC | 45 = O01-Feb2s = 17Mar25 | O | D-wall dismantling at LCS side
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 38 18-Mar-25 d-Apr25 | —————
LSCC - Tunnel Civil Works £ 01-Ma-25 MApr25 |
Westbound TCW £ 0Ma5  MAp2s |
LSCC10040 LSCC WB - Road Barrier* % | o1-Ma-25* | 4Ma-2s | [ ———— ] LSCCWB -Road Barier
LSCC10060 LSCC WB - Fireboard % 5Ma25 | 8Mar2s | b 1 LS
LSCC10080 LSCC WB - E&M brackets % 9Ma2s | M-Ap5 | —
07 Tunnel Sub-sea (TSS) 517 = 26-Nov-23 A B-Apr25 |
Tunnel Advance Excavation - D&Br from CKL 5 01-Jan-25 BFeb25 |
Eastbound Pilot Tunnel 5 0lJan25  28Feb25 |
CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 5 01-Jan-25 BFebs e ': 'EBCKL- Pilottunnel enlargement (Benching)
CKL1140 EB CKL - Pilot tunnel enlargement (Heading) 10m 50 O1-Jan25  28-Feb-25 | | EBCKL - Pilot tunnel enlargement (Heading) 10m
Westbound Pre-Tunnel 32 01-Jan-25 O1-Feb-25 |
CKL1100 WB CKL - TBM BT Civil Provision 2 0dan25  O1Feb e ] WB CKL-TBM BT Civil Provision
Tunnel Excavation - TBM from Kai Tak M8 M-Feb2dA  03Apr25 |
Eastbound (EB) - TBM S1282 M4 MFeb24A  WMar2s |
TBM Tunnelling M4 AFeDAA  BOMads |
CP21-26 M4 MFeb24A | OMar25 | b

EBTBM1250 | EB TBM stop (restart target under review due to uncertainty) 414 11-Feb-24 A 30-Mar-25

Westbound (WB) - TBM $1281 4 MNov24A  O3AMZS |
TBM Tunneling W4 M-Nov24A  O3-Apr25 | e
CP26-31 44 MNov24A | O3Ap25 | b
A229449562A | WB TBM Stoppage at CH8829 (Pilot tunnel section) 127 | 11-Nov-24 A 7TMer-26 M/ ] WB TBM Stoppage at CH882¢
A229449562C WB TBM Tunnelling CH8829-8875 (Pilot tunnel section) 17 18-Mar-25 03-Apr25 | ——————
Tunnel Civil Works before TBM breakthough 517  26-Nov-23 A B-Apr25 |
Eastbound (EB) BI7 6Nov28A 28D |
Service Gallery 322 | 08-Mar-24 A B-Apr25 |
CP21-26 32 BMar24A | BADRZS | e
A229446190 | EBTSS - ISIG Stoppage at CH8446 322 08-Mar-24A | 26-Apr-25 |
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-Activity ID Activity Name Dur Start Finish 2025
Jan Feb Mar
Below Road Level Installation 28 01-Jan-25 28-Jan-25 :
FSIRoom 2 OMMan2s | 21N |
FSIRoom3 @CP14 20 Oan25 | 20an25 |
A229450010 | EBTSS - FSI Room 3 - civilworks (completed) 21 01-Jan-25 21-Jan-25 |l ] EBTSS-FSI Room 3 - civilworks (completed) :
FSIRoom5@CP16 20 Otan25 | 20Nan25 |
A229450000 ' EBTSS - FSI Room 5 - civilworks (completed) Al 01-Jan-25 21-Jan-25 |l | EBTSS-FSI Room 5 - civil works (completed)
FSIRoom7 @CP21 21 0f-Jan25 | 21-Jan25 :ffff:f::ffffffffffffffffffffﬁfﬁﬁﬁffﬁffff:ff:ff:fffffffffffffffffffffffﬁﬁﬁff:ffffﬁff:fffffff:f:ffffﬁ
A229449990 EBTSS - FSI Room 7 - civilworks (completed) 21 01-Jan-25 N ] EBTSS-FSI Room 7 - civil works (completed)
Low Point @CP12 B OMans | dan2s |
TC11320 EB TSS - Low Point Sump Pit - RC works (completed) 28 01-Jan-25 28-Jan25 | ] EBTSS-Low Point Sump Pit - RC works (completed)
TC11330 EBTSS - Low Point Sump Pit waterproofing & testing (after TBM ¢ | 28 | 01-Jan-25 | 28-Jan-25 | | EB 'T'Ss” Low Point Sump Pit waterproofing & testing (after TBM disma n’ti.hg; """""""""""""""""""""""""""""""""""
Corbel M1 BNov23A  O8Feb2s |
CP21-26 M1 26Nov23A | 08Feb25 | b
A229415982 | EBTSS - Corbel Stoppage at CP23 429 | 26-Nov-23 A 27-Jan-25 ] EB TSS:- Corbel Stoppage at CP23
A229415952  EBTSS - Corbel Structure up to CP24 8  28-Jan25 | 08-Febs | [ EBTSS-Comel StuctureuptocP4 1
OHVD % 20Jan25 | 14Feb2s |
TC305 EB-ISSG Transfer & Reassembly (subject to ISSG availability) 14 20-Jan25* | 02Feb2s | e | EB-ISSG Transfer & Reassembly (subject o ISSG availabi My) """"""""""""""""""""""""""""""""""""
TC320 EBTSS - OHVD up to CP24 4 03-Feb25 | O6Feb-25 | === EBTSS-OHVDwtw CP24
TC330 EBTSS - OHVD up to CP25 4 07-Feb-25 10Feb2s | = EBTSS-OMVDwtw CP25 .
TC340 EB TSS - OHVD up to CP26 4 11-Feb-25 WFeb2s | =3 EBTSS-OHVDwwCP6
Road Barrier 8  Oldan25 | O8Jan25 |
NCPS 8 | O1an25 | 08-an25 |
TC10150 EB TSS - Road Barier NCPS from CP22 to CP23 8 01-Jan-25 08-Jan25 | EBTSS - Road Barrier NCPS from CP22 to CP23
Westbound (WB) 269 13May-24A  05Feb25 |
Service Gallery 8  0fan25 | 08Jan25 | e
CP26-31 8 | 01-an25 | 08Jan25 |
A229424680  WB TSS - Service Gallery up to CP 27 8  01Jan25 | 08-Jan25 |EEEEEEEEEE WBTSS- Semice Galeryupto CP27 &
Below Road Level Installation 28 01-Jan25 Bans [ — R e
Corbel % 09dan25 | -an2s |
CP21-26 14 09an25 | 24-an25 | b
A229415242 | WB TSS - Corbel Structure & Curing up to CP27 14 09-Jan-25 24-Jan2s (O WBTSS - CorbelStructure&CunnguptoCP27
OHVD 20 17-Jan25 05-Feb-25 | e
CP26-30 D ATNan25 | O5FeD-25 |
TC3120 WB TSS - OHVD up to CP25 4 17-Jan25 20-Jan-25 [ WB TSS - OHVD up to CP25
TC3130 WB TSS - OHVD up to CP26 4 25Jan25 8dan2s | =3 WBTSS-OHVDuptoCP26 .
TC3140 WB TSS - OHVD up to CP27 4 | 02Feb25 | 05Feb2s | | EEEE WBTSS-OHVDuptoCP27
Fire Board - Tunnel Crown 154 | 01-Sep-24 A 0-Feb-25 |
D12535 WB TSS - Fire board - Tunnel Crown up to CP25 130 01-Sep24A = 08-Jan25 [l WB TSS-Fireboard- Tumnel CrownuptoCP25
D12545 WB TSS - Fire board - Tunnel Crown up to CP26 09-Jan-25 16Jan2s | | e WB TSS - Fireboard - Tumnel Crown upto CP26
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 17-Jan-25 %an2s | [ WBTSS-Freboard-TumelCrownuptoCP2Z i
D12565 WB TSS - Fire board - Tunnel Crown up to CP28 %-Jan25 | OFeb2s | |:| 'WB TSS -Fireboard-Tumel CrownuptoCP28  +
Road Barrier 241 13:May-24A  09-Jan25 |
A229447850  WB TSS - Road Barrier CPS up to CP26 6  02-Jan25 = 09-Jan-25 | D=1 WBTSS-RoadBarfierCPSuptoCP26 .
cPs B3 BMay-24A | O1Jan25 |
TC10800 WB TSS - Road Barrier CPS at CH8381 233 13-May-24A | 01-Jan-25 [ WB TSS - Road Barrier CPS at CH8381 J
NCPS 26 N-May-24A | O1Jan25 |
TC11000 WB TSS - Road Barrier NCPS at CH8318 226 20-May-24A  01-Jan25 | WBTSS -RoadBarrier NCPSatCH8318
E&M Brackets 0lJan25  O06Jan25 |
TC11060 WB TSS - E&M Brackets up to CP23 01-Jan-25 06-Jan25 |EEEEEEE WB TSS-E&MBracketsupto CP23
Tunnel Civil Works after TBM breakthough 27 07-Feb-25 O5Mar25 |
Eastbound (EB) 7 O7Feb-25  05:Mar25 |
Fire Board - Tunnel Crown with deletion up to Ch8850 27 07-Feb-25 05-Ma-25 |
CP21-26 2 OFeb25 | O5Mar2s | e
TC560 EB TSS - Fire Board - Tunnel Crown up to CP24 9 07-Feb-25 15-Feb-25 "1 EBTSS- Fire Board - Tunnel Grown up to CP24
TC570 EB TSS - Fire Board - Tunnel Crown up to CP25 9 | 16Feb25 | 24-Feb2s | """ EBTSS-FireBoard-TunnelCrown uptoCP25
TC580 EB TSS - Fire Board - Tunnel Crown up to CP26 9 25Feb-25 05-Ma-25 | ] EBTSS-FireBoard- Tunnel Crown upto CP26
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08 CKL Tunnel 148 | 25-Nov-24 A 2-Apr-25 |
Tunnel Structure before TBM breakthrough 73 | 25-Nov-24 A 05Feb-25 [
Eastbound (EB) 73 BNov24A  05Feb2s |
EB Type C 42 25Nov-24A  15-Jan25 |
OHVD 42 | 25Nov-24A | 15-0an25 |
A2050 EB Type C - OHVD Formwork Modification & Relocation 42 | 25-Nov-24 A 15-Jan25 | EBType C - OHVD Formwork Modif pﬁa\ftlpnf &Relocation
EB Type AD&Br 2 f6dan25  O5Feb2s |
OHVD 21 16-Jan-25 R I T T S
A1800 EB D&Br - A1 OHVD Bay 5 21 16-Jan-25 O5Feb25 | ] EBD&Br-A1OHVDBys
Tunnel Civil Works before TBM breakthrough 111 01-Jan-25 2-Apr-25 |
Eastbound (EB) 1M1 Otan2s  20Ap5 |
EB Type A 42 | 11-Feb-25 B-Mar-25 | L
A229444530 | EB- Type A - Road Barrier 3% | 11-Feb-25 2BMar-25 [ _ """/ | EB-Type|
A8980 CKL EB Type A - E&M Bracket 39 | 15-Feb-25 2BMar-25 [ 1 CKLEBT
EB Type C 111 | 01-Jan-25 -Apr-25 |
A229450140 | CKL EB Type C - MIMEP module installation 6 01-Jan-25 06-Jan25 |EEEEEEEE CKLEBTypeC-MIMEP modueinstallaion  © L
A229444520 | CKL EB Type C2/C3 - Road Barrier 27 | 16-Jan-25 M-Feb2s [ | CKLEBType C2/C3 -Road Barier ¢+
A229450120 | CKL EB Type C2/C3 - Black paint 7 11-Feb-25 18-Feb2s [ T CKL EB Type C2/C3 - ,Blapk,pa[r{t ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A229450110  CKL EB Type C2/C3 - E&M Bracket 27 | 26-Mar-25 -Apr-25 | | E—
EB Type AD&Br 36 02-Jan-25 19-Feb-25 | L
A229444700  EB Type A Dr&BI - MIMEP module installation 36 | 02-Jan25 15-Feb-2s | OO I EBType ADr&BI - MIMEP mq@!et installation
EB EVB Portal 7 03-Feb-25 00Feb 5 |
A229450160 | CKL EB EVB Portal - Black paint 7 03-Feb-25 09Feb-25 | ) CKLEBEVB Portal - Black paint -
Westbound (WB) 14 01-Feb-25 14-Feb-25 |

WB Type A 14 01-Feb-25 14Feb2s5 |
E&M Brackets W O1Feb2s | MAFeb25 | e
A229450100 | CKL WB - E&M Bracket up to CP32 14 | 01-Feb-25 4Feb2s [ |/ CKL W8 - E&M Bracket }JijQFf@? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Branch Tunnel (S01) 31 01-Jan-25 MNdan26 | L
E&M Brackets 31 01-Jan-25 ANdan26 |
A229450090 | CKL BT - E&M Bracket 31 01-Jan-25 31-Jan-25 I'CKLBTE&MBracket ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
09 Cross Passages 133 01-Jan-25 13-May-25 |
Cross Passages @ CKL Tunnel (CP30 to CP33) 133 01-Jan-25 3-ve-26 F————87—77—"”° "> v
10 East Ventilation Building - EVB 382  15-Mar-24 A AMar-25 [
Structure Works 145 05-Oct24A  26Feb-25 |
LG2/F Walls & LG 1/F Skab 72 BNov-24A  02Feb5 |
EVB1320 EVB - Portal Wall EB 50 | 23-Nov-24 A 1-Jan25 T ] EVB-PotalWallEB 0
EVB1715 EVB - Portal Wall WB 12 01-Jan-25 12-Jan-25 | | EVB-PotalWalWB .
EVB1800 EVB - Falsework removal 21 13-Jan-25 RFep2s | | EVB-Falseworkremoval
R/F Walls & URF Slab 145 05-Oct-24A  26-Feb-25 |
EVB1480 EVB - RC works (R/F wall & UR/F slab) 117 | 05-Oct-24 A L - ,E,VB, RCworks(RFwall & URIFslab) =
EVB1520 EVB - Remaining Plannter Walls 28 | 30-Jan-25 26-Feb-25 "EVBRemaImngPlannterWa"s ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
ABWF Works 142 10-Nov-24A  31Mar25 |
ABWEF -Door & Louvre installation 142 10-Nov-24 A AMar-25 [
EVB1510 EVB - Door installation 47 | 01-Jan-25* 16-Fep-2s —TEEe———""""":"" | EVB-Doorinstallon .
EVB1530 EVB - Louvre installation 142 = 10-Nov-24 A 31-Mar-25 |
E&M Works (by BYME) 83 15-Mar-24A | 27Feb-25 | L
EVB1210 EVB - E&M works (B/F) 240 | 15-Mar-24 A 04-Jan25 [ EVB-E&Mworks BF) 0
EVB1300 EVB - E&M works (LG3/F) 215 | 26-Apr-24 A 13-Jan2s | EVB-E&Mworks (LG3/F)
EVB1360 EVB - E&M works (LG2/F) 199 | 21-May-24A  16-Jan25 | | EVB-E&Mworks (LG2/F) .
EVB1440 EVB - E&M works (LG1/F) 170 | 10-Jul-24 A OBFep2s X | EVB-E8Mworks (LGI/F) L
EVB1500 EVB - E&M works (G/F) 167 | 07-Aug24A = 27-Feb-25 'EVBE&MWOFKS(G/F) 77777777777777777777777777777777777777777777777
Statutory Procedures 185 = 11-Sep-24 A -Mar-25 |
GBP & VAC submission 46  24-Dec-24 A 07Feb-25 |
EVB1580 VAC submission & 3 mth approval period by FSD 46 | 24-Dec-24 A 07Feb-26 /m — o ——— 1 VACsubmission& 3 mth approval periodbyfD .~~~

Power Engerization 35  29-Nov-24A  03-Jan-25A :
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EVB1395 CLP Cable Lead in connection + cable laying + T&C 35 | 29-Nov-24A | 03-Jan-25A [EEEE CLP Cable Leadin connection + cable laying + T&C | :
Dangerous Goods Licenses 7 01-Jan-25 o7-dan25 |
EVB1340 Issuance of Certificate from FSD 7 01-Jan25 07-Jan25 | Issuanceof Certificate fomFSD 1
Lift Installation 160  11-Sep24A  17-Feb25 |
EVB1370 Lit Shatt - Lift Intallation (by OTIS) 120 11-Sep-24A | 08-Jan25 |[EEEEmmmm Lif Shafi- Littinstalaton (by OTIS) &
EVB1430 Lift Shaft - T&C & LE5 submission 2 09Jan25 | O5Feb2s | 20202020202 LftShat-TRC&LESsubmisson
EVB1450 EMSD inspection & Issue Use Permit 12 06-Feb-25 17-Feb-25 777777777777777777777777777777777777777 Immmm”m”777777i7EMrsrbrlhrsbérc:rt[driglrés;L]é Uéérli‘érrrﬁit 777777777777777777777777777777777777777777777777777777777
FS Water Supply 73 Oldan2s  MMas | .
EVB1410 EVB - Final Watermain installation after given full access 19 01-Jan25 19-Jan-25 [t | EVB - Final Waterain installation after given ful access
EVB1460 EVB - WWO 046 Part IV applicaion & inspection 29 20-Jan25 7Feb2s | l"""”"”""”"'"'"'”""'"""”""""”""""'"i"E'\'/'B"WWO'OA'GPA}{iv'ébhliééﬁéh'&]riébéchbh """"""""""""""""""""""""
EVB1470 EVB - Water sampling test (by WSD) 12 18-Feb-25 | 01-Mar-25 e I EVB - Watersamplingtest by WSD)
EVB1490 EVB - Watermeter installation 1 04-Mar-25 1wMa-25 | ———— ] EVB -Watermeter installation
11 Tunnel E &M Instllation 7 12-Aug24A | 25un25 |
E&M - Cabling works 317 | 12-Aug-24 A Bdun25 |
AGR & DPR 120  O01Feb25  3MMay25 |
DPR10060 DPR - EB E&M Installation 120 O1-Feb-25 | 3MMay25 | O
DPR10080 DPR - WB E&M Installation 120 O1Feb25 | 3-May25 | L
SUS to CKL T RAG4A 2525 |
Eastoound B8 0-Sep24A  5May25 |
E&MC1050 EBTSS - CP7-11 - E&M installation 162 20Sep24A  8Feprs EEmmm———eeee e |‘ 'EBTSS-CP7-11 - E&M installaion
E&MC1080  EBTSS- CP11-16 E&M installation 90 01-Jan25* | 31-Mar-25 |
E&MC1010  EBSUS - E&M Installation 181 22-Oct-24 A 20-Apr-25 |
E&MC1100  EBTSS- CP16-22 E&M installation 0 15Feb-25 | A5May25 | _
Westbound T M2Aug24A | Bun2s |
E&MC1041 WB TSS - CP7-11 - E&M installation 194 | 12-Aug-24 A | 21-Feb-25 | |”W'B'T’s’sj"C'P’7"1'1"’E§M'|h’siéiléﬁbh """""""""""""""""""""""""
E&MC1060  WB TSS - CP11-16 E&M installation 181 | 27-Sep-24 A 27-Mar-25 | ] WBT
E&MC1030  WB SUS - E&M Installation 189 | 25-Oct-24 A 01-May-25 |
E&MC1070  WB TSS - CP16-21 E&M installation 0  10-Feb-25 | MMay25 | e
E&MC1090  WB TSS - CP21-24 E&M installation 0 27-Mar-25 Bgun25 | [—
14 Projectwide Final Works 8  0lJan25 | 23Mar25 |
Tunnel Cladding (VE Panel) & Oldan2s  BMa2s | T
Eastbound B OMMer25  BMa25 |
Typical Subframe & Niche 2B 0Ma-25 | 23Ma |
VE10431 VE Panel - Niche - EB TSS CP7-12 CPS 03-Mar-25* | 09-Mar-25 | ] [ VEPanel -Niche-EBTSS CP7-12CPS
VE10441 VE Panel - Niche - EB TSS CP12-17 CPS 10-Mar-25* | t6Mar25 | e [ VE Panel - Niche - EB TSS CP1
VE10260 VE Panel - Subframe - EB TSS CP7-12 CPS & NCPS 21 01-Mar-25* | 21-Mar-25 e ] VE Panel - Subfram
VE10451 VE Panel - Niche - EB TSS CP17-22 CPS 7 fMa5t | 2BMan2s | o VE Panel - Nict
Westbound 61 Ofdan25  02Mar25 |
Typical Subframe & Niche 61 01-Jan25 | 02Ma-25 |
VE10070 VE Panel - Subframe - WB TSS CP12-17 CPS & NCPS 12 01Jan25 @ 12-Jan25 ([ | VE Panel - Subframe - WB TSS CP12-17 'CPS'&'N'C'PS """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
VE10381 VE Panel - Niche - WB CKL CP32 14 01-Jan-25 14-Jan25 | VEPanel-Niche-WBCKLCPR2 — © L
VE10401 VE Panel - Niche - WB TSS CP7-12 CPS 03-Feb-25* | 09-Feb2s | 1 VEPanel-Niche-WBTSSCP7-12CPS
VE10391 VE Panel - Niche - WB TSS CP12-17 CPS 10-Feb-25*  16Feb2s | . [ VEPanel-Niche-WBTSSCP12-17CPS
VE10411 VE Panel - Niche - WB TSS CP17-22 CPS 17-Feb-25 BFeb25 | E————"1 VEPanel-Niche-WBTSSCP17-22CPS
VE10421 VE Panel - Niche - WB SUS CPS 24-Feb-25 2-Ma-25 | = VE Panel - Niche-WBSUsces
Infrastructure Works 434 24-Feb-24A  02-May-25 e
05 Common Uitility Enclosure (CUE) (KD-39) 44 21-Nov-24 A 14-dan25 |
VO - Plantroom for CUE Sprinkler System 44 21-Nov-24 A 14-dan25 |
Overall T&C and FSI 4 AUNov24A  14dan2s |
CUE10551 Waiting Period for Issuance of Certificate 4 2-Nov24A | 14-Jan25 | Waiting Period for Issuance b’f’éér'n’ﬁ’c’été """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
06 Road S20 47 2-Nov-24A | 07-Jan-25 e
VO - KFR Watermain modification 47 2Nov24A | O7-dan25 |
A229449010 Reinstatement 47 | 2-Nov-24A | 07-Jan25 [T Reinstatement L
07 Road L10(N) 122 01-<an25 = 02May25 |
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-Activity ID Activity Name Dur Start Finish 2025
Jan Feb Mar

L10(N) Landscape (KD-26) 26 = 04-Feb-25 05-Mar-25 | N
LN10110 L10(N) - Landscape softwork (TBC) 26 | 04-Feb-25 05-Mar-25 | R I L10(N) - Landscape softwork (TBC)
L10(N) Remaining works 122 01-Jan-25 02May-26 | 7777777777777777777777777777777777777777777777777777777777777777777
LN10100 Road L10N - Drainage T&C 21 01-Jan-25 21-Jan25 | ] Road L10N - P,rairyagﬂégC 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
LN 10140 Road L10N - Road Lighting 60 = 03-Mar-25 0 May25 -
LN10130 Road L10N - Street furniture & road signage 61 03-Mar-25 02May-26 | ' 7777777777777777777777777777777777777777777777777777777777777
08 Road L10(S) & L18 141 15-Nov-24 A 04-Apr25 |
L10(S) & L18 Landscape (KD-24) 25 | 02-Jan-25 BFeb2s |
A229445710 L10 (S) & L18 - Landscape softwork (TBC) 25 | (02-Jan-25* 03-Feb-25 | | L10(S) & L18 - Landscape softwork (BC)
L10(S) & L18 Remaining works 141 | 15-Nov-24 A 04-Apr25 |
Miscellaneous road works 108  15-Nov-24 A 02-Mar-25 |
A229448740 Street furniture & road signage 108 | 15-Nov24A | O2Mer2s L O OO o o o o o o ™ Streetfumiture & road sigrage
A220448760 L10(S) & L18 - Road Lighting 61 = 01-Jan-25* Mery EFLL O _”,,,,,WWWWWWWW””WWW”W,i,,,!”LJ,Q,(,S,),&,k@;ﬁqafi},ightif!g ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Preparation for road opening 91 01-Jan-25 0-Apr-2 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229448711 110 (S) & L18 - Diversion of public footpath 14 01-Jan-25 14-Jan25 (T L10(S) & L18- Diversion of publicfootpath
A229448720 Container walkway removal 21 15-Jan-25 O4Feb2s | / ‘mm,,!,,Qqn!ain?r,\{v?!kyyayrrgmqya! S ,j ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A229448721 L10(S) & L18 - Drainage T&C 36 | 05-Feb-25 2Mar-25 | o T 110(§) & L18 - Drainage T&C
A229448730 L10 (S) & L18 - Final Paving works & Road Marking 20 13-Mar-25 ot-Apr25 | 7777777777777777777777777777
Roadside Areaadjacentto L10(S) 9% 01-Jan-25 04-Apr-25 | L
Roadworks 30 01-Jan-25 30-Jan25 | L
A229448810 | Roadside Area adjacent to L10S - Road works 30 | 01-Jan-25* 30-Jan2s EFEMHELLLO— I !}anq side Area adiacent to L10S-Roadworks
Landscape 30 | 06-Mar-25 O4-Apr25 | T
A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 06-Mar-25 04-Apr25 | ' 777777777777777777777777777777777777777777777777777777
09 Footbridge FB-02 (KD-17 achieved) 372 24Feb-24A | OMar-25 |
FB-02 Remaining works 372 24-Feb-24A  O01Mar2s | S
FB211110 Soft landscape 28 01-Jan-25 28-Jan25 (e | Soft lﬁéﬂdeﬁCgp@ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
FB211080 HyD VO - Drainage Enhancement 9  22-0ct24A  29Jan25 RO | HyDVO-Drainage Enhencement .
FB211060 FB-02 Cladding 345 24Feb-24A  O01-Fep-s M 3 FB-02CRddng L
KF64 reinstatement 60 0fJan25  OfMa2s | L
FB211120 KF64 reinstatement - Canopy 30 | 01-Jan-25* 30-Jan2s EFEHMEL L | KFb4reinstatement-Canopy .

FB211130 KF64 reinstatement - Finishing works 30 31-Jan-25 01-Mar-25 [ ] KF64 reinstatement - Finishing works
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-Activity ID -Activity Name

[ Dur |

26-Nov-23 A 26-Jul-25

608

Start

Finish

Construction 26-Nov-23 A 6-Jul25 [
Trunk Road T2 608  26-Nov-23 A 26-Jul-25 |
02 AtGrade Road -AGR 331 | 15-Jun-24 A 12-May-25 |
Kiosk 40 15:Nov-24A  T2May25 |
AGR1030 Kiosk - procurement, fabrication & delivery 108 | 15-Nov-24 A ey PHX0 m i T Tobpmm ',,K,iqs?l,‘ff rqul{rgﬁmgerjit,if’qt)’riga}tiiqrj 7&7qerlirvreiry 7777777777777777777777777777777777777
AGR1060 Kiosk - On site installation 16 28-Mar-25 17-Apr25 [ | Kiosk - Onssite installation
AGR1070 Kiosk - Finishing works 16 17-Apr-25 12-May-25 | I
AGR -Road & Drainage works 330  15-Jun-24 A 10-May-25 |
AGR1020 ACR - WB Drainage & Gully Installation 218 | 15-Jun24 A 07-Mar-25 IAGRWBDraunage&GuIIyInstallatlon 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
AGR1021 AGCR - TCSS Provision CH5860-5962 36 08-Mar-25 8-Apr25 | ] I AGR - TCSS P
AGR 1120 ACR - EB Subbase 11 15-Apr-25* 30-Apr-25 I 7777777777777777777777777777777777
AGR1050 AGR - WB Road Side Barrier 60 08-Mar-25 06-May-25 [ .
AGR1040 AGR - EB Drainage & Gully Installation 49 08-Mar-25 0-May25 |
03 Depressed Road - DPR 168 = 30-Nov-24 A May-25 |
DPR - Structure Works 30 01-Feb-25 O2-Mar-2 |
DPR - Remaining Structure 30 01-Feb-25 02Mar-25 |
MJ 30 01-Feb-25 02Mar-25 |
A229450060 Remaining Top slab structure at Portal (2 pours) 30 01-Feb-25 Mers MFM—— | Remaining Top slab structure at Portal (2pours) |
DPR -Road Works 105 01-Feb-25 16-May-25 e
Sign Gantry 59 04-Mar-25 01-May-25 | L
DPR10030 DPR - Sign Gantry & Civil Provision 59 04-Mar-25 01-May-25 ( ~
Street Fumiture 31 01-Feb-25 03-Mar-25 |
DPR10020 DPR - EB Road Barrier 31 01-Feb-25 03Mer-2s ™™™ DPR-EB Road Barier
DPR10090 DPR - WB Road Barrier 3 01-Feb-25 03-Mar-25 IDPRWBRoadBarrler 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Rising Main &4 01-Feb-25 18-May-25 |
A229449960 Rising Main Steel Tower 14 01-Feb-25 17Feb-2s | | Rising Main Steel Tower =
A229449970 Rising Main Pillar Box 16 17-Feb-25 o7-mMar-25 ( ',,,R,i§i,”,9 M?i,”, le!g( B,O,X, 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229426391 DPR - E&M - Sump pit pumps and watermain installation 5 07-Mar-25 6May25 | /|
DPR -Final Works 153 = 30-Nov-24 A 01-May-25 I
GRC Panel 153  30-Nov-24 A 01-May-25 |
DPR10040 DPR - GRC Panel installation 153 | 30-Nov-24 A O
05 Supporting Underground Structure - SUS 76 01-Feb-25 17-Apr-25 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS - Tunnel Civil Works 76 01-Feb-25 17Apr25 T
Eastbound TCW 76 O1Feb25  7Ap25 |
EB TCSS provision 24 01-Feb-25 24-Feb-25 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS10070 SUS EB - TCSS provision 24 01-Feb-25 2A-Fepy —CC— ] SUSEB-TCSS povision
EB Road Barrier 45 04-Mar-25 AR5 |
SUS10060 SUS EB - Road Barrier 45 04-Mar-25 17-Apr25* | L /. I SUSEBRoad B,a,r,riﬁr 7777777
Westbound TCW 76 O1Feb25  7Apr25 |
WB TCSS provision 24 01-Feb-25 24-Feb-25 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS10090 SUS WB - TCSS provision 24 01-Feb-25 24-Feb-s ISUSWB 7—foQﬁSﬁ$fprpivii§i9’r1 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB Road Barrier 76 01-Feb-25 7-Ap25 |
A229450170 Design issue 3 01-Feb-25 03Mer-2s | ™ Designissue
SUS10080 SUS WB - Road Barrier 45 04-Mar-25 A5 | /. | SUSWB -Road Barrier
06 Launching Shaft & C&C Tunnel -LSCC 133 | 12-Jan-25 A A-May-25 |
LSCC - Structure works 104 | 12-Jan-25A 25-Apr25 |
Cut & Cover Tunnel 30 01-Feb-25 02Mar-25 |
C&C OHVD 30 01-Feb-25 02-Mar-25 |
LSCC10235 C&C EB OHVD - Pour 2 (6m) 30 01-Feb-25 02-Mar-25 IC&CEBOHVDPour2(6m) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Launching Shaft 104 12-Jan25A  25-Apr25 |
Late Stitch/C&C 84 01-Feb-25 25-Apr-25 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
LSCC10350 6. Late Stitch/C&C - Middle wall Base Slab to Road Slab 14 01-Feb-25 14-Feb-25 | 6. Late Stitch/C&C - Middle wall Bjaﬁsﬁe’ SabtoRoadSlab
LSCC10360 7. Late Stitch/C&C - CPS Middle wall 14 15-Feb-25 28-Feb-25 L ]: 7. Late Stitch/C&C - CPS Middle wall
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-Activity ID Activity Name Dur Start Finish 2025
Feb Mar Apr
LSCC10361 7a. Late Stitch/C&C - Remaining Base Slab 14 01-Mar-25 14-Mar-25 il | 7a. Late Stitch/C&C - Remaining Base Slab
LSCC10390 8. Late Stitch/C&C - EB Base Slab to Road Slab (NCPS) %4  15Ma-25  28Mars | o I8.Lat;8titdw/C&C-EBBaseSIabtoRoadSIab(NCPS) """""""""""
LSCC10400 9. Late Stitch/C&C - EB NCPS Walls 14 29-Mar-25 11-Apr-25 S o 9 Late Stitdh/C&C - EB NCPS Walls
LSCC10401 9. Late Stitch/C&C - Remaining Base Slab 14 12-Apr-25 ’Apr25 | e ] % Late §
Headwall/TSS % 12Jan25A 6AGCRBZ | e
LSCC10370 Late Stitch/TSS - EB 95 | 12-Jan25A  16-Apr-25 e ) Late S/ TSS BB
LS - Miscellaneous Structural Openings 73 01-Feb-25 1wApr25 |
01 Massfillat cable trench (subject to temporary cable relocation) 14 15-Mar-25 28Ma-25 |
A229448630 Clearance and Masstill the trench 14 15-Mar-25 28-Mar-25 77777' 77777777777777777777777777777 IClearanceandMassﬁIImétrench 777777777777777777777777777777777777777777
02 Road slab opening & Drainage works (subjectto temporary cable relocation) = 42 01-Feb-25 UMar25s |
A229448640 | RC Slab, Manhole, drainage pipe construction and massfill 42 01-Feb-25 UMarps (Il e i v e e oo > > > > o e ] RC éléibi, 7Méhiﬁdlé,i diréi’r{égjébiibéiédﬁét’rﬁ tfonandmassfl
04 In situ SG atLS/TSS connection (subject to temporary works to maintain tunn 31 01-Feb-25 03-Mar25 |
A229448570 | EB & WB in situ Service Gallery CPS - Part 1 7 01Feb-25 | O7-Feb-25 |IIIIII EB&WBinsituSenice Galery CPS-Patt ©
A229448580  EB & WB in situ Service Gallery CPS - Part 2 7 | 08Feb25 | t4Feb2s | D EB&WBinsituSenvice Gallery GPS -Pat2
A229448581  Road Diversion 3 15Feb-25 17Feb2s | E== RoadDiveson .
A229448590 | EB & WB in situ Service Gallery NCPS - Part 1 7 | 18Feb2s | 24Feb2s | 1 EB&WBinsituSenice Galery NCPS-Part1 |
A229448600 | EB & WB in situ Service Gallery NCPS - Part 2 7 | %Feb-25  03Ma2s |  [ZZ———== EB&WBin siuSenice GaleryNCPS-Part2 |
05 RCworks at MIMEP Opening for Service Galleries Works (subjecttoBYME& | 73 01-Feb-25 YAprs |
A229448650 | Stage 1 - Narrow the opening to 3.5m*2m RC works 28 01-Feb-25* 28-Feb-25 | IV}éitég’;é’{7-7Néfrbiviv’t‘ri1éidbéhiir1’g to35m2mRCworks |
A229449020 Stage 1a-Emergencystaircase corridor RC works 21 01-Mar-25 21-Mar-25 7Iiii|Stage1a-EmergencystalrcasecorndorRCiworks 7777777777777777777777777777777777777777777
A229448660  Stage 2 - Closing outthe opening (after SG installation completion 14 | 01-Apr-25* wrpr2s | [ ——— 1 Stage 2 - Closing out the opening (aftd
LSCC - Backfilling & Dwall Dismantling 13 01Feb25  24May25 |
A229447780 D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD) TBC | 45  01-Feb-25 TMar-s e ] Dowall dismantling at LCS side (from +1.0mPD to +4.0mPD)TBC
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 38 18Mar5 | 24Ap25 | s Dewall dismg
A229447790 Stage 2b (i) Final Backfiling at LCS side with open cutand allow L 18 25-Apr-25 13-May-25 | —
A229447800 Stage 2b (ii) Final Backfilling (from +1.0mPD to +4.0mPD) (total qt 30 25-Apr-25 uMay25 | —
LSCC - Tunnel Civil Works 0 OMar25  09May-2s |
Eastbound TCW 39 01-Apr25  09May25 |
LSCC10050 LSCC EB - Road Barier* 15 | 01-Apr-25* 5Apr25 | I ——— ] LSCC EB-Road Bamier
LSCC10070 LSCC EB - Fireboard 12 16-Apr-25 a5 | | LSC(
LSCC10090 LSCC EB - E&M brackets 12 28Apr-25 | 09-May-25 e
Westbound TCW 48 01-Mar-25 17-Apr-25 R T e
LSCC10040 LSCC WB - Road Barrier* 14 01-Ma-25* | 14Ma-2s | 0 — ] LSCCWB -Road Barrie |
LSCC10060 LSCC WB - Fireboard 1% 15-Mar25 | 28Ma25 | o I ] LSCCWB - Fireboard
LSCC10080 LSCC WB - E&M brackets 14 29-Mar-25 MAprs | [ LSCCWB-E8Mbrackets
LSCC10100 LSCC WB - TCSS provision 6 | 12-Apr-25 A5 | === LSCC WB - TCSS provision
07 Tunnel Sub-sea (TSS) 560 26-Nov23A  O7Jun2s |
Tunnel Advance Excavation - D&Br from CKL 5 01-Feb-25 MMa-25 |
Eastbound Pilot Tunnel 59 01-Feb-25 MMar25 |
CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 5  01-Feb-25 HMar-2s e e e e e e e 1| EBCKL - Pilottunnel enlargement (Benching)
CKL1140 EB CKL - Pilot tunnel enlargement (Heading) 9 OlFebs | Gy e s 1| EBCKL - Pilottunnel enlargement (Heading)
Westbound Pre-Tunnel 32 01Feb25  04-Mar-25 T
CKL1100 WB CKL - TBM BT Ciyil Provision 2 01Feb2s @ 4Maels [ ] WB CKL-TBM BT Civil Provision |
Tunnel Excavation - TBM from Kai Tak 483 M-Feb2dA | O7-un25 |
Eastbound (EB) - TBM S1282 483 MFeb24A  O7dun25 |
TBM Tunnelling 83 1FebAA 0TS |
CP21-26 M4 MFeb24A | OMar25 |
EBTBM1250  EB TBM stop 414 11-Feb-24A | 30-Mar-25 ‘ ] EB TBM stop
CP26-30 60 | 3Mar25 | O7dun25 |
EBTBM1260 | EB TBM Tunnelling CH8632-8675 (Seawall section) 26 31-Mar-25 25-Apr-25 [ ] EBTBMT
EBTBM1270 | EB TBM Tunnelling CH8675-8748 (Seawall section) 43 26-Apr-25 o7-un2s | L I—
Westoound () TEM S126 R N N
TBM Tunneling 166 = 11-Nov-24 A 25-Apr-25 .,
CP26-31 166 | M-Nov24A | 25AD25 | eee,——
A229449562A | WB TBM Stoppage at CH8829 (Pilot tunnel section) 110 11-Nov-24A = 28-Feb-25 IO WB TBM Stoppage at CH8829 (Pilot tunnel section) |
Date Revision Checked Approved




Print on 13-Feb-25 & 09:53
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-Activity ID Activity Name Dur Start Finish 2025
Feb Mar Apr
A229449562C | WB TBM Tunnelling CH8829-8875 (Pilot tunnel section) 17 01-Mar-25 17-Mar-25 il ] WB TBM Tunnelling CH8829-887% (Pilot tunnel section)
A229449563  WB TBM Tunnelling CH8875-8975 (Pilot tunnel section) 39 18-Mar-25 BApr25 | ] WBTBM
Tunnel Civil Works before TBM breakthough 535  26-Nov-23 A 13May25 |
Eastbound (EB) 535 26Nov23A  BMay2s |
Service Gallery 16 BMar24A | BMay25 |
CP21-26 35 08-Mar24A | 13May-25 |
A229446190  EBTSS - ISIG Stoppage at CH8446 322 08-Mar-24 A 26-Apr-25 | ] EBTSS
A229428552 | EBTSS - Service Gallery up to CP 25 13 26-Apr-25 13-May-25 | —
Below Road Level Installation 28 01-Feb-25 o A
Corbel 9 26Nov23A  08Mar25 |
CP21-26 469 26Nov23A | 08Mar25 | L
A229415082 | EBTSS - Corbel Stoppage at CP23 460 = 26-Nov-23 A 27-Feb-25 ] EBTSS - Corbel Stoppage at CP23
A229415952 | EBTSS - Corbel Structure up to CP24 8  28Feb-25 | 08Ma2s | =—D EBTSS-Corbel StuctureuptoCP24 |
OHVD %  01Feb-25  26-Feb-25 o T
TC305 EB- 1SSG Assembly (subject to ISSG availabilty) 14 01-Feb-25*  14-Feb25 | EB- ISSG Assembly (subject iéi$’s’G'AVéuiéb|i|{y) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TC320 EBTSS - OHVD up to CP24 4 15-Feb-25 18Feb2s | B EBTSS-OHVDw o CP24
TC330 EB TSS - OHVD up to CP25 4 19Feb-25 = 2Feb2s | == EBTSS-OHVDwp® CP25
TC340 EB TSS - OHVD up to CP26 4  2B-Feb2s | 2%Feb2s | =3 EBTSS-OMVDwtw CP26
Road Barrier 8 OFebds | O8Feb25 |
NCPS 8  01Feb25  08-Feb25 | b
TC10150 EBTSS - Road Barier NCPS from CP22 to CP23 8  O01Feb-25 | 08-Feb-25 |IIIIIImmmml EBTSS-Road Barier NCPS from CP22 to éli’ééé """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Westbound (WB) 00 Ma24A  08MaR25 |
Service Gallery §  O1Feb-25 | O08Feb2s | I
CP26-31 8 | O1Feb25 | 08Feb25 |
A229424680 | WB TSS - Service Gallery up to CP 27 8 01-Feb-25 08-Feb-25 | WB TSS - Service Gallery up to CP 27
Below Road Level Installation 28 01-Feb-25 28Feb2s [ I 1
Corbel 4 A0Feb25 | 25Febd5 |
CP21-26 4 | 10Feb25 | 25Feb25 | L
A229415242 | WB TSS - Corbel Structure & Curing up to CP27 14 10-Feb-25 25-Feb-25 [ ] WB TSS - Corbel Structure & Curing up to CP27
W MR | GeMas | T
CP26-30 0 7Feb25 | 08Mar-25 |
TC3120 WB TSS - OHVD up to CP25 4  17-Feb25 | 20-Feb-25 === WB TSS - OHVD up to CP25
TC3130 WB TSS - OHVD up to CP26 4 25Feb25 | 28Febs | == WBTSS-OHVDuptoCP26 |
TC3140 WB TSS - OHVD up to CP27 4 05Ma25 | 08Mar2s | = WBTSS-OHVDuptoCP27 |
Fire Board - Tunnel Crown 185 01-Sep24A  O4Ma5 |
D12535 WB TSS - Fire board - Tunnel Crown up to CP25 161 01-Sep24A = (08-Feb-25 |mmmmmmmmnm WB TSS - Fire board - Tunnel Crown up to 6#25 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
D12545 WB TSS - Fire board - Tunnel Crown up to CP26 8  09-Feb-25 16Feb2s | [ WB TSS - Fire board 'fdhﬁél'é}é\}&ﬁ uptoCP2%
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 8  17Feb25 | 24-Feb2s | ] WB TSS - Fire board - Tunnel CrownuptoCP27 |
D12565 WB TSS - Fire board - Tunnel Crown up to CP28 8  25Feb2s | O4Mar2s | =3 WB TSS - Fire board - Tunnel Crownup toCP28 |
Road Barrier 71 13May-24A  08Feb2s | L
A229447850  WB TSS - Road Barrier CPS up to CP26 6  0l-Feb25 | 08-Fep-25 |INNNNNNNNN WBTSS-RoadBarierCPSwptoCP26  ©
cPs 64 BMay24A | O1Feb25 |
TC10800 WB TSS - Road Barrier CPS at CH8381 %4 13-May-24A  01-Feb-25 [ WB TSS - Road Barrier CPS at CH8381
NCPS 57 N-May-24A | O1Feb25 |
TC11000 WB TSS - Road Barrier NCPS at CH3318 257 | 20-May-24A  01-Feb-25 | WB TSS - Road Barrier NCPS at CH8318
E&M Brackets 6  O01Feb25  OFeb-25 | L
TC11060 WB TSS - E&M Brackets up to CP23 6  O01Feb-25 | 06-Feb-25 |Em WBTSS - E&MBracketsupto CP23 &
Tunnel Civil Works after TBM breakthough 27 19-Feb-25 TMar2s |
Eastbound (EB) 7 19Feb-25  A7-Mar25 |
Fire Board - Tunnel Crown with deletion up to Ch8850 27 19-Feb-25 17-Mar-25 |
CP21-26 27 19-Feb-25 TMa-25 |
TC560 EB TSS - Fire Board - Tunnel Crown up to CP24 19-Feb-25  27-Febs | — @B'T's's”’F}'ré'Béé}d”T'uhhéi CrownuwtoCP24 |
TC570 EB TSS - Fire Board - Tunnel Crown up to CP25 28-Feb-25 8Ma-25 | E————""1 EBTSS-FireBoard- Tunnel Crown uptoCP25 |
TC580 EB TSS - Fire Board - Tunnel Crown up to CP26 09-Mar-25 17Ma-25 | (—— EBTSSFlreBoardTunneICrownuptoCPZG 777777777777777777777777777777777777777777777777777777
08 CKL Tunnel 179 25Nov24A | 22May25 |
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-Activity ID Activity Name Dur Start Finish 2025
Feb Mar Apr

Tunnel Structure before TBM breakthrough 103 = 25-Nov-24 A 07-Mar-25 ;

Eastbound (EB) 103 25-Nov-24A  O7Ma-25 | T
EB Type C 65 | 25-Nov-24A = 14-Feb-25 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
OHVD 65 = 25Nov-24A = 14-Feb25 |

A2050 EB Type C - OHVD Formwork Modification & Relocation 65 = 25-Nov-24A = 14-Feb-25 | EB Type C - OHVD qurmyviqufoqﬁfiﬁg:a!ipnf&ﬁe!chtjqn ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EB Type AD&Br 21 15-Feb-25 07-Mar-25 | !

OHVD 2 Feb 25 | OTMards |
A1800 EB D&Br - A1 OHVD Bay 5 21 | 15-Feb-25 o7Mar-25 | ) EBD&B-AMOHVDByS5

Tunnel Civil Works before TBM breakthrough 11 01-Feb-25 22-May-25 ;

Eastbound (EB) 111 01-Feb-25 2May25 |
EB Type A . B3Ma25 | 20Ap25 |
A8980 CKL EB Type A - E&M Bracket 39 18-Mar-25 2B-Apr25 | e IR, CKLEB T
A229444530 | EB-Type A - Road Barrier 36 | 13-Mar-25 29Apr-25 (s @ -—-—-— 1]
EB Type C 111 01-Feb-25 2May-25 |
A229450140 | CKL EB Type C - MIMEP module installation 6 01-Feb-25 06-Feb-25 |EE CKLEBType C - MIMEP moduleinstallation
A229444520 | CKL EB Type C2/C3 - Road Barrier 27 | 15-Feb-25 B3Mar-25 [ ',,,,,,,,,,,,,,,,,,,,,,,,,,,,,,i,,,,,,,,,,,,,,,,,,,,,,,,,,,!,,QK,'—F,B,TYP,?Q?/Q?:,R‘??‘,’?,afr,i?( ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A220450120 | CKL EB Type C2/C3 - Black paint 7 | 13-Mar25 2owmar25 | v . & CKLEBTypeC2C3-Blackpaint
A229450110 CKL EB Type C2/C3 - E&M Bracket 27 | 26-Apr-25 2May-25 | | E—
EB Type AD&Br 3% 01-Feb-25 4-Mar-25 |
A229444700  EBType A Dr&BI - MIMEP module installation 36 | 01-Feb-25 4ve-2y PO | EBType ADrdBl- MIMEP module installgton
EB EVB Portal 57 O6Mar25  OMay2s | h
A229450160 | CKL EB EVB Portal - Black paint 7 06-Mar-25 12-Mar-25 | ) CKLEBEVB Portal - Black paint |
A229450150 CKL EB EVB Portal - Road Barrier 21 11-Apr-25 0MMay-25 | ' 7777777777777777777777777777777777777777777

Westbound (WB) 5  04-Mar-25 4-Apr25 |
WB Type A 14 04-Mar-25 f7Mar-25 |
E&M Brackets 4 OAMar2s  A7Mar2s |

A229450100  CKL WB - E&M Bracket up to CP32 14 04-Mar-25 7Mar-25 [ 1 CKLWB-E8MBracketwptoCP32

WB EVB Portal 14 11-Apr25 4-Apr-25 |
A229450180  CKL WB EVB Portal - Road Barrier 14 11-Apr-25 24-Apr-25 | e T CKLWB BV

Branch Tunnel (S01) 31 01-Feb-25 BMa25 |
E&M Brackets 31 01-Feb-25 03Mar-25 |
A229450090 CKL BT - E&M Bracket 31 | 01-Feb-25 03-Mar-25 M CKLBT-E&MBracket

09 Cross Passages 133 | 01-Feb-25 13-Jun-25 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Cross Passages @ CKL Tunnel (CP30 to CP33) 133 | 01-Feb-25 13-Jun-25 :

CP32 78 O1Feb25  9Apr25 |
A229438446 CP32 - Backiil 26 | 01-Feb-25 26-Feb-25 IICPSZBackﬁII 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A220438436 CP32 - Lining Structure 2% | 27-Feb-25 D B 1 e | CP32-Lining SIUGHWe e
A229422590 CP32 - Collar 2% 25-Mar-25 9Apr2%5 | . - | CP32- Collar

CcP33 133 01-Feb-25 1B-Jun25 |
A1900 CP33 - Rock Plug Excavation Preparation Works 40 | 01-Feb-25 12-Mar-25 ImmmmmﬁmMmmWW”NWWWWW7i7W77”777W7”7777mlf9?}3{;Bc}qlgl?lygﬁE}{ca,v?}i,qn,F{rfepar?,tipn\!\{qk,s ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A1710 CP33 - Rock Plug Excavation 2% | 13-Mar-25 07-Apr25 | /™ ™1 CP33-Rock Plug Excavaton
A1720 CP33 - CP33/Type E Junction 67 08-Apr-25 B-dun2 | I,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

10 East Ventilation Building -EVB 413 | 15-Mar-24 A 0-May-25 |

Structure Works 103 = 23-Nov-24 A 05-Mar-25

LG2/F Walls & LG 1/F Skab 103 BNov24A  O5Ma5 | h
EVB1320 EVB - Portal Wall EB 81 | 23-Nov-24A = 11-Feb-25 [T | EVB-PortalWallEB
EVB1715 EVB - Portal Wall WB 12 01-Feb-25 12-Feb-25 [ | EVB-Potal WalwB .
EVB1800 EVB - Falsework removal 21 13-Feb-25 o5Mer25 | O | E\B-Falseworkremoval

R/F Walls & URF Slab 28 01-Feb-25 28Feb-25 | T
EVB1520 EVB - Remaining Plannter Walls 28 | 01-Feb-25 BFeby C—C——— T IE”E’V’B -Remaining Plannter Walls

ABWF Works 142 10-Nov-24A  31-Mar-25 |

ABWEF -Door & Louvre installation 142 10-Nov-24 A AMar-25 (e
EVB1510 EVB - Door installation 3 | 14-Jan-25A 15-Feb-25 | EVB-Doorinstallaon
EVB1530 EVB - Louvre installation 142 10-Nov24A  3-Mar-2s O EVB -Louvre installgion

E&M Works (by BYME) 306 15-Mar-24A | 26-Mar-25 :
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-Activity ID Activity Name Dur Start Finish 2025
Feb | Mar Apr
EVB1210 EVB - E&M works (B/F) 263 15-Mar-24A  04-Feb25 [P EVB - E&M works (B/F) j
EVB1300 EVB - E&M works (LG3/F) 288 26-Apr24A | 12-Feb25 | ] EVB-E&Mworks (LG3/F) &
EVB1360 EVB - E&M works (LG2/F) 22 2A-May24A  15-Feb-25 [ ] EVB-E&Mworks (LG2/F)
EVB1440 EVB - E&M works (LG1/F) 193 10-ul24A | OlMas e ] EVB-E&Mworks (LGIF) |
EVB1500 EVB - E&M works (G/F) A L Il e —————————————————————— = Y (1
Statutory Procedures 211 11Sep24A  10-Apr-25 e
GBP & VAC submission 46  UDec24A  O7-Feb2s |
EVB1580 VAC submission & 3 mth approval period by FSD 46 24-Dec24A | 07-Feb-25 |IIIINNEIIIN VAC submission& 3mthapprovalperiodbyFSD © [
Lift Installation 191  11Sep24A  20-Ma=25 | L
EVB1370 Lit Shatt - Lift Installation (by OTIS) 151 11-Sep-24A | 08-Feb-25 |[EEmmmmmmm Lif Shafi-Littnstalaton (by OTIS) &
EVB1430 Lit Shatt - T&C & LE5 submission 28 09Feb2s | O8Mar2s | 000222 s e Lif Shaf- T&C&LES submission |
EVB1450 EMSD inspection & Issue Use Permit 12 09-Ma-25 | 20Ma-25 | T e EMSD inspection & Issue Use Permit T
FS Water Supply 100 31-Dec24A  10-Apr-25 stk
EVB1410 EVB - Final Watermain installation after given full access 46 31-Dec-24A | 15-Feb2s [ | EVB-Final Watermain installation after given ful access |
EVB1460 EVB - WWO 046 Part IV application & inspection 29 15-Feb-25 oMa-25 | s ] EVB - WWO 046 Part IV application & inspecton
EVB1470 EVB - Water sampling test (by WSD) 2 16Ma-25 | 8Mar2s | b o EVB-Watersamplingtest oy WSD)
EVB1490 EVB - Watermeter installation 11 30-Mar-25 10Ap25 | o EVB- Watermeterinstalation
Final T&C and FSI Inspection 28 04-Ap25  OlMay25 |
EVB1560 FSl Inspection (TBC) 7 O4Apr5* | f0Ap5 || [ FSlinspecton(TBC)
EVB1600 Waiting period 2 11-Apr25 | 01-May-25 e e
11 Tunnel E &M Installation M8 f2-Aug24A  26uk2s |
E&M - Cabling works 348 | 12-Aug-24 A 60uk25 |
AGR & DPR 120 04-Mar-25 ol-duk25 |
DPR10060  DPR-EB E&M Installation 20 O4Ma-25 | Ofwi2s [ o ESSSeeeee e e
DPR10080 DPR - WB E&M Installation 120 04-Mar-25 01-Jul-25 I
SUS to CKL M8 12Aug24A  2ul5 |
Eastbound 29 20Sep24A  5un25 |
E&MC1050 EBTSS - CP7-11 - E&M installation 193 20-Sep24A | 31-Mar-25 | | EBTSS-CP7-11 - E&M installaion
EGMC1080  EBTSS-CP11-16 E&M installatin 0 | OFebdst | Oy EEES—e e e e . s
E&MC1010  EBSUS - E&M Installation 212 22-0ct-24 A | 21-May-25 —
E&MC1100  EBTSS - CP16-22 E&M installation 0 | 18-Mar-25 525 | |
Westbound M8 12-Aug24A  2-ul25 |
E&MC1041 WB TSS - CP7-11 - E&M installation 25 | 12-Aug-24 A | 24-Mar-25 | ] WBTSS-CP7-11-E&Minstallaion
ESMC1060  WB TSS - CP11-16 E&M instlation 22 ASep2dA | pp EEE—_—————ee e e e . e e e et
E&MC1030  WB SUS - E&M Installation 20 | 25-0ct-24 A | 01-Jun-25 e
ESMC1070  WB TSS - CP16-21 E&M installation 0 | 13-Mar-25 11-Jun-25 J I
ESMC1040  WB LSCC - E&M Installation 0 | M8Ap25 | feuk2s | e ——
E&MC1090  WB TSS - CP21-24 E&M installation 0 27-Apr-25 %-Jul25 | —
14 Projectwide Final Works 0 01-Feb-25 MMay-25 |
Tunnel Cladding (VE Panel) 0 O01Feb25  O1May25 |
Eastbound 50  03-Ma-25  21-Apr-25 I T
Typical Subframe & Niche 50  03Mar25 | 21-Apr25 |
VE10431 VE Panel - Niche - EB TSS CP7-12 CPS 7 03-Ma-25* | 09-Mar25 | 1 VEPane -Niche-EBTSS CP7-12CPS |
VE10441 VE Panel - Niche - EB TSS CP12-17 CPS 7 10-Ma-25*  t6-Mar2s | 1 VEPanel-Niche-EBTSS CP1217CPS
VE10451 VE Panel - Niche - EB TSS CP17-22 CPS 7 | ATMa-25* | BMas | D VEPanel-Niche {EBTSS CP1722CPS
VE10260 VE Panel - Subframe - EB TSS CP7-12 CPS & NCPS 2 oAt 20Ap5 | ] VE Panel - Subfram)
Westhound 90 O01Feb25  O1May25 |
Typical Subframe & Niche 0 01Feb-25  OMay25 |
VE10401 VE Panel - Niche - WB TSS CP7-12 CPS 7 | 03Feb-25*  09Feb-25 | = VEPanel-Niche-WBTSSCP7-12CPS |
VE10070 VE Panel - Subframe - WB TSS CP12-17 CPS & NCPS 12 01-Feb25*  12Feb25 | | VEPanel - Stbframe - WB TSS CP12417 CPS &NCPS
VE10381 VE Panel - Niche - WB CKL CP32 4 | 01Feb-25 = 14Feb-25 |IEEESSRRRRRN VEPanel-Niche-WBCKLCPEZZ
VE10391 VE Panel - Niche - WB TSS CP12-17 CPS 10-Feb-25* = 16Feb2s | "1 VEPanel-Niche-WBTSSCP12-17CPS
VE10411 VE Panel - Niche - WB TSS CP17-22 CPS 17-Feb-25 = 23Feb2s | [ VEPanel-Niche-WBTSSCP7-22CPS |
VE10421 VE Panel - Niche - WB SUS CPS 24-Feb-25 | 02Mar2s | EE—————3 VEPanel-Niche-WBSUSCPS |
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[Activity ID Activity Name Dur Start Finish 2025
Feb Mar Apr
VE10461 VE Panel - Niche - WB CKL EVB Portal 7 25-Apr-25 01-May25 | |
Infrastructure Works 200  15-Nov-24 A 02Jdun26 | T
05 Common Uitility Enclosure (CUE) (KD-39) 67 = 21-Nov-24 A 13-Feb-25
VO - Plantroom for CUE Sprinkler System 6 2Nov2A | 3Feb25 | bl
Overall T&C and FSI 67  21-Nov-24 A 13Feb25 [
CUE10551 Waiting Period for Issuance of Certificate 67 | 21-Nov-24 A 13-Feb-2s T | Waiting Period for Issuance of QQTﬁﬁjCﬁt? 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
06 Road S20 78 | 22-Nov-24 A 07Feb-2 ( T
VO - KFR Watermain modification 78 | 22-Nov-24 A 07-Feb-25 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229449010 Reinstatement 78 | 22-Nov-24 A 07-Feb-25 :IRelnstatement 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
07 Road L10(N) 122 | 01-Feb-25 02-Jun25 |
L10(N) Landscape (KD-26) 26 03-Mar-25 01-Apr-25 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
LN10110 L10(N) - Landscape softwork (TBC) 26 | 03-Mar-25 f-Apr25 | T I L10(N) - Landscape softwork (BC)
L10(N) Remaining works 122 01-Feb-25 02-Jun-25 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
LN 10100 Road L10N - Drainage T&C 21 01-Feb-25 21-Feb-2s | Road L10N - Pf?iﬁ%g?I%@ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
LN 10140 Road L10N - Road Lighting 60 03-Apr-25 Ofdum25 | e -
LN 10130 Road L10N - Street furniture & road signage 61 03-Apr-25 02-dun-25 | e  _—
08 Road L10(S) & L18 169 | 15-Nov-24 A 02May-25 |
L10(S) & L18 Landscape (KD-24) 25 01-Feb-25 OMar2s |
A229445710 L10 (S) & L18 - Landscape softwork (TBC) 25 | 01-Feb-25* R e E— I L10(S) & L18 - Landscape softwork (BC) |
L10(S) & L18 Remaining works 169 = 15-Nov-24 A 02May-25 |
Miscellaneous road works 139 15-Nov-24 A 02-Apr-25 |
A229448740 Street fumiture & road signage 139 | 15-Nov-24A | O2Ap-y F—— O O T Streetfumiture & road signage
A229448760 L10(S) & L18 - Road Lighting 61 01-Feb-25* 02-Apr-25 | —1 L10(S)&L18-RoadLighting
Preparation for road opening AN 01-Feb-25 02-May-25 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229448711 L10 (S) & L18 - Diversion of public footpath 14 01-Feb-25 14-Feb-25 | L10(S) & L18 - Diversion of publi¢ footpath
A229448720 Container walkway removal 21 15-Feb-25 o7Mar-25 | / 1 Container walkway removal
A229448721 L10 (S) & L18 - Drainage T&C 36 08-Mar-25 12-Apr-26 | /T ™™ 110(S) & L18-Drainage T&C
A229448730 L10 (S) & L18 - Final Paving works & Road Marking 20 13-Apr-25 May2s | O —
Roadside Areaadjacentto L10(S) 90 01-Feb-25 01-May-25 [
Roadworks 30 01-Feb-25 02Mar-25
A229448810 Roadside Area adjacent to L10S - Road works 30 | 01-Feb-25* L | Roadside AreaadjacenttoL10S-Roadworks
Landscape 30 02-Apr-25 01-May-25 |
A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 02-Apr-25 01-May-25 : L
09 Footbridge FB-02 (KD-17 achieved) 0 O1Feb25 | OlAps |
FB.02 Remaining works 6 OfFeb2s | OtApr |
KF64 reinstatement 60  01-Feb-25 01-Apr-25 |
FB211120 KF64 reinstatement - Canopy 30  01Feb25* | O2-Mer-2s (O | KF64 reinstatement-Canoppy
FB211130 KF64 reinstatement - Finishing works 30 | 03-Mar-25 01-Apr-25 I 7777777777777777777777777777777777777777777777777777777777777777 | KF64reinstatement - Finishing works
10 Lam Chak Street/ Kai Hing Road Modification 30 13-Apr-25 13-May-25 L
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CONTRACT NO. ED/2020/03
TRUNK ROAD T2

TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
THREE MONTH ROLLING PROGRAMME

Appendix Il B - Three Month Rolling Programme

Activity ID

I Activity Name

Original Duration

Early Start

Early Finish

Late Start

Late Finish

Actual Start

Actual Finish

[ Predecessor Details

2025

I Critical Activity

L~ «# IGTECH Services (Hong Kong) Limited

Page 1 of 12

Access Dates 0 01-Feb-25 01-Feb-25 12-Jun-24  26-Apr-25
AC1000 Portion 1 - South Apron Up to SUS 0 01-Feb-25 12-Jun-24
AC1020 Portion 3 - CKL Branch Tunnel in TKO-LTT Site 0 01-Feb-25 11-Jan-25
AC1030 Portion 4 - TKO-LTT (LT Interchange) 0 01-Feb-25 12-Aug-24
AC1040 Underpass S21 0 01-Feb-25 26-Apr-25
AC1050 Portion 2 - LS - CKL Tunnel CH 6+568 to CH 7+100 0 01-Feb-25 21-Oct-24
AC1060 Portion 2 - LS - CKL Tunnel CH 7+100 to CH 74600 0 01-Feb-25 22-Nov-24
AC1070 Portion 2 - LS - CKL Tunnel CH 7+600 to CH 8+100 0 01-Feb-25 26-Dec-24
AC1080 Portion 2 - LS - CKL Tunnel CH 8+100 to CH 8+750 0 01-Feb-25 04-Oct-24
AC1090 Portion 2 - LS - CKL Tunnel CH 8+750 to CH 94250 0 01-Feb-25 07-Nov-24
Milestones of Contract T2 0 27-Mar-25 27-Mar-25 27-Mar-25 27-Mar-25
KD1050 Commencement of Project-wide FSD Inspection - Contract T2 0 27-Mar-25 27-Mar-25
Summary by Cost Center 647 01-Feb-25 26-Nov-25 01-Mar-23  15-Dec-25 01-Mar-23
Cost Center B - Central System 108 01-Feb-25 11-Jun-25  23-Oct-24 11-Apr-25 15-Jan-25
SC1080 Site Installation of Central System 108 01-Feb-25 | 11-Jun-25  23-Oct-24 @ 17-Feb-25 @ 15-Jan-25 SW1100: SS, SW1120: SS, SW1960:
SS, SW1090: SS, SW1670: SS,
SW1770: SS
SC1090 SAT Plan Submission & Approval for Central System 78 01-Feb-25 = 06-May-25 | 07-Jan-25 11-Apr-25 DS3500: SS
Cost Center C - Traffic Control Devices 554 01-Feb-25 11-Sep-25 31-Aug-23 07-May-25 31-Aug-23
SC1150 Installation Drawing Preparation, Submission & Approval for Traffic 72 01-Feb-25 | 25-Feb-25 | 31-Aug-23 @ 30-Aug-24 @ 31-Aug-23 DS5890: SS
Control Devices
SC1190 Equipment Manufacturing & Delivery for Traffic Control Devices 135 01-Feb-25 = 28-Feb-25 | 16-Sep-23 @ 31-Dec-24 @ 16-Sep-23 EM1320: SS
SC1200 SCT Plan Submission & Approval for Traffic Control Devices 84 01-Feb-25 | 11-Feb-25 | 23-Sep-24 @ 22-Feb-25 @ 23-Sep-24 DS2980: SS
SC1220 SAT Plan Submission & Approval for Traffic Control Devices 84 01-Feb-25 = 13-May-25 | 30-Dec-24 @ 11-Apr-25 DS3540: SS
SC1210 Site Installation of Traffic Control Devices 162 01-Mar-25 @ 11-Sep-25 | 31-Aug-24 07-May-25 SW1110: SS
Cost Center D - Communication System 141 01-Feb-25 23-Jun-25  23-Oct-24 17-Feb-25 28-Nov-24
SC1350 SAT Plan Submission & Approval for Communication System 80 01-Feb-25 = 12-Mar-25 | 28-Nov-24 @ 13-Feb-25 @ 28-Nov-24 DS3580: SS
SC1330 Site Installation of Communication System 60 11-Apr-25 = 23-Jun-25 = 23-Oct-24 | 17-Feb-25 SW1100: SS, SW1120: SS, SW1960:
SS
Cost Center E - CCTV System 495 01-Feb-25 27-May-25 01-Mar-23 07-Apr-25 01-Mar-23
SC1410 Installation Drawing Preparation, Submission & Approval for CCTV 99 01-Feb-25 @ 07-Feb-25 | 01-Mar-23 = 04-Sep-24 @ 01-Mar-23 DS5970: SS
System
SC1460 SCT Plan Submission & Approval for CCTV System 84 01-Feb-25 @ 27-Feb-25 = 24-Jun-24 | 03-Feb-25  24-Jun-24 DS3060: SS
SC1480 SAT Plan Submission & Approval for CCTV System 84 01-Feb-25 = 12-Mar-25 | 18-Nov-24 @ 07-Apr-25 @ 18-Nov-24 DS3620: SS
SC1470 Site Installation of CCTV System 96 01-Feb-25 | 27-May-25 23-Oct-24 = 12-Mar-25 SW1060: SS, SW1940: SS
Cost Center F - PABX System 647 01-Feb-25 26-Nov-25  27-Jul-23 15-Dec-25  27-Jul-23
SC1560 Installation Drawing Preparation, Submission & Approval for PABX 68 01-Feb-25 = 24-Feb-25 27-1ul-23 31-Oct-24 27-ul-23 DS6010: SS
System
SC1590 Site Installation of PABX System 119 01-Feb-25 = 16-Apr-25 | 01-Nov-24 @ 07-Apr-25 @ 01-Nov-24 SW2380: SS
SC1610 SAT Plan Submission & Approval for PABX System 78 01-Feb-25 | 12-Mar-25 01-Nov-24 @ 15-Dec-25 @ 01-Nov-24 DS3660: SS
SC1620 SCT of PABX System 211 17-Mar-25 | 26-Nov-25 = 12-Mar-25 @ 21-May-25 SW2770: SS
Cost Center G - ET System 84 01-Feb-25 12-May-25 27-Dec-24 07-May-25 27-Dec-24
SC1740 SAT Plan Submission & Approval for ET System 84 01-Feb-25 = 09-Apr-25 | 27-Dec-24 @ 07-May-25 @ 27-Dec-24 DS3700: SS
SC1720 Site Installation of ET System 83 01-Feb-25 | 12-May-25 15-Jan-25 | 14-Apr-25 @ 15-Jan-25 SW2340: SS
Cost Center H - PA System 135 01-Feb-25  25-Apr-25 01-Nov-24 01-Dec-25 01-Nov-24
SC1860 Site Installation of PA System 108 01-Feb-25 | 25-Apr-25 | 01-Nov-24 @ 22-Mar-25 @ 01-Nov-24 SW2370: SS
SC1870 SAT Plan Submission & Approval for PA System 84 01-Feb-25 | 12-Mar-25  18-Nov-24 = 01-Dec-25 @ 18-Nov-24 DS3740: SS
SC1830 FAT of PA System 0 31-Dec-24 @ 31-Dec-24 EM1080: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 31-Jan-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details — - 2025 - -
37 38 39 40
Cost Center | - Radio System 158 01-Feb-25  31-Jul-25 03-Sep-24 07-May-25 03-Sep-24
SC1980 SCT Plan Submission & Approval for Radio System 84 01-Feb-25 = 12-Mar-25 | 03-Sep-24 @ 15-Mar-25 @ 03-Sep-24 DS3220: SS
SC1990 Site Installation of Radio System 106 01-Feb-25 31-Jul-25 25-Nov-24 = 21-Apr-25 @ 25-Nov-24 SW2390: SS
SC1930 Installation Drawing Preparation, Submission & Approval for Radio 47 01-Feb-25 = 27-Mar-25 | 16-Nov-24 @ 11-Jan-25 DS6130: SS
System
SC2000 SAT Plan Submission & Approval for Radio System 84 01-Feb-25 | 13-May-25 23-Jan-25 @ 07-May-25 DS3780: SS
Cost Center J - Detection System 480 01-Feb-25 09-Jul-25 24-May-23  16-Apr-25 24-May-23
SC2060 Installation Drawing Preparation, Submission & Approval for 124 01-Feb-25 | 26-Feb-25 | 24-May-23 @ 04-Sep-24 @ 24-May-23 DS6170: SS
Detection System
SC2110 SCT Plan Submission & Approval for Detection System 84 01-Feb-25 = 13-Mar-25 | 02-Nov-24 @ 17-Jan-25 @ 02-Nov-24 DS3260: SS
SC2120 Site Installation of Detection System 131 01-Feb-25 09-Jul-25 05-Sep-24 | 12-Mar-25 SW1070: SS, SW1250: SS
SC2130 SAT Plan Submission & Approval for Detection System 84 28-Feb-25 | 10-Jun-25 @ 04-Jan-25 16-Apr-25 DS3820: SS
Cost Center K - Manual Fallback System 382 01-Feb-25 13-May-25 31-Aug-23 05-Mar-25 31-Aug-23
SC2190 Installation Drawing Preparation, Submission & Approval for Manual 60 01-Feb-25 = 26-Feb-25 | 31-Aug-23 @ 05-Feb-25 @ 31-Aug-23 DS6210: SS
Fallback System
SC2200 Post FAT Configuration for Manual Fallback System 90 23-Jul-24 | 31-Dec-24 EM1540: FS
SC2240 Site Installation of Manual Fallback System 72 01-Feb-25 = 26-Apr-25 | 02-Jan-25 @ 05-Mar-25 @ 31-Dec-24 EM1110: FS
SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 01-Feb-25 = 13-May-25 | 12-Nov-24 @ 22-Feb-25 DS3860: SS
Cost Center L - Speed Enforcement System 297 01-Feb-25 25-Sep-25 28-Aug-24 21-May-25 28-Aug-24
SC2370 SCT Plan Submission & Approval for Speed Enforcement System 84 01-Feb-25 | 07-Mar-25 | 28-Aug-24 22-Mar-25 @ 28-Aug-24 DS3380: SS
SC2340 Installation Drawing Preparation, Submission & Approval for Speed 60 01-Feb-25 = 12-Apr-25 | 17-Dec-24 @ 01-Mar-25 DS6290: SS
Enforcement System
SC2380 Reliability Test Plan Submission & Approval for Speed Enforcement 84 01-Feb-25 = 13-May-25 | 30-Dec-24  11-Apr-25 DS3940: SS
System
SC2400 SCT of Speed Enforcement System 168 08-Mar-25 | 25-Sep-25 | 24-Mar-25 @ 21-May-25 DS8860: FS
Cost Center M - Power Distribution System 176 01-Feb-25 04-Jun-25 04-Sep-24 14-May-25 04-Sep-24
SC2490 SCT Plan Submission & Approval for Power Distribution System 84 01-Feb-25 | 12-Mar-25 | 04-Sep-24 @ 21-Nov-24 @ 04-Sep-24 DS3420: SS
SC2480 Site Installation of Power Distribution System 74 06-Mar-25 | 04-Jun-25 11-Mar-25 @ 14-May-25 SW1920: SS, SW2250: SS
Operation Facilities 133 01-Feb-25 15-May-25 28-Aug-24 02-May-25 28-Aug-24
SC2690 SCT Plan Submission & Approval for Operation Facilities 84 01-Feb-25 | 25-Feb-25 | 28-Aug-24 02-May-25 @ 28-Aug-24 DS3340: SS
SC2670 Equipment Manufacturing & Delivery for Operation Facilities 90 29-Nov-24 = 31-Dec-24 EM1550: FS
SC2680 Site Installation of Operation Facilities 86 01-Feb-25 | 15-May-25 02-Jan-25 | 05-Mar-25 @ 31-Dec-24 EM1120: FS
SC2630 Installation Drawing Preparation, Submission & Approval for 53 01-Feb-25 = 03-Apr-25 | 12-Dec-24 @ 17-Feb-25 DS6250: SS
Operation Facilites
SC2710 SAT Plan Submission & Approval for Operation Facilities 84 01-Feb-25 | 13-May-25 30-Dec-24 @ 11-Apr-25 DB 0 N N s B E———
Design & Submissions 304 01-Feb-25 01-Feb-25 27-Aug-24  25Jun-25 29-Aug-23 | |
FSP Submissions (42 Working Days after Commencement of FSP) 304 01-Feb-25 01-Feb-25 27-Aug-24  25-Jun-25 29-Aug-23 |
FSP Batch 1 Submission 304 01-Feb-25 | 01-Feb-25 | 27-Aug-24 = 25-Jun-25 | 29-Aug-23 | |
Central System 304 01-Feb-25 ' 01-Feb-25 27-Aug-24  25-Jun-25 @ 29-Aug-23 N Y R e
Traffic Plan Review & Combine 27-Aug-24 | 27-Aug-24 | 28-Dec23 | | IS N N
DS7300 | Traffic Plan Review & Combine Workshop 140 01-Feb-25 = 01-Feb-25 | 27-Aug-24 27-Aug-24 @ 28-Dec-23 DS1830: FS 22 mmel——
IT Security Risk Assessment Plan 25-un-25 | 25Jun-25 | 29-Aug-23 | [ S P I S A
DS7440 | Approval on IT Security Risk Assessment Plan 30 01-Feb-25 | 01-Feb-25  25-Jun-25 | 25-Jun-25 | 29-Aug-23 bs7430:fs |
Interface Coordination & Integration with Other Parties 210 01-Feb-25  12-Apr-25  20-Apr-24  23Jun-27 17-May-24 | |+
Interfacing Coordination with TKO-LTT (Civil) 175 01-Feb-25 01-Mar-25 25-May-27 23Jun-27 17-May-24 |+
Detail Interfacing Management Plan (DIMP) 175 01-Feb-25 | 01-Mar-25 25-May-27 @ 23-Jun-27 @ 17-May-24 N Y T e
DS6780  Comment on DIMP with TKO-LTT (Civil) 17 01-Feb-25 = 01-Feb-25 25-May-27 @ 25-May-27 = 17-May-24 DS6770: FS M
DS6790  Resubmit DIMP with TKO-LTT (Civil) 16 03-Feb-25 = 20-Feb-25 = 26-May-27  14-Jun-27 DS6780: FS N R | ==
DS6800 | Approval of DIMP with TKO-LTT (Civil) 8 21-Feb-25 | 01-Mar-25 @ 15-Jun-27 @ 23-Jun-27 DS6790: FS |:] 777777777777777777777777777777777777
Interfacing Coordination with TKO-LTT (TCSS) 158 01-Feb-25 10-Feb-25  15-Jun-27  233Jun-27 17-May-24 |+ 0
Detail Interfacing Management Plan (DIMP) 158 01-Feb-25 | 10-Feb-25 | 15-Jun-27 = 23-Jun-27 @ 17-May-24 N Y T e
DS6860  Comment on DIMP with TKO-LTT (TCSS) 10 01-Feb-25 = 01-Feb-25 | 15-Jun-27 | 15Jun-27 | 17-May-24 DS6850: FS AN
DS6870  Resubmit DIMP with TKO-LTT (TCSS) 5 03-Feb-25 | 07-Feb-25  16-Jun-27 | 21-Jun-27 DS6860: FS N R :' 7777777777777777777777777777777777777777777777777
DS6880 | Approval of DIMP with TKO-LTT (TCSS) 2 08-Feb-25 | 10-Feb-25  22-Jun-27 | 23-Jun-27 DS6870: FS a
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r I Actual Work 31-Jan-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details - — 2025 = -
37 38 39 40
Interfacing Coordination with T2 60 01-Feb-25  12-Apr-25 20-Apr-24  03-Jul-24 L r
Preliminary Interfacing Management Plan (PIMP) 60 01-Feb-25  12-Apr-25  20-Apr-24 03-ul-24
DS6890  Prepare & Submit PIMP with T2 12 01-Feb-25 | 14-Feb-25 = 20-Apr-24 04-May-24 DS2680:FS211 |} o=
DS6900 | Comment on PIMP with T2 24 15-Feb-25 @ 14-Mar-25 @ 06-May-24 @ 03-Jun-24 bses8o0:fs [ @ 1 _ 7777777777777777777777777777
DS6910 | Resubmit PIMP with T2 12 15-Mar-25 = 28-Mar-25 | 04-Jun-24 = 18-Jun-24 Ds6900:Fs | L
DS6920 | Approval of PIMP with T2 12 29-Mar-25 = 12-Apr-25 | 19-Jun-24 | 03-lul-24 DS6910: FS I
Drawing & Installation Method Statement Submissions 415 OlFeb25 12-Apr25 O06Jul23  23dun-27  10-Aug-23 N I
Installation Drawing Submission 415 01-Feb-25 12-Apr-25 06-Jul-23 01-Mar-25 08-Sep-23
DS2695 Prepare & Submit Schedule of Installation Drawing 29 01-Feb-25 = 06-Mar-25 06-Jul-23 | 08-Aug-23 DS1050: FS 103
DS2705 Approval of Schedule of Installation Drawing 25 07-Mar-25 = 04-Apr-25 | 09-Aug-23 | 06-Sep-23 DS2695: FS
Traffic Control Devices 374 01-Feb-25 | 25-Feb-25 | 07-Aug-24 30-Aug-24 04-May-24
DS8240  Resubmit Installation Drawing for Traffic Control Devices 12 01-Feb-25 = 11-Feb-25 | 07-Aug-24 @ 16-Aug-24 @ 04-May-24 DS5920: FS
DS8250 | Approval of Installation Drawing for Traffic Control Devices 12 12-Feb-25  25-Feb-25 @ 17-Aug-24 30-Aug-24 DS8240: FS, SC1150: FF
CCTV System 38 01-Feb-25 @ 07-Feb-25 = 29-Aug-24 @ 04-Sep-24 = 07-Nov-24
DS8870  Resubmit Installation Drawing for CCTV System 26 07-Nov-24 | 21-Jan-25 DS8030: FS
DS8880  Approval of Installation Drawing for CCTV System 12 01-Feb-25 | 07-Feb-25 | 29-Aug-24 @ 04-Sep-24 @ 22-Jan-25 DS8870: FS, SC1410: FF
PABX System 375 01-Feb-25 @ 24-Feb-25 | 08-Oct-24 = 31-Oct-24 = 08-Sep-23
DS6030 | Resubmit Installation Drawing for PABX System 12 01-Feb-25 = 10-Feb-25 | 08-Oct-24 @ 17-Oct-24 = 08-Sep-23 DS6020: FS
DS6040  Approval of Installation Drawing for PABX System 12 11-Feb-25 @ 24-Feb-25 | 18-Oct-24 @ 31-Oct-24 DS6030: FS, SC1560: FF
Radio System 47 01-Feb-25 | 27-Mar-25 @ 16-Nov-24 = 11-Jan-25
DS6130  Prepare & Submit Installation Drawing for Radio System 5 01-Feb-25 = 06-Feb-25 | 16-Nov-24 @ 21-Nov-24 DS2154: FS
DS6140 Comment on Installation Drawing for Radio System 24 07-Feb-25 = 06-Mar-25 | 22-Nov-24 @ 19-Dec-24 DS6130: FS
DS6150 | Resubmit Installation Drawing for Radio System 6 07-Mar-25 = 13-Mar-25 | 20-Dec-24 @ 27-Dec-24 DS6140: FS
DS6160  Approval of Installation Drawing for Radio System 12 14-Mar-25 @ 27-Mar-25 @ 28-Dec-24 | 11-Jan-25 DS6150: FS, SC1930: FF
Detection System 33 01-Feb-25 = 26-Feb-25 | 10-Aug-24 04-Sep-24 @ 06-Dec-24
DS8770  Resubmit Installation Drawing for Detection System 24 01-Feb-25 | 12-Feb-25 | 10-Aug-24 21-Aug-24 06-Dec-24 DS8290: FS
DS8780  Approval of Installation Drawing for Detection System 12 13-Feb-25 | 26-Feb-25 @ 22-Aug-24 @ 04-Sep-24 DS8770: FS, SC2060: FF
Manual Fallback Control System 221 01-Feb-25 | 26-Feb-25 | 08-Jan-25 @ 05-Feb-25 @ 04-May-24
DS8300 | Resubmit Installation Drawing for Manual Fallback Control System 12 01-Feb-25 | 12-Feb-25  08-Jan-25 18-Jan-25 | 04-May-24 DS6240: FS
DS8310  Approval of Installation Drawing for Manual Fallback Control System 12 13-Feb-25 @ 26-Feb-25 | 20-Jan-25 05-Feb-25 DS8300: FS, SC2190: FF
Operation Facility 53 01-Feb-25  03-Apr-25 12-Dec-24  17-Feb-25
DS6250  Prepare & Submit Installation Drawing for Operation Facility 5 01-Feb-25 = 06-Feb-25 | 12-Dec-24 @ 17-Dec-24 bs2532:f,s | - 7777777777777777777777777777777777777777777777777
DS6260 | Comment on Installation Drawing for Operation Facility 24 07-Feb-25 = 06-Mar-25 & 18-Dec-24 = 16-Jan-25 Ds6250:,s | 1 | e
DS6270 | Resubmit Installation Drawing for Operation Facility 12 07-Mar-25 = 20-Mar-25 | 17-Jan-25 @ 03-Feb-25 bse260:fs 0 _ 777777777777777777777777
DS6280 | Approval of Installation Drawing for Operation Facility 12 21-Mar-25 | 03-Apr-25 @ 04-Feb-25 @ 17-Feb-25 DS6270: FS, sC2630: FF (| _ 77777777777777777
Speed Enforcement System 60 01-Feb-25  12-Apr-25 17-Dec-24  0O1-Mar-25
DS6290  Prepare & Submit Installation Drawing for Speed Enforcement 12 01-Feb-25 | 14-Feb-25 | 17-Dec-24 @ 31-Dec-24 DS2472: FS [—
System
DS6300 | Comment on Installation Drawing for Speed Enforcement System 24 15-Feb-25 = 14-Mar-25 @ 02-Jan-25 = 01-Feb-25 DS6290: FS [
DS6310 | Resubmit Installation Drawing for Speed Enforcement System 12 15-Mar-25 | 28-Mar-25 @ 03-Feb-25 @ 15-Feb-25 ps6s300:fs _ 7777777777777777777
DS6320 | Approval of Installation Drawing for Speed Enforcement System 12 29-Mar-25 12-Apr-25 = 17-Feb-25 @ 01-Mar-25 DS6310: FS, SC2340: FF —
Installation Method Statement Submission 350 01-Feb-25 27-Feb-25 27-May-27 23Jun-27  10-Aug-23 - T
Power Distribution System 350 01-Feb-25 | 27-Feb-25 | 27-May-27 @ 23-un-27 | 10-Aug-23 |}
DS6550 | Resubmit Installation Method Statement for Power Distribution 6 01-Feb-25 | 13-Feb-25 | 27-May-27 @ 08-Jun-27 = 10-Aug-23 DS6540: FS
System e e
DS6560  Approval of Installation Method Statement for Power Distribution 12 14-Feb-25 @ 27-Feb-25 @ 10-Jun-27 | 23-Jun-27 DS6550: FS
System N Yy
FAT Plan Submissions, Equipment Procurement & Manufacturing 455 01-Feb-25  28-Feb-25 03-Aug-24  30-Aug-24 01-Aug-23 LN
PA System 89 01-Aug-23 31-Dec-24
Equipment FAT & Manufacturing 89 01-Aug-23  31-Dec-24
EM1080 Manufacturing & Delivery of PA System 89 01-Aug-23 | 31-Dec-24 DS7590: FS, DS2292: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
31-Jan-25 Rev. 0 MY




[Activity 1D [Activity Name Original Duration Early Start Early Finish Late Start Late Finish ‘Actual Start Actwal Firish | Predecessor Details 2025
Jan Feb Mar Apr
37 38 39 40
Equipment FAT & Manufacturing 117 O1-Feb-25 28-Feb-25 03-Aug24 30-Aug-24 10-Oct-23 USSR OO COCSUsOUOOO U
PVMS 85 10-Oct-23  31-Dec24 |
EM1030 | Post-FAT Manufacturing & Delivery of Traffic Control Devices (PVMS) 85 10-Oct-23 = 31-Dec-24 DS4290: FF, SC1190: FF, EM1460:
FS
~ LED Signage 85 01-Feb-25 28-Feb-25 03-Aug-24 30-Aug-24 12-Mar-24 |~ |
EM1650 | Post-FAT Manufacturing & Delivery of Traffic Control Devices (LED 85 01-Feb-25 | 28-Feb-25 | 03-Aug-24 30-Aug-24 @ 12-Mar-24 EM1461: FS, SC1190: FF, DS4291:
Signage) Fs,DS8160:FS I N V.
Equipment FAT & Manufacturing 90 30-Nov-24  31-Dec-24 N
EM1120  Post-FAT Manufacturing & Delivery of Operation Facilities 90 30-Nov-24 | 31-Dec-24 EM1550: FS, DS4640: FF, SC2670:
FF, DS2530: FS, DS2532: FS
Equipment FAT & Manufacturing 90 01-Aug-24 31-Dec-24 USSR OO COCSUsOUOOO U
EM1110 | Post-FAT Configuration of Manual Fallback Control System 90 01-Aug-24 @ 31-Dec-24 EM1540: FS, DS4790: FF, SC2200:
FF
DS3000 Resubmission of SCT Plan for Traffic Control Devices 12 28-Nov-24  10Jan-25 DS2990:FS = | [ |
DS3010 | Approval of SCT Plan for Traffic Control Devices 24 01-Feb-25 | 11-Feb-25  13-Feb-25 @ 22-Feb-25 @ 11-Jan-25 DS3000: FS, SC1200: FF
DS4040  Approval of SCT Pian for Communication System 24 12-Dec-24  16Jan-25  DS4030: FS —
DS3090 | Comment on SCT Plan/ Workshops (System Briefing & Comment 24 04-Dec-24 31-Dec-24 DS3080:FS |~ |
Discussion) e
DS8790 Resubmission of SCT Plan for CCTV System 12 01Jan-25 | 27-Jan-25 DS3090: FS — A ]
DS8800 | Approval of SCT Plan for CCTV System 24 01-Feb-25 | 27-Feb-25 | 04-Jan-25 | 03-Feb-25 | 28-Jan-25 DS8790: FS, SC1460: FF | ¢ W
DS8820  Approval of SCT Plan for ET System 24 13-Dec24 | 07Jan-25 DS8810: FS - oA
DS3240  Resubmission of SCT Plan for Radio System 12 01-Feb-25 12-Feb-25 05-Feb-25 15-Feb-25 26-Oct-24 DS3230: FS
DS3250  Approval of SCT Plan for Radio System 24 13-Feb-25 = 12-Mar-25 = 17-Feb-25 | 15-Mar-25 DS3240: FS, SC1980: FF . B
DS3280  Resubmission of SCT Plan for Detection System 12 OlFeb25 13Feb-25 O06-Dec24 18Dec24  31-Dec-24 DS3270: FS ——
DS3290  Approval of SCT Plan for Detection System 24 14-Feb-25 = 13-Mar-25 @ 19-Dec-24 = 17-Jan-25 DS3280: Fs, sc2110: FF | . | e
DS8840 | Comment on SCT Plan/ Workshops (System Briefing & Comment 24 17-Dec-24  07Jan-25 Ds8g30:,s  9mm N |
Discussion) e
DS8890 Resubmission of SCT Plan for Operation Facility 12 08Jan-25 = 24-Jan-25 Ds8840:FS | -
DS8900 | Approval of SCT Plan for Operation Facility 24 01-Feb-25 | 25-Feb-25  08-Apr-25 @ 02-May-25  25-Jan-25 Ds8890: FS, sc2690: FF | =& 1,
DS8850  Resubmission of SCT Plan for Speed Enforcement System 12 01-Feb-25 = 07-Feb-25 17-Feb-25 22-Feb-25 = 24-Dec-24 DS3410: FS
DS8860 | Approval of SCT Plan for Speed Enforcement System 24 08-Feb-25 = 07-Mar-25 @ 24-Feb-25 | 22-Mar-25 DS8850: FS, SC2370: FF ==
DS3440  Resubmission of SCT Plan for Power Distribution System 12 01-Feb-25 12-Feb-25 14-Oct-24 = 24-Oct-24 = 31-Oct-24 DS3430: FS
DS3450 | Approval of SCT Plan for Power Distribution System 24 13-Feb-25 = 12-Mar-25 = 25-Oct-24 | 21-Nov-24 DS3440: FS, SC2490: FF |} s A%
DS3500  Submission of Central System SAT Plan 18 OLFeb-25 21-Feb-25 07Jan-25 = 27Jan-25 DS2940: FS U
DS3510 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 22-Feb-25 | 21-Mar-25 | 28-Jan-25 | 27-Feb-25 DS3500: FS T
Discussion) e
DS3520 | Resubmission of SAT Plan for Central System 12 22-Mar-25 = 04-Apr-25 | 28-Feb-25 | 13-Mar-25 ps3si0:,s 0 = @
DS3530 | Approval of SAT Plan for Central System 24 07-Apr-25 | 06-May-25 @ 14-Mar-25 @ 11-Apr-25 Ds3520: Fs, sc1090:FF | ¢ (4 (—
[ Remaining Work € @ Milestone Date Revision Checked Approved
B Actual Work 31-Jan-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Jan Feb Mar Apr
37 38 39 40
DS3540 Submission of Traffic Control Devices System SAT Plan 24 01-Feb-25 | 28-Feb-25 | 30-Dec-24 @ 27-Jan-25 bs29g80:fs 3 ——
DS3550 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 01-Mar-25 = 28-Mar-25 @ 28-Jan-25 | 27-Feb-25 DS3540: FS [
Discussion)
DS3560 | Resubmission of SAT Plan for Traffic Control Devices 12 29-Mar-25 = 12-Apr-25 | 28-Feb-25 @ 13-Mar-25 DS3550:Fs | @
DS3570 | Approval of SAT Plan for Traffic Control Devices 24 14-Apr-25 | 13-May-25 @ 14-Mar-25 = 11-Apr-25 DS3560: FS, sC1220: FF | o |\ | I—
Communication System 37 01-Feb-25 12-Mar-25 02-Jan-25  13-Feb-25 21-Dec-24
DS3590 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 21-Dec-24 | 16-Jan-25 DS3580: FS
Discussion)
DS3600 Resubmission of SAT Plan for Communication System 12 01-Feb-25 = 12-Feb-25 | 02-Jan-25 13-Jan-25 17-Jan-25 DS3590: FS
DS3610 Approval of SAT Plan for Communication System 24 13-Feb-25 @ 12-Mar-25 | 14-Jan-25 @ 13-Feb-25 DS3600: FS, SC1350: FF
CCTV System 33 01-Feb-25 12-Mar-25 26-Feb-25 07-Apr-25 17-Dec-24
DS3630 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 17-Dec-24 = 13-Jan-25 |DS3620: FS
Discussion)
DS3640 Resubmission of SAT Plan for CCTV System 12 01-Feb-25 | 12-Feb-25  26-Feb-25 @ 08-Mar-25 @ 14-Jan-25 DS3630: FS
DS3650 Approval of SAT Plan for CCTV System 24 13-Feb-25 @ 12-Mar-25 | 10-Mar-25 @ 07-Apr-25 DS3640: FS, SC1480: FF
PABX System 33 01-Feb-25 12-Mar-25 06-Nov-25 15-Dec-25 12-Dec-24
DS3680 Resubmission of SAT Plan for PABX System 12 01-Feb-25 | 12-Feb-25 06-Nov-25 | 17-Nov-25 @ 12-Dec-24 DS3670: FS
DS3690 Approval of SAT Plan for PABX System 24 13-Feb-25 @ 12-Mar-25 | 18-Nov-25 @ 15-Dec-25 DS3680: FS, SC1610: FF
ET System 57 01-Feb-25 09-Apr-25 27-Feb-25 07-May-25 27-Dec-24
DS3700 Submission of ET System SAT Plan 24 27-Dec-24 = 24-Jan-25 DS3140: FS 36
DS3710 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 01-Feb-25 | 25-Feb-25 | 27-Feb-25 @ 22-Mar-25 @ 25-Jan-25 DS3700: FS
Discussion)
DS3720 Resubmission of SAT Plan for ET System 12 26-Feb-25 | 11-Mar-25 @ 24-Mar-25 @ 07-Apr-25 DS3710: FS
DS3730 Approval of SAT Plan for ET System 24 12-Mar-25 @ 09-Apr-25  08-Apr-25 | 07-May-25 DS3720: FS, SC1740: FF
PA System 33 01-Feb-25 12-Mar-25 22-Oct-25 01-Dec-25 17-Dec-24
DS3750 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 17-Dec-24 = 09-Jan-25 DS3740: FS
Discussion)
DS3760 Resubmission of SAT Plan for PA System 12 01-Feb-25 | 12-Feb-25 | 22-Oct-25 @ 03-Nov-25 @ 10-Jan-25 DS3750: FS
DS3770 Approval of SAT Plan for PA System 24 13-Feb-25 @ 12-Mar-25 | 04-Nov-25 @ 01-Dec-25 DS3760: FS, SC1870: FF
Radio System 84 01-Feb-25 13-May-25 23-Jan-25 07-May-25
DS3780 Submission of Radio System SAT Plan 24 01-Feb-25 | 28-Feb-25  23-Jan-25 @ 22-Feb-25 DS3220: FS 48
DS3790 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 01-Mar-25 @ 28-Mar-25 | 24-Feb-25 @ 22-Mar-25 DS3780: FS
Discussion)
DS3800 Resubmission of SAT Plan for Radio System 12 29-Mar-25 | 12-Apr-25 @ 24-Mar-25 @ 07-Apr-25 DS3790: FS
DS3810 Approval of SAT Plan for Radio System 24 14-Apr-25 = 13-May-25 08-Apr-25 | 07-May-25 DS3800: FS, SC2000: FF
Detection System 60 28-Feb-25 12-May-25 04-Jan-25  18-Mar-25
DS3820 Submission of Detection System SAT Plan 24 28-Feb-25 | 27-Mar-25 @ 04-Jan-25 @ 04-Feb-25 DS3260: FS 72
DS3830 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 28-Mar-25 | 25-Apr-25 @ 05-Feb-25 @ 04-Mar-25 DS3820: FS
Discussion)
DS3840 Resubmission of SAT Plan for Detection System 12 26-Apr-25 | 12-May-25 05-Mar-25 | 18-Mar-25 DS3830: FS -
Manual Fallback Control System 84 01-Feb-25 13-May-25 12-Nov-24  22-Feb-25 | @ 0
DS3860 Submission of Manual Fallback Control System SAT Plan 24 01-Feb-25 | 28-Feb-25  12-Nov-24 @ 09-Dec-24 bs33o0:fs | 7 .-
DS3870 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 01-Mar-25 = 28-Mar-25 | 10-Dec-24 @ 08-Jan-25 DS3860: FS
Discussion) e
DS3880 | Resubmission of SAT Plan for Manual Fallback Control System 12 29-Mar-25 = 12-Apr-25 | 09-Jan-25 | 22-Jan-25 ps3g70:fFS Ly E—
DS3890 Approval of SAT Plan for Manual Fallback Control System 24 14-Apr-25 | 13-May-25 23-Jan-25 | 22-Feb-25 Ds3880: FS, sc2270: FF (4 _
Operation Facility 84 01-Feb-25 13-May-25 30-Dec-24 11-Apr25 | 0
DS3900 Submission of Operation Facility SAT Plan 24 01-Feb-25 | 28-Feb-25 30-Dec-24 @ 27-Jan-25 bs3340:fs (4 .- 4
DS3910 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 01-Mar-25 @ 28-Mar-25 | 28-Jan-25 @ 27-Feb-25 DS3900: FS
Discussion) e
DS3920 | Resubmission of SAT Plan for Operation Facility 12 29-Mar-25 = 12-Apr-25 | 28-Feb-25 @ 13-Mar-25 ps3910:,s | E—
DS3930 | Approval of SAT Plan for Operation Facility 24 14-Apr-25 | 13-May-25 = 14-Mar-25 = 11-Apr-25 DS3920: FS, sC2710:FF | | I—
Speed Enforcement System 84 01-Feb-25 13-May-25 30-Dec-24 11-Apr25 |
DS3940 Submission of Speed Enforcement System Reliability Test Plan 24 01-Feb-25 | 28-Feb-25 | 30-Dec-24 @ 27-Jan-25 bs33so:fs (| .- 4
DS3950 Comment on Reliability Test Plan/ Workshops (System Briefing & 24 01-Mar-25 @ 28-Mar-25 | 28-Jan-25 @ 27-Feb-25 DS3940: FS
Comment Discussion)
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r I Actual Work 31-Jan-25 Rev. 0 MY
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Early Start

Early Finish

Late Start

Late Finish

Actual Start

Actual Finish

Predecessor Details

2025

Jan

Feb

Mar

L~ « IGTECH Services (Hong Kong) Limited

DS3960 Resubmission of Reliability Test Plan for Speed Enforcement System 12 29-Mar-25 | 12-Apr-25 @ 28-Feb-25 @ 13-Mar-25 DS3950: FS
DS3970 | Approval of Reliability Test Plan for Speed Enforcement System 24 14-Apr-25 | 13-May-25 | 14-Mar-25 | 11-Apr-25 DS3960: FS, SC2380: FF
Training Document & O&M Manual Submission for T2/TKOLTT TCSS 65 01-Feb-25  18-Apr-25 24-Dec-25 14-Mar-26
DS3980 Submit Document for System Description 6 01-Feb-25 = 07-Feb-25 | 24-Dec-25 31-Dec-25 DS3580: SS 30
DsS4010 Submit System Administration Manual 11 08-Feb-25 = 20-Feb-25 | 02-Jan-26 14-Jan-26 DS3980: FS
DS4020 Submit Training Manual 48 21-Feb-25 = 18-Apr-25 | 15-Jan-26 | 14-Mar-26 DS4010: FS
Site Installation and Testing & Commissioning 500 01-Feb-25 29-Dec-25 12-Jun-24  23-Jun-27 01-Apr-24
Installation & Testing Related to Stage 2 of Works 374 01-Feb-25 29-Dec-25 13-Jul-24 23-Jun-27  21-Oct-24
Installation 220 01-Feb-25 | 31-Jul-25 13-Jul-24 23-Jun-27 @ 21-Oct-24
Portion 4 - TKO-LTT (LT Interchange) 144 01-Feb-25 = 26-Jun-25 13-Jul-24 | 03-Feb-25 08-Nov-24
SW1930 | Install Cable Containments 61 01-Feb-25 = 28-Apr-25 13-Jul-24 08-Oct-24 = 08-Nov-24 DS6404: FS, DS6540: FS
SW1950 | Laying of Signal Cable - the 1st Section 44 01-Feb-25 | 28-Apr-25 | 06-Sep-24 = 03-Dec-24 | 08-Nov-24 SW1040: SS
SW1940 Install CCTV Camera 36 01-Feb-25 | 14-Mar-25 | 18-Dec-24 = 03-Feb-25 SW1040: SS 12, SW1930: SS 12,
DS4090: FS, DS6440: FS
SW1960 Install Equipment in Kiosk C 12 11-Apr-25 = 24-Apr-25 | 20-Nov-24 @ 03-Dec-24 SW1050: FS, DS4340: FS, DS4440:
FS
SW1980 | Laying of Leaky Cable 48 29-Apr-25 = 26-Jun-25 | 30-Oct-24 = 24-Dec-24 SW1040: FS, SW1110: FS, SW1930:
FS
Portion 1 - South Apron Upto SUS 66 08-Mar-25 27-May-25 18-Jul-24 04-Oct-24
SW2000 | Install Cable Containments - the 1st Section 48 08-Mar-25 @ 06-May-25 | 18-Jul-24 11-Sep-24 SW1220: FS, SC2480: FF, DS6404:
FS, DS6540: FS
SW2010 Install CCTV Camera 24 28-Apr-25 | 27-May-25 @ 05-Sep-24 | 04-Oct-24 SW2000: SS 42, SC1470: FF,
DS4090: FS, DS6440: FS
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 185 01-Feb-25  31-Jul-25 = 09-Oct-24 = 23-Jun-27 21-Oct-24
SW2080 | Install Cable Containments 75 01-Feb-25 = 11-Mar-25 16-Oct-24 | 23-Jun-27 @ 21-Oct-24 SW2300: SS, SW2400: SS, SW2510:
SS, SW2600: SS, SW2720: SS
SW2110 Install Radio System in Service Gallery 101 01-Feb-25 31-Jul-25 25-Nov-24 = 23-Jun-27 = 25-Nov-24 SW2390: SS, SW2470: SS, SW2570:
SS, SW2660: S5, SW2800: SS
SW2100 Install ET 63 01-Feb-25 & 16-Apr-25 @ 15-Jan-25 | 23-Jun-27 | 15-Jan-25 SW2340: SS, SW2480: S5, SW2590:
SS, SW2680: SS, SW2820: SS
SW2120 Signal Cable Laying 86 01-Feb-25 | 15-May-25 | 09-Oct-24 | 23-Jun-27 SW2500: SS, SW2710: SS, SW2790:
SS
SW2090 Install CCTV Camera 49 25-Feb-25 | 23-Apr-25 @ 12-Dec-24 = 23-Jun-27 SW2310: SS, SW2430: SS, SW2550:
SS, SW2640: S5, SW2760: SS
SW2130 | Laying of Leaky Cable 58 06-Mar-25 = 15-May-25 @ 19-Feb-25 | 23-Jun-27 SW2850: SS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 58 13-Feb-25 22-Apr-25 @ 07-Feb-25  22-Apr-25
SW2230 Install Cable Containments 36 13-Feb-25 @ 26-Mar-25 | 13-Feb-25 @ 26-Mar-25 SW1860: FS, SC2480: FF, DS6404:
FS, DS6540: FS
SW2220 Install CCTV Camera 29 19-Feb-25 @ 24-Mar-25 | 07-Feb-25 @ 12-Mar-25 SW1860: SS 12, SC1470: FF,
Ds4090: FS, DS6440:Fs [
SW2250 | Signal Cable Laying 36 06-Mar-25 = 17-Apr-25 | 11-Mar-25 @ 22-Apr-25 SW2230: SS 18, SW1900: FF, [ I
SwW2220: sS6,swiggo:sse ({0
SW2240 | Laying of Leaky Cable 36 11-Mar-25 = 22-Apr-25 | 21-Feb-25 @ 03-Apr-25 SW2230: SS 6, SW2220: SS 12, L
SW1880: SS 12, SW1900: FF 6,
swig70:ss22 [
Underpass S21 30 01-Feb-25 07-Mar-25  26-Apr-25 03Jup-25 |
SW2260 | Install Cable Containment 14 01-Feb-25 = 17-Feb-25 @ 26-Apr-25 | 14-May-25 AC1040: SS, SC2480: FF, DS6404: —
Fs, DS6540:Fs (0
SW2280 Laying of Leaky Cable 30 01-Feb-25 | 07-Mar-25  26-Apr-25 @ 03-Jun-25 SW2260: SS Y e et
SW2290 | Laying of Power Cable From TCSS Cabinet in T2 Area 14 10-Feb-25 = 25-Feb-25 @ 17-May-25 | 03-Jun-25 swz260:ss7 |:| 77777777777777777777777777777777777777
SW2270 Install YAGI Antenna 7 18-Feb-25 = 25-Feb-25 @ 26-May-25 | 03-Jun-25 swz260:fs ¢ :l 77777777777777777777777777777777777777
Testing 215 14-Apr-25 = 29-Dec-25 @ 04-Feb-25 | 23-Jun-27
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Jan Feb Mar Apr
37 38 39 40
TC1590 Testing of FS-related TCSS Equipment 215 14-Apr-25 | 29-Dec-25 | 04-Feb-25 23-Jun-27 TC1400: SS, TC1600: SS, TC1040: E—
SS, TC1170: S5, TC1270: SS,
TC1390: SS, TC1010: SS, TC1140:
SS, TC1330: SS, TC1370: SS,
TC1350: SS
Portion 4 - TKO-LTT (LT Interchange) 189 01-Feb-25 26-Jun-25 13-ul-24  03-Feb-25 08-Nov-24 |+
SW1020  Inpect Civil Provisions & Submit Inspection Report 12 06-Feb-25 = 19-Feb-25 | 17-Aug-24 = 30-Aug-24 AC1030: SS 5, DS6600: FS, I
DS6680: FS, DS6760: FS, DS6840:
FS
SW1030 | Rectify Civil Provision Defects by Others 18 20-Feb-25 | 12-Mar-25 31-Aug-24 @ 21-Sep-24 SW1020: FS
Installation Works 189 01-Feb-25 = 26-Jun-25 13-Jul-24 03-Feb-25 | 08-Nov-24
SW1040 Install Cable Containments 68 01-Feb-25 28-Apr-25 13-Jul-24 08-Oct-24 | 08-Nov-24 DS6400: FS, DS6540: FS
SW1080 | Laying of Signal Cable - the 1st Section 44 01-Feb-25 = 28-Apr-25 | 06-Sep-24 @ 03-Dec-24 = 08-Nov-24 SW1040: SS, SW1930: SS, DS8480:
FS, DS8580: FS
SW1060 Install CCTV Camera 36 01-Feb-25 @ 14-Mar-25 @ 23-Oct-24 | 03-Dec-24 SW1040: SS 12, SW1930:SS512,
DS4090: FS, DS6440: FS
SW1070 | Install Detection Camera 36 01-Feb-25 @ 14-Mar-25 = 23-Oct-24 | 03-Dec-24 SW1040: SS 12, SW1930:SS512,
DS4490: FS, DS6440: FS, DS7500:
FS
SW1130 Install VSLS on Gantry 65 01-Feb-25 18-Apr-25 17-Oct-24 02-Jan-25 SC1210: FF, DS2810: FS, EM1650:
SS, SW1040: SS, DS5920: FS
SW1140 Install PVYMS on Gantry 65 01-Feb-25 = 18-Apr-25 | 14-Nov-24 @ 03-Feb-25 SC1210: FF, EM1030: SS, DS2810:
FS, SW1040: SS, DS5920: FS
SW1110 | Install Traffic Control Devices 48 01-Mar-25 | 26-Apr-25 | 31-Aug-24 = 29-Oct-24 SW1040: SS 42, SW1930: SS 42, I
DS2810: FS, EM1650: FS, DS8250:
S N e e N
SW1050 | Install Equipment Racks 24 13-Mar-25 10-Apr-25 = 23-Sep-24 @ 22-Oct-24 swi030:fs _ 777777777777
SW1100 |Install Server Equipment 36 11-Apr-25 | 24-May-25 | 23-Oct-24 = 03-Dec-24 SW1050: FS, DS4440: FS, DS4340: —
FS
SW1120 Install Equipment in Kiosk C 12 11-Apr-25 = 24-Apr-25 = 20-Nov-24 = 03-Dec-24 SW1050: FS, DS4340: Fs,Ds4440: | |\ | | I
FS
SW1170  Install Manual Barriers 24 19-Apr25  19-May-25 03-Jan-25 = 03-Feb-25 SW1130: FS, SW1140: SS 18 1
SW1160 Laying of Leaky Cable 48 29-Apr-25 | 26-Jun-25 @ 30-Oct-24 @ 24-Dec-24 SW1040: FS, SW1110: FS, SW1930:
FS
Portion 1 - South Apron Upto SUS 96 01-Feb-25 27-May-25 12-un-24  04-Oct-24
SW1210  Inspect Civil Provisions & Submit Inspection Report 12 01-Feb-25 @ 14-Feb-25 | 12-Jun-24 = 25-Jun-24 AC1000:Ss | ) _ 77777777777777777777777777777777777777777777
SW1220 Rectify Civil Provision Defects by Others 18 15-Feb-25 @ 07-Mar-25 26-Jun-24 17-Jul-24 swi210:fs | _ 77777777777777777777777777777777
Installation Works 66 08-Mar-25 | 27-May-25  18-Jul-24 04-Oct-24 | |
SW1230 | Install Cable Containments - the 1st Section 48 08-Mar-25 | 06-May-25 18-Jul-24 11-Sep-24 SW1220: FS, SC2480: FF, DS6404: |
FS, DS6540:FS |
SW1250 | Install Detection Cameras 24 22-Mar-25 = 19-Apr-25 | 05-Sep-24 = 04-Oct-24 SW1230: SS 12, SW2000: SS 12, [
DS4490: FS, DS6440: FS, DS7500:
Fs,Ds8780:fFs [
SW1240 Install CCTV Camera 24 28-Apr-25 | 27-May-25 @ 05-Sep-24 | 04-Oct-24 SW1230: SS 42, SC1470: FF, L
DS4090: FS, DS6440: FS, DS8880:
FS
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 365 01-Feb-25  19-Jul-25 06-Sep-24  23-Jun-27  01-Apr-24 - T
Tunnel Section 140 01-Feb-25 | 15-May-25 | 21-Sep-24 = 23-Jun-27 | 25-Nov-24 | |
Tunnel Section - CH 6+568 to CH 7+100 105 01-Feb-25 13-May-25 21-Sep-24  23-Jun-27 25-Nov-24 L
SW2860 | Inspect Civil Provisions & Submit Inspection Report 3 01-Feb-25 @ 04-Feb-25 | 14-Jun-27 16-Jun-27 AC1050:Ss | D 777777777777777777777777777777777777777777777777777
SW2870 Rectify Civil Provision Defects by Others 05-Feb-25 11-Feb-25 17-Jun-27 23-Jun-27 SW2860: FS :| 7777777777777777777777777777777777777777777777
Installation Works ___ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SW2390 Install Radio System in Service Gallery 54 01-Feb-25 | 13-May-25 | 21-Sep-24 @ 31-Dec-24 @ 25-Nov-24 SW2380: SS, DS4390: FS, DS6520:
FS
SW2320 Install Detection Camera 20 01-Feb-25 @ 20-Feb-25 | 11-Nov-24 @ 29-Nov-24 @ 15-Jan-25 SC2120: FF, DS6440: FS, DS7500:
FS, EM1530: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r B Actual Work 31-Jan-25 Rev. 0 MY




Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Jan Feb Mar Apr
_____ 37 38 39 40
SW2340 Install ET 16 01-Feb-25 | 15-Feb-25 @ 24-Dec-24 = 09-Jan-25 15-Jan-25 DS4190: FS, DS6080: FS, DS6480:
FS, SW2300: SS, SW2400: FS
SW2350 Install Traffic Control Devices 20 01-Feb-25 @ 20-Feb-25 | 30-Nov-24 @ 19-Dec-24 @ 15-Jan-25 SW2300: SS, SC1210: FF, DS2810: |  HEmeessss &= |
FS, EM1650: SS, DS5920: FS
SW2310 Install CCTV Camera 20 25-Feb-25 | 19-Mar-25 24-Dec-24 @ 17-Jan-25 SC1470: FF, DS4090: FS, Dse440: | .~ | P
FS, SW2340: SS, SW2350: FS 3,
pssggo:fs
SW2360 Install VSLS 15 15-Mar-25 01-Apr-25 14-Jan-25 03-Feb-25 SW2300: SS, SC1210: FF, DS2810: I
FS, EM1650: SS, DS8240: FS,
SW2340: SS, SW2310: SS 16
 Tunnel Section - CH 7+100 to CH 74600 74 01Feb25 29-Apr25 09-Oct-24  23Jun-27 \ N R A
SW2880 Inspect Civil Provisions & Submit Inspection Report 3 01-Feb-25 = 04-Feb-25 | 14-Jun-27 @ 16-Jun-27 AC1060: SS Y D 777777777777777777777777777777777777777777777777777
SW2890 | Rectify Civil Provision Defects by Others 6 05-Feb-25 | 11-Feb-25  17-Jun-27 | 23-Jun-27 SW2880: FS =i
Installation Works 74 | 01-Feb-25 | 29-Apr-25 | 09-Oct-24 | 28-Apr25 | | | IS R e
SW2490 Install GOFS (CH 6+568 to CH 7+100) 74 01-Feb-25 = 29-Apr-25 | 28-Jan-25 | 28-Apr-25 SC2570: FF, DS8560: FS, SW2400: |
SS 17
SW2500 Signal Cable Laying and Termination (CH 6+568 to CH 7+100) 74 01-Feb-25 | 29-Apr-25  09-Oct-24 = 06-Jan-25 SC2480: FF, DS8560: FS, SW2400: e ]|
SS 17
SW2480 Install ET 16 17-Feb-25 @ 06-Mar-25 28-Jan-25 18-Feb-25 SC1720: FF, DS4190: FS, DS6080: I
FS, DS6480: FS, SW2400: SS,
SW2340: FS, SW2340: FF
SW2450 Install Detection Camera 20 21-Feb-25 = 15-Mar-25 = 30-Nov-24 = 23-Dec-24 SC2120: FF, DS6440: FS,DS7500: | | | ~ ~ =———
FS, EM1530: FS, SW2320: FS
SW2460 Install Traffic Control Devices 20 21-Feb-25 15-Mar-25 = 04-Jan-25 = 27-Jan-25 SW2400: SS, SC1210: FEDS2810: | | | =~ o @
FS, EM1650: SS, DS8240: FS,
sw23s0:fs | S @
SW2420 Install VSLS 15 31-Mar-25 = 17-Apr-25 = 01-Feb-25 @ 18-Feb-25 SW2400: SS, SC1210: FF, DS2810: [—
FS, EM1650: SS, DS8240: FS,
sw2360:ss13 [
SW2430 Install CCTV Camera 20 31-Mar-25 23-Apr-25 12-Feb-25 @ 06-Mar-25 SC1470: FF, DS4090: FS, DS6440: [
FS, SW2310: FS 9, DS8880: FS
Tunnel Section - CH 7+600 to CH 8+100 91 01-Feb-25 22-Apr-25 = 12-Nov-24 23-Jun-27  26-Dec-24
SW2900 | Inspect Civil Provisions & Submit Inspection Report 3 01-Feb-25 | 04-Feb-25 | 14-Jun-27 16-Jun-27 AC1070: SS
SW2910 | Rectify Civil Provision Defects by Others 05-Feb-25 = 11-Feb-25 | 17-Jun-27 = 23-Jun-27 SW2900: FS
Installation Works 01-Feb-25 | 22-Apr-25 | 12-Nov-24 | 21-Mar-25 | 26-Dec24 | |
SW2510 Install Cable Containment 28 01-Feb-25 11-Feb-25 @ 12-Nov-24 | 21-Nov-24 @ 26-Dec-24 SC2480: FF, EM1620: FF, DS6404:
FS, DS6540: FS, AC1070: SS
SW2530 Install PA in Service Gallery 17 01-Feb-25 @ 10-Feb-25 @ 08-Jan-25 16-Jan-25 08-Jan-25 SW2510: SS, SC1860: FF, DS4240:
FS, DS6480: FS, DS6120: FS
SW2560 Install PABX in Service Gallery 17 01-Feb-25 | 10-Feb-25 | 13-Mar-25 @ 21-Mar-25 @ 08-Jan-25 SW2530: SS, SC1590: FF, DS4140:
FS, DS6480: FS, DS6020: FS
SW2590 Install ET 16 07-Mar-25 @ 25-Mar-25 = 19-Feb-25 | 08-Mar-25 SC1720: FF, DS4190: FS, DS6080:
FS, DS6480: FS, SW2510: SS,
SW2480: FS
SW2550 Install CCTV Camera 20 15-Mar-25 08-Apr-25 12-Feb-25 @ 06-Mar-25 SC1470: FF, DS4090: FS, DS6440:
FS, SW2310: SS 16, DS8880: FS
SW2540 Install Traffic Control Devices 20 17-Mar-25 09-Apr-25 28-Jan-25 22-Feb-25 SW2510: SS, SC1210: FF, DS2810:
FS, EM1650: SS, DS8240: FS,
SW2460: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
I Actual Work 31-Jan-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Jan Feb Mar Apr
_____ 38 39 40
SW2580 Install Detection Camera 20 17-Mar-25 09-Apr-25 | 24-Dec-24 17-Jan-25 SC2120: FF, DS6440: FS, DS7500: [
FS, EM1530: FS, SW2450: FS,
pss7g0:fs | /¥ 4
SW2520 | Install VSLS 15 04-Apr-25 = 22-Apr-25 = 06-Feb-25 = 22-Feb-25 SW2510: SS, SC1210: FF, DS2810: I
FS, EM1650: SS, DS8240: FS,
| Sw2420:ss4 0 X
Tunnel Section - CH 8+100 to CH 8+750 78 01-Feb-25 06-May-25 04-Oct-24  28-Apr25
SW2920 Inspect Civil Provisions & Submit Inspection Report 3 01-Feb-25 | 04-Feb-25 | 04-Oct-24 @ 07-Oct-24 Aci080:ss | - 777777777777777777777777777777777777777777777777777
SW2930 | Rectify Civil Provision Defects by Others 05-Feb-25 = 11-Feb-25 = 08-Oct-24 = 15-Oct-24 SW2920: FS - 7777777777777777777777777777777777777777777777
Installation Works “ 12-Feb-25 | 06-May-25 | 16-Oct-24 | 28-Apr25 | | | IS R A
W2600 Install Cable Containment 24 12-Feb-25 = 11-Mar-25 | 16-Oct-24 = 12-Nov-24 SC2480: FF, SW2930: FS, DS6404: [
FS,DS6540:FS [
SW2620 Install PA in Service Gallery 24 26-Feb-25 | 25-Mar-25 @ 16-Jan-25 = 15-Feb-25 SW2600: SS 12, SC1860: FF, [
DS4240: FS, DS6480: FS, DS6120:
FS
SW2610 Install VSLS 18 01-Mar-25 | 21-Mar-25 @ 28-Nov-24 @ 18-Dec-24 SW2600: SS 12, SC1210: FF, [
DS2810: FS, EM1650: FS, DS8250:
I O T T e
SW2630 | Install Traffic Control Devices 24 05-Mar-25 = 01-Apr-25 @ 23-Jan-25 | 22-Feb-25 SW2600: SS 18, SC1210: FF, [
DS2810: FS, EM1650: FS, DS8250:
S N N N N
SW2650 Install PABX in Service Gallery 24 12-Mar-25 = 09-Apr-25 | 03-Feb-25 @ 01-Mar-25 SW2620: SS 12, SC1590: FF, [
DS4140: FS, DS6040: FS, DS6480:
S N e N N
SW2700 | Install GOFS (CH 7+600 to CH 8+750) 45 12-Mar-25 = 06-May-25 @ 06-Mar-25 @ 28-Apr-25 SW2600: FS, SC2570: FF, DS8560: I
FS
‘ SW2710 Signal Cable Laying and Termination (CH 7+600 to CH 8+750) 45 12-Mar-25 = 06-May-25 13-Nov-24 | 06-Jan-25 SW2600: FS, SC2480: FF (4
SW2640 Install CCTV Camera 18 15-Mar-25 04-Apr-25 | 12-Dec-24 | 03-Jan-25 SW2610: SS 12, SC1470: FF,
DS4090: FS, DS6440: FS, DS8880:
S I Y T e
SW2660 Install Radio System in Service Gallery 24 28-Mar-25 = 25-Apr-25 = 10-Feb-25 @ 08-Mar-25 SW2650: SS 6, SC1990: FF, (.
DS4390: FS, DS6160: FS, DS6520:
S N N N R
SW2670 Install Detection Camera 18 29-Mar-25 19-Apr-25 = 27-Dec-24 17-Jan-25 SW2640: SS 12, SC2120: FF, L
DS4490: FS, DS6440: FS, DS7500:
Fs,Ds87g80:fs [ 0
SW2680 Install ET 12 02-Apr-25 16-Apr-25 = 24-Feb-25 @ 08-Mar-25 SW2630: FS, SC1720: FF, DS4190: [
FS, DS6080: FS, DS6480: FS
SW2690 Install SEC Camera 18 14-Apr-25 | 06-May-25 03-Mar-25 @ 22-Mar-25 sw2670:Ss12,sc2390:FF, | | |\ | | —
EM1130: FS, DS6320: FS, DS7410:
S N I N R
Tunnel Section - CH 8+750 to CH 9+250 86 01-Feb-25 15-May-25 07-Nov-24 07-May-25 |
SW2940 Inspect Civil Provisions & Submit Inspection Report 1 01-Feb-25 = 01-Feb-25 | 07-Nov-24 = 07-Nov-24 ACc1090:ss | | R e
SW2950 | Rectify Civil Provision Defects by Others 03-Feb-25 = 06-Feb-25 | 08-Nov-24 @ 12-Nov-24 SW2940: FS N R | - 7777777777777777777777777777777777777777777777777
Installation Works 07-Feb-25 | 15-May-25 | 13-Nov-24 | 07-May-25 | | | S N R B
W2720 Install Cable Containment 23 07-Feb-25 05-Mar-25 = 13-Nov-24 = 09-Dec-24 SC2480: FF, SW2950: FS, DS6404: I
FS,DS6540:FS |
SW2730 Install VSLS 13 06-Mar-25 | 20-Mar-25 17-Jan-25 04-Feb-25 SW2720: FS, SC1210: FF, DS2810: [
FS, EM1650: FS, DS8250: FS
SW2740 Install PA in Service Gallery 19 06-Mar-25 = 27-Mar-25 01-Mar-25 = 22-Mar-25 SW2720: FS, SC1860: FF,.Ds4240: | | | | 0
FS, DS6480: FS, DS6120: FS
SW2750 Install Traffic Control Devices 19 06-Mar-25 = 27-Mar-25 08-Mar-25 = 29-Mar-25 SW2720: FS,sc1210: FEDs2810: | | | |1 s T
FS, EM1650: FS, DS8250: FS
SW2780 Install GOFS (CH 7+600 to CH 8+750) 58 06-Mar-25 = 15-May-25 19-Feb-25 = 28-Apr-25 SW2720: FS, SC2570: FEDS8se0: | | | | | I
FS
‘ SW2790 Signal Cable Laying and Termination (CH 74600 to CH 8+750) 58 06-Mar-25 @ 15-May-25 = 10-Dec-24 | 20-Feb-25 SW2720: FS, SC2480: FF
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
I Actual Work 31-Jan-25 Rev. 0 MY
. oo I Critical Activity
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details - — 2025 = -
_____ 37 38
SW2850 Laying of Leaky Cable 58 06-Mar-25  15-May-25 19-Feb-25  28-Apr-25 sw2720:FS | T 1
SW2760 Install CCTV Camera 18 14-Mar-25 = 03-Apr-25 @ 25-Jan-25 18-Feb-25 SW2730: SS 7, SC1470: FF,
DS4090: FS, DS6440: FS, DS8880:
FS
SW2770 Install PABX in Service Gallery 22 17-Mar-25 = 11-Apr-25 = 12-Mar-25 = 07-Apr-25 SW2740: SS 9, SC1590: FF, T
DS4140: FS, DS6040: FS, DS6480:
e e O R e
SW2800 Install Radio System in Service Gallery 22 28-Mar-25 | 23-Apr-25 = 26-Mar-25 = 21-Apr-25 SW2770: SS 6, SC1990: FF, N
DS4390: FS, DS6160: FS, DS6520:
FS
SW2810 Install Detection Camera 18 28-Mar-25  18-Apr-25  12-Feb-25 = 04-Mar-25 SW2760: Ss 12, sc2120:ff, | | | e
DS4490: FS, DS6440: FS, DS7500:
Fs,bsg780:fFs (0 0
SW2820 Install ET 12 28-Mar-25 11-Apr-25 = 31-Mar-25 14-Apr-25 SW2750: FS, SC1720: FF, DS4190: —
FS, DS6080: FS, DS6480: FS
SW2830 Install SEC Camera 18 14-Apr-25 | 06-May-25 = 15-Apr-25 | 07-May-25 SW2810: SS 6, SC2390: FF, E—
EM1130: FS, DS6320: FS, DS7410:
R e O e e
SW2840 Install PVMS 12 21-Apr-25 06-May-25 = 22-Apr-25 = 07-May-25 SW2830: SS 6, SC1210: FF, (—
EM1030: FS, DS2810: FS, EM1650:
Fs,DS8250:fFs (0
~ West Ventilation Building 323 01-Feb-25 @ 29-May-25 06-Sep-24 @ 15-Mar-25 01-Apr-24
Installation Works 323 01-Feb-25 29-May-25 06-Sep-24 15-Mar-25 01-Apr-24
SW1650 Install Cable Containments 24 01-Feb-25 = 14-Mar-25 | 06-Sep-24 @ 21-Oct-24 = 01-Apr-24 SC2480: FF, DS6400: FS, DS6540:
FS
SW1690 | Install PABX Equipment 54 01-Feb-25 | 16-Apr-25 | 17-Dec-24 | 05-Mar-25 = 25-Nov-24 SW1650: SS 18, SC1590: FF,
DS4140: FS, DS6480: FS
SW1720 Install PA Equipment 60 01-Feb-25 | 15-Apr-25 | 04-Dec-24 = 19-Feb-25 @ 02-Jan-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, DS8650: FS 12
SW1670 Install Network Equipment 36 01-Feb-25 = 15-Mar-25 28-Nov-24 11Jan-25 = 15-Jan-25 SW1660: FS, SC1330: FF, DS4340:
FS, DS4440: FS, DS4040: FS
SW1680 Install Manual Fallback Control Equipment 24 27-Feb-25 = 26-Mar-25 | 06-Feb-25 | 05-Mar-25 SW1670: SS 12, EM1110: FS,
SC2240: FF, DS6240: FS, DS7370:
FS, DS8310: FS
SW1710 Install Radio Equipment 51 28-Mar-25 @ 29-May-25 @ 13-Jan-25 15-Mar-25 SC1990: FF, DS4390: FS, DS6160:
FS, DS6520: FS, SW1670: FS
SW1700 Install Operation Facilities Equipment 14 04-Apr-25 21-Apr-25 18-Feb-25 | 05-Mar-25 SW1670: FS, EM1120:Fs,sc2e80: | | | | [
FF, DS6280:FS [ (
SW1730 Install ET Equipment 12 16-Apr-25 29-Apr-25 = 20-Feb-25 | 05-Mar-25 SW1720: FS, SC1720: FF, DS4190: I
FS, DS6080: FS, DS6480: FS
East Ventilation Building 86 01-Feb-25 | 15-May-25 | 20-Nov-24 = 233Jup-27 =~ |\
SW2960 | Inspect Civil Provisions & Submit Inspection Report 12 01-Feb-25 = 14-Feb-25 & 19-May-27 = 01-Jun-27 AC1010: SS,KD1010:FS [ } —
SW2970  Rectify Civil Provision Defects by Others 18 15-Feb-25 07-Mar-25 = 02-Jun-27 = 23-un-27 sw2960:Fs | | | _
Installation Works 86 01-Feb-25 = 15-May-25 20-Nov-24 05-Mar-25 ||
SW1750 Install Cable Containments 24 01-Feb-25 = 28-Feb-25 = 20-Nov-24 = 17-Dec-24 SC2480: FF, DS6400: FS, DS6540: | —
FS
SW1790 | Install PABX Equipment 20 25-Feb-25 | 19-Mar-25 @ 26-Dec-24 = 18-Jan-25 SW1750: SS 18, SC1590: FF, N
DS4140: FS, DS6040: FS, DS6480:
s 1 r 0 0
SW1760 | Position Equipment Rack 12 01-Mar-25 14-Mar-25 @ 18-Dec-24 02-Jan-25 swi7s0:fs | ¢ _ 7777777777777777777777777777
SW1770 | Install Network Equipment 36 15-Mar-25 = 26-Apr-25 | 03-Jan-25 @ 17-Feb-25 SW1760: FS, SC1330: FF, DS4340: L
Fs,Ds4440:Fs |}
SW1810 | Install Radio Equipment 12 28-Mar-25 = 11-Apr-25 = 20-Jan-25 @ 05-Feb-25 SW1790: FS, SC1990: FF, DS4390: I
FS, DS6160: FS, DS6520: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 31-Jan-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Jan Feb Mar Apr
37 38 39 40
SW1780 | Install Manual Fallback Control Equipment 24 29-Mar-25 = 26-Apr-25 = 06-Feb-25 @ 05-Mar-25 SW1770: SS 12, EM1110: FS, L
SC2240: FF, DS6240: FS, DS7370:
Fs,DS8310:FS | (0
SW1820 | Install PA Equipment 12 12-Apr-25 | 25-Apr-25 | 06-Feb-25 | 19-Feb-25 SW1810: FS, SC1860: FF, DS4240: I
FS, DS6480: FS, DS6120: FS
SW1830 Install ET Equipment 12 26-Apr-25 = 12-May-25 20-Feb-25 05-Mar-25 SW1820: FS, SC1720: FF, DS4190: - =
FS, DS6080: FS, DS6480: FS
SW1800 | Install Operation Facilities Equipment 14 28-Apr-25 = 15-May-25 | 18-Feb-25 | 05-Mar-25 SW1770: FS, EM1120:Fs,sc2e80: | | | | |
FF, DS6280:Fs | (| 0
Site Commissioning Test 106 13-Mar-25 = 19-Jul-25 @ 22-Nov-24 @ 21-May-25 I D R e
TC1260 | SCT of Power Distribution System 66 13-Mar-25 = 02-Jun-25 | 22-Nov-24 = 12-Feb-25 DS3450: FS, SW2300: FS, SW2400: [
FS, SW2510: FS, SW2600: FS,
SW2720: FF 18, SC2500: FF
TC1290 | SCT of PABX System 36 17-Apr-25 | 30-May-25 08-Apr-25 @ 21-May-25 SW1790: FS, Swie90: Fs,ps3130: | [ | —
FS, SW2380: FS, SW2440: FS,
SW2560: FS, SW2650: FS, SW2770:
FS, SC1620: FF, DS8640: FS
TC1300  SCT of Detection System 72 21-Apr-25  17Jul-25 = 18Jan-25 = 16-Apr-25 DS3290: FS, Sw2320: Fs,sw2450: | \ | | | —
FS, SW2580: FS, SW2670: FS,
SW2810: FF 36, SC2140: FF
TC1280  SCT of Traffic Control Devices 72 23-Apr-25  19Jul-25 = 24-Feb-25 = 21-May-25 DS3010: FS, Sw2360: Fs,sw23s0:| | |\ | | ==
FS, SW2460: FS, SW2540: FS,
SW2420: FS, SW2520: FS, SW2610:
FS, SW2630: FS, SW2750: FF 12,
SW2730: FF 12, SW2840: FF 12,
SC1230: FF
TC1270 | SCT of CCTV System 60 24-Apr-25 = 07-ul-25 | 07-Mar-25 @ 19-May-25 SW2310: FS, sw2430: Fs,sw2ss0:| (| | e
FS, SW2640: FS, SW2760: FF 42,
SC1500: FF, DS8800: FS
TC1310  SCT of PA System 48 26-Apr-25 = 24-Jun-25 24-Mar-25 = 21-May-25 SW1820: FS, sSw1720:Fs,sw2370:| |} | | =
FS, SW2410: FS, SW2530: FS,
SW2620: FS, SW2740: FS, SC1880:
FF, DS8600: FS, DS8660: FS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 95 01-Feb-25 26-May-25 11Jan-25  19-Jun-25 I N I e
SW1850 | Inspect Civil Provisions & Submit Inspection Report 3 01-Feb-25 = 04-Feb-25 | 11-Jan-25 14-Jan-25 AC1020:Ss | - 777777777777777777777777777777777777777777777777777
SW1860 | Rectify Civil Provision Defects by Others 7 05-Feb-25 = 12-Feb-25 | 15-Jan-25 | 22-Jan-25 SW1850: FS Sy |=
Installation Works 68 13-Feb-25 = 06-May-25 = 23Jan-25 22-Apr25
SW1870 | Install CCTV Camera 29 13-Feb-25 | 18-Mar-25 @ 23-Jan-25 | 28-Feb-25 SW1860: FS, SC1470: FF, DS4090: |
Fs,DSe440:Fs |
SW1880 | Install Detection Camera 29 13-Feb-25 | 18-Mar-25 @ 07-Feb-25 | 12-Mar-25 SW1860: FS, SC2120: FF, DS4490: |
FS, DS6440: FS, DS7500: FS
SW1890  Install Cable Containments 36 13-Feb-25 26-Mar-25 01-Feb-25 @ 14-Mar-25 SW1860: FS, SC2480: FF, DS6404: N N
Fs,DS6540:FS | (|
SW1900 | Install Traffic Control Devices 24 01-Mar-25 | 28-Mar-25 @ 28-Feb-25 | 27-Mar-25 SW1870: SS9, SW1880: SS 9, [—
SW2220: SS9, SC1210: FF,
DS2810: FS, EM1650: FS, DS8250:
S Y Y e e
SW1910 | Laying of Leaky Cable 36 11-Mar-25 = 22-Apr-25 | 22-Feb-25 = 04-Apr-25 SW1890: SS 6, SW1870: SS 22, |
Sw1880: SS,SwW1900:FF6 | |
SW1920  Signal Cable Laying 36 22-Mar-25 = 06-May-25 | 11-Mar-25 @ 22-Apr-25 SW1890: SS 32, SW1900: FF, —
Swi1870:Ss6,Swi880:ss6 | |
Site Commissioning Test 15 14-Apr-25 | 30-Apr-25 27-Mar-25 @ 02-May-25
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
I Actual Work 31-Jan-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Jan Feb Mar Apr
37 38 39 40
TC1370 SCT of ET System 10 14-Apr-25 24-Apr-25 21-Apr-25 | 02-May-25 SW1920: SS 18, SW1910: SS 18, —
SW2250: SS 18, SW2240: SS 18,
SC1750: FF, DS8820:FS (¢ 4
TC1380 | SCT of Power Distribution System 15 14-Apr-25 | 30-Apr-25 | 27-Mar-25 | 14-Apr-25 SW1890: FS, SW1910: SS 28, I
DS3450: FS, SW2230: FS, SW2240:
SS 24, SC2500:FF | 4 ¢
TC1390 | SCT of CCTV System 5 21-Apr-25 | 25-Apr-25 = 09-Apr-25 | 14-Apr-25 SW1870: FS, SW1920: SS 24, L
SW1910: SS 18, SW2220: FS,
SW2250: SS 24, SW2240: SS 18,
SC1500: FF, DS8800:FS (¢ 4
Submit Site Commissioning Test Report 25 25-Apr-25 = 26-May-25 22-May-25 19Jun-25
DS5160 | Submit ET System SCT Test Report 24 25-Apr-25 | 24-May-25 22-May-25 19-Jun-25 Tci3z70:p,s :
DS5170 | Submit CCTV System SCT Test Report 24 26-Apr-25 | 26-May-25 22-May-25 19-Jun-25 TC1390: FS — -
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
31-Jan-25 Rev. 0 MYy
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