'Activity Name
D/ 20106/04 Road 0
COMMENCEMENT & SITE POSSESSION DATE
SITE POSSESSION DATE
SOUTH APRON WEST AREA

Portion H2 Possession 01 January 2022 or as directed by SO
Portion K Possession 31 March 2023 or as directed by SO
CHAKWO LING AREA
Portion V Possession 30 November 2021 or as directed by SO
Portion S Possession 30 November 2021 or as directed by SO
Portion T2 & T3 Possession 31 March 2020 or as directed by SO
Portion U Possession 30 November2021 or as directed by SO
Portion AB Possession 01 June 2022 or as directed by SO
CONTRACT KEY DATE & SITE HANDOVER DATE
SITE HANDOVER DATE
SOUTH APRON WEST AREA

Portion A1 Handover 01 June 2022 or as directed by SO
Portion C2 Handover DOC + 796 Cd or as directed by SO
Portion D1 Handover DOC + 796 Cd or as directed by SO
Portion D3 Handover DOC + 796 Cd or as directed by SO
Portion F3 Handover DOC + 1099 Cd or as directed by SO
Portion F4 Handover 01 June 2022 or as directed by SO
Portion H2 Handover DOC + 1099 Cd or as directed by SO
Portion | Handover 30 November 2022 or as directed by SO
Portion J1 Handover 03 June 2022 or as directed by SO
Portion J2 Handover 03 June 2022 or as directed by SO
Portion H1 Handover (subject to coordination)
Portion C1 Handover 31 March 2023 or as directed by SO
Portion C3 Handover 31 March 2023 or as directed by SO
Portion C4 Handover 31 March 2023 or as directed by SO
Portion F1 Handover DOC + 1314 Cd or as directed by SO
Portion F2 Handover DOC + 1314 Cd or as directed by SO
Portion G Handover DOC + 1314 Cd or as directed by SO

SOUTH APRON EAST AREA
Portion W Handover DOC + 704 Cd or as directed by SO

KEY DATE - TRUNK ROAD T2
CONTRACT COMPLETION DATES

KD-2 Stage 1B - Depressed Road & South Apron Adit for J1/J2 H/O [DOC+1072cd]

KD-4 Stage 2B - AGR, DPR, SAS, C&C & LS for TBM Access [DOC+707cd]

KD-5 Stage 3A - Design Approval for Stage 3B [DOC+1212cd]

KD-7 Stage 4A - Design Approval for Stage 4B [DOC+1212cd]

KD-6 Stage 3B1 - Civil provision between AGR to SUS Tunnel for TCSS

KD-9 Stage 5 - South Apron Adit between WVB & DPR for | H/O [DOC+1252cd]

KD-6 Stage 3B2 - Civil provision between LSCC to CKL Tunnel for TCSS
PLANNED COMPLETION DATES

KD-1 Stage 1A - Design Approval for Stage 1B [DOC+464cd]

KD-3 Stage 2A - Design Approval for Stage 2B [DOC+405cd]

KD-4 Stage 2B - AGR, DPR, SAS, C&C & LS for TBM Access [DOC+707cd]

KEY DATE - STAGE 5 INFRASTRUCTURE WORKS & JUNCTION IMPR(

CONTRACT COMPLETION DATES

LANDSCAPE SOFTWORKS

KD-23 Section 9A - Road S20 & KFR Landscape Softworks [DOC+796¢cd]
KD-28 Section 9F [STE] - HBR/CYS/WCR Landscape Softworks [DOC+704cd]

[ Dur |

1120 | 30-Dec20A | 09-Apr-25 l
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Start Finish

03-Oct22 A

03-Oct-22 A
03-Oct-22 A

31-Mar-23
31-Mar-23
31-Mar-23
03-Oct22 A
31-Mar-23*
31-Mar-23
10-Feb-23 A
31-Mar-23*
31-Mar-23
31-Mar-23*
31-Mar-23*
19-Jun-23
19-Jun-23
19-Jun-23
27-Jan-23 A
31-Mar-23*
31-Mar-23*
31-Mar-23*
31-Mar-23*
31-Mar-23*
31-Mar-23*
31-Mar-23
31-Mar-23*
31-Mar-23*
31-Mar-23
31-Mar-23*
31-Mar-23*
31-Mar-23*
19-Jun-23*
19-Jun-23*
19-Jun-23*
31-Mar-23
31-Mar-23*
07-Jun-23
07-Jun-23
31-Mar-23*
31-Mar-23*
31-Mar-23*
31-Mar-23*
31-Mar-23*
18-Apr-23*
07-Jun-23*
31-Mar-23
31-Mar-23*
31-Mar-23*
31-Mar-23
19-Jun-23
19-Jun-23
19-Jun-23
15-Feb-23 A
31-Mar-23*

10-Feb-23 A

13-Aