Print on 04-Jun-25 & 15:38 [ Planned Bar

I Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Jun25-Aug25)

[Activity ID [Activity Name [Dur[ Start Finish 2025
Jun Jul Aug
Pre-P80 Programme DD 01Mz W
Construction BNv23A  MAWGRS |
Trunk Road T2 90 26-Nov23A  11-Aug26 | e
02 AtGrade Road -AGR 805 5un24A | OINov-25 |
Kiosk 90 30dun25 | 27Sep25 |
AGR1130 Kiosk - Design Finalized 0 oun2s | ® Kiosk - Design Finalized L
AGR1030 Kiosk - procurement, fabrication & delivery 90 30-Jun-25* 27-Sep-25 O
AGR -Road & Drainage works 505 15-un24A  O1Nov25 |
AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haulroa 12 13-Jun-25 2%4un25 | 0000 % [ AGR-Central Barrier (subject to CKR interface and TBM haul road arangementy — ©
AGR1021 AGR - TCSS Provision CH5860-5962 179 | 09-Jan-25 A | 18-Aug-25 | ] AGR - TCSS Provision CH5:
Eastbound 30 07-Dec24A  O1-Nov25 |
AGR1120 AGR - EB Subbase 79 | 06-Mar-25A = 13-Jun25 [ AGR-EB Subbase |
AGR180 | AGE - EB Readyfor Road Diversion 0 Bdn2s | ®AGE-EBReadyforRoadDveson .
AGR1040 AGR - EB Drainage & Gully Installation 217 |« 07-Dec-24 A L A R,
AGR1080 AGR - EB Road Side Barrier 293 | 13-Jan25A 01-Nov-2s EFC
Westbound 48 15Jun24A  05Sep25 |
AGR1140 AGR - WB Subbase (subjectto CKR inferface and TBM haul oad | 79 | 06-Mar-25A | 13-Jun-25 [P AGR - WB Subbase (subjecto CKR intelface and TBM haul road arrangementy .
AGR1050 AGR - WB Road Side Barrier 203 15-Feb-25A | 05-Sep-25
03 Depressed Road - DPR 287 6Dec24A  28Sep25 |
DPR -Road Works 68 O4an25A  28Sep25 |
Temporary Ramp for CKR Opening 60 30-Jun-25 9-Ag25 |
AGR 10050 AGR & DPR - Road Divered to from WB to EB 0 0-0un25 | ® AGR&DPR-RoadDivered o fomWBtoEB ©
A229450370 | AGR & DPR - Traffic diversion 15 01-Jul-25 Bdu2s | T ———————— ] AGR & DPR- Traffic diversion~~ +
A229450510 DPR - WB Ramp demolision 15 16-Jul-25 o-u25 | ] DPR-WBRampdemoison
A229450530 DPR - Remaining Road Works 30 31-Jul25 MAg25 | e ——— )
Sign Gantry M3 O-Apr5 A 2uk25 |
DPR10030 DPR - Sign Gantry & Civil Provision M3 O-Apr5A 0 20 EEmmeeeeeeee e e e e e e e e e e e e e e e e ] DPR - Sign Gantry & Civil Provision
Street Fumiture 179 O4-Jan25A  O1-ul25 |
DPR10020 | DPR-EB Road Barrier 180 2Feb25A | O [ DPR-EBRoadBarer 0
DPR10090 DPR - WB Road Barrier 179 | 04-Jan25A 01-Jul-25 ] DPR - WB Road Barrier
Rising Main 120 O1dun25  28Sep25 |
A229450070 DPR-CiviI-tempdrainagesystem modification 30 01-Jun-25 30-Jun-25 77IDPIiCIVlIterﬁpdramagésystemmodlflcatlon 777777777777777777777777777777777777777777777777777777777777777777
A229450170 DPR - Civil - Perm civil provision 30 01-Jul25 o-u25 | l”””'”””"””””'”""””""""""""""""""'i"DP'R"’CM('Pé}iﬁbiv'u[bibx}u'sidh """"""""""""""""""""
A229426391 | DPR - E&M - Sump pit pumps and watermain installation 60 31uk25 | 28Sep25 | s
DPR - Final Works 29 6Dec24A  G-Awg25 |
GRC Panel 181 16-Dec24A  M-Jun25A |
DPR10040 DPR - GRC Panel installation 181 16-Dec24A  14-Jun25A [N DFR-GRC Panelinstallon |
Aluminium side cladding @ Portal 21 12-Jul-25 A RAW-25A |
DPR10050 DPR - Remaining Aluminium side cladding @ Portal 21 12-uk25A | 02Awg25A | _ """"""""""""""""""""""""" DPR - Remaining Auminium side cladding @ Portal
Landscape work (TBC) 3% 02-Jun25 waus | A
A12991 Landscape Soil Filling 2% 02-Jun25 Buns | e | Landscape Soil Filing L
A12992 Planter works 12 30-Jun25 s | | Planterworks
05 Supporting Underground Structure - SUS 437 31-Jul-24 A 10-0ct:25 |
SUS - Tunnel Civil Works 437 3MJuk4A 10-0ct25 |
A229450420 SUS EB - Pavement & Parapet Design Approval 0 o-un25* | j  SUS EB - Pavement & Pé}ébéi 7Déé|rgrnr Arpiprri);/érl 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229450480 SUS WB - Pavement & Parapet Design Approval 0 Pun2s* | e S US WB ) Pavement& Parapet DeS|gn Approval 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229450430 Parapet Defect Rectification (1side) 14 16-Jul-25 0.u25 | [—— 'Pé{épié{ Defect Rectification (1side)
A229450440 Parapet Defect Rectification (1side) 14 30-Jul-25 2-Aug25 | 0 Do Parapet Defect Rectification (1side)
A229450450 Parapet Defect Rectification (1side) 14 13-Aug-25 %B-Aug25 | S ———— 1 Piérébéit'
A229450460 Parapet Defect Rectification (1side) 14 27-Aug-25 09Sep25 | (—
A229450470 SUS VE Panel Design Review (EB) 45 | 30-Jul-25 28ep25 | e s s s ey
A229450490 SUS VE Panel Design Review (WB) 45 27-Aug-25 oct25 | e —
Eastbound TCW M7 16Sep24A  29uk25 |
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-Activity ID Activity Name Dur Start Finish 2025
Jun Jul Aug
EB TCSS provision 282  16-Sep-24 A 24-Jun-25 :
SUS10070 SUS EB- TCSS provision 282 16-Sep-24A | 24un25 | SUSEB-TCSSprovison
EB Road Barrier 5 01-Jun-25 04025 |
SUS10180 SUS EB - Road Barrier (NCPS) first 350m 38 01-Jun25 B Emmmmmeeee e ] SUSEB-Road Barier (NCPS) first 350m
SUS10170 SUS EB - Road Barrier (NCPS) Last 50m 7 09-Jul-25 Bal2s | == SUSEB- Road Barier (NCPS) L'a's't'édﬁw """""""""""""""""""""""""""""""""
SUS10060 SUS EB - Road Barrier (CPS) Last 50m 14 16-Jul-25 20u25 | IISUS EB-Road Barrier CPS) Last50m
Westbound TCW T8 BU4A R2AWS |
WB TCSS provision 329  31-Jul-24 A d-gun25 |
SUS10090 SUS WB - TCSS provision 29 3M-Juk24A | 4-unes [ SUSWB - TCSS provision
WB Road Barrier 73 01un25  12Aug25 | e
SUS10190 SUS EB - Road Barrier (NCPS) first 350m 31 01-Jun-25 of-ui2s | 0 SUSEB - Road Bamier (NCPS) fist350m 0
SUS10200 SUS EB - Road Barrier (NCPS) Last 50m 14 16-Jul-25 00u25 | " SUSEB-Road Barier (NCPS) Last50m
SUS10210 SUS EB - Road Barrier (CPS) Last 50m 14 30-Jul-25 2-Aug25 | L Do SUS EB - Road Barrier (CPS) Last50m
06 Launching Shaft & C&C Tunnel -LSCC 338 19-Oct-24 A N8ep25 |
LSCC - Structure works 103 f5-Apr5A  2%6ul25s |
Launching Shaft 103 M6APR25A  26URS |
Late Stitch/C&C 61 15Apr25A  14dun25 |
LSCC10401 | 9a. Late Stitch/C&C - Remaining Base Slab 61 15-Apr25A | 14-Jun25 [ | %a.late Stitch/C&C - RemainingBase Slab L
LS - Miscellaneous Structural Openings 56 01-Jun-25 6duls |
01Massﬁllatcabletrench(subjecttotemporarycablerelocation) 14 13-Jul-25 26-Jul-25 I e
A229448630 | Clearance and Massfill the trench 14 13-Jul-25 %-duk25 | ————— | Clearance iand Massfill the tench
02 Road slab opening & Drainage works (subject to temporary cable relocation) 42 01-Jun-25 dues |
A229448640  RC Slab, Manhole, drainage pipe construction and massfil £ 01-Jun25 25 [ . RC Slab, Manhole, ’dr'a]rié{;éhb’é'cb'n's'tr'dc'u'dri andmassfl
04 In situ SG at LS/TSS connection (subject to temporary works to maintain tunn 31 01-Jun-25 o-dul2s |
A229448570 | EB & WB in situ Service Gallery CPS - Part 1 7 01Jun25 | O7-un25 |EEmmm===d EB&WBinsituService Galery CPS-Pat1 |
A229448580  EB & WB in situ Service Gallery CPS - Part 2 7 08-Jun-25 14un2s | 1 EB&WBinsituSenice Galery CPS-Pat2 L
A229448581  Road Diversion 3 | 15-Jun25 72 | =3 RoadDiversion |
A229448500 | EB & WB in situ Service Gallery NCPS - Part 1 7 M8dun25 | 24-un2s | O EB& WBin situ Service Gallery NCPS-Partt L
A229448600  EB & WBin situ Service Gallery NCPS - Part 2 7 25-Jun-25 01-Jul-25 in si
05 RC works at MIMEP Opening for Service Galleries Works (subjectto BYME & = 49 01-Jun-25 19-Jul-25
A229448660 | Stage 2 - Closing out the opening (after SG installation completion 14 01-Jun-25* 14-Jun25 |l ] Stage 2 - Closing out the opening (after SG installation completion TBC)
A229448650 | Stage 1 - Narrow the opening to 3.5m*2m RC works 8 0l-un25t | 28une5 [ | Stage 1-Namow theopeningto35m2mRCworks L
A229449020 | Stage 1a - Emergency staircase corridor RC works 21 29-Jun25 19-Jul-25 ””"”"””””””””””"”"”"”"”"”””"”"i""'”'”""""””””””””””"""l"éia'gé'{a"'E'rhé'rgéh'c'y'ét'a]icés'é’c'cirhdb'r'lic'{:v'drké """"""""""""""""""""""""
LSCC - Backfilling & Dwall Dismantling 113 01-Jun-25 N8ep25 |
A229447780 D-wall dismantiing at LCS side (from +1.0mPD to +4.0mPD)TBC | 45  01-Jun25 15-Jul-25 | E e | D-wall dismantling at LCS side '(frb'n'{%i OmPDto +4.0mPD)TBC
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 38 16-Jul-25 2Ag25 | P, Dowall dismantiing
A229447790 Stage 2b (i) Final Backfiling atLCS side with opencutand alowL | 18 | 23-Aug-25  10-Sep-25 | —
A229447800 Stage 2b (ii) Final Backfilling (from +1.0mPD to +4.0mPD) (total qt 30 23-Aug-25 N8ep25 | —
LSCC - Tunnel Civil Works 314 19-Oct-24 A BAG25 |
Eastbound TCW M4 19-0ct24A  28-Aug25 |
LSCC10070 LSCC EB - Fireboard 26 19-0ct24A 01425 [ [SCC EB- Fireboad
LSCC10090 LSCC EB - E&M brackets (CPS) 14 02-Jul-25 Bgu2s | I ——— | LSCCEB-E&Mbrackets(CPS) |
LSCC10110 LSCC EB - TCSS provision 6 16-Jul-25 A-ul2s | E———3 LSCCEB-TCSS provison
LSCC10421 LSCC EB - E&M brackets (NCPS) 14 16-Jul25 k25 | [ ILSCC EB-E&Mbrackets (NCPS)
LSCC10050 LSCC EB - Road Barrier (NCPS) 15 30-Jul-25* 13Au25 | o ] LSCC EB-Road Barrier (NCPS)
LSCC10431 LSCC EB - Road Barrier (CPS) 5 W-Awg2s | A2 | e — T
Westbound TCW 305 19-Oct-24A  19-Aug-25 I e
LSCC10060 LSCC WB - Fireboard 249 19-0ct24A | 24-un2s [ [SCCWB - Rireboard
LSCC10080 LSCC WB - E&M brackets (CPS) 14 25-Jun-25 0g-Ju2s | ————— ] LSCCWB -E8Mbrackets (CPS) &+
LSCC10100 LSCC WB - TCSS provision 6 09-Jul-25 wwau2s | E———31 LSCCWB-TCSSprovison .
LSCC10411 LSCC WB - E&M brackets (NCPS) 14 09-Jul-25 2uu2s | I ———— 1 LSCC \’/\'/B"’E’&M'bféékét’s’ (NcPS)
LSCC10441 LSCC WB - Road Barrier (NCPS) 14 23-Jul25 o6Awg2s | 0 [ [SCCWB -Road Barrier (NCPS)
LSCC10451 LSCC WB - Road Barrier (CPS) 14 06-Aug25 | 19-AWg25 | ——— ] LSCC WB - Road Barrier
07 Tunnel Sub-sea (TSS) 672 26-Nov-23A | 27-Sep-25 |
Additional Excavation by D&Br from CKL 349  15-Aug-24 A 0Jul25 |
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-Activity ID Activity Name Dur Start Finish 2025
Jun Jul Aug
Eastbound Pilot Tunnel 349  15-Aug-24 A 29-Jul-25 :
CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 349 | 15-Aug24A | 29-Jul-25 IEBCKLPllottunnelenlargement(Benchlng) """""""""""""""
CKL1140 EB CKL - Pilot tunnel enlargement (Heading) 39 15-Aug-24A  29-Jul-25 IEBCKLPllottunnelenIargement(Headlng) """""""""""""""
Westbound Pre-Tunnel 32 01-Jun-25 02-ul2s |
CKL1100 WB CKL - TBM BT Ciyil Provision 32 01-Jun-25 s e ] WB CKL - TBM BT Civil Provison
TSS - TBM Excavation from Kai Tak 579  11-Feb-24 A 11-Sep-25 I
Westbound - TBM $1281 103 0125 MSep25 |
TBM1 Tunneling 103 0f-un25  MSep25 |
CP26-31 103 010un25 | MSep25 |
A229450290 | WB TBM Tunnelling CH8842-8856 (Pilot tunnel section) 6  01-Jun-25 06-jun-25 |IEEEEEEEE WB TBM Tunneling CHB842-8856 (Pilot tunnel section) |
A229449563 | WB TBM Tunnelling CH8856-8900 (Pilot tunnel section) (44m; 7.0 20 07-Jun-25 %-dun2s | e ] WB TBM Tunnelling CH8856-8900 (Pilot tunnel section) (44m; 7.0R; 15% TRA)  ©
A229450300 | WB TBM Tunnelling CH8900-8975 (Pilot tunnel section) (75m; 7.0 34 = 27-Jun-25 o-u25 | ] B TBM Tunnelling CH8900-8975 (Pilot tunnel section) (75m; 7.0R/wk, 15¢
A229449564 | WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0F |~ 43 31-Jul-25 MSep25 | e
Eastbound - TBM S1282 573 11-Feb24A  05Sep25 |
TBM2 Tunneling 573 11Feb24A  05Sep25 |
CP21-26 521 MFeb24A | A5uk25 | |
EBTBM1250  EB TBM stop 51 11-Feb-24A  15-Jul25 ] EBTBM stop
CP26-30 5 16-Jul-25 ssep2s |
EBTBM1350 | EB TBM Tunnelling - Seawall Section 5 Rings CH8632-8654 (11m 10 16-Jul-25 Bguk2s | (—— 'EB'TB'M'Turinéil{r{gj - Seawall Sedtion 5 Rings CH8632-8654 (11m; 3.6RAk,as-built rate
EBTBM1300  TRA: Stoppage 1 before Full Face Rock 18 26-Jul-25 12-Au25 | """ TRA: Stoppage 1 before Ful Face Rock
EBTBM1360  EBTBM Tunneling - Seawall Section 5Rings CH8632-8654 (11m | 10 13-Aug25 | 22-Aug25 | e [ EB TBM Tunnellin
EBTBM1370  EB TBM Successful restart of 10 Rings 0 »Ag2s | @ EBTBM Successf|
EBTBM1260  EB TBM Tunnelling - Seawall Section up to Full Face Rock CH865 | 14 | 23-Aug25 | 05-Sep-25 e ——
TBM2 Rescue 9 AMa25A  Qun2SA |
Pipe Pile Wall 9 | 2AMay25A | 02un25A |
A229450620 | Installation of 22 nos Pipe Piles 9 | 24-May-25A = 02-Jun-25A [ Installation of 22 nos Pipe Piles
TSS -Tunnel Civil Works 672 26Nov-23A  2Sep25 |
Westbound (WB) M7 08JU4A  27Sep25 |
WB TSS - Service Gallery 103 0fun25  MSep25 |
CP26-31 103 0125 | MSep25 |
A229446380  WB TSS - Senvice Gallery up from CH8712 to 8786 (CP28) 8 | 31-Jul25 07-Aug-25 |:| WB TSS - Service Gallery up from CH8712 to 8786 (CF,
Same Rate as TBM Excavation (Last SG 170m behind TBM CH) 03  ot-un2s  MSep2s |~~~
A229450310 | WB TBM Tunnelling CH8842-8856 (Pilot tunnel section) 6  01-un25 | 06-un-25 |EEEEEEEE WB TBM Tunneling CH8842-8856 (Pilot tunnelsection) |
A229450320 WB TBM Tunnelling CH8856-8900 (Pilot tunnel section) (44m: 7.0~ 20 = 07-Jun25 | 26-Jun-25 [ e ———————————— ] WB TBM Tunnelling CH8856-8900 (Pilot tunnel section) (44m; 7.0Riwk, 15% TRA) ©
A229450330 | WB TBM Tunnelling CH8900-8975 (Pilot tunnel section) (75m: 7.0 | 34 = 27-Jun25 0-uk2s | O ) \WB TBM Tunneling CH8900-8975 (Pilot tunnel section) (75m; 7.0R/wk, 15
A229450340 | WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0F | 43~ 31-Jul-25 MSep25 | e
WB TSS - Below Road Level Installation 28 01-Jun-25 8Jun2s |
Low Point@CP12 28 025 | 2825 | L
TC11340 WB TSS - Low Point Sump Pit- RC works (completed) 28 01-Jun-25 28-Jun-25 |l ] WB TSS - Low Point Sump Pit- RC works (completed) ]
WB TSS - Corbel 37 07-Jun-25 Bua2s |
CP21-26 37 07-un25 | 13-Jul-25 ,,,,,,,,,,,,,,,,,,,,,,jf:ff:ffffffffffffﬁﬁﬁﬁfﬁﬁﬁ:fﬁﬁff::ffﬁfff:ffffffffffffffff[f:fﬁﬁﬁﬁﬁff:fﬁ::::::ﬁ::ﬁ:ﬁﬁﬁ:::f
A229415242 | WB TSS - Corbel Structure & Curing up to CP27 20 07-Jun-25 26-Jun-25 [ ] WB TSS - Corbel Structure & Curing up to CP27
A229450520  WB TSS - Corbel Structure & Curing up to CH8780 before CP28 | 17 27-Jun-25 B2 | ] WB TSS - Corbel Structure & Curing up to p'Héiéb'béfdré' cr8
WB TSS - OHVD 7AW 24uk2s |
TC11470 WB TSS - OHVD from CH8530 to CP26 4 17-Jul25 M-ul25 | =1 WB TSS - OHVDfrom b’Héé'sb’t’d cP26
TC11400 WB TSS - OHVD up to CP"26.5" blocked by CP27 WB Tym 3 21-Jul25 ugu2s | 2 WBTSS- ’Oi-i\’/b’ub'tb’éﬁ"'z'é 5"blocked by CP27 WB Tym
WB TSS - Fire Board - Tunnel Crown with deletion up Ch8924 4 13-Jul-25 7auk2s |
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 4 13-Jul25 17-Jul-25 I:IWBTSSFlreboardTunnelCrownuptoCPZ? """""""""""""""""""""""""""
W TSS -Road Barer W1 A Tsmas |
CPS 6 | 0Jun25 | 104un25 | L
A229447850 | WB TSS - Road Barrier CPS up to CP26 6 02-Jun-25 10-Jun-25 1 WB TSS - Road Barrier CPS up to CP26
NCPS M7 0BJu24A | 27Sep25A | |
TC11210 WB TSS - Road Barrier NCPS from CH8318 to CH8322 447 | 08-Jul24A | 27-Sep-25 A |
WB TSS - E&M Brackets 6  01-Jun25 6dun2s | e
CPS 6 Olun25 0625 |
TC11020 WB TSS - E&M Brackets CPS from CH8450 to CP25 6 | 01-Jun-25 06-Jun-25 |EEEEEE WB TSS - E&M Brackets CPS from CH8450 to CP25
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[Activity ID Activity Name Dur Start Finish 2025
Jun Jul Aug
NCPS 6 01-Jun-25 06-Jun25 |
TC11460 WB TSS - E&M Brackets NCPS from CH8450 to CP25 6 01-Jun-25 06-yun-25 |IEEEEEEE WBTSS-E8MBracketsNCPSfromCHB450CP25 | L
Eastbound (EB) 668 26-Nov-23 A 23-8ep-25 |
EB TSS - Service Gallery 52 16-Jul-25 05-Sep-25 |
CP21-26 52 16-Jul-25 R R ] R S
Same Rate as TBM Excavation (Last SG 170m behind TBM CH) 52 16-Jul-25 00- D20 |
EBTBM1380 |EBTSS - Service Gallery up to CH8473 10 16-Jul-25 28-Jul2s | e | EBTSS- 7Sre7ry!cg GalleyuptoCH8473
EBTBM1390 | TRA: Stoppage 1 before Full Face Rock 18 25-Jul-25 12Aug25 | | TRA: Stoppage 1 before Full Face Rock |
EBTBM1400 |EBTSS - Service Gallery up to CH8484 10 = 12-Aug-25 2-Aug25 | o e — | EBTSS- Service !
EBTBM1410 |EBTSS - Service Gallery up to CH8495 (11m; 48R/wk) andallow | 7 | 22-Aug-25 20Aug-25 | 7777777777777777777777777777777777777777777777 I
EBTBM1500 |EBTSS - Service Gallery up to CH8505 (10m; 4 8R/wk) 7 29-Aug-25 05-Sep-25 | L 7777777777777777777777777777777777777777777777777777777777777 =
EB TSS -Below Road Level Installation 28 01-Jun-25 28-Jun-25 f
Low Point Sump Pit 28 | 01-Jun-25 28-Jun25 | L ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Low Point @ CP12 28 | 01-Jun-25 28-Jun25 | ]
TC11320 EB TSS - Low Point Sump Pit - RC works (completed) 28 01-Jun-25 28-un25 | EBTSS- Low Point Sump Pit - RC works (completed) e
TC11330 EB TSS - Low Point Sump Pit waterproofing & testing (after TBM ¢ | 28 |  01-Jun-25 28-un25 | EB/TSS - Low Point Sump Pit waterproofing & testing (after TBM dismantling) - 77777777777777777777777777777777777777777777777777777777777777777
FSIRoom 21 01-Jun-25 2-un25 | L
A229450010 | EBTSS - FSI Room 3 - civilworks (completed) 21 01-Jun-25 21-un25 (e | EBTSS-FSIRoom3-civilworks (completed) 77777777777777777777777777777777777777777777777777777777777777777
A229450000 | EBTSS - FSI Room 5 - civil works (completed) 21 01-Jun-25 21-un25 (e | EBTSS-FSIRoom5-civilworks (completed) e
A229449990 | EBTSS - FSI Room 7 - civilworks (completed) 21 01-Jun-25 2125 | EBTSS-FSIRoom7-civilworks (completed) 77777777777777777777777777777777777777777777777777777777777777777
EB TSS - Corbel 50 26-Nov-23A | 27-Jun25 | :
cP21-26 580 26Nov-23A | 27-n25 | o
A229415982  EBTSS - Corbel Stoppage at CP23 580 | 26-Nov-23 A run2s e | EBTS$S- Corbel Stoppage atcP23 L
EB TSS -OHVD 14 | 01-Jun-25 14Jun25 | 3L 77777777777777777777777777777777777777777777777777777777777777777
TC305 EB - 1SSG Assembly (subject to ISSG availability) 14 | 01-Jun-25* 14-Jun25 (T | EB-ISSG Assembly (subject to ISSG availapifty) L
EB TSS -Road Barrier 37 02-Sep-24A | 23-Sep25A | 77777777777777777777777777777777777777777777777777777777777777777
CPS 387 | 02-Sep-24A | 23-Sep-25A | ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
TC11120 EB TSS - Road Barrier CPS from CH8338 to CH8349 BT 028ep- 2L A | B3-Sep-25 A R B BRRRBRRBRRBRREREDDEEDBEERA i
08 CKL Tunnel 215 25-Nov24A  26-Aug25 | e
Westbound (WB) 57 01-Jun-25 k25 |
WB CKL - Before TBM breakthough 57 01-Jun-25 28-Jul-25
Westbound (WB) Civil Works 57 01-Jun-25 825 |
WB Type A 14 | 01-Jun-25 TAedUN DS |
E&M Brackets 14 01-Jun-25 T R R T
A229450100 | CKL WB - E&M Bracket up to CP32 14 | 01-Jun25 14-Jun25 | ] CKLWB-E&MBracketuptoCP32 |
WBEVB Portal 14 14-Jul-25 28-Jul25 |
A229450180 | CKL WB EVB Portal - Road Barrier 14 14-Jul-25 28-Jul-25 IICKLWBEVBPortaIRoadBamer 7777777777777777777777777777777777777777
Eastbound (EB) 275 25-Nov-24A  26-Aug25 |
EB CKL - Before TBM breakthough 215 25-Nov24A  26-Aug-25 |
Eastbound (EB) Structure Works 223 | 25-Nov-24 A 05Jul25 |
EB Type C 161 | 25-Nov-24 A 14-Jun25 | e
OHVD 161 | 25-Nov-24 A 14-Jun25 |
A2050 EB Type C - OHVD Formwork Modification & Relocation 161 | 25-Nov-24 A 14-Jun2s | EBTypeC - OHVD Formwork Modification & Relocaton .
EB Type AD&Br 21 15-Jun-25 05-Jul25 |
OHVD 21 15-Jun-25 05-Jul25 |
A1800 EB D&Br - A1 OHVD Bay 5 21 15-Jun-25 05-Juk25 | ] EBD&Br-A1OHVDBgyS
Eastbound (EB) Civil Works 87 | 01-Jun-25 26-Aug-25 |
EBType A 73 1525 8Aw25 |
A8980 CKL EB Type A - E&M Bracket 39 15-Jun-25 28-Ju2s | IICKLEBTypeAE&MBracket 777777777777777777777777777777777777777777777777777777
A229444530 | EB- Type A - Road Barrier 36 11-Jul-25 26-Aug25 | /| | EB-Typ
EB Type C 80 | 01-Jun-25 10-AUG-25 |
A229450140 | CKL EB Type C - MIMEP module installation 6 01-Jun-25 06-Jun-25 |EEEEEE CKLEBType C - MIMEP module installation
A229444520 | CKL EB Type C2/C3 - Road Barrier 27 15-Jun-25 M-duk2s | - | CKLEBType C2/C3 -RoadBarigr .
A229450120 | CKL EB Type C2/C3 - Black paint 7 11-Jul-25 18-Ju2s [ T CKLEB Type C2/C3 - Brlrarckpagnﬁ 777777777777777777777777777777777777777777777777777777777777777
A229450110 | CKL EB Type C2/C3 - E&M Bracket 27 24-Jul-25 9Aug25 | e DT CKLEB Type C2/C3 - B8
EBType ADSBr % | 02-Jun25 | 17-Juk25 ,
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[Activity ID Activity Name Dur Start Finish 2025
Jun Jul Aug
A229444700 | EB Type A Dr&BI - MIMEP module installation 36 02-Jun-25 72y | O ™™™ EBType ADré&8I-MIMEP module installation
EBEVB Portal 64 01-Jun-25 04-Aug-25 | ]
A229450160 | CKL EB EVB Portal - Black paint 7 01-Jun-25 07-Jun-25 |:| CKLEBEVB Portal - Black paint |
A229450150 | CKL EB EVB Portal - Road Barrier 21 14-Jul-25 e4-Aug25 (4 E | CKLEBEVB Portal - Road Barrier
Branch Tunnel (S01) 192 | 10-Feb-25A 21-Aug25 |
Branch Tunnel (S01) Civil Works 192 10-Feb-25A 21-Aug-25 |
E&M Brackets 192 | 10-Feb-25A AAg25 |
A229450130 CKL S01 - E&M Bracket 192 | 10-Feb-25A 21-Aug-25 ICKLSO1E&MBracI
09 Cross Passages 133 01-Jun-25 11-0ct-25 |
Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 133 01-Jun-25 11-0ct-25 |
CP25 by Mini TBM 27 29-Aug-25 25-8ep25 |
TD0100 CP25 - EB - Tympanum Civil works CH8489 27 29-Aug-25 BSep25 | |:
CP28 by D&Br 35 31-Jul-25 03-8ep-25 |
TD1000 CP28 - WB - Temporary Platform setup & Tympanum CH8787 35 31-Jul-25 03Sep25 ( '7‘7 77777777777777777777777777777777777777777777777777777777777777777
CP32 by D&BI 78 01-Jun-25 17-Aug-25 | 77777777777777777777777777777777777777777777777777777777777777777
A229438446 CP32 - Backfill 26 01-Jun-25 2%-Jun2s —————— ] | CP32-Backf L
A229438436 CP32 - Lining Structure 26 27-Jun-25 2-u2s | —— ] CP32- F{Uihgrsﬁfyq@@ 777777777777777777777777777777777777777777777777777777777777777
A229422590 CP32 - Collar 26 23-Jul-25 17-Aug-25 "CP32CO||6F 7777777777777777
CP33 by D&BI 133 01-Jun-25 MOct25 [ e
A1900 CP33 - Rock Plug Excavation Preparation Works 40 01-Jun-25 0yt IR0 o o /e e | CP33 - Rock Plug Excavation Preparation WOFkS 77777777777777777777777777777777777777777777777777777777777777777
A1710 CP33 - Rock Plug Excavation 26 11-Jul-25 05-Aug26 | . @ CCr 1 CP33- Rock Plug Excavaton
A1720 CP33 - CP33/Type E Junction 67 06-Aug-25 11-Oct-25 : [
10 East Ventilation Building - EVB 567 | 15-Mar-24 A 0ct25 |
E&M Works (by BYME) 402  15-Mar-24 A 25-Jul25 |
EVB1210 EVB - E&M works (B/F) 359 | 15-Mar-24 A 04-Jun-25 :l CEVB-E&Mworks B/F)
EVB1300 EVB - E&M works (LG3/F) 334 | 26-Apr-24 A 12-un25 | EVB-E&Mworks (LG3/F) |
EVB1360 EVB - E&M works (LG2/F) 318 | 21-May-24 A 16-dun-2d —— | EVB-E&Mworks (LG2F) |
EVB1440 EVB - E&M works (LG1/F) 289 | 10-Jul-24 A -un2s | EVB -B&Mworks (LGY/F) L
EVB1500 EVB - E&M works (G/F) 286 | 07-Aug-24 A -y LFFFXMUM T BVB -B8Mworks (6F)
Statutory Procedures 227 24-Dec-24 A 08-Aug25 | 77777777777777777777777777777777777777777777777777777777777777777
GBP & VAC submission 166  24-Dec-24 A 07-dun25 |
EVB1580 VAC submission & 3 mth approval period by FSD 166 = 24-Dec-24 A 07-Jun25 |[EENENIT VAC submission & 3mthapprovalperiodbyFSD |
FS Water Supply 220 31-Dec-24 A 08-AUG-25 |
EVB1410 EVB - Final Watermain installation after given full access 166 = 31-Dec-24 A 15-Jun-25 [T EVB - Final Watermain installation after given full access L
EVB1460 EVB - WWO 046 Part IV application & inspection 29 15-Jun-25 “w2 | OB | EVB - WWO 046 Part 1V application & in%p??thU 77777777777777777777777777777777777777777777777777777777777
EVB1470 EVB - Water sampling test (by WSD) 12 14-Jul-25 2%-Jul2s (. O IEVBWatersamphngtest(byWSD) 7777777777777777777777777777777777777777777
EVB1490 EVB - Watermeter installation 11 28-Jul-25 08-Aug-25 IIEVBWatermetermstalIatlon 7777777777777777777777
Final T&C and FSI Inspection 108 = 18-Apr-25 A 04-AUg-25 |
EVB1560 FSlInspection 63  18-Apr25A | 20-Jun25A [ FS|inspecion |
EVB1600 Waiting period 21 14-Jul-25 04-Aug26 | . O | Waiting period
EVB Remaining Works (TBC) 97 01-Jun-25 06-Sep-25 [
Facade works 3 06-Aug-25 06Sep25 |
Above G/F 31 06-Aug-25 06-Sep-25 |
EVB1606 EVB - Above G/F Fagade (Admin Building side) 3 06-Aug-25 06-Sep25 [ e ' 77777777777777777777777777777777777777777777777777777
Logistic Deck & Tower Crane Removal 79 01-Jun-25 18-Aug26 |
EVB1621 EVB - Tower Crane TC2 Removal TC2 15 01-Jun-25 15-Jun-25 | | EVB-TowerCrane TC2RemovalTC2
EVB1620 EVB - Removal of Logistic Deck 79 | 01-Jun25 18-Aug-25 | : | EVB - Removal of Logistic D
VO - Recovery Vehicle Base (RVB) Construction 45 19-Aug-25 0ct2s |
EVB1810 RVB - Rock Excavation & Site Formation 45 | 19-Aug-25 02Oct25 | e
11 Tunnel E &M Installation 202 01-May-25A 19-Nov-25 :
WB - E&M Works 0 01-Jul-25 28-Sep25 |
WB -LV Cabling & LV Power On €0 01-Jul-25 BSep25 |
E&MC1180 01b. WB SUS CP1 to CP12 - E&M Installation (Final Stage) 60 23-Jul-25 P N R e —
TF170 WB CKL - CP32-EVB Portal E&M installation 9 01-Jul-25* 28-Sep-25 [
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-Activity ID Activity Name Dur Start Finish 2025
Jun Jul Aug
EB -E&M Works 202 01-May-25A 19-Nov-25
EB -LV Cabling & LV Power On 202 01-May-25A 19-Nov-25
E&MC1080 02. EB TSS - CP12-16 E&M installation 90 | 01-May-25A | 29-Jul-25A
E&MC1150 01b. EB SUS to TSS CP12 - E&M Installation (Final Stage) 60 14-Aug-25 12-Oct-25
E&MC1130 11. EB CKL - CP31 to EVB Portal - E&M installation 0 19-Aug-25 17-Nov-25
E&MC1140 12. EB CKL - BT & S01 - E&M installation 0 21-Aug-25 19-Nov-25
12 Projectwide TCSS Installation 730 | 12-Aug-24 A 11-Aug-26
WB - TCSS Installation 625  12-Aug-24 A 28-Apr-26
TE170 WB - TCSS Installation concurrent with E&M installation 625 | 12-Aug-24 A 28-Apr-26
EB - TCSS Installation 691  20-Sep-24 A 11-Aug-26
TE160 EB - TCSS Installation concurrent with E&M installation 691 = 20-Sep-24 A 11-Aug-26
14 Projectwide Final Works 48 30-Jun-25 17-Aug-25
Tunnel Cladding 48 30-Jun-25 17-Aug-25
Westbound 48 30-Jun-25 17-Aug-25
Typical Subframe & Cladding 48 30-Jun-25 17-Aug-25
WB NCPS 48 30-Jun-25 17-Aug-25
A229450410 | GTECH h/o End Jun25 0 30-Jun-25*
VE10701 4. VE Panel - WB TSS CP12-17 (NCPS) 500m (subjectto GTECt | 24 01-Jul-25 24-Jul-25
VE10731 5. VE Panel - WB TSS CP17-23 (NCPS) 600m 24 25-Jul-25* 17-Aug-25
Infrastructure Works 290  24-Nov-24 A 10-Sep-25
05 Common Uitility Enclosure (CUE) (KD-39) 0 02-Jun-25 02-Jun-25
VO -Plantroom for CUE Sprinkler System 0 02-Jun-25 02-Jun-25
Overall T&C and FSI 0 02-Jun-25 02-Jun-25
CUE10560 KD-39 - Completion of Section 13 - Ready for commissioning of Cl 0 02-Jun-25
06 Road S20 84 | 31-Mar-25A 25-Jul-25
Addition of Planter (Non Critical) 62  31-Mar-25A 26-Jun-25
A1140 S20 - Construction of Remaining Planter 62 = 31-Mar-25A 26-Jun-25
Run-in Remaining Works 60  08-May-25A 25-Jul-25
A1000 S20 - Temporary Run-in Closure (subject to L10S Haul Raod Dive 0 02-Jun-25*
A1100 S20 - Run-in Remaining Works 60 | 08-May-25A 25-Jul-25
VO -Modification of Irrigation System at Charging Station Run-in 12 02-Jun-25 16-Jun-25
A1070 S20 - Shrubs Reinstatement (Non Critical) 12 02-Jun-25 16-Jun-25
07 Road L10(N) 250 = 24-Nov-24 A 31-Jul-25
L10(N) Landscape (KD-26) 26 02-Jul-25 31-Jul-25
LN10110 L10(N) - Landscape softwork (TBC) 26 02-Jul-25 31-Jul-25
LN 10120 KD-26 - Section 9D - Road L10 (N) Landscape Softworks 0 31-Jul-25
L10(N) Remaining works 248  24-Nov-24 A 29-Jul-25
LN10100 Road L10N - Drainage T&C 21 01-Jun-25 21-Jun-25
LN10140 Road L10N - Road Lighting 193 | 19-Dec-24 A | 29-Jun-25A
LN 10130 Road L10N - Street furniture & road signage 219 | 24-Nov-24 A | 30-Jun-25A
LN 10150 Road L10N - Final Paving works & Road Marking 20 10-Jul-25 29-Jul-25
L10 (N) Remaining Road Works (Subject to Manpower) 98  01-Mar-25A 09-Jul-25
A229450260 L10 (N) - Landscape Softwork 51 1 29-Mar-25A | 09-Jun-25A
A229450270 L10 (N) - Remaining Road Signage 89 | 01-Mar-25A 27-Jun-25
A229450280 L10 (N) - Remaining Road Lighting 30 02-Jun-25 09-Jul-25
08 Road L10(S) & L18 236 = 07-Jan-25A 30-Aug-25
L10(S) & L18 Landscape (KD-24) 25 02-Jun-25 30-Jun-25
A229445711 KD-24 - Completion of Section 9B - Remaining Stage 5 Infrastruct 0 30-Jun-25
A229445710 L10 (S) & L18 - Landscape softwork (TBC) 25 02-Jun-25* 30-Jun-25
L10(S) & L18 Remaining works 91 01-Jun-25 30-Aug-25
Preparation for road opening 01-Jun-25 01-Jun-25
A229448750 L10 (S) & L18 ready for use 01-Jun-25
Roadside Areaadjacentto L10(S) AN 01-Jun-25 30-Aug-25
Design 0 31-Jul-25 31-Jul-25
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A229448800 Design Approval - Landscape (225000) 0 A-dulk25 | 0 Design Approval - Landscape (2250000
Roadworks 30 01-Jun-25 30-Jun25 | L
A229448810 Roadside Area adjacent to L10S - Road works 30 01-Jun-25* 30-un25 [ | Roadside Areaadjacent to L10S - Roadworks
Landscape 30 01-Aug-25 30-Aug-25 |
A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 01-Aug-25 30-Aug25 | _
Miscellaneous Road Works 114 07-Jan-25 A 06-Jun-25 '
A229450250 L10 (S) Footpath - Diversion (Container Walkway -> PermanentFc | 0 02-Jun-25 | @ L10(S)Footpath - Diversion (Container Walkway -> PermanentFootpath)
A1190 L10 (S) Carriageway - Construction of Remaining Islands 114 | 07-Jan-25A 06-yun-25 |[EEENIE L10(S)Camiageway- Construction of Remaining Isands | L
Preparation for Road Opening (L10S) 28 | 26-Apr-25 A 03-Jun25 |
A229450210 L10 (S) Cariageway - Final Paving Works & Road Marking 28 | 26-Apr25 A 03-Jun-25 [ L10(S)Carriageway - Final Paving Works & Road Marking |
A229450220 L10 (S) - Site Access Change (Kai Tak Bridge Rd) 0 03-Jun-25 @ L10(S) - Site Access Change (Kai Tak Bridge Rd) ]
09 Footbridge FB-02 (KD-17 achieved) 106 = 08-Feb-25 A %dun2s |
FB-02 Remaining works 106 = 08-Feb-25A %qun25 | e
KF64 reinstatement 106 08-Feb-25A 26-0un25 |
FB211150 KF64 Reinstatement - Handrail 73 | 08-Mar-25A 16-Jun25 [T KF64 Reinstatement - Handral (|
FB211140 KF64 Reinstatement - Lighting 106 = 08-Feb-25A 26-Jun25 ™1 KF64 Reinstatement - Lightng
10 Lam Chak Street/ Kai Hing Road Modification 30 11-Aug-25 10-Sep-25

TR 0 A2 Swes |
VO -Additiona Raod Lighting at Stage 1 Area 30 11-Aug-25 10-Sep-25 |

A229450080 VO - Additional Road Lighting installation 30 11-Aug-25 10-Sep-25 L
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[Activity ID [Activity Name [Dur[ Start Finish 2025
Jul Aug Sep
Construction 1 WNow2BA  Dec25 |
Trunk Road T2 761 20-Nov23A  20Dec25 | e
02 AtGrade Road -AGR B0 BUN24A | 2BOCK2E |
Kiosk 120 01-Jul-25 80ct25 |
AGR1060 Kiosk - Civi %0 2/Sep25 BOct25 | e o
AGR - Road & Drainage works 400 15-Jun24A  20-Jul-25 e
AGR1021 AGR - TCSS Provision CH5860-5062 148 09-Jan-25A | 12-Jul25 [ ] AGR-TCSS Provision CH5860-5062 &
AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haul roar | 12 08-Jul-25 20-Jul-25 l 77777777777777 1 AGR-Central Eérirliéri(’sidbrjé& to CKR interface and TBM haul 7r6édrérrréhrgrérﬁrehrt)r 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Eastbound 165 07-Dec-24 A 04-Julk25 |
AGR1040 AGR - EB Drainage & Gully Installation 165 07-Dec24A = 04-Ju-25 [EEEE AGR-EB Drainage & Gully Installation
Westbound 400 15-Jun24A  20-Jul25 I e
AGR1020 AGR - WB Drainage & Gully Installation 30 | 15-Jun24A | 02-ul25 |EI AGR-WBDrainage & Gully Installaton L
AGR1050 AGR - WB Road Side Barrier 155 15-Feb-25A = 20-ul25 e ] AGR - WB Road 's]dé'éé}r]ér' """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
AGR1140 AGR - WB Subbase (subjectto CKR interface and TBMhauload |~ 98 06-Mar-25A | 08-Jul-25 |IIIIIIIImnnn] AGR - WB Subbase (subjectto CKR interface 'aha'TB'M'riém'r'déd arangementy
03 Depressed Road - DPR 135 | 16-Jun-25 A »s0ct25 | e
DPR - Road Works 185 16un25A | 280ct25 |
Temporary Ramp for CKR Opening 60  01-Jul-25 0AUG25 |
A229450370  AGR & DPR - Traffic diversion 15 01-Jul-25 RN R —— | AGR & DPR- Traffic diversion .
A229450510  DPR - WB Ramp demolision 15 16-Jul-25 ou25 | e DPR-WB Ramp demolision U
A229450530  DPR - Remaining Road Works 30 31-Jul25 9Ag25 | l'“"”""""”"""””""”"""”"""”""””"’""i’bbié"Fiém’émirigﬁééd’w(irks """""""""""""""""""""
Rising Main 135 16-un25A  28-0ct25 |
A229450070  DPR - Civil - temp drainage system modification 45  16-Jun25A | 30-Jul-25 ””""””""”"""”"""”""””""”"""””""'i"DP’R”’C{v’u"t’e’rh’p’d}élhég’ééy’s{ém’h{ddmbéib}{ """"""""""""""""""""""""""""""""""""""""""""""""
A229450170  DPR - Civil - Perm civil provision 30 31-Jul25 9Ag25 | l'r"”""""””""””""”"""”"""”""””"’""i’bP’R"CM{’Pé’r%ﬁ};]v'n'béé\}{s]dﬁ """"""""""""""""""""
A229426391 DPR - E&M - Sump pit pumps and watermain installation 60 30-Aug-25 80ct25 | B
DPR - Final Works % 02-Jul-25 NAges | e e e e
05 Supporting Underground Structure - SUS 84 18-un25A | 09Sep25 |
SUS - Tunnel Civil Works 8  18-Jun25A  09:Sep25 | L
A229450430 Parapet Defect Rectification (EB CP side) 32 18-Jun25A  19-Jul25 ””""””"”""”""””"”""”l"Pé}ébéib’éfé'ci’Fééét]f]éé{bhr(éé'(:P’é{dé) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229450470 SUS VE Panel Design Review (EB) 47 | 30-un25A  15-Aug-25 [ ] SUSVE Panel Design Review €B) ©
A229450490 SUS VE Panel Design Review (WB) 58 30un25A | A EEmmmmmemeeeeeeee e e e e e e e e e e e s e | SUSVE Panel Design Review WB)
A229450440 Parapet Defect Rectification (EB NCP side) 2% 20-Jul-25 2A025 | [ I ParapetDefect Rectfication (EB NCPside) ¢
A229450450 Parapet Defect Rectification (WB CP side) (Design TBC) 14 13-Aug25 | 26-Aug25 | ————— | Parapet Défect Rectification (WB CP side) (Design TBC)
A229450460 Parapet Defect Rectification (WB NCP side) (Design TBC) % 27Awg25 | 09Sep25 | ) Parapet Defect Rectification (WB NCP side) (De
Eastbound TCW 14 01-Jul25 Wadk2s |
EB Road Barrier 14 01-Jul25 wguk2s |
SUS10060 SUS EB - Road Barrier (CPS) Last 50m 14 01-Jul25 VRIELI  —— | 'éUé'EB"Rb'a'déair'r{ér'('c'ﬁs')la'ét'ébhi;"”"""”””""""””"""”””"""””"""””””" ””””””””””””””””””””””””””””””””””
Westbound TCW 14 01-Jul25 Wwadk2s |
WB Road Barrier 14 01-Jul25 wgu2s |
SUS10210 SUS WB - Road Barrier (CPS) Last 50m 14 01-Jul25 VRTE R e — ] SUS WB - Road Barrier (CPS) Léis;fiédh """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
06 Launching Shaft & C&C Tunnel -LSCC 702 20-Nov-23 A 21:0ct25 |
LSCC - Structure works 183 M6APR5A  2BAWG5 |
Launching Shaft 133 15-Apr-25 A BAwg2s |
Late Stitch/C&C 91 15-Apr25A  14duk25 |
LSCC10401 9. Late Stitch/C&C - Remaining Base Slab 91 15-Apr25A | 14-Jul25 [ | 9a. Late Stitch/C&C - Remaining Base éléb """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
LS -Miscellaneous Structural Openings 56 01-Jul-25 B/Ag25 |
01 Massfillat cable trench (subject to temporary cable relocation) 14 12-Aug-25 2BAUG-25 |
A229448630 | Clearance and Massfill the trench 14 12-Aug-25 %B-Aug25 | ————— ] Clearance 7a7nvd Massfll he trench
02 Road slab opening & Drainage works (subject to temporary cable relocation) 42 01-Jul-25 MAWg25 |
A229448640  RC Slab, Manhole, drainage pipe construction and massfil 42 01-Jul25 11-Aig25 | e RC Slab, Manhole, drainage pipe construction é}{dhiéééﬁn """"""""""""""""""""""""""""
04 In situ SG at LS/TSS connection (subject to temporary works to maintain tunn 31 01-Jul-25 BJulo5 |
A229448570  EB & WB in situ Service Gallery CPS - Part 1 7 01-Jul25 07-Ju-25 |C—====od EB&WBinsituService Gallery CPS -Pat1
A229448580 | EB & WB in situ Service Gallery CPS - Part 2 08-Jul-25 19425 | === EB&WBinsituSenice Gallery CPS -Pat2
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A229448581 Road Diversion 15-Jul-25 17-Jul-25 [ Road Diversion ] :
A229448590  EB & WB in situ Service Gallery NCPS - Part 1 18-Jul-25 Aul2s | [ EB&WB i sity Service Gallery NCPS-Partt
A229448600  EB & WB in situ Service Gallery NCPS - Part 2 25-Jul-25 a2 | = EB&WBin situ Service Gallery NCPS -Part2 .
05 RCworks at MIMEP Opening for Service Galleries Works (subjecttoBYME& 49 01-Jul-25 18-Auwg25 | e
A229448650 | Stage 1 - Narrow the opening to 3.5m*2m RC works 28 01-Jul25t 28-Jul25 | | étééé; 1-Namow heopeningto 35m2mRCworks .
A229448660 | Stage 2 - Closing out the opening (after SG installation completion 14 01-Jul-25* TR — ] StageZ . Closmg outthe open lhéi(iéfférisé]riwétiélliétlidri com pletlon TBC) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229449020 Stage1a-EmergencystaircasecorridorRCwofks 21 29-Jul-25 18-Aug-25 77liiilStage1aEmergencystalrcaSecorrldorRch;rks 7777777777777777777777777777777777777777777777
LSCC - Backfilling & Dwall Dismantiing 113 01-Jul-25 2ot M 1 || B —
LSCC - Tunnel Civil Works 647 = 20-Nov-23 A BAG25 |
Eastoound TCW 647 20Nov-23A  28-Aug25 |
LSCC10070 LSCC EB - Fireboard 589  20Nov23A  01-Juk25 [JI LSCCEB-Fireboard L
LSCC10090 LSCC EB - E&M brackets (CPS) 312 | 06-Sep24A  15ul25 [ | LSCCEB-E&Mbrackets (CPS) .
LSCC10421 LSCC EB - E&M brackets (NCPS) 312 20-Sep24A  20-ul25 [ LSCCEB-E&Mbrackets (NCPS)
LSCC10050 LSCC EB - Road Barrier (NCPS) 61 | 13Jun25A 13Ag2s e | LSCCEB-Road Bamier (NCPS) &
LSCC10110 LSCC EB - TCSS provision 6 15-Jul25 21-Jul-25 I:ILSCCEBTCSSprowswn """""""""""""""""""""""""""""""""""
LSCC10431 LSCC EB - Road Barrier (CPS) 15 13Awg25 | 28Awg2s | l""”""”””””””"””"T'L’s'b'c'E’B”Rb’a’déa’r’r{ér'(éﬁs') """"""""""""""""""""""
Westbound TCW 409 13UR24A  26-Aug25 |
LSCC10080 LSCC WB - E&M brackets (CPS) 367 13Jul4A | 15.ul25 [ ] LSCCWB -E8Mbrackets (CPS)
LSCC10060 LSCC WB - Fireboard 255 19-0ct24A | 01-uk2s [ LSCCWB-Fireboard o
LSCC10411 LSCC WB - E&M brackets (NCPS) 278 24-Oct24A  29-Jul-25 ILSCCWBE&Mbrackets(NCPS) ”””””””””””””””””””””””””””””””””””
LSCC10441 LSCC WB - Road Barrier (NCPS) 74 30-May-25A | 12-Aug-25 I ] LSCCWB -Road Barfier(NCPS)
LSCC10100 LSCC WB - TCSS provision 6 | 15-Jul25 21-Jul-25 m”""""WWNI:IW"W’""L'S'C'C'WB"'Téé's'bidx}{siér{ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
LSCC10451 LSCC WB - Road Barrier (CPS) 14 12-Aug25 | 26-Aug25 | e ] [SCCWB: Fédéd Barier(cPs)
07 Tunnel Sub-sea (TSS) 711 26Nov23A | O5Nov25 |
Additional Excavation by D&Br from CKL 29 15-Aug24A 09Uk |
Eastbound Pilot Tunnel 329  15-Aug-24 A 09-ul25 |
CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 329 15-Aug-24A  09-Jul-25 |[EOTmmmm EBCKL- Piottunnelenlargement (Benching) - L
TSS - TBM Excavation from Kai Tak 634  11-Feb-24 A 05Nov25 |
Westbound - TBM $1281 163 27Map25A  0SNov25 |
TBM1 Tunneling %  27-May-25A  30-Aug25 | h
CP26-31 % | 27-May25A | 30AUG25 | b
A229450300 | WB TBM Tunnelling CH8900-8975 (Pilot tunnel section) (75m; 7.0 | 37 = 27-May-25A  03-Jul25A |HEE WB TBM Tunneling CH8900-8975 (Pilct tunnel section) (75m; 7.0RMk, 16%TRA) =
A229449564 | WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0F = 35 = 03-Jul-25A 06-Aug-25 e ] WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m70R/wk 15% TRA)
A229449565 | WB TBM Tunnelling CH068-9137 (cavem) (69m; 9.3R/wk,10% 1 | 24  06-Aug-25 = 30-Awg25 | o " I’WB’ TBM Tunnelling CH9068-9137 (cavem) (69m; 9.3R/wk, 10% TRA)
TBM1 Dismantling 67 B0-Ag25 | OBNov25 |
General 67 30-Awg25 | OSNov25 |
TA525 WB TBM - Last 5 Rings Installation 2 30-Aug-25 01-Sep-25 = WB TBM - Last 5 Rings Installation
TAS5 WB TBM dismantiing - TSS side 67 0-Aug25 | O5Nov25 | e
TA70 WB TBM Cutterhead Cleaning 5 | 01-Sep25 | 06Sep25 | E———1 WB TBM Cutterhead Cleaning
TA325 WB TBM dismantling - CKL side 60  06-Sep25 | O5Nov25 | o e
TSS side 3 01Sep25 | 050ct25 |
Gantries B O1Sep25  O40Gt25 |
TA526 WB TBM dismantling - QU + Walkways 2 01-Sep-25 03-Sep-25 i 0 WB TBM dismantling - QU + Walkways
TA536 WB TBM dismantling - MD Rings to front + SF 1 03Sep25 | O4Sep25 | [0 WB TBM dismanting - MD Rings o front+ SF
TA135 WB TBM dismantling - Gantry 4 Level 3, 2 & 1 dismantling 7 MSep25 | MSep25 | e 1 WB TBM dismantling - Gantry 4 Level 3, 2 ¢
TA115 WB TBM dismantiing - Gantry 1-3 pulling (free up 1st 50m) 1 12.8ep25 | 13Sep25 | . n e [ WB TBM dismantiing - Gantry 1-3 pull
TA275 WB TBM dismantling - Gantry 1-3 Level 3 Dismanting 7 13Sep25 | 20Sep25 | [ WB TBM dismanting
TAG1 WB TBM dismantling - Gantry 1-3 Level 2 Dismantling 7 20-8ep25 | 27Sep25 | o WB
TA931 WB TBM dismantling - Gantry 1-3 Level 1 Dismantling 7 27-Sep-25 04-0ct25 | —
Erector, Cross Beam, MD » S22 00025 |
TA185 WB TBM dismantling - Concreting 5 | 13Sep25 | 18-Sep25 | L E=———0 WB TBM dismantling - Co|
TA195 WB TBM dismantling - Rail Installation 4 | 18Sep25 | 2Sep25 | e o W8 TBM dismar
TA205 WB TBM dismantling - Erecor Support installation + pulling 4 2Sep25 | B:Sep25 | 1 WBT:
TA225 WB TBM dismantling - Cross Beam Extraction 2 26Sep25 | 28Sep25 | = v
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Jul Aug Sep
TA216 WB TBM dismantling - Erector dismantling 7 26-Sep-25 03-Oct-25 ' : I—
TA245 WB TBM dismantiing - MD Extraction 2 28Sep25 | 30Sep25 | e =
TA236 WB TBM dismantling - Cross Beam Wire Cutting 7 28-Sep-25 05-0ct-25 | I:
CKL Side U BSEp25 | B0-SeD25 |
Cutterhead, Bearing, Shield 24 06Sep25 | 30Sep25 |
TA9 WB TBM dismantling - Cutterhead dismantling Part 1 + Rotation 6 06-Sep-25 12-Sep-25 [ WB TBM dismantling - Cutterhead dismal
TA91 WB TBM dismantling - Cutterhead dismantiing Part 2 14 12Sep25 = 26Sep25 | L ey ] WB TE
TA91 WB TBM dismantling - Shield Cutting (before MD removal) 4 %Sep25  0Sep25 | —
Eastbound - TBM $1282 604 11-Feb-24A  060ct25 | e e
TBM2 Tunneling 604 M1Feb24A  060Ct25 |
CP21-26 507 | MFeb24A | O1uk25 |
EBTBM1250  EB TBM stop 507 11-Feb-24A  01-Ju-25 |3 EBTBMstop
CP26-30 O7 | 0ul25 | 06:0ct25 |
EBTBM1350  EB TBM Tunnelling - Seawall Sedtion 5 Rings CH8632-8654 (11m 10 = 02-Jul-25 Mul2s | | EBTBM Tunneling - Seawall Section 5 Rings CH8632-8654 (11m; 3.6Rwk,as-built rate)
EBTBM1300  TRA: Stoppage 1 before Full Face Rock 18 12-Jul-25 29-Jul-25 l | TRA:Stoppage 1before Ful FaceRock
EBTBM1360  EB TBM Tunnelling - Seawall Section 5 Rings CH8632-8654 (11m 10 30-Jul-25 o8Awg2s | s | EB TBM Tunnelling - Seawall Section 5 |¥|h'g's'é'|-iéééé'ééé£1'(1'1'n{ 3.6RMkasbuitrae)
EBTBM1260 | EBTBM Tunneling - Seawall Section up to Full Face Rock CH86% | 14 09-Aug25 = 22-Aug-25 | [ EB TBM Tunneling : Seawall Section up to Full Face Rock CH8654-8675 (21m; 4.8Rwk, 15
EBTBM1530 | EB TBM Tunneling - Seawall Section up to Full Face Rock CH867 |~ 15 | 23-Aug25  06-Sep-25 | o s ] EB TBM Tunnelling - Seawall Section up to Full Face R
EBTBM1270  EBTBM Tunneling - Seawall Sedtion up to Full Face Rock CH86¢ | 14 07-Sep-25 | 20-Sep25 | L e ——— ] EB TBM Tunnelling -
EBTBM1280 | EB TBM Tunnelling CH8718-8748 up to start of Pilot Tunnel (30m; 16 21-Sep-25 06-0ct-25 | [—
TSS - Tunnel Civil Works 685  26-Nov-23 A 1oct25 |
Westbound (WB) 321 24-Nov24A  11-Oct-25 e
WB TSS - TBM Temporary Services 28 06Sep25  04-0ct25 | L
TBM slurry pipe relocation AL TR . I e (R
A229447540 | TSS-WB NCPS Wall Pipe Relocation from CP23 to CP24 7 11-Sep-25 18-Sep25 | T TSS-WBNCPS Wall Pipe
TBM slurry pipe dismantling 28 06-Sep-25 04Oct25 | e
A229447590 | TSS-WB NCPS Wall Pipe Dismantling from CP25 to CP29 4 | 06-Sep-25 | 20Sep25 | g e ] TSS-WBNCPSWa
A229447610 | TSS-WB NCPS Wall Pipe Dismantling from FT to CP11 14 | 06-Sep25 = 20-Sep-25 S ] TSS-WBNCPSWa
A229447620  TSS-WB NCPS Wall Pipe Dismantling from CP11 to CP16 4 0-Sep25 | 04-0ct25 | ——
WB TSS - Service Gallery 108 26May25A  05:ep25 |
CP26-31 103 26-May-25A | 05:Sep25 |
A229446380  WB TSS - Senvice Gallery up from CH8712 to 8786 (CP28) % 26May-25A  01-Jul25 [ WBTSS - Senvice Gallery up from CH8712 to 8786 (CP28)
TC3010 WB TSS - Service Gallery up from CH8786 to CH8897 (CP29) 5 | 06-Aug25 | 11-Aug-25 ”""""”""”""""""”""""""""""”"""’""’“"”’"""|:|’”""""”WB"T'S'S"'s'éhhbé'éa'ué'r'y'dpi'fr'ciri{C'Hé?éé'tb"cﬁééé?'('ébéé') """"""""""""""""""""""""""
Same Rate as TBM Excavation (Last SG 170m behind TBM CH) 102  27-May-25A 05-Sep25 |
A229450330 WB TBM Tunnelling CH8900-8975 (Pilot tunnel section) (75m: 7.0 37 | 27-May-25A = 03-Ju-25A | WB TBM Tunneling CH8900-8975 (Pilot tunnel section) (75m; 7. b'Fé/'v&k’ié%’T’FéA') """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229450340 WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0F | 41 | 03-Jul25A = 12-Aug-25 :i:::"""""”""""""""""”"""""”"""""’”""""”""""”'l"W'B'T'B'M"Tlir{riél'nhg"ci-iéé?é'si()éé'(ﬁlidt'thh}iél'ééc'tidhj(ééén'%'dR}v'vk"1'5%'T§A5 """"""""""""""""
A220450350 | WB TBM Tunnelng CH9068-9137 (cavem) (69m: 9.3Riwk, 10% 1 = 24 = 13-Aug-25  05-Sep25 | oo e WB TBM Tunnelling CHI068-9137 (cavern) (69m; 9.3R/wi
WB TSS - Below Road Level Installation 18 11-Aug-25 0-Aug25 |
Service Gallery Civil Provision 18 MAWG2S | 20AwgR5 |
TC1100 WB TSS - Service Gallery Civil Provision up to CP29 18 1M-Awg25 | 20-Awg25 | [ —— 1 W'B' TSS - Service Gallery Civil Provision upto CP29
WB TSS - Corbel B QNURSA  Sep25 |
CP21-26 55 | 02Juk25A | 25Awg25 |
A229450520 | WB TSS - Corbel Structure & Curing up to CH8780 before CP28 16 02-Jul-25 A 17-Jul-25 [ ] WB TSS - Corbel Structure & Cuting up to CH8780 before CP28
A229424160  WB TSS - Corbel Structure & Curing at CP28 6  05Aug25 | 10Awg25 | T D1 WB TSS - Corbel Structure & CuringatcP28
TC11200 WB TSS - Corbel Structure & Curing up to CH8875 15 11-Aug25  25-Aug-25 e I”WBf'If'S’S”éérfbélfétfrhfc’tdr’éEbfufririéfdbftéfélf-iéféfé """"""""""""""""
CP26-31 b ATSep25 | 20ep25 |
TC1930 WB TSS - Corbel Structure up to CP29 (25m) 4 | 17-Sep25 | 20-Sep-25 o [ WBTSS - Corbel St
Concrete curing time before ISSG arrival 7 21-Sep-25 7-Sep25 |
TC1330 WB TSS - Corbel Structure up to CP29 (concrete curing) 7 28ep25 | 7Sep25 | e WB
WB TSS -OHVD 7 21-ul25 k25 |
TC11470 WB TSS - OHVD from CH8530 to CP26 4 21-Jul25 »’gul25 | s IR é’T’S's"’O’H\'/Bfr’dnh'éi-l’éés'd’tb'CP’éé """""""""""""""""""""""""""""""""""""""""""""""""""""""
TC11400 WB TSS - OHVD up to CP"26.5" blocked by CP27 WB Tym 3 25-Jul25 225 | = 'WB’T'é's"bH'\/’DUb toCP"26.5"blocked by CP2ZWBTym .
WB TSS - Fire Board - Tunnel Crown with deletion up Ch8924 80 17-Jul-25 05-0ct25 |
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 4 17-Jul25 Muk25 | I W'B”T'S'é"'Fir'e'bb'a’ra"Thh’né’l’c’r’dv’vh’db’tbféﬁzi”""""""""""""""""""""" """"""""""""""""""""""""""""""""""
D12565 WB TSS - Fire board - Tunnel Crown up to CP28 8 28-Sep-25 05-0ct-25 | L -
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WB TSS - Fire Board - Road level with deletion up Ch8924 14 18-Sep-25 02-Oct-25 : :
A229446460 WB TSS - Fire Board - Road level up to CP24 14 18-Sep-25 02-Oct-25 | e ==
WB TSS - Road Barrier 100 0325 Moct2s | e
CPS 84 | 03-Jul25 P L R S S
A229447850 | WB TSS - Road Barrier CPS up to CP26 6 03-Jul-25 10-Ju-25 | O WBTSS -RoadBarrer CPSuptoCP26 &
A229447650 | WB TSS - Road Barrier CPS up to CP28 6  1M-Awg25  20-Aug25 | ,,”,,,,Wmm,,,,‘,,,,,,,,,,,,,,,m,!,W,BT,S%,RP,%@,B,a,ff'?FPP,S,PP,F?,C,F,’?? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
TC1040 WB TSS - Road Barrier CPS up to CP29 4 | NSep25 | 24Sep2s | L o WBTSS -
NCPS 13 20-Sep-25 (B0l L T T
A229446430 | WB TSS - Road Barrier NCPS up to CP26 6 20-Sep25 | 27-Sep25 | e ws
A229446420  WB TSS - Road Barrier NCPS up to CP27 6  27Sep25 = M-Oct25 | =
WB TSS - E&M Brackets 219 24-Nov24A  Oful2s |
NCPS 219 2ANOV-24 A 01U |
TC11460 WB TSS - E&M Brackets NCP'S from CH8450 to CP25 219 = 24-Nov-24A | 01-Jul-25 | WBTSS-E8MBrackets NCPSfromCH8450toCP25
Eastbound (EB) 681  26-Nov-23 A 06-Oct25 |
EB TSS - TBM Temporary Services 7 11-Sep-25 18-Sep-25 7777777777777777777777777777777777777777777777777777777777777777
TBM slurry pipe relocation 7 11-Sep-25 18-88D-2D |
A229447680  TSS- EBNCPS Wall Pipe Relocafion from CP23 to CP24 7 MSep25 | 18S8ep25 | 1 TSS-EBNCPS Wall Pipe
EB TSS - Service Gallery 97 02-Jul-25 06Oct26 |
cP21-26 O U5 | 0BOCt2E | e
A229428552 | EBTSS - Service Gallery up to CP 25 13 23-Aug-25 08-Sep-25 [ | EBTSS - Service Gallery up to CP 25
Same Rate as TBM Excavation (LastSG 170m behind TBM CH) O7 | 02uk25 | 06:0ct25 |
EBTBM1380 | EB TSS - Service Gallery up to CH8473 10 | 02-Jul-25 M-Jul25 | ',,EB”T,S,S”,S?rwf:ﬁ@a!!er,yyp,tg(?Hﬁ‘!?{i,m”,i,mmm,,,,,,,,,,,,,,,,,,W,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
EBTBM1390 | TRA: Stoppage 1 before Full Face Rock 18 11-Jul-25 Quk2s | _ | TRA:Stoppage 1before Full FaceRock 0
EBTBM1400 | EB TSS - Service Gallery up to CH8484 10 | 29-Jul-25 08-Aug25 | E—————""1 EBTSS-Service GalleyuptoCH8484 .
EBTBM1410 | EBTSS - Service Gallery up to CH8495 (11m; 48R/wk) andallow | 7 | 08-Aug25 = 15Awg25 | S ,,EEB,T,S,S,,S,?rw??@,a,lI,ewyp,@,@ﬂ&‘%??,(ﬂm,4§R!V,v!<),a,n,d?,"PW,SF?rl,Qf,QF,’Z\‘?,E,B,Tm ,,,,,,,,,,,,,,,,,,,
EBTBM1500 | EB TSS - Service Gallery up to CH8505 (10m; 4 8R/wk) 7 15Aug25 | 2-Aug25 | T EBTSS- Service Gallery up to CH8505 (10m; 48Rwk)
EBTBM1430 | EBTSS - Service Gallery up to CH8548 (43m; 4 8R/wk) 2 2Ag25 | 20Sep25 | e | EBTSS - Service Ga
EBTBM1440 | EBTSS - Service Gallery up to CH8578 16 = 20-Sep-25 06-Oct-25 I
EB TSS -Below Road Level Installation 62 17Feb25A | 2BJul25 |
Low Point Sump Pit 162 = 17-Feb-25A 2B-JUI 2D |
Low Point @ CP12 162 17-Feb-25 A 28-JUI2S |
TC11330 EB TSS - Low Point Sump Pit waterproofing & testing (after TBM ¢ | 162 17-Feb-25A | 28-Jul-25 | - EBI%S - Low Point Sump Pit waterproofing & testing (after TBM dismanting) .
EB TSS - Corbel 672 26-Nov-23A  27-Sep-25 | e
CP21-26 672  26-Nov-23 A TS OD-2D |
A229415982  EBTSS - Corbel Stoppage at CP23 610 26-Nov23A  27-ul25 'mEfoISﬁ,@gr?s! Stoppage at CP23
A229415952  EBTSS - Corbel Structure up to CP24 8 « 188ep25 |« 27Sep25 | o n e 3
EB TSS -OHVD 93 01-Jul25 01-0ct25 |
TC305 EB-1SSG Assembly (subject to ISSG availability) 14 01-Jul25* 14-Jul-25 | | EB-ISSG Assembly (subject FQ,I,SS,G,?V?!I?W'W), ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
CP21-26 4 Sep25 | 01-0ct25 | e
TC320 EBTSS - OHVD up o CP24 4 2Sep25 | 01-0ct25 | L =
EB TSS -Road Barrier 8 27-Sep-25 05-Oct-25 |
NCPS 8 | 27-Sep25 050025 |
TC10160 EBTSS - Road Barrier NCPS up to CP24 8 | 27-8ep25 | 05-0ct25 | =
08 CKL Tunnel 305 | 25-Nov-24 A 25-8ep25 |
Westbound (WB) 14 01-Jul-25 14-0ul-25 |
WB CKL - Before TBM breakthough 14 01-Jul25 MJUl25 |
Westbound (WB) Civil Works # 025 f4duls |
WB Type A 14 01-Jul-25 ©B-Jul25 |
E&M Brackets 14 01-Jul-25 VA-dUI 2 | ]
A229450100 | CKL WB - E&M Bracket up to CP32 14 01-Jul-25 14-Jul-25 | | CKLWB-E&MBracketuptoCP32
WB EVB Portal 14 01-Jul-25 UL |
A229450180 | CKL WB EVB Portal - Road Barrier 14 | 01-Jul25 14-Jul-25 | | CKLWBEVBPortal-RoadBamier &
Eastbound (EB) 305  25-Nov-24 A 25-8ep25 |
EB CKL - Before TBM breakthough 05 2BNov24A  26Sep25 | L
Eastbound (EB) Structure Works 254 25-Nov-24 A 05-Aug-25
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EBType C 6 25Nov24A 500025 | e
OHVD 186 25-Nov24A  5Juk25 | L
A2050 EB Type C - OHVD Formwork Modification & Relocation 186 = 25-Nov-24 A 15-Jul-25 ] EB Type C - OHVD Formwork Modification & Relocation
EB Type ADSBr o S OSAGS |
OHVD 2 1825 05Aw25 |
A1800 EB D&Br - A1 OHVD Bay 5 21 16-Jul-25 05-Aug-25 I ] EBD&Br - AT OHVD Bay 5
Eastbound (EB) Civil Works 87 01-Jul-25 BSep2s | e
EB Type A 72 GRS 258ep25 |
A8980 CKL EB Type A - E&M Bracket 39 16-Jul-25 23-Aug-25 [ ] CKLEB Type A - E&M Bracket
A229444530  EB-Type A - Road Barrier % 1M-Awg25 | 5Sep2s | e 1 EB-Typ
EBType C 81 | 0125 | 19Sep25 |
A229450140 | CKL EB Type C - MIMEP module installation 6 01-Jul-25 06-Jul-25 | CKL EB Type C - MIMEP module installation
A229444520  CKL EB Type C2/C3 - Road Barrier 27 16-Jul-25 1-Awg25 | " | CKLEBType C2C3 - Road Barfier .
A229450120 | CKL EB Type C2/C3 - Black paint 7 | i1-Aw2s | 8Aw2s | e O C kL'EB"T'yb'éC'z'/'C'?;"Bl'a'ck'béir{t """"""""""""""""""""""""""""""""
A229450110  CKL EB Type C2/C3 - E&M Bracket 27 | 24-Aug25 | 19-Sep-25 e I ] CKLEB Type C2/C3 - I
EB Type ADSBr % 03uk25 | M3AWGR5 |
A229444700 | EB Type A Dré&BI - MIMEP module installation 36 03-Jul-25 13Ag2y | EOC[COFPFPFFTT ] EB Type A Dr&BI - MIMEP module |nstallat|on
EBEVB Portal 21 01-Jul-25 A5 | N
A229450150 | CKL EB EVB Portal - Road Barrier 21 01-Jul25 21-Jul25 | ] CKLEB'EVB'F;dr'tél"Réa'&'B'ér'riér """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229450160  CKL EB EVB Portal - Black paint 7 01-Jul25 07-Ju-25 | CKLEBEVB Portal- Blackpaint .
Branch Tunnel (S01) 223 10-Feb-25A AM-8ep25 |
Branch Tunnel (S01) Civil Works 223 10-Feb-25 A NSep25 |
E&M Brackets 23 10-Feb-25A  21-Sep-25 I e
A229450130 | CKL SO1- E&M Bracket 23 10FebBA  ASeps PEm——eeeee e e e e e e e e e e e e e e e s ] CKLSOT - E&M B
09 Cross Passages 151 01-Jul25 BNov25 |
Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 151 01-Jul-25 8Nov25 |
CP25 by Mini TBM 105 15-Aug25  28Nov2s |
TD0100 CP25 - EB - Tympanum Civil works CH8489 27 | 15Aug25 | MSep25 | e s ] CP25- EB - Tympanum Civil works CH848¢
A7950 CP25- CP TBM cycle 18 11Sep25 | 298ep25 | L [ —— |
A8260 CP25 - Intemal & Collar Structure & ABWF 60 20-Sep25 | 28Nov25 | e n
CP27 by Mini TBM 7 07-8ep25  03-Oct25 |
TD0310 CP27 - WB - Tympanum Civil works CH8688 R0936W 27 07-Sep25 | 03-Oct25 | e e
CP28 by D&Br 129 01-Jul-25 O6Nov25 |
TD1000 CP28 - WB - Temporary Platform setup & Tympanum CH8787 3B 01-Jul-25 04-Aug-25 | "1 CP28- WB-Temporary Platform setup & Tympanum CH8787 =
TD1030 CP28 - WB - Sawcut and breakin 6 | 05-Aug-25 10-Aug25 | 1 CP28-WB-Sawcutandbreakn .
TD1250 CP28 - Advance excavation from WB (15m Length; 0.17m/d) 8 1-Awg25  ONov2s | o e s e oo oo e e
CP29 by D&Br 35 13-Aug-25 6Sep25 |
TD1310 CP29 - WB - Temporary Platform setup & Tympanum % 13-Aug25 | 16-Sep25 | I ] CP29 - WB - Temporary Platfo
CP32 by D&BI 78 01-Jul25 16Sep25 |
A229438446  CP32- Backll % 01-Jul25 %6-ul25 | I”’C’Pézméérckﬁﬂ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229438436  CP32- Lining Structure % 27-Jul25 AAg2s | e ] CP32. "L[mhg'éir'u'c'th}é """""""""""""""""""""""""""""""""
A229422590 | CP32- Collar % | 2-Aug25 | 16-Sep-25 e e ———— I 0 %7 I o |
CP33 by D&BI 133 01-Jul25 oNov25 |
A1900 CP33 - Rock Plug Excavation Preparation Works 4 01-Jul25 09-Aug-25 | | CP33- Rock Plug Excavation Preparation Works
A1710 CP33 - Rock Plug Excavation % | 10-Aug25 | 04-Sep-25 S T CP33- Rock PlugExcavaton
A1720 CP33- CP33/Type E Junction 67 05Sep25 | 10Nov25 | e
10 East Ventilation Building - EVB 622 | 15-Mar-24 A BNov25 |
E&M Works (by BYME) 27 15-Mar-24A  23-Aug-25 I e
EVB1210 EVB - E&M works (B/F) 384  15Mar24A | O4-u25 [ EVB-E&Mworks®F)
EVB1300 EVB - E&M works (LG3/F) 350 26-Apr-24A | 12-ul25 [T ] EVB-E&Mworks (LG3/F)
EVB1360 EVB - E&M works (LG2/F) 330 21-May-24A | 02-ul25 [ EVB-E&Mworks (LG2/F) L
EVB1440 EVB - E&M works (LG1/F) 34 | 10-Jul24A | 30-Jul25 lEVBE&Mworks(LG1/F) """"""""""""""""""""""""""""""""""""""""""""""""""""""""
EVB1500 EVB - E&M works (G/F) 31 O07-Aug-24A  23-Aug-25 T l'"EVB”iE&'M\}vb}kéi('G/'F') """""""""""""""""""""""""""""""
EVB Remaining Works (TBC) 209 02-May-25A BNov-25 |
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Facade works 107 13-Jun25A  27-Sep25 |
EVB1606 EVB - Aluminium Fins Installation LA B VT T B e —— S
Logistic Deck & Tower Crane Removal 164  02-May-25A 12-Oct-25 7777777777777777777777777777777777777777777777777777777777777777
EVB1620 EVB - Removal of Logistic Deck 73 | 02-May-25A 13-ul-25 T EVB -Removal of Logistic Deck o
EVB1621 EVB - Tower Crane TC2 Removal TC2 15 28-Sep-25 12-0ct-25 | :
Landscape works 60 28-Sep-25 26-Nov25 | L
EVB1650 EVB - Landscape - Above GIF 60 = 28-Sep-25 26-Nov25 | =
VO -Recovery Vehicle Base (RVB) Construction 45 13-Jul-25 27-Aug-25 7777777777777777777777777777777777777777777777777777777777777777
EVB1810 RVB - Rock Excavation & Site Formation 45 13-Jul-25 A2 (0 @ | RVB- ,RppkﬁExga}/aﬁlpn &Site Formaton |
11 Tunnel E &M Installation 233 01-May-25A 20-Dec25 |
WB - E&M Works 9  01-Jul25 288ep25 |
WB - LV Cabling & LV Power On 0 01-Jul-25 28-Sep-25 |
TF170 WB CKL - CP32-EVB Portal E&M installation 90 01-Jul-25* 28-Sep-25 "V
E&MC1180 01b. WB SUS CP1 to CP12 - E&M Installation (Final Stage) 60 | 29-Jul-25 r%ep25 | . L 01
EB - E&M Works 23 01-May-25A  20-Dec25 |
EB - LV Cabling & LV Power On 233 01-May-25A 20-Dec25 | L
E&MC1080 02. EB TSS - CP12-16 E&M installation 61 | 01-May-25A 01-Jul-25 I 02. EB TSS -CP12-16 E&M installaton .
E&MC1150 01b. EB SUS to TSS CP12 - E&M Installation (Final Stage) 60 13-Aug-25 20ct25 | e e
E&MC1130 11. EB CKL - CP31 to EVB Portal - E&M installation 90 19-Sep-25 18DeC25 | ——
E&MC1140 12. EB CKL - BT & S01 - E&M installation 90 | 21-Sep-25 20Dec25 | ] e —
14 Projectwide Final Works 261 29-Jan25A 16-Oct-25 |
Tunnel Cladding 261  29-Jan-25A 16-0ct-25 |
Eastbound 261 29-Jan25A  16-Oct-25 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Typical Subframe & Cladding 261 29-Jan25A 16-0Ct28 |
EBCPS 24 | 16-Aug-25 08-86p-25 |
VE10220 1. VE Panel - EB SUS (CPS) 400m 24 | 16-Aug-25 08-Sep25 | . T | 1. VEPanel- EBSUS (CPS)400m |
EBNCPS %1 29Jan25A  16Oct25 | e
VE10601 4. VE Panel - EB TSS CP12-17 (NCPS) 500m 237 29-Jan-25A  22-Sep2s PO 0 00000 4 VEPanel-El
VE10571 1. VE Panel - EB SUS (NCPS) 400m 24 | 09-Sep-25 02Qct25 | e T -«
VE10611 5. VE Panel - EB TSS CP17-21 (NCPS) 400m 24 | 23-Sep-25 16-0ct25 | |
Westbound 234  15-Feb-25A  07-Oct-25 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Typical Subframe & Cladding 234 15-Feb-25A 07-Oct-25 |
WBCPS 10 | 27-Sep-25 07-0Ct25 |
VE10022 2. VE Panel - WB LSCC to CP7 (CPS) 150m 10 | 27-Sep-25 07-Oct25 | ==
WBNCPS 170 A5 Feb 05 A | O3-AUG2S |
VE10701 4. VE Panel - WB TSS CP12-17 (NCPS) 500m (subjectto GTECH | 146 = 15-Feb-25A = 10-Jul-25 [ | 4. VEPanel -WBTSSCP12-17 (NCPS) 500m (subjectto GTECHh/o EndJyn2s)
VE10731 5. VE Panel - WB TSS CP17-23 (NCPS) 600m 24 10-Jul25* 03-Aug25 | | - | 5. VEPanel-WBTSSCP17-23(NCPS)600M &+
Infrastructure Works 276 07-Jan-25A 10-Oct-25 |

06 Road S20 107 31-Mar-25A | 23-Aug-25 ] :
Addition of Planter (Non Critical) 85  31-Mar-25A | 26-Jul-25 ”””””””””””””””””””””””””””””””””””””””””””””
A1140 $20 - Construction of Remaining Planter 85 | 31-Mar-25A 26-Jul-25 l”$729799r}§t7r,u9t}999f Remaining Planter
Run-in Remaining Works 83 = 08-May-25A 23-Aug25 |
A1100 $20 - Run-in Remaining Works 83  08May-25A WA ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,!,,S,?Q,,'?P!‘,',URE’T‘W'?'F‘QW?Y‘S% ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
VO -Modification of Irrigation System at Charging Station Run-in 12 02-Jul-25 16-Jul-25 7777777777777777777777777777777777777777777777777777777777777777
A1070 $20 - Shrubs Reinstatement (Non Critical) 12 02-Jul-25 16-Jul2s | CCCCC I 520 - Shrubs Reinstatement ( qu)f(?rflt@alf 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
07 Road L10(N) 182 01-Mar25A  29-Aug-25 |
L10(N) Landscape (KD-26) 26 31-Jul-25 29-Aug-25 |
LN10110 L10(N) - Landscape softwork (TBC) 2 | 31-Jul25 2Aug25 | C ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,!,,L,TO(,,),,,Lﬁ”,d,s,cﬁp‘?,s,",f?W?F‘f,(,T,B,‘?? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
L10(N) Remaining works 88 O1uk25  27-Aug25 |
LN 10100 Road L10N - Drainage T&C 21 01-Jul-25 2uiy | ECCC— ] Road L10N - Drainage I&Q 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
LN10150 Road L10N - Final Paving works & Road Marking 20 | 08-Aug-25 27-Aug25 | - ] Road ,L,TQN, - Final Paving works & Road Marking
L10 (N) Remaining Road Works (Subject to Manpower) 121 01-Mar-25 A 07-Aug-25 [
A229450270 L10 (N) - Remaining Road Signage 112 | 01-Mar-25A g2y M—M——/—— ] L10(N)-Remaining Road Signage

A229450280 L10 (N) - Remaining Road Lighting 30 02-Jul-25 07-Aug-25 | I ‘r I 110 (N) - Remaining Road Lighting Y
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

BOUYGUES
TRAVAUX PUBLICS

Three Months Rolling Programme (Jul25-Sep25)




Print on 10-Jul-25 & 11:17
I Actual Bar

[ Planned Bar

-Activity ID Activity Name Dur Start Finish 2025
Jul | Aug Sep
08 Road L10(S) & L18 265  07-Jan25A 28-Sep25 | R
L10(S) & L18 Landscape (KD-24) 25 02-Jul-25 0-Juk25 | S
A229445710 L10 (S) & L18 - Landscape softwork (TBC) 25 02-Jul-25* 30-Jul-25 ||L10(S)&L18Landscapesoftwork(TBC) 7777777777777777777777777777777777777777777777777777777777777777
L10(S) & L18 Remaining works 90  01-Jul25 WB8ep25 | S
Roadside Areaadjacentto L10(S) 90 01-Jul-25 28Sep26 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Roadworks 30 01-Jul-25 0-Juk2 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229448810 Roadside Area adjacent to L10S - Road works 30 01-Jul-25* 30-Jul-25 IIRoadsdeAreaadjacentt0L1OSRoadworks 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Landscape 30 0-Au25 | 8Sep25 | R
A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 30-Aug-25 28-Sep-25 | ||F
Miscellaneous Road Works 137 = 07-Jan-25 A 07-Jul-25 |
A1190 110 (S) Carriageway - Construction of Remaining Islands 137 | 07-Jan-25A 07-Jul-25 | L10 () Camiageway - Construction of Remaining Islands © L
Preparation for Road Opening (L10S) 51 | 26-Apr-25 A 03-Jul25 |
A229450210 L10 (S) Carriageway - Final Paving Works & Road Marking 51 | 26-Apr-25 A 03-Jul-25 :IL10(S)Carr|agewayFmalPavmgWorks&RoadMarklng 7777777777777777777777777777777777777777777777777777777777777777
10 Lam Chak Street/ Kai Hing Road Modification 30 10-Sep-25 10-0ct:25 [
LCS/KHR Modification (KD-19) 30 10-Sep-25 10-0ct-25 |
VO -Additiona Raod Lighting at Stage 1 Area 30 10-Sep-25 10-Oct-25 [
A229450080 VO - Additional Road Lighting installation 30 10-Sep-25 10-Oct-25 L
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron
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CONTRACT NO. ED/2020/03
TRUNK ROAD T2

TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
THREE MONTH ROLLING PROGRAMME

Activity ID

I Activity Name

Trunk Road T2 - Traffic Control & Surveillance System & Associated Works

Original Duration

Early Start

Early Finish

Late Start

Late Finish

Actual Start

Actual Finish

[ Predecessor Details

2025

I Actual Work

L~ « IGTECH Services (Hong Kong) Limited

Page 1 of 12

Access Dates 76 01-Jul-25  15-Sep-25 03-May-24 15-May-25 26-Jun-25
AC1010a | Portion 2 - LSCC to CP7 (CP Side) - WB 0 26-Jun-25
AC1010b | Portion 2 - LSCC to CP7 (NCP Side) - WB 0 01-Jul-25 02-Oct-24
AC1010c | Portion 2 - LSCC to CP7 (Under OHVD) - WB 0 01-Jul-25 15-May-25
AC1010d | Portion 2 - LSCC to CP7 (VSLS Signage Anchors & Niche Cabinet) - 0 01-Jul-25 28-Jan-25
EB & WB
AC1010f Portion 2 - LSCC to CP7 (CP Side) - EB 0 01-Jul-25 02-Oct-24
AC1010g  Portion 2 - LSCC to CP7 (Under OHVD) - EB 0 01-Jul-25 15-May-25
AC1010h | Portion 2 - LSCC to CP7 (NCP Side) - EB 0 01-Jul-25 02-Oct-24
AC1020 Portion 3 - CKL Branch Tunnel in TKO-LTT Site 0 01-Jul-25 23-Aug-24
AC1030 Portion 4 - TKO-LTT (LT Interchange) 0 01-Jul-25 03-May-24
AC1040 Underpass S21 0 01-Jul-25 16-Jan-25
AC1050i Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - EB 0 01-Jul-25 22-Jan-25
AC1050j Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - WB 0 01-Jul-25 28-Nov-24
AC1060i Portion 2 - LS - CKL Tunnel CP11 to CP16 (Niche Cabinet) - EB & 0 01-Jul-25 17-Dec-24
WB
AC1070i Portion 2 - LS - CKL Tunnel CP16 to CP21 (Niche Cabinet) - EB & 0 01-Jul-25 22-Jan-25
WB
AC1080f Portion 2 - LS - CKL Tunnel CP24 to CP26 (Road Level) - WB 0 01-Jul-25 20-Sep-24
AC1080h  Portion 2 - LS - CKL Tunnel CP21 to CP24 (VSLS Signage Anchor) - 0 01-Jul-25 25-Jan-25
WB
AC1080i Portion 2 - LS - CKL Tunnel CP21 to CP24 (Niche Cabinet) - WB 0 01-Jul-25 14-Feb-25
AC1090d  Portion 2 - LS - CKL Tunnel CP26 to CP30 (Service Gallery) - WB 0 01-Jul-25 19-Dec-24
AC1090f | Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Service Gallery) - 0 01-ul-25 21-Jan-25
EB
AC1090g  Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Road Level) - WB 0 01-Jul-25 17-Sep-24
AC1090h | Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Service Gallery) - 0 01-Jul-25 21-Jan-25
WB
AC1090e  Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Road Level) - EB 0 15-Jul-25 02-Sep-24
AC1080b | Portion 2 - LS - CKL Tunnel CP24 to CP26 (Service Gallery) - EB 0 30-Jul-25 13-Feb-25
AC1090c | Portion 2 - LS - CKL Tunnel CP26 to CP30 (Road Level) - WB 0 15-Aug-25 27-Aug-24
AC1080a Portion 2 - LS - CKL Tunnel CP21 to CP26 (Road Level) - EB 0 15-Sep-25 09-Sep-24
AC1090a Portion 2 - LS - CKL Tunnel CP26 to CP29 (Road Level) - EB 0 15-Sep-25 07-Sep-24
AC1120a Portion 2 - LS - CKL Final Connection (Service Gallery) - WB 0 15-Sep-25 01-Mar-25
Milestones of Contract T2 0 01-Jul-25 01-Jul-25 27-Mar-25  27-Mar-25
KD1050 Commencement of Project-wide FSD Inspection - Contract T2 0 01-Jul-25 27-Mar-25
Summary by Cost Center 476 02-Jul-25 30-Mar-26  19-Feb-24 30-May-25 01-Apr-24
Cost Center B - Central System 108 02-Jul-25  07-Nov-25 16-Aug-24 11-Apr-25
SC1090 SAT Plan Submission & Approval for Central System 78 02-Jul-25 30-Sep-25 @ 07-Jan-25 11-Apr-25 DS3500: SS
SC1080 Site Installation of Central System 95 17-Jul-25 | 07-Nov-25 | 16-Aug-24  22-Jan-25 SW1100: SS, SW1120: SS, SW1960:
SS, SW1090: SS, SW1670: SS,
swi7zzo:ss 0y 0
Cost Center C - Traffic Control Devices 416 02-Jul-25 09-Feb-26  23-May-24 29-May-25 23-Sep-24
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
BN Critical Activity 30-un25  [Rev.0 MY




I Critical Activity
I Actual Work

L~ « IGTECH Services (Hong Kong) Limited

Page 2 of 12

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details — - 2025 . =
42 43 44 45
SC1200 | SCT Plan Submission & Approval for Traffic Control Devices 0 02-Jul-25 | 09-Aug-25 | 23-Sep-24 | 22-Feb-25 | 23-Sep-24 DS2980: SS T E—— e N
SC1220 SAT Plan Submission & Approval for Traffic Control Devices 84 02-Jul-25 09-Oct-25 = 30-Dec-24 | 11-Apr-25 Ds3540:ss Y _
SC1210 Site Installation of Traffic Control Devices 170 21-Jul-25 09-Feb-26 | 23-May-24 | 29-May-25 SW1110: SS [

Cost Center D - Communication System 283 02Jul25 07-Nov-25 16-Aug-24  22Jan-25  28-Nov-24 N I ST A
SC1350 SAT Plan Submission & Approval for Communication System 0 02-Jul-25 | 09-Aug-25 | 28-Nov-24 | 31-Dec-24 @ 28-Nov-24 DS3580: SS 1
SC1330 Site Installation of Communication System 41 18-Sep-25 = 07-Nov-25 | 16-Aug-24 22-Jan-25 SW1100: SS, SW1120: SS, SW1960: E—

SS

Cost Center E - CCTV System 280 02-Jul-25 23-Oct-25 28-Jun-24  29-May-25 18-Nov-24
SC1480 SAT Plan Submission & Approval for CCTV System 0 02-Jul-25 12-Aug-25 @ 18-Nov-24 = 28-Mar-25 | 18-Nov-24 DS3620:S 00— -
SC1470  Site Installation of CCTV System 80 21Jul-25 | 23-Oct-25 = 28-Jun-24 = 29-May-25 SW1060: SS, SW1940: SS N | e

Cost Center F - PABX System 423 02-Jul-25 30-Mar-26  01-Nov-24 21-May-25 01-Nov-24
SC1610 SAT Plan Submission & Approval for PABX System 0 02-Jul-25 18-Jul-25 01-Nov-24 @ 21-May-25 @ 01-Nov-24 DS3660:SS @200 e
SC1590  Site Installation of PABX System 120 02Jul-25 | 11-Nov-25 30-Dec-24 = 07-Apr-25 = 30-Dec-24 SW2380: SS
SC1620 SCT of PABX System 216 12-Jul-25 30-Mar-26 = 28-Jan-25 @ 21-May-25 SW2770: SS, SW2770a: SS L

Cost Center G - ET System 251 02Jul-25  28-Oct-25 27-Dec-24  21-Apr-25 27-Dec24 o A
SC1740  SAT Plan Submission & Approval for ET System 0 02Jul-25 | 09-Aug-25 27-Dec-24 = 21-Apr-25 = 27-Dec-24 DS3700: SS ——
SC1720 Site Installation of ET System 100 02-Jul-25 28-Oct-25 | 22-Jan-25 @ 22-Feb-25 SW2340: SS L

Cost Center H - PA System 190 02Jul-25  28-Oct-25 01-Nov-24 07-May-25 O01-Nov-24
SC1860  Site Installation of PA System 130 02Jul-25 | 28-Oct-25 01-Nov-24 = 31-Mar-25 = 01-Nov-24 SW2370: SS, SW3170: FS
SC1870 SAT Plan Submission & Approval for PA System 0 02-Jul-25 | 09-Aug-25 @ 18-Nov-24 @ 07-May-25 | 18-Nov-24 DS3740: SS 1

Cost Center | - Radio System 363 02-ul-25  18-Nov-25  22-Apr-24  21-Apr-25 03-Sep-24 o 0
SC1980 | SCT Plan Submission & Approval for Radio System 0 02-Jul-25 | 08-Aug-25 | 03-Sep-24 | 15-Mar-25 | 03-Sep-24 Ds3220:ss 22 RS S
SC1930 Installation Drawing Preparation, Submission & Approval for Radio 60 02-Jul-25 | 09-Sep-25 @ 22-Apr-24 = 06-Feb-25 DS6130: SS L J

System e
SC2000 SAT Plan Submission & Approval for Radio System 84 02-Jul-25 09-Oct-25 | 09-Jan-25 = 21-Apr-25 ps3zgo:ss | & _
SC1990 Site Installation of Radio System 77 18-Aug-25 @ 18-Nov-25 | 12-Nov-24 @ 22-Feb-25 SW2390: SS [

Cost Center J - Detection System 348 02Jul-25  29-Dec-25 28-Jun-24  30-May-25 02-Nov24 | 0
SC2110  SCT Plan Submission & Approval for Detection System 0 02Jul-25 | 09-Aug-25 02-Nov-24 = 17-Jan-25 = 02-Nov-24 DS3260: SS ———
SC2130 SAT Plan Submission & Approval for Detection System 84 02-Jul-25 09-Oct-25 = 04-Jan-25 16-Apr-25 ps3g20:ss N —— P T
SC2120 Site Installation of Detection System 135 21-Jul-25 29-Dec-25 @ 28-Jun-24 = 30-May-25 SW1070: SS, SW1250: SS L

Cost Center K - Manal Fallack System 232 02025 210025 12-Nov-24 22-Feb25 31-Decd A0 I A R
SC2240 Site Installation of Manual Fallback System 0 02-Jul-25 21-Oct-25 | 25-Nov-24 = 25-Nov-24 = 31-Dec-24 EM1110: FS
SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 02-Jul-25 09-Oct-25 | 12-Nov-24 | 22-Feb-25 Ds3860:Ss 0 IN e e

Cost Center L - Speed Enforcement System 413 029ul25  12Jan-26  19-Feb24  21-May-25 28-Aug-24 N I ST A
SC2370 SCT Plan Submission & Approval for Speed Enforcement System 98 02-Jul-25 | 09-Aug-25 @ 28-Aug-24 22-Mar-25 | 28-Aug-24 DS3380: SS J
SC2380 Reliability Test Plan Submission & Approval for Speed Enforcement 84 02-Jul-25 | 09-Aug-25 21-Dec-24 @ 11-Apr-25 | 21-Dec-24 DS3940: SS J

System
SC2340 Installation Drawing Preparation, Submission & Approval for Speed 60 02-Jul-25 | 09-Sep-25 @ 19-Feb-24 = 10-Mar-25 DS6290: SS L J
Enforcement System eSS e

SC2390 Site Installation of Speed Enforcement System 89 02-Jul-25 15-Oct-25 @ 10-Dec-24 &= 22-Mar-25 Swz3s3g:ss _
SC2400 SCT of Speed Enforcement System 128 11-Aug-25 12-Jan-26 | 24-Mar-25 @ 21-May-25 DS8860: FS [

Cost Center M - Power Distrbution System 9% 02025 31025 0l-Apr24 21Mar25  Ol-Apr24 N
SC2480 Site Installation of Power Distribution System 98 02-Jul-25 31-Oct-25 | 01-Apr-24 21-Mar-25 @ 01-Apr-24 SW1920: SS, SW2250: SS, SW1650:

SS

Operation Facilities 231 02-ul-25  09-Oct-25  19-Aug-24  11-Apr-25 31-Dec24 |~~~ !
SC2680 Site Installation of Operation Facilities 0 02-Jul-25 30-Sep-25 = 07-Nov-24 = 07-Nov-24 @ 31-Dec-24 EM1120: FS
SC2630  Installation Drawing Preparation, Submission & Approval for 53 02Jul-25 = 01-Sep-25 19-Aug-24  22-Oct-24 DS6250: SS N ———

Operation Facilities

SC2710 SAT Plan Submission & Approval for Operation Facilities 84 02-Jul-25 09-Oct-25 @ 30-Dec-24  11-Apr-25 ps3900:ss | e e

Design & Submissions 304 02025 02025 27-Aug24 25Wn25  25-Auge23 SR I A

FSP Submissions (42 Working Days after Commencement of FSP) 304 02-Jul-25 02-Jul-25 27-Aug-24  25-Jun-25  29-Aug-23
FSP Batch 1 Submission 304 02-Jul-25 02-Jul-25 27-Aug-24 ~ 25Jun-25 29-Aug-23 0t
Central System 304 02325 023u-25_ 27-Aug-24  25un-25  25-Aug-23 1 ) I I R

Traffic Plan Review & Combine 27-Aug-24 | 27-Aug-24 | 28-Dec23 | |
r /1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Jun-25 Rev. 0 MY




Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Jun a Alg Sep
42 43 44 45
_____ \ DS7300 | Traffic Plan Review & Combine Workshop 140 02-Jul-25 02-Jul-25 27-Aug-24 = 27-Aug-24 @ 28-Dec-23 DS1830: FS 22 m—
IT Security Risk Assessment Plan 25Jun-25 | 25Jun-25 | 29-Aug23 | | [ N R
DS7440 | Approval on IT Security Risk Assessment Plan 30 02-Jul-25 02-Jul-25 25-Jun-25 | 25-Jun-25 | 29-Aug-23 DS7430: FS
Interface Coordination & Integration with Other Parties 346 02-Jul-25 23-Sep-25 06-Apr-24  30-Sep-25 17-May-24 "\t v
Interfacing Coordination with TKO-LTT (Civi 299 029ul25  30dul25  02Sep25 30-Sep-25  17-May-24 SR IO ST A
Detail Interfacing Management Plan (DIMP) 299 02-Jul-25 30-Jul-25 | 02-Sep-25 @ 30-Sep-25 | 17-May-24 N Y Y e
DS6780 | Comment on DIMP with TKO-LTT (Civil) 17 02-Jul-25 02-Jul-25 | 02-Sep-25 | 02-Sep-25 @ 17-May-24 DS6770: FS [ |
DS6790  Resubmit DIMP with TKO-LTT (Civil) 16 03Jul-25 = 21Jul-25 = 03-Sep-25 = 20-Sep-25 DS6780: FS N e
DS6800  Approval of DIMP with TKO-LTT (Civil) 8 22Jul-25 | 30-Jul-25 | 22-Sep-25 = 30-Sep-25 DS6790: FS - =
Interfacing Coordination with T2 72 02-Jul-25  23-Sep-25 06-Apr-24  03-Jul-24
Preliminary Interfacing Management Plan (PIMP) 72 02-Jul-25 23-Sep-25 06-Apr-24 03Jul-24
DS6890  Prepare & Submit PIMP with T2 24 02Jul-25 | 29-Jul-25 = 06-Apr-24 = 04-May-24 DS2680: FS 211 -
DS6900 Comment on PIMP with T2 24 30-0ul-25 | 26-Aug-25 | 06-May-24 = 03-Jun-24 DS6890: FS L
DS6910  Resubmit PIMP with T2 12 27-Aug-25 = 09-Sep-25 = 04-Jun-24 = 18-Jun-24 pse%00:fFS (Vv C
DS6920  Approval of PIMP with T2 12 10-Sep-25 = 23-Sep-25  19-Jun-24 = 03-lul-24 pseo10:fFS |\ V] —
Drawing & Installation Method Statement Submissions 511 02Jul-25  09-Sep-25 19-Feb-24  31-Oct-26  10-Aug23 ~—~*O@+ v "
Installation Drawing Submission 60 02Jul-25  09-Sep-25  19-Feb-24  10-Mar-25 ‘v v
Radio System 60 02Jul-25 | 09-Sep-25  22-Apr24  06-Feb-25 S I ST A
DS6130  Prepare & Submit Installation Drawing for Radio System 12 02-Jul-25 15-Jul-25 22-Apr-24 = 06-May-24 DS2154: FS I
DS6140  Comment on Installation Drawing for Radio System 24 16Jul-25 = 12-Aug-25 07-Dec-24 = 06-Jan-25 pse130:Fs [ | e
DS6150  Resubmit Installation Drawing for Radio System 12 13-Aug-25 = 26-Aug-25 07-Jan-25  20-Jan-25 DS6140: FS - 119 0 =
DS6160  Approval of Installation Drawing for Radio System 12 27-Aug-25 = 09-Sep-25 @ 21-Jan-25 | 06-Feb-25 DS6150: FS, sC1930:FF (| ( ¢ _ 7777777777777
Operation Facility 53 02-Jul-25 | 01-Sep-25 | 19-Aug-24 @ 22-Oct-24
DS6250  Prepare & Submit Installation Drawing for Operation Facility 5 02Jul-25 = 07-Jul-25 = 19-Aug-24 = 23-Aug-24 DS2532: FS - =
DS6260 | Comment on Installation Drawing for Operation Facility 24 08-Jul-25 | 04-Aug-25 @ 24-Aug-24 = 21-Sep-24 DS6250:Fs |} 1| I
DS6270  Resubmit Installation Drawing for Operation Facility 12 05-Aug-25 | 18-Aug-25 @ 23-Sep-24 @ 07-Oct-24 DS6260: FS I
DS6280  Approval of Installation Drawing for Operation Facility 12 19-Aug-25 = 01-Sep-25 = 08-Oct-24 = 22-Oct-24 DS6270: Fs,sc2630:FF (| | | L
Speed Enforcement System 60 02Jul-25 | 09-Sep-25 19-Feb-24  10-Mar-25 S I ST A
DS6290  Prepare & Submit Installation Drawing for Speed Enforcement 12 02-Jul-25 15-Jul-25 19-Feb-24 = 02-Mar-24 DS2472: FS I
System e
DS6300 Comment on Installation Drawing for Speed Enforcement System 24 16-Jul-25 | 12-Aug-25 | 10-Jan-25 @ 10-Feb-25 DS6290: FS [
DS6310  Resubmit Installation Drawing for Speed Enforcement System 12 13-Aug-25 26-Aug-25 | 11-Feb-25 @ 24-Feb-25 DS6300: FS I
DS6320 | Approval of Installation Drawing for Speed Enforcement System 12 27-Aug-25 = 09-Sep-25 @ 25-Feb-25 = 10-Mar-25 DS6310: Fs,sc2340:FF (| | I
Installation Method Statement Submission 473 02-Jul-25 26-Jul-25 06-Oct-26  31-Oct-26  10-Aug-23 o+ 1
Power Distribution System 473 02Jul-25 = 26Jul-25  06-Oct-26  31-0ct-26  10-Aug-23 I T o EOsOT oo DO
DS6550 | Resubmit Installation Method Statement for Power Distribution 6 02-Jul-25 12-Jul-25 = 06-Oct-26 | 16-Oct-26 = 10-Aug-23 DS6540: FS e —
System
DS6560 | Approval of Installation Method Statement for Power Distribution 12 14-Jul-25 26-Jul-25 17-Oct-26 = 31-Oct-26 DS6550: FS £/
System e
SCT Plan Submissions 360 02-ul-25  09-Aug-25 07-Dec-24  22-Mar-25 24-Dec-24
Traffic Control Devices 335 02-Jul-25  09-Aug-25 11-Jan-25  22-Feb-25 11-Feb-25
DS8910  Resubmission of SCT Plan for Traffic Control Devices 12 02Jul-25 | 12-Jul-25 = 11-Jan-25 @ 22-Jan-25 = 11-Feb-25 DS3010: FS - -
DS8920 | Approval of SCT Plan for Traffic Control Devices 24 14-ul-25 = 09-Aug-25 23-Jan-25 = 22-Feb-25 DS8910: FS, SC1200: FF .} ==— a5 @
Radio System 359 02-Jul-25 08-Aug-25 06-Feb-25 15-Mar-25 28-May-25
DS9070 | Resubmission of SCT Plan for Radio System 12 02-Jul-25 11-Jul-25 = 06-Feb-25 = 15-Feb-25 = 28-May-25 DS9000: FS
DS9080 Approval of SCT Plan for Radio System 24 12-Jul-25 | 08-Aug-25 | 17-Feb-25 @ 15-Mar-25 SC1980: FF, DS9070: FS
Detection System 71 02-Jul-25 09-Aug-25 07-Dec-24 17-Jan-25  29-May-25
DS9100 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 29-May-25 = 23-Jun-25 DS9090: FS
Discussion)
DS9150 Resubmission of SCT Plan for Detection System 12 02-Jul-25 12-Jul-25 07-Dec-24 = 18-Dec-24 = 24-Jun-25 DS9100: FS
DS9160 Approval of SCT Plan for Detection System 24 14-Jul-25 09-Aug-25 @ 19-Dec-24 17-Jan-25 SC2110: FF, DS9150: FS
Speed Enforcement System 360 02-Jul-25 09-Aug-25 12-Feb-25 22-Mar-25 24-Dec-24
DS8850 Resubmission of SCT Plan for Speed Enforcement System 12 02-Jul-25 12-Jul-25 12-Feb-25 = 22-Feb-25 @ 24-Dec-24 DS3410: FS
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r B Critical Activity 30-Jun-25 Rev. 0 MY
I Actual Work
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Jun Jul Aug Sep
42 43 44 45
DS8860 | Approval of SCT Plan for Speed Enforcement System 24 14-ul-25 | 09-Aug-25 | 24-Feb-25 = 22-Mar-25 DS8850: FS, SC2370: FF .y ==— 4
SAT Plan Submissions 402 02-Jul-25 09-Oct-25  12-Nov-24 21-May-25 14Jan-25 | [
Central System 78 02-Jul-25 30-Sep-25 07-Jan-25 11-Apr-25
DS3500  Submission of Central System SAT Plan 18 02Jul-25 = 22-Jul-25 = 07-Jan-25 = 27-Jan-25 DS2940: FS -
DS3510 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 23-ul-25 | 19-Aug-25 @ 28-Jan-25 @ 27-Feb-25 DS3500: FS (N
Discussion) e
DS3520 Resubmission of SAT Plan for Central System 12 20-Aug-25 = 02-Sep-25 @ 28-Feb-25 @ 13-Mar-25 ps3510:ps - 4rr _ 77777777777777777
DS3530 | Approval of SAT Plan for Central System 24 03-Sep-25 | 30-Sep-25 | 14-Mar-25 = 11-Apr-25 SC1090: FF, DS3520: FS I
Traffic Control Devices 84 02Jul-25  09-Oct-25 30-Dec-24  11-Apr-25 b
DS3540 Submission of Traffic Control Devices System SAT Plan 24 02-Jul-25 29-Jul-25 30-Dec-24 @ 27-Jan-25 DS2980: FS _
DS3550 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 30Jul-25 | 26-Aug-25 @ 28-Jan-25 @ 27-Feb-25 DS3540: FS L
Discussion) e
DS3560 Resubmission of SAT Plan for Traffic Control Devices 12 27-Aug-25 ' 09-Sep-25 @ 28-Feb-25 @ 13-Mar-25 DS3550: FS T
DS3570  Approval of SAT Plan for Traffic Control Devices 24 10-Sep-25 = 09-Oct-25 = 14-Mar-25 = 11-Apr-25 SC1220: FEDS3560:Fs || | —
Communication System 352 02Jul-25  09-Aug-25 21-Nov-24 31-Dec-24  30-Apr25 v A
DS9110 Resubmission of SAT Plan for Communication System 12 02-Jul-25 12-Jul-25 21-Nov-24 = 02-Dec-24 @ 30-Apr-25 DS3610: FS
DS9120 Approval of SAT Plan for Communication System 24 14-Jul-25 09-Aug-25 @ 03-Dec-24 31-Dec-24 SC1350: FF, DS9110: FS
CCTV System 338 02-Jul-25  12-Aug-25 15-Feb-25 28-Mar-25 14-Jan-25
DS3640 Resubmission of SAT Plan for CCTV System 12 02-Jul-25 15-Jul-25 15-Feb-25 = 28-Feb-25 | 14-Jan-25 DS3630: FS
DS3650 Approval of SAT Plan for CCTV System 24 16-Jul-25 12-Aug-25 @ 01-Mar-25 28-Mar-25 SC1480: FF, DS3640: FS
PABX System 77 02-Jul-25 18-Jul-25 03-May-25 21-May-25 27-Mar-25
DS9050 Resubmission of SAT Plan for PABX System 12 27-Mar-25 = 19-Jun-25 |DS3690: FS
DS9060 Approval of SAT Plan for PABX System 24 02-Jul-25 18-Jul-25 | 03-May-25 | 21-May-25 @ 20-Jun-25 SC1610: FF, DS9050: FS
ET System 110 02-Jul-25 09-Aug-25 12-Mar-25 21-Apr-25 19-Feb-25
DS3720 Resubmission of SAT Plan for ET System 12 02-Jul-25 12-Jul-25 12-Mar-25 = 22-Mar-25 | 19-Feb-25 DS3710: FS
DS3730 Approval of SAT Plan for ET System 24 14-Jul-25 | 09-Aug-25 | 24-Mar-25 @ 21-Apr-25 SC1740: FF, DS3720: FS
PA System 312 02-Jul-25 09-Aug-25 26-Mar-25 07-May-25 11-Apr-25
DS9130 Resubmission of SAT Plan for PA System 12 02-Jul-25 12-Jul-25 26-Mar-25 | 07-Apr-25  11-Apr-25 DS3770: FS
DS9140 Approval of SAT Plan for PA System 24 14-Jul-25 | 09-Aug-25 | 08-Apr-25 @ 07-May-25 SC1870: FF, DS9130: FS
Radio System 84 029ul-25  09-0ct-25  09Jan-25  21-Apr-25 S IS A
DS3780 | Submission of Radio System SAT Plan 24 02-Jul-25 29-Jul-25 09-Jan-25 | 08-Feb-25 DS3220:FS48 [} e
DS3790 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 30-0ul-25 | 26-Aug-25 @ 10-Feb-25 = 08-Mar-25 DS3780: FS L
Discussion) e
DS3800 Resubmission of SAT Plan for Radio System 12 27-Aug-25 = 09-Sep-25 @ 10-Mar-25 | 22-Mar-25 ps37ze0:fs 0ty X _ 7777777777777
DS3810 | Approval of SAT Plan for Radio System 24 10-Sep-25 | 09-Oct-25 | 24-Mar-25 @ 21-Apr-25 SC2000: FF, DS3800: FS —
Detection System 84 02Jul25  09-0ct-25  04Jan-25  16-Apr25 S I IS A
DS3820 | Submission of Detection System SAT Plan 24 02-Jul-25 29-Jul-25 | 04-Jan-25 | 04-Feb-25 DS3260:FS72 |} I
DS3830 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 30-Jul-25 | 26-Aug-25 = 05-Feb-25 | 04-Mar-25 DS3820: FS [
Discussion) e
DS3840 Resubmission of SAT Plan for Detection System 12 27-Aug-25 = 09-Sep-25 @ 05-Mar-25 @ 18-Mar-25 DS3830: FS I
DS3850  Approval of SAT Plan for Detection System 24 10-Sep-25 = 09-Oct-25 = 19-Mar-25 = 16-Apr-25 SC2130: FF, DS3840: FS - 1t ]
Manual Fallback Control System 84 02-ul-25  09-Oct-25  12-Nov-24  22-Feb-25
DS3860 | Submission of Manual Fallback Control System SAT Plan 24 02-Jul-25 29-Jul-25 | 12-Nov-24 | 09-Dec-24 DS3300: FS [
DS3870  Comment on SAT Plan/ Workshops (System Briefing & Comment 24 309ul-25 = 26-Aug-25 10-Dec-24 = 08-Jan-25 N B O e 0
Discussion) e
DS3880 Resubmission of SAT Plan for Manual Fallback Control System 12 27-Aug-25 @ 09-Sep-25 @ 09-Jan-25 @ 22-Jan-25 DS3870: FS I
DS3890 Approval of SAT Plan for Manual Fallback Control System 24 10-Sep-25 = 09-Oct-25 | 23-Jan-25 @ 22-Feb-25 SC2270: FF, DS3880: FS —
Operation Facility 84 02-Jul-25  09-Oct-25 30-Dec-24  11-Apr-25
DS3900  Submission of Operation Facility SAT Plan 24 02Jul-25 = 29-Jul-25 = 30-Dec-24  27-Jan-25 DS3340:Fs | e
DS3910  Comment on SAT Plan/ Workshops (System Briefing & Comment 24 309ul-25 | 26-Aug-25 = 28-Jan-25 = 27-Feb-25 ps3900:fFs |1 e 0
Discussion) e
DS3920 Resubmission of SAT Plan for Operation Facility 12 27-Aug-25 = 09-Sep-25 @ 28-Feb-25 | 13-Mar-25 bs39i0:fs 49 _ 7777777777777
DS3930 | Approval of SAT Plan for Operation Facility 24 10-Sep-25 = 09-Oct-25 = 14-Mar-25 | 11-Apr-25 SC2710: FF, DS3920: FS I
Speed Enforcement System 35 029ul-25  09-Aug-25 03-Mar-25 11-Apr-25 22-Feb-25 v A
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r BN Critical Activity 30:un25  [Rev.0 MY
I Actual Work
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details — - 2025 . =
42 43 44 45
DS3960 | Resubmission of Reliability Test Plan for Speed Enforcement System 12 02-Jul-25 12-Jul-25 | 03-Mar-25 = 13-Mar-25 | 22-Feb-25 DS3950: FS
DS3970 | Approval of Reliability Test Plan for Speed Enforcement System 24 14-Jul-25 = 09-Aug-25 | 14-Mar-25 @ 11-Apr-25 SC2380: FF, DS3960: FS [

Training Document & O&M Manual Submission for T2TKOLTT TCSS 65 02Uk25 15Sep25 069un-26  22-Aug-26 N N
DS3980 Submit Document for System Description 6 02-Jul-25 08-Jul-25 06-Jun-26 = 12-Jun-26 Ds3580:ss30 [} :l 77777777777777777777777777777777777777777777777777
DsS4010 Submit System Administration Manual 11 09-Jul-25 21-Jul-25 13-Jun-26 | 26-Jun-26 DS3980: FS |:| 777777777777777777777777777777777777777777
DS4020 Submit Training Manual 48 22-Jul-25 15-Sep-25 | 27-Jun-26 = 22-Aug-26 bs4010:fs 41y T BT T S e

Site Installation and Testing & Commissioning 475 02-ul-25  28-Nov-25 03-May-24  31-Oct-26  01-Apr24
Portion 4 - TKO-LTT (LT Interchange) 103 02-Jul-25  01-Nov-25 03-May-24  25-Nov-24  30-Jup-25 ¢+
SW1020 | Inpect Civil Provisions & Submit Inspection Report 12 02-Jul-25 15-Jul-25 03-May-24 @ 17-May-24 DS6600: FS, DS6680: FS, DS6760: —

FS, DS6840: FS, AC1030: SS
SW1030 | Rectify Civil Provision Defects by Others 18 16-Jul-25 = 05-Aug-25 | 27-Jun-24 = 18-Jul-24 swi020:fFs 0y e
Installation Works 91 02-Jul-25 01-Nov-25 @ 23-May-24 @ 25-Nov-24 | 30-Jun-25
SW1080 | Laying of Signal Cable - the 1st Section 38 02-Jul-25 | 29-Aug-25 | 30-Jul-24 | 27-Sep-24 = 30-Jun-25 DS8480: FS, DS8580: FS
SW1040 Install Cable Containments 44 21-Jul-25 | 09-Sep-25 @ 23-May-24 = 15-Jul-24 DS6400: FS, DS6540: FS, SW1020:
FS 4
SW1060 Install CCTV Camera 77 21-Jul-25 20-Oct-25 | 28-Jun-24 @ 27-Sep-24 DS4090: FS, DS6440: FS, SW1040:
SS, SW1930: SS
SW1070 | Install Detection Camera 77 21-Jul-25 20-Oct-25 | 28-Jun-24 @ 27-Sep-24 DS4490: FS, DS6440: FS, DS7500:
FS, SW1040: SS, SW1930: SS
SW1110 | Install Traffic Control Devices 77 21-Jul-25 20-Oct-25 = 23-May-24 | 22-Aug-24 DS2810: FS, EM1650: FS, DS8250:
FS, SW1040: SS, SW1930: SS
SW1130 | Install VSLS on Gantry 14 06-Aug-25 = 21-Aug-25 | 02-Sep-24 = 17-Sep-24 SC1210: FF, DS2810: FS, EM1650: I
FS, DS8250: FS, SW1040: SS 14
SW1140 | Install PVMS on Gantry 14 06-Aug-25 | 21-Aug-25 @ 04-ul-24 19-ul-24 SC1210: FF, EM1030: FS, DS2810: I
FS, EM1650: FS, DS8250: FS,
swio40:ss14 L
SW1050 | Install Equipment Racks 24 21-Aug-25 @ 17-Sep-25 19-Jul-24 15-Aug-24 Sw1140: SS13,Sw1030:fF S ( } |
SW1170 | Install Manual Barriers 24 27-Aug-25 | 23-Sep-25 = 29-Oct-24 | 25-Nov-24 SW1130: FS,swi1140:ss18 (| SSSSESSS.
SW1100 Install Server Equipment 36 18-Sep-25 = 01-Nov-25 @ 16-Aug-24 @ 27-Sep-24 DS4440: FS, DS4340: FS, SW1050: I
FS
SW1120 Install Equipment in Kiosk C 12 18-Sep-25 = 02-Oct-25 | 13-Sep-24 @ 27-Sep-24 DS4340: FS, DS4440: FS, SW1050: I
FS
Portion 1 - South Apron Upto SUS 96 02-Jul-25 23-Oct-25 ~ 31-May-24  25-Nov-24 0 0
SW1210  Inspect Civil Provisions & Submit Inspection Report 12 02-Jul-25 15-Jul-25 31-May-24  14-Jun-24 AC1000:Ss 0 _ 7777777777777777777777777777777777777777777777
SW1220 | Rectify Civil Provision Defects by Others 18 16-Jul-25 | 05-Aug-25 @ 15-Jun-24 06-Jul-24 swi210:fps 4y @ _ 7777777777777777777777777777777777
Installation Works 96 02-Jul-25 23-Oct-25 18-ul-24 | 25-Nov-24
SW1350 Signal Cable Laying - the 2nd Section 54 02-Jul-25 02-Sep-25 | 21-Sep-24 = 25-Nov-24 Swi260:fFS33 ¢y
SW1230 Install Cable Containments - the 1st Section 48 06-Aug-25 @ 30-Sep-25 18-Jul-24 11-Sep-24 SC2480: FF, DS6404: FS, DS6540:
Fs, swi220:fs [} 0
SW1250 | Install Detection Cameras 24 20-Aug-25 @ 16-Sep-25 @ 07-Oct-24 | 04-Nov-24 DS4490: FS, DS6440: FS, DS7500: I
FS, SW1230: SS 12, SW2000: SS 12
SW1240 Install CCTV Camera 24 24-Sep-25  23-Oct-25 = 07-Oct-24 = 04-Nov-24 SC1470: FF, DS4090: FS, DS6440: |
FS,Swi1230:ss42 (|} 0
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 475 02-Jul-25  28-Nov-25 11-Jul-24 31-Oct-26  01-Apr24 v v 0
Tunnel Section 244 02-Jul-25 = 28-Nov-25 = 01-Aug-24 21-May-25 25-Feb-25
Tunnel Section - LSCC to CP7 45 02-Jul-25 30-Oct-25 07-Sep-24 07-Apr-25 24-Mar-25
SW3080 | Inspect Civil Provisions & Submit Inspection Report 3 02-Jul-25 04-Jul-25 20-Sep-24 = 23-Sep-24 AC1010a: SS
SW3090 | Rectify Civil Provision Defects by Others 05-Jul-25 11-Jul-25 | 24-Sep-24 = 30-Sep-24 SW3080: FS
East Bound _ 07-Sep-24 | 07-Apr-25 | 24-Mar25 | |
SW2461 Signal Cable Laying and Termination (WVB to CP7) (CP Side) 12 02-Jul-25 15- Sep -25 | 07-Sep-24 = 25-Nov-24 | 24-Mar-25 SW1260: SS
‘ SW2463 Install GOFS (WVB to CP7) 12 02-Jul-25 15-Sep-25 = 07-Sep-24 | 25-Nov-24 @ 24-Mar-25 SW2461: SS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r B Critical Activity 30-Jun-25 _ |Rev.0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details — - 2025 - —
_____ 42 43 44 45
| SW2990 Install CCTV Camera 19 02-Jul-25 | 30-Oct-25 | 26-Oct-24 = 26-Feb-25 = 15-May-25 AC1010g:SS R —
‘ SW3000 Install Detection Camera 18 02-Jul-25 30-Oct-25 | 17-Sep-24 @ 17-Jan-25 | 15-May-25 AC1010g:ss [
‘ SW3030 Install Traffic Control Devices 9 02-Jul-25 30-Oct-25 | 23-Oct-24 @ 22-Feb-25 | 15-May-25 AC1010g: SS
 SW2462 Signal Cable Laying and Termination (WVB to CP7) (NCP Side) 12 02Jul-25 = 15-Sep-25 07-Sep-24 = 25-Nov-24 = 27-May-25 SW2461: SS
‘ SW298( Install Cable Containment (NCP Side) 9 02-Jul-25 11-Jul-25 02-Oct-24 = 12-Oct-24 AC1010h: SS, AC1010h:SF |} —>» |1 |
‘ SW302( Install ET (Service Gallery) 5 02-Jul-25 07-Jul-25 18-Feb-25 = 22-Feb-25 AC1010i: SS
 SW3050 Install PA in Service Gallery 19 02Jul-25 | 23-Jul-25 = 15-Mar-25 = 07-Apr-25 AC1010i: SS
‘ SW3060 Install PABX in Service Gallery 19 02-Jul-25 23-Jul-25 15-Mar-25 = 07-Apr-25 SwW3050: SS, AC1010i:ss (0| |
‘ SW3070 Install Radio System in Service Gallery 19 02-Jul-25 23-Jul-25 01-Feb-25 | 22-Feb-25 AC1010i: SS |y s 4 4 9
| SW2980 Install Cable Containment (CP Side) 9 12-ul-25 | 22-ul-25 = 02-Oct-24  12-Oct-24 SW3090: FS, AC1010f: SS
 SW3020 Install ET (Road Level) 5 1290125 | 179ul-25  18-Feb-25 22-Feb-25 SW2980a: FS, ACL010d: SS > L D
‘ SW3010 Install SEC Camera 7 23-Jul-25 30-Jul-25 15-Mar-25 @ 22-Mar-25 SW2980: FS 1 - 777777777777777777777777777777777777
| SW3040 Install VSLS (CP Side) 10 23-ul-25 = 02-Aug-25 @ 28-Jan-25 = 11-Feb-25 AC1010d: SS,Sw2980:Fs || | | | == @
SW3040¢ Install VSLS (NCP Side) 10 04-Aug-25 = 14-Aug-25 12-Feb-25 22-Feb-25 AC1010d: SS, SW3040: FS, —
SW2980a: FS
West Bound 45 | 029ul-25 | 30-Oct-25 | 17-Sep-24 | 07-Apr-25 | 15-May-25 | | | O D e
SW3110 Install CCTV Camera 19 02-Jul-25 = 30-Oct-25 = 26-Oct-24 = 26-Feb-25 = 15-May-25 AC1010c: SS
‘ SW3120 Install Detection Camera 18 02-Jul-25 30-Oct-25 | 17-Sep-24 @ 17-Jan-25 | 15-May-25 AC1010c: SS
 SW3150 Install Traffic Control Devices 9 02-Jul-25 = 30-Oct-25 = 23-Oct-24 = 22-Feb-25 = 15-May-25 AC1010c: SS
 SW310( Install Cable Containment (NCP Side) 9 02Jul-25 | 11-Jul-25 = 02-Oct-24 = 12-Oct-24 AC1010b: SS <~ =
‘ SW3140 Install ET (Road Level) 5 02-Jul-25 07-Jul-25 18-Feb-25 = 22-Feb-25 Ac1010d:s | > - 77777777777777777777777777777777777777777777777777
‘ SW314( Install ET (Service Gallery) 5 02-Jul-25 07-Jul-25 18-Feb-25 = 22-Feb-25 AC1010e: SS .
 SW3170 Install PA in Service Gallery 19 02Jul-25 = 23-Jul-25 | 15-Feb-25 = 08-Mar-25 AC1010e: SS -
 SW3180 Install PABX in Service Gallery 19 02-Jul-25 = 23-ul-25 = 15-Mar-25 = 07-Apr-25 AC1010e:ss [ | e
‘ SW3190 Install Radio System in Service Gallery 19 02-Jul-25 | 23-ul-25 | 01-Feb-25 | 22-Feb-25 AC1010e:sS [} e
 SW3100 Install Cable Containment (CP Side) 9 12-ul-25 | 22-ul-25 = 02-Oct-24  12-Oct-24 AC1010a: SS,SwW3090:Fs ||} | s
‘ SW3130 Install SEC Camera 7 23-Jul-25 30-Jul-25 15-Mar-25 @ 22-Mar-25 swiio0:fs 0y - 777777777777777777777777777777777777
‘ SW3160 Install VSLS (CP Side) 10 23-Jul-25 | 02-Aug-25 | 28-Jan-25 | 11-Feb-25 SW3100: FS, AC1010d:Ss (¢ 1 | _ 777777777777777777777777777777777777
SW3160¢ Install VSLS (NCP Side) 10 04-Aug-25 = 14-Aug-25 12-Feb-25  22-Feb-25 SW3100a: FS, SW3160: FS, —
AC1010d: SS
~ Tunnel Section - CP7 to CP11 126 02Jul-25  28-Nov-25 01-Aug-24 21-May-25 02Jun-25s &'\ |0
East Bound | 02ul-25 | 28-Nov-25 | 01-Aug-24 | 21-May-25 | 02Jun-25 | [ | N e —
CP Side 113 | 02ul-25 | 13-Nov-25 | 01-Aug-24 | 21-May-25 | 23-Jun-25 | __\ ”””””””””””””””””””””””””””””””””””””
SW2330 SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 02Jul-25  15-Oct-25 18-Dec-24 = 17-Apr-25 = 23-Jun-25 sw2330:ss |\ S
| SW234 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 02Jul-25 = 15-Oct-25 = 01-Aug-24 = 15-Nov-24 = 23-Jun-25 SW2340: SS, SW2330a: SS
‘ SW23€ VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 02-Jul-25 15-Oct-25 @ 26-Oct-24  22-Feb-25 | 23-Jun-25 Swz233¢a:ss ]!
SW4060 TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 02-Jul-25 = 15-Oct-25 = 25-Oct-24 = 21-Feb-25 = 23-Jun-25 SW4060: SS, SW2330a: SS
SW2330 Install SEC Camera - CP7 to CP11 17 02-1ul-25 21-ul-25 | 10-Dec-24 | 30-Dec-24 EM1130: FS, DS7410: FS, SW2300: I
Fs, AC1050d:Ss | [
SW2340 Install ET (Road Level) - CP7 to CP11 16 02-Jul-25 19-Jul-25 = 22-Jan-25 | 22-Feb-25 DS4190: FS, DS6080: FS, DS6480: I
FS, AC1050i:ss |\
SW2360 Install VSLS - CP7 to CP11 13 16-Jul-25 30-ul-25 | 24-Dec-24 | 09-Jan-25 SW2300: FS, DS2810: FS, EM1650: I
FS, DS8250: FS, AC1050g: SS,
SW2330: SS 12
SW2330 SEC Camera - Physical Inspection and Function Test - CP7 to CP21 50 13-Sep-25 = 13-Nov-25 | 18-Mar-25 @ 21-May-25 SW2330a: FF 24
OHVD 97 | 10ul-25 | 24-Oct-25 | 06-Sep-24 | 22-Feb-25 | 02dwn-25 | | |
SW40¢& | Install LCX Bracket - CP7 to CP11 25 02-Jun-25 30-Jun-25 AC1050b: SS
‘ SW231 | CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 80 10Jul-25 = 13-Oct-25 | 04-Oct-24 | 08-Jan-25 SW2310: FS, SW2340d: SS
SW2320 Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 80 10-Jul-25 13-Oct-25 | 06-Sep-24 | 11-Dec-24 SW2320: FS, SW2340d: SS
CP21
SW2350 Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 80 10-Jul-25 | 13-Oct-25 = 30-Sep-24 = 04-Jan-25 SW2350: FS, SW2340d: SS
to CP21
SW4090 Install LCX Cable - CP7 to CP11 26 23-Sep-25 = 24-Oct-25 = 10-Jan-25  22-Feb-25 SW4080: FS, SW4170: Fs, swaz270: | | [
FS | ]
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
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Actual Finish [ Predecessor Details 2025

Activity ID T Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start
Jun Jul Aug Sep
42 43 44 45
Service Gallery
SW2340 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 94 10-Jul-25 30-Oct-25 = 17-Aug-24 | 07-Dec-24 SW2340a: FS, SW2480a: FS,
SW2340b: SS 14
SW2390 Install LCX Bracket - CP7 to CP21 61 18-Aug-25 | 30-Oct-25 = 12-Nov-24 = 23-Jan-25 SW2310: SS, DS4390: FS, DS6520: |
FS, AC1050e: SS, SW2340a: FS,
SW2340d: SS 33
‘ SW23¢ | Install LCX Cable - CP7 to CP21 61 16-Sep-25 = 28-Nov-25 | 11-Dec-24 = 07-Mar-25 SW2390: SS 25
\ SW23¢ Install RAD Feeder Cable - CP7 to CP21 61 16-Sep-25 | 28-Nov-25 11-Dec-24 @ 07-Mar-25 SW2390a: SS
West Bound 02-ul-25 17-Aug-24 | 22-Mar-25 | 02Jun-25 | |
CP Side __\
SW3230 SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 02-Jul-25 15-Oct-25 @ 26-Oct-24  22-Feb-25 | 23-Jun-25 SW3230: SS
\ SW324 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 02-Jul-25 15-Oct-25 @ 25-Sep-24 = 10-Jan-25 | 23-Jun-25 SW3230a: SS
‘ SW32€ VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 02-Jul-25 | 15-Oct-25 | 26-Oct-24 | 22-Feb-25 | 23-Jun-25 SW3230a: SS
SW4100 TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 02-Jul-25 15-Oct-25 @ 25-Sep-24 = 10-Jan-25 | 23-Jun-25 AC1050j: SS, SW4100: SS
‘ SW32Z Install SEC Camera - CP7 to CP11 17 02-Jul-25 21-Jul-25 09-Jan-25 | 11-Feb-25 SwW3200: FS, AC1050d:Ss || ¢ s | 0202000
\ SW324 Install ET (Road Level) - CP7 toCP11 16 16-Jul-25 | 02-Aug-25 13-Dec-24 @ 02-Jan-25 AC1050j:s€15 ||y f =
SW3260 Install VSLS - CP7 to CP11 14 16-Jul-25 31-Jul-25 | 24-Dec-24 | 10-Jan-25 SW3200: FS, AC1050g: SS,
SW3210: SS 16, SW3240: SS
‘ SW32Z SEC Camera - Physical Inspection - CP7 to CP21 50 13-Sep-25 @ 13-Nov-25 @ 10-Jan-25 | 22-Mar-25 SW3230a: FF 24
OHVD 97 | 10-ul-25 | 24-Oct-25 | 06-Sep-24 | 12-Feb-25 | 02Jun-25 | |
SW412 Install LCX Bracket - CP7 to CP11 25 02-Jun-25 = 30-Jun-25 |AC1050b: SS, SW3250: FS
\ SW321 CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 80 10-Jul-25 13-Oct-25 = 04-Oct-24 = 08-Jan-25 SW3210: SS, SW3220a: SS
SW3220 Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 80 10-Jul-25 13-Oct-25 = 06-Sep-24 11-Dec-24 SW3220: FS, SW2340d: SS
CP21
SW3250 Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 77 10-Jul-25 09-Oct-25 = 04-Oct-24 = 04-Jan-25 SW2460: SS, SW3250: SS,
to CP21 SW2340d: SS
SW4130 Install LCX Cable - CP7 to CP11 26 23-Sep-25 | 24-Oct-25 @ 10-Jan-25 | 12-Feb-25 SW4120: FS, SW4220: FS, SW4320:
FS
Service Gallery 17-Aug-24 | 07-Dec-24 | [ [ |
SW324 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 94 10-Jul-25 30-Oct-25 @ 17-Aug-24 | 07-Dec-24 SW3240a: FS, SW2340d: SS
SW3290 Install LCX Bracket - CP7 to CP21 61 18-Aug-25 @ 30-Oct-25 | 26-Sep-24 @ 07-Dec-24 AC1050h: SS, SW3270: FS,
SW3250: FS, SW3240d: SS 33
‘ SW32¢ Cable Test & Install LCX Cable - CP7 to CP21 61 18-Aug-25 @ 30-Oct-25 | 26-Sep-24 @ 07-Dec-24 SW3290: SS
\ SW32¢ Install RAD Feeder Cable - CP7 to CP21 61 18-Aug-25 | 30-Oct-25 @ 26-Sep-24 = 07-Dec-24 SW3290a: SS
~ Tunnel Section - CP11 to CP16 97 02-Jul-25  24-Oct-25 17-Oct-24  03-Mar-25

East Bound

02Jul-25 | 24-Oct-25 | 17-Oct-24 | 03-Mar25 | | |
16Jul-25 | 13-Aug-25 | 03Jan25 | 03-Mar25 | | |

SW2480 Install ET (Road Level) - CP11 to CP16 16 16-Jul-25 | 02-Aug-25 | 03-Jan-25 @ 21-Jan-25 SC1720: FF, DS4190: FS, DS6080:

FS, DS6480: FS, AC1060i: SS 15

SW41€ Install SEC Camera - CP11 to CP16 17 22-Jul-25 | 09-Aug-25 | 12-Feb-25 | 03-Mar-25 SW2330: FS, AC1060d: SS
SW2420 Install VSLS - CP11 to CP16 12 31-Jul-25 13-Aug-25 10-Jan-25 | 23-Jan-25 SW2400: FS, SC1210: FF, DS2810:
FS, EM1650: FS, DS8250: FS,
AC1060g: SS, SW2360: FS

SW417 Install LCX Bracket - CP11 to CP18 45 02-Jul-25 22-Aug-25 @ 17-Oct-24 = 07-Dec-24 SW4080: FS, AC1060b: SS

SW4180 Install LCX Cable - CP11 to CP18 26 23-Sep-25 | 24-Oct-25 | 10-Jan-25 | 22-Feb-25 SW4170: FS, SW4270: FS, SW4080:
FS, SW4090: SS

02Jul-25 | 24-Oct-25 | 17-Oct-24 | 03-Mar25 | | [

SW421 Install SEC Camera - CP11 to CP16 17 22-Jul-25 | 09-Aug-25 | 12-Feb-25 | 03-Mar-25 SW3230: FS, AC1060d: SS

SW3330 Install VSLS - CP11 to CP16 12 31-Jul-25 | 13-Aug-25 | 10-Jan-25 @ 23-Jan-25 SW3300: SS 18, AC1060g: SS,
SW3260: SS 13

West Bound

SW33€ Install ET (Road Level) - CP11 to CP16 16 04-Aug-25 | 21-Aug-25 03-Jan-25 21-Jan-25 sw3240: Fs,Actoe0i:ss17 | Ko | | T
02Jul-25 | 24-Oct-25 | 17-Oct-24 | 22Feb-25 | | |
1 Remaining Work @ @ Milestone Date Revision Checked Approved
I Critical Activity 30-Jun-25 Rev. 0 MY

X Lo B Actual Work
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Activity ID

Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Jun Jul Aug Sep
42 43 44 45
SW422 Install LCX Bracket - CP11 to CP18 45 02-Jul-25 | 22-Aug-25 | 17-Oct-24 | 07-Dec-24 SW4120: FS, AC1060b:SS [ \ _ 77777777777777777777777
SW4230 Cable Test & Install LCX Cable - CP11 to CP18 26 23-Sep-25 | 24-Oct-25 10-Jan-25 @ 22-Feb-25 SW4220: FS, SW4320: FS, SW4120: o
| Fs, sw4130:ss (| A4
Tunnel Section - CP16 to CP21 212 02-Jul-25 30-Oct-25  12-Oct-24 = 22-Mar-25  25-Feb-25 | 4
East Bound 02Jul-25 | 30-Oct-25 | 12-Oct-24 | 22-Mar-25 | 25-Feb-25 | [ | A N N A
04-Aug-25 | 29-Aug-25 | 22Jan-25 | 22-Mar25 | | | | A e e
SW2590 Install ET (Road Level) - CP16 to CP21 16 04-Aug-25 = 21-Aug-25 | 22-Jan-25 @ 22-Feb-25 SC1720: FF, DS4190: FS, DS6080: I
FS, DS6480: FS, AC1070i: SS,
swz2480:fFs 4y
SW42¢€ | Install SEC Camera - CP16 to CP21 17 11-Aug-25 @ 29-Aug-25 04-Mar-25 | 22-Mar-25 SW4160: FS, AC1070d: SS ./ ==
SW2520 Install VSLS - CP16 to CP21 14 14-Aug-25 @ 29-Aug-25 24-Jan-25 | 22-Feb-25 SW2510: SS 12, SC1210: FF, I
DS2810: FS, EM1650: FS, DS8250:
FS, AC1070g: SS, SW2420: FS
OHVD 02Jul-25 | 30-Oct-25 | 12-Oct-24 | 26-Feb-25 [ 17-May-25 | [ | I E
SW2580 Install Detection Camera - CP16 to CP21 23 17-May-25 30-May-25 |SC2120: FF, DS6440: FS, DS7500:
FS, EM1530: FS, AC1070b: SS,
SW2450: FS
SW2540 Install Traffic Control Devices - CP16 to CP21 31 02-Jul-25 30-Oct-25 | 12-Oct-24 @ 22-Feb-25 @ 30-May-25 SW2510: FS, SC1210: FF, DS2810:
FS, EM1650: FS, DS8250: FS,
AC1070b: SS, SW2460: FS
SW2550 Install CCTV Camera - CP16 to CP21 23 02-Jul-25 30-Jul-25 15-Jan-25 26-Feb-25 = 30-May-25 SC1470: FF, DS4090: FS, DS6440:
FS, AC1070b: SS, SW2430: FS
SW427 Install LCX Bracket - CP18 to CP21 26 23-Aug-25 @ 22-Sep-25 @ 09-Dec-24 = (09-Jan-25 SW4170: FS, AC1070b: SS
SW4280 Install LCX Cable - CP18 to CP21 26 23-Sep-25 | 24-Oct-25 10-Jan-25 @ 22-Feb-25 SW4270: FS, SW4170: FS, SW4080:
FS, SW4180: SS
Service Gallery 02-Jul-25 | 30-Sep-25 | 08-Nov-24 | 08-Mar-25 | 25-Feb-25 | |
SW2530 Install PA in Service Gallery - CP16 to CP21 17 02-Jul-25 30-Sep-25 = 22-Nov-24 = 08-Mar-25 @ 25-Feb-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, AC1070e: SS
SW25¢ | Install ET in Service Gallery - CP16 to CP21 17 02Jul-25 | 30-Sep-25 ~08-Nov-24 = 22-Feb-25 = 26-Feb-25 AC1070e: SS
West Bound 02Jul-25 | 30-Oct-25 | 12-Oct-24 | 22-Mar-25 | 26-Feb-25 | | | I R
11-Aug-25 | 09-Sep-25 | 22Jan-25 | 22Mar-25 | | |

A

SW431 Install SEC Camera - CP16 to CP21 17 11-Aug-25 29-Aug-25 04-Mar-25 = 22-Mar-25 SW4210: FS, AC1070d: SS ~N . | ===m @
SW3440 Install VSLS - CP16 to CP21 14 14-Aug-25 = 29-Aug-25 = 24-Jan-25 | 22-Feb-25 SW3410: SS 12, AC1070g: SS, I
Sw33zo:fFs 0y
SW347 | Install ET (Road Level) - CP16 to CP21 16 22-Aug-25 | 09-Sep-25 @ 22-Jan-25 | 22-Feb-25 AC1070i: SS, sw33e60: FS | oV E——
122 | 02Jul-25 | 30-Oct-25 | 12-Oct-24 | 26-Feb-25 [ 17-May-25 | | | N I R P
SW343 | Install Detection Camera - CP16 to CP21 23 17-May-25 = 30-May-25 AC1070b:SS, sw3320:fs [ > | |
SW342 | Install CCTV Camera - CP16 to CP21 23 02-Jul-25 30-Jul-25 15-Jan-25 | 26-Feb-25 | 30-May-25 AC1070b: SS,Sw3310: FS ~  jSS———
SW3480 Install Traffic Control Devices - CP16 to CP21 31 02-Jul-25 30-Oct-25 | 12-Oct-24 @ 22-Feb-25 @ 30-May-25 SW3410: FS, AC1070b: SS,
SW3370: FS
SW432 Install LCX Bracket - CP18 to CP21 26 23-Aug-25 @ 22-Sep-25 @ 09-Dec-24 = (09-Jan-25 SW4220: FS, AC1070b: SS
SW4330 Install LCX Cable - CP18 to CP21 26 23-Sep-25 | 24-Oct-25 | 10-Jan-25 | 22-Feb-25 SW4320: FS, SW4220: FS, SW4120:
FS, SW4130: SS
Service Gallery 17 | 029ul-25 | 30-Sep-25 | 08-Nov-24 | 08-Mar-25 | 26-Feb25 | [
 SW34t  Install PA in Service Gallery - CP16 to CP21 17 02-Jul-25 = 30-Sep-25 = 22-Nov-24 = 08-Mar-25 = 26-Feb-25 AC1070h: SS
SW347 | Install ET in Service Gallery - CP16 to CP21 17 02-Jul-25 30-Sep-25 = 08-Nov-24 = 22-Feb-25 @ 26-Feb-25 AC1070h:SS R
* Tunnel Section - CP21 to CP26 88 02-Jul-25 14-Oct-25  26-Aug-24  28-Apr25 0
SW2920 | Inspect Civil Provisions & Submit Inspection Report 3 15-Sep-25 | 17-Sep-25 = 09-Sep-24 | 11-Sep-24 ACio80a:ss ) T -
SW2930 | Rectify Civil Provision Defects by Others 6 18-Sep-25 = 24-Sep-25 = 12-Sep-24 | 19-Sep-24 swz2920:fs 4 4 ] -
East Bound ___ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
East Bound - Tunnel Section - CP21 to CP24 14-Oct-25 _—— ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SW39¢ Install PA in Service Gallery 15 02-Jul-25 18-Jul-25 = 20-Feb-25 & 08-Mar-25 AC1080j:ss |\ | @
SW401 | Install PABX in Service Gallery 15 02-Jul-25 18-Jul-25 = 20-Mar-25 = 07-Apr-25 ACio80j:ss |y === @
SW40z Install Radio System in Service Gallery 15 02-Jul-25 18-Jul-25 = 06-Feb-25 = 22-Feb-25 ACc1080j:Ss .y |
SW404 Install ET (Service Gallery) 8 02-Jul-25 10-Jul-25 14-Feb-25 @ 22-Feb-25 AC1080j: SS
[ Remaining Work € @ Milestone Date Checked Approved
' B Critical Activity 30-Jun-25
I Actual Work
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details — - 2025 - —
______ 42 43 44 45
SW39€ Install Cable Containment (CP Side) 15 25-Sep-25 = 14-Oct-25 @ 17-Dec-24 | 04-Jan-25 SW2930: FS o o
East Bound - Tunnel Section - CP24 to CP26 07-Apr25 | [ [ || I L
SW2620 Install PA in Service Gallery 9 30-Jul-25 | 08-Aug-25 @ 27-Feb-25 @ 08-Mar-25 SC1860: FF, DS4240: FS, DS6480: L
FS, DS6120: FS, AC1080b: SS
SW2650 Install PABX in Service Gallery 9 30-Jul-25 = 08-Aug-25 = 27-Mar-25 = 07-Apr-25 SC1590: FF, DS4140: FS,DSe040: | | e
FS, DS6480: FS, AC1080b: SS
‘ SW26¢& Install ET (Service Gallery) 4 30-Jul-25 | 02-Aug-25 | 19-Feb-25 | 22-Feb-25 ACci080b:ss 0 A4 - 777777777777777777777777777777777777
SW2660 Install Radio System in Service Gallery 9 10-Sep-25 @ 19-Sep-25 | 13-Feb-25 @ 22-Feb-25 SC1990: FF, DS4390: FS, DS6160: .
FS, DS6520: FS, AC1080b: SS
SW2600 Install Cable Containment (CP Side) 9 25-Sep-25 = 06-Oct-25 @ 20-Sep-24 = 30-Sep-24 SC2480: FF, SW2930: FS, DS6404: o
FS,DS6540:Fs (| 1
West Bound 26-Aug-24 | 28-Apr25 | | | | N R R
SW3620 Inspect Civil Provisions & Submit Inspection Report 3 02-Jul-25 04-Jul-25 26-Aug-24 @ 28-Aug-24 AC1080c: SS =
\ SW3630  Rectify Civil Provision Defects by Others 6 05-Jul-25 11-ul-25 | 29-Aug-24 @ 04-Sep-24 SW3620: FS
West Bound - Tunnel Section - CP21 to CP24 43 | 02Jul-25 | 20-Aug-25 | 05-Sep-24 | 07-Apr25 | | [ N e
SW354 Install PA in Service Gallery 15 02-Jul-25 18-Jul-25 20-Feb-25 = 08-Mar-25 AC1080e: SS
‘ SW35E | Install PABX in Service Gallery 15 02-Jul-25 18-Jul-25 20-Mar-25 | 07-Apr-25 AC1080e: SS
\ SW35€ Install ET (Road Level) 8 02-Jul-25 10-Jul-25 14-Feb-25 | 22-Feb-25 AC1080i: SS
\ SW35€ Install ET (Service Gallery) 8 02-Jul-25 10-Jul-25 14-Feb-25 | 22-Feb-25 AC1080e: SS
‘ SW35¢ Install Radio System in Service Gallery 15 02-Jul-25 18-Jul-25 06-Feb-25 = 22-Feb-25 AC1080e: SS
‘ SW35C Install Cable Containment (CP Side) 15 12-Jul-25 29-Jul-25 | 05-Sep-24 @ 23-Sep-24 SW3630: FS
\ SW35Z | Install VSLS (CP Side) 11 26-Jul-25 | 07-Aug-25 | 25-Jan-25 | 10-Feb-25 SW3500: SS 12, AC1080h: SS
‘ SW35C Install Cable Containment (NCP Side) 15 30-Jul-25 15-Aug-25  24-Sep-24 | 12-Oct-24 SW3500: FS
‘ SW351 | Install CCTV Camera 11 30-Jul-25 | 11-Aug-25 | 16-Oct-24 | 28-Oct-24 SW3500: FS
‘ SW352 Install Detection Camera 11 30-Jul-25 11-Aug-25 @ 16-Oct-24 | 28-Oct-24 SW3500: FS
‘ SW35¢ | Install SEC Camera 11 30-Jul-25 | 11-Aug-25 | 11-Mar-25 | 22-Mar-25 SW3500: FS
‘ SW357 | Install Traffic Control Devices 11 02-Aug-25 | 14-Aug-25 @ 16-Oct-24 @ 28-Oct-24 SW3500: SS 18, SW3500: FS
\ SW35Z Install VSLS (NCP Side) 11 08-Aug-25 | 20-Aug-25 @ 11-Feb-25 @ 22-Feb-25 SW3530: FS, AC1080h: SS
West Bound - Tunnel Section - CP24 to CP26 28-Apr-25 | | [ [ I L
SW364 Install Cable Containment (CP Side) 9 02-Jul-25 11-Jul-25 20-Sep-24 = 30-Sep-24 ACio8of:ss 0 - 777777777777777777777777777777777777777777777777
 SW36¢ Install PA in Service Gallery 9 02-Jul-25 | 11-ul-25 | 27-Feb-25 | 08-Mar-25 AC1080g:Ss | . @
‘ SW36¢< | Install PABX in Service Gallery 9 02-Jul-25 11-Jul-25 27-Mar-25 | 07-Apr-25 ACio80g:ss | - 777777777777777777777777777777777777777777777777
\ SW37C Install ET (Service Gallery) 4 02-Jul-25 05-Jul-25 19-Feb-25 | 22-Feb-25 ACio80g:ss |1 - 7777777777777777777777777777777777777777777777777777
‘ SW372 Install Radio System in Service Gallery 9 02-Jul-25 11-Jul-25 = 13-Feb-25 | 22-Feb-25 ACi080g:ss [ . @
‘ SW364 Install Cable Containment (NCP Side) 9 12-Jul-25 22-Jul-25 02-Oct-24 = 12-Oct-24 swseé40:Fs 0y _ 77777777777777777777777777777777777777777
\ SW36E Install CCTV Camera 7 12-Jul-25 19-Jul-25 21-Oct-24 = 28-Oct-24 swse40:Fs 0y - 7777777777777777777777777777777777777777777
‘ SW36€ Install Detection Camera 7 12-Jul-25 19-Jul-25 21-Oct-24 | 28-Oct-24 swsé40:Fs 0y - 7777777777777777777777777777777777777777777
‘ SW371 Install Traffic Control Devices 7 12-Jul-25 19-Jul-25 21-Oct-24 | 28-Oct-24 swsé40:Fs 0y - 7777777777777777777777777777777777777777777
‘ SW37Z Install SEC Camera 7 12-Jul-25 19-Jul-25 15-Mar-25 @ 22-Mar-25 swse40:fs 0y - 7777777777777777777777777777777777777777777
\ SW367 Install VSLS (CP Side) 7 16-Jul-25 23-Jul-25 07-Feb-25 | 14-Feb-25 swse40:ss12 fy @ - 77777777777777777777777777777777777777777
‘ SW37C Install ET (Road Level) 4 23-Jul-25 26-Jul-25 19-Feb-25 = 22-Feb-25 sw3sé40a:fs 4y - 777777777777777777777777777777777777777
\ SW367 Install VSLS (NCP Side) 7 24-Jul-25 31-Jul-25 15-Feb-25 | 22-Feb-25 SW3640a: FS, SW3670: FS N - 777777777777777777777777777777777777
SW3750 Signal Cable Laying and Termination (CP21 to CP26) (CP Side) 12 15-Aug-25 @ 28-Aug-25 | 29-Oct-24  11-Nov-24 SW3640: FS, SW3650: FS, SW3660: I
FS, SW3710: FS, SW3510: FS,
SW3520: FS, SW3570: FS, SW3500:
FS
‘ SW374 Install GOFS (CP21 to CP26) 12 29-Aug-25 = 11-Sep-25 @ 15-Apr-25 @ 28-Apr-25 SW3750: FS, SW3640a: FS
SW3750 Signal Cable Laying and Termination (CP21 to CP26) (NCP Side) 12 29-Aug-25 @ 11-Sep-25 @ 12-Nov-24 | 25-Nov-24 SW3750: FS, SW3640a: FS,
SW3500a: FS
~ Tunnel Section - CP26 to CP32 82 02-Jul-25 06-Oct-25 27-Aug-24 22-Mar-25
SW2940 Inspect Civil Provisions & Submit Inspection Report 1 15-Jul-25 15-Jul-25 02-Sep-24 = 02-Sep-24 AC1090e:Ss 45 N
SW2950 | Rectify Civil Provision Defects by Others 4 16-Jul-25 19-Jul-25 | 03-Sep-24 = 06-Sep-24 swz2%40:fFs 4y - 7777777777777777777777777777777777777777777
East Bound 78 | 02ul-25 | 30-Sep-25 | 07-Sep-24 | 22-Mar25 | | | | N R
East Bound - Tunnel Section - CP26 to CP29 14 | 15Sep-25 | 30-Sep-25 [ 07-Sep-24 | 24-Sep-24 | [ |
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r B Critical Activity 30-Jun-25 Rev. 0 MY
I Actual Work
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I Critical Activity
I Actual Work

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details - - 2025 . =
______ 42 43 44 45
SW2720 Install Cable Containment (CP Side) 14 15-Sep-25 = 30-Sep-25 = 07-Sep-24 | 24-Sep-24 SC2480: FF, SW2950: FS, DS6404: —
FS, DS6540: FS, AC1090a: SS
East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel) 27-Aug-25 | 12-Sep-24 | 22-Mar25 | | | ]
SW2740 Install PA in Service Gallery 10 02-Jul-25 12-Jul-25 21-Jan-25 = 04-Feb-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, AC1090f: SS
SW282 Install ET (Service Gallery) 6 02-Jul-25 08-Jul-25 17-Feb-25 | 22-Feb-25 Aci090f:ss Y - 77777777777777777777777777777777777777777777777777
SW2770 Install PABX in Service Gallery 11 12-Jul-25 24-Jul-25 04-Feb-25 @ 15-Feb-25 SW2740a: SS 9, SC1590: FF, —
DS4140: FS, DS6040: FS, DS6480:
Fs, AC1090f:ss [}
SW2800 Install Radio System in Service Gallery 11 19-Jul-25 31-Jul-25 11-Feb-25 @ 22-Feb-25 SW2770a: SS 6, SC1990: FF, ——
DS4390: FS, DS6520: FS, AC1090f:
ss N
SW2720 Install Cable Containment (CP Side) 12 21-Jul-25 | 02-Aug-25 | 12-Sep-24 | 26-Sep-24 SC2480: FF, SW2950: FS, DS6404: —
FS, DS6540: FS, AC1090e: SS
SW272 | Install Cable Containment (NCP Side) 12 04-Aug-25 = 16-Aug-25 | 27-Sep-24 = 12-Oct-24 Sw2720b:fFS 4y ] - @6
SW2730 Install VSLS (CP Side) 7 04-Aug-25 | 11-Aug-25 @ 07-Feb-25 @ 14-Feb-25 SW2720b: FS, SC1210: FF, DS2810: .
FS, EM1650: FS, DS8250: FS
SW2750 Install Traffic Control Devices 9 04-Aug-25 | 13-Aug-25 01-Nov-24 @ 11-Nov-24 SW2720b: FS, SC1210: FF, DS2810: .
FS, EM1650: FS, DS8250: FS
SW2760 Install CCTV Camera 9 04-Aug-25 | 13-Aug-25 01-Nov-24 = 11-Nov-24 SC1470: FF, DS4090: FS,Dse440: | | | e
Fs, sw2720p: /s [ Q@
SW2810 Install Detection Camera 6 04-Aug-25 | 09-Aug-25 @ 05-Nov-24 = 11-Nov-24 SC2120: FF, DS4490: FS, DS6440: L
FS, DS7500: FS, SW2720b: FS
SW2830 Install SEC Camera 9 04-Aug-25 @ 13-Aug-25 13-Mar-25 | 22-Mar-25 SC2390: FF, EM1130: FS, DS7410: I
Fs, sw2720p: /s [ @
SW2840 Install PVYMS 6 04-Aug-25 | 09-Aug-25 17-Feb-25 @ 22-Feb-25 SC1210: FF, EM1030: FS, DS2810: L
FS, EM1650: FS, DS8250: FS,
sw2720p:fs 4
SW2790 Signal Cable Laying and Termination (CP29 to CP32) (CP Side) 6 14-Aug-25 | 20-Aug-25 12-Nov-24 | 18-Nov-24 SW2720b: FS, SC2480: FF, .
SW2760a: FS, SW2810a: FS,
swz2z50a:fS 4
‘ SW27Z Install VSLS (NCP Side) 7 18-Aug-25 | 25-Aug-25 15-Feb-25 | 22-Feb-25 Sw2720c: FS, Sw2730b:fs (¢ | - 7777777777777777777777
SW2820 Install ET (Road Level) 9 18-Aug-25 @ 27-Aug-25 | 13-Feb-25 @ 22-Feb-25 SC1720: FF, DS4190: FS, DS6080: I
FS, DS6480: FS, SW2720c: FS
SW2780 Install GOFS (CP29 to CP32) 6 21-Aug-25 | 27-Aug-25 11-Mar-25 | 17-Mar-25 SC2570: FF, DS8560: FS, sw2720c: || | | 1 .
Fs, sw27o0p:fs [ @
SW2790 Signal Cable Laying and Termination (CP29 to CP32) (NCP Side) 6 21-Aug-25 @ 27-Aug-25 @ 19-Nov-24 @ 25-Nov-24 SW2720c: FS, SW2790b: FS .
‘ SW28E | Laying of Leaky Cable 6 21-Aug-25 @ 27-Aug-25 @ 17-Feb-25 | 22-Feb-25 SW2720c: FS, SW2790b: FS
West Bound | 02Jul-25 | 06-Oct-25 | 27-Aug24 | 22-Mar-25 | | |
West Bound - Tunnel Section - CP26 to CP30 _ 02ul-25 | 06-Oct-25 | 27-Aug-24 | 22-Mar25 | | |
SW38C Install PA in Service Gallery 16 02-Jul-25 19-Jul-25 19-Dec-24 | 08-Jan-25 AC1090d: SS
‘ SW382 Install ET (Service Gallery) 10 02-Jul-25 12-Jul-25 12-Feb-25 @ 22-Feb-25 AC1090d: SS
‘ SW381 | Install PABX in Service Gallery 18 21-Jul-25 | 09-Aug-25 09-Jan-25 = 01-Feb-25 AC1090d: SS, SW3800: FS
\ SW384 Install Radio System in Service Gallery 18 11-Aug-25 | 30-Aug-25 03-Feb-25 | 22-Feb-25 AC1090d: SS, SW3810: FS
‘ SW37€ Install Cable Containment (CP Side) 19 15-Aug-25 @ 05-Sep-25 | 27-Aug-24 @ 17-Sep-24 AC1090c: SS
‘ SW37€ Install Cable Containment (NCP Side) 19 06-Sep-25 | 27-Sep-25 | 19-Sep-24 = 12-Oct-24 SW3760: FS
\ SW377 Install CCTV Camera 15 06-Sep-25 | 23-Sep-25 = 16-Oct-24 = 01-Nov-24 SW3760: FS
\ SW37¢& | Install Detection Camera 15 06-Sep-25 | 23-Sep-25  16-Oct-24 = 01-Nov-24 SW3760: FS
‘ SW37¢ Install VSLS (CP Side) 11 06-Sep-25 | 18-Sep-25 @ 25-Jan-25 | 10-Feb-25 SW3760: FS
\ SW382 Install ET (Road Level) 10 06-Sep-25 | 17-Sep-25 = 12-Feb-25 @ 22-Feb-25 SW3760: FS
\ SW38:Z | Install Traffic Control Devices 15 06-Sep-25 | 23-Sep-25 = 16-Oct-24 = 01-Nov-24 SW3760: FS, SW3760: FF
r /1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Jun-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
______ \ SW38E  Install SEC Camera 15 06-Sep-25 | 23-Sep-25 | 06-Mar-25 = 22-Mar-25 SW3760: FS
‘ SW38¢ Install PVMS 10 06-Sep-25 | 17-Sep-25 @ 12-Feb-25 @ 22-Feb-25 SW3760: FS
‘ SW37¢ Install VSLS (NCP Side) 11 19-Sep-25 | 02-Oct-25  11-Feb-25 | 22-Feb-25 SW3790: FS
SW3870 Signal Cable Laying and Termination (CP26 to CP30) (CP Side) 10 24-Sep-25 | 06-Oct-25 = 02-Nov-24 | 13-Nov-24 SW3760: FS, SW3770: FS, SW3780:
FS, SW3830: FS
West Bound - Tunnel Section - CP30 to CP32 (CKL Main Tunnel) 28 | 02-ul-25 | 02-Aug-25 ___
SW37€ Install Cable Containment (CP Side) 10 02-Jul-25 12-Jul-25 17- Sep -24 | 28- Sep -24 AC1090g: S
‘ SW38C | Install PA in Service Gallery 8 02-Jul-25 10Jul-25 = 21-Jan-25 | 01-Feb-25 AC1090h: SS
‘ SW382 Install ET (Service Gallery) 5 02-Jul-25 07-Jul-25 18-Feb-25 = 22-Feb-25 AC1090h: SS
\ SW381 Install PABX in Service Gallery 9 11-Jul-25 21-Jul-25 03-Feb-25 | 12-Feb-25 AC1090h: SS, SW3800a: FS
‘ SW37€ Install Cable Containment (NCP Side) 10 14-Jul-25 24-1ul-25 30-Sep-24 | 12-Oct-24 SW3760b: FS
‘ SW377 | Install CCTV Camera 8 14-ul-25 22-Jul-25 | 05-Nov-24 | 13-Nov-24 SW3760b: FS
\ SW37¢ Install Detection Camera 8 14-Jul-25 22-Jul-25 | 05-Nov-24 = 13-Nov-24 SW3760b: FS
\ SW37¢ Install VSLS (CP Side) 6 14-Jul-25 19-Jul-25 10-Feb-25 @ 15-Feb-25 SW3760b: FS
‘ SW382 Install ET (Road Level) 5 14-Jul-25 18-Jul-25 18-Feb-25 = 22-Feb-25 SW3760b: FS
\ SW38:Z | Install Traffic Control Devices 8 14-Jul-25 22-Jul-25 | 05-Nov-24 = 13-Nov-24 SW3760b: FS, SW3760b: FF
\ SW38E  Install SEC Camera 8 14-Jul-25 22-1ul-25 14-Mar-25 = 22-Mar-25 SW3760b: FS
‘ SW38¢ Install PVMS 5 14-Jul-25 18-Jul-25 18-Feb-25 = 22-Feb-25 SW3760b: FS
\ SW37¢ Install VSLS (NCP Side) 6 21-Jul-25 26-1ul-25 17-Feb-25 = 22-Feb-25 SW3790b: FS
‘ SW384 Install Radio System in Service Gallery 9 22-Jul-25 31-Jul-25 13-Feb-25 = 22-Feb-25 AC1090h: SS, SW3810a: FS
SW3870 Signal Cable Laying and Termination (CP30 to CP32) (CP Side) 5 23-Jul-25 28-Jul-25 14-Nov-24 = 19-Nov-24 SW3760b: FS, SW3770a: FS,
SW3780a: FS, SW3830a: FS
‘ SW38€ | Install GOFS (CP30 to CP32) 5 29-Jul-25 | 02-Aug-25 12-Mar-25 @ 17-Mar-25 SW3760c: FS, SW3870b: FS
SW3870 Signal Cable Laying and Termination (CP30 to CP32) (NCP Side) 5 29-Jul-25 | 02-Aug-25 @ 20-Nov-24 @ 25-Nov-24 SW3760c: FS, SW3870b: FS
‘ SW38¢ | Laying of Leaky Cable 5 29-Jul-25 02-Aug-25 | 18-Feb-25 @ 22-Feb-25 SW3760c: FS, SW3870b: FS
~ Tunnel Section - TSS/CKL Final Connection 14 15-Sep-25 = 30-Sep-25 01-Mar-25 17-Mar-25
West Bound 14 | 15-Sep-25 | 30-Sep-25 | O1-Mar25 | 17-Mar25 | | |
SW394( Remaining TCSS Installations (Service Gallery) 14 15-Sep-25 = 30-Sep-25 | 01-Mar-25 @ 17-Mar-25 AC1120a: SS
~ West Ventilation Building 437 02-Jul-25 14-Oct-25 @ 06-Sep-24 @ 21-Apr-25 @ 01-Apr-24
Installation Works 437 02-Jul-25 14-Oct-25 06-Sep-24  21-Apr-25 01-Apr-24
SW1650 Install Cable Containments 24 02-Jul-25 05-Jul-25 | 06-Sep-24 | 10-Sep-24 | 01-Apr-24 DS6400: FS, DS6540: FS
SW1740 Signal Cable Laying 15 02-Jul-25 28-Aug-25 @ 26-Sep-24 = 25-Nov-24 = 24-Mar-25 SW1650: SS
SW1710 Install LCX Bracket 21 02-Jul-25 31-Jul-25 | 07-Nov-24 | 06-Dec-24 | 25-Apr-25 SW4340: FS, DS3250: FS
SW1730 Install ET Equipment 12 02-Jul-25 15-Jul-25 | 27-Sep-24 = 12-Oct-24 SC1720: FF, DS4190: FS, DS6080:
FS, DS6480: FS, SW1690: SS
SW1670 Install Network Equipment 36 17-Jul-25 | 27-Aug-25 = 15-Oct-24 = 25-Nov-24 SC1330: FF, DS4340: FS, DS4440:
FS, SW1700: SS, SW1660: FS
SW1680 | Install Manual Fallback Control Equipment 24 17-Jul-25 | 13-Aug-25 | 29-Oct-24 = 25-Nov-24 SC2240: FF, DS6240: FS, DS7370: [
FS, DS8310: FS, SW1700: SS,
EM1110:Fs 5 0
SW1700 Install Operation Facilities Equipment 14 17-Jul-25 | 01-Aug-25 @ 15-Oct-24 = 30-Oct-24 SC2680: FF, EM1120: FS, SW1730: I
FS1
SW1710 Install LCX Cable 31 04-Aug-25 08-Sep-25 | 10-Dec-24 @ 16-Jan-25 swizi0a:fFS2 4 \ 7777777777777777777 _ 7777777777777
SW1710 | Install RAD Equipment & Coupler 28 10-Sep-25 = 14-Oct-25 @ 18-Jan-25 | 22-Feb-25 SC1990: FF, DS4390: FS, DS6520: —
FS, SW1710b: FS 1
SW1710c RAD Connection & SCT 28 10-Sep-25 @ 14-Oct-25 @ 19-Mar-25 | 21-Apr-25 SW1710: SS
East Ventilation Building 100 02-Jul-25 28-Oct-25 11-Jul-24 31-0ct-26 = 23-Jun-25
SW2960 | Inspect Civil Provisions & Submit Inspection Report 12 02-Jul-25 15-Jul-25 | 24-Sep-26 = 09-Oct-26 AC1010: SS, KD1010: FS
SW2970 | Rectify Civil Provision Defects by Others 18 16-Jul-25 | 05-Aug-25 @ 10-Oct-26 = 31-Oct-26 SW2960: FS
Installation Works 100 02-Jul-25 28-Oct-25 11-Jul-24 22-Feb-25 = 23-Jun-25
SW1750 Install Cable Containments 24 02-Jul-25 13-Sep-25 11-Jul-24 | 24-Sep-24 = 23-Jun-25 SC2480: FF, DS6400: FS, DS6540: ﬁ
FS '\
r /1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Jun-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
SW1790 Install PABX Equipment 20 02-Jul-25 | 30-Aug-25 | 05-Sep-24 = 07-Nov-24 = 23-Jun-25 SC1590: FF, DS4140: FS, DS6040:
FS, DS6480: FS, SW1750: SS
SW1820 Install PA Equipment 12 02-Jul-25 30-Aug-25 @ 05-Sep-24 = 07-Nov-24 | 23-Jun-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS
SW1830 Install ET Equipment 12 02-Jul-25 15-Jul-25 25-Oct-24 | 07-Nov-24 SC1720: FF, DS4190: FS, DS6080:
FS, DS6480: FS, SW1820: SS
SW1810 | Install Radio Equipment 12 10-Sep-25 = 23-Sep-25 | 10-Feb-25 @ 22-Feb-25 SC1990: FF, DS4390: FS, DS6160:
FS, DS6520: FS, SW1790: FS
SW1760 | Position Equipment Rack 12 15-Sep-25 @ 27-Sep-25 | 25-Sep-24 = 09-Oct-24 SW1750: FS
SW1770 Install Network Equipment 36 15-Sep-25 | 28-Oct-25 @ 25-Sep-24 | 07-Nov-24 SC1330: FF, DS4340: FS, DS4440:
Fs, swive0:ss (|
SW1800 Install Operation Facilities Equipment 14 15-Sep-25 | 30-Sep-25  23-Oct-24 | 07-Nov-24 SC2680: FF, DS6280: FS, SW1770: —
SS,EM1120:FS 0
SW1780 Install Manual Fallback Control Equipment 24 22-Sep-25 | 21-Oct-25 = 10-Oct-24 | 07-Nov-24 SC2240: FF, DS6240: FS, DS7370: |
FS, DS8310: FS, SW1770: SS 6,
EM1110:Fs 0
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 99 02-Jul-25 27-Oct-25 23-Aug-24  19-Jun-25 \ 777777777777777777777777777777777777777777777777777777777777777777777
SW1850  Inspect Civil Provisions & Submit Inspection Report 3 02-Jul-25 04-Jul-25 23-Aug-24 @ 26-Aug-24 AC1020: SS Y . 7777777777777777777777777777777777777777777777777777
SW1860 | Rectify Civil Provision Defects by Others 7 05-Jul-25 12-Jul-25 27-Aug-24 = 03-Sep-24 swigsg:fFs ~ fy &
Installation Works 68 14-Jul-25 | 30-Sep-25 | 04-Sep-24 | 22-Feb-25 . @y
SW1870 Install CCTV Camera 29 14-Jul-25 15-Aug-25 | 07-Oct-24 = 09-Nov-24 SC1470: FF, DS4090: FS, DS6440: I
Fs,swige0:fFs [}
SW1880 | Install Detection Camera 29 14-Jul-25 15-Aug-25 | 07-Oct-24 = 09-Nov-24 SC2120: FF, DS4490: FS, DS6440: I
FS, DS7500: FS, SW1860: FS
SW1890 Install Cable Containments 36 14-Jul-25 = 23-Aug-25 04-Sep-24 = 18-Oct-24 SC2480: FF, DS6404: FS, DS6540: ] eeeee—— | 0
Fs,swige0:fFs [}
SW1900 | Install Traffic Control Devices 24 300ul-25 | 26-Aug-25 | 29-Oct-24 = 25-Nov-24 SC1210: FF, DS2810: FS, EM1650: [
FS, DS8250: FS, SW1870: SS9,
SW1880: SS9, SW2220: SS9
SW1910 Laying of Leaky Cable 36 08-Aug-25 18-Sep-25 09-Jan-25 = 22-Feb-25 SW1890: SS6,SW1870:5s22, | | | | I
Sw1880: SS, SW1900: FF6 [ {
SW1920 | Signal Cable Laying 36 20-Aug-25 @ 30-Sep-25 @ 15-Oct-24 | 25-Nov-24 SW1890: SS 32, SW1900: FF, I
Swi1870: SS6,swi1880:sse [ {
Site Commissioning Test 15 10-Sep-25  26-Sep-25 = 27-Mar-25  02-May-25
TC1370 | SCT of ET System 10 10-Sep-25 | 20-Sep-25 21-Apr-25 @ 02-May-25 SC1750: FF, DS8960: FS, SW1920: I
SS 18, SW1910: SS 18, SW2250: SS
18,sw2240:8s18 |0 0
TC1380 | SCT of Power Distribution System 15 10-Sep-25 | 26-Sep-25 27-Mar-25 = 14-Apr-25 SC2500: FF, SW1890: FS, SW1910: I
SS 28, SW2230: FS, SW2240: SS
24,DS9040:Fs ¢
TC1390 | SCT of CCTV System 5 17-Sep-25 = 22-Sep-25 = 09-Apr-25 | 14-Apr-25 SC1500: FF, DS8940: FS, SW1870: L
FS, SW1920: SS 24, SW1910: SS
18, SW2220: FS, SW2250: SS 24,
Sw2240:ss18  r
Submit Site Commissioning Test Report 29 22-Sep-25  27-Oct-25 = 22-May-25 19Jup-25 e
DS5160 | Submit ET System SCT Test Report 24 22-Sep-25 | 21-Oct-25 | 22-May-25 @ 19-Jun-25 Tci3zo:bps 9 0 0 ==
DS5170  Submit CCTV System SCT Test Report 24 23-Sep-25 | 22-Oct-25 = 22-May-25 @ 19-Jun-25 Tc¢i3%0:fs 4y Ly -
DS5190  Submit Power Distribution System SCT Test Report 24 27-Sep-25 | 27-Oct-25 @ 22-May-25 @ 19-Jun-25 TC1380: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Jun-25 Rev. 0 MYy




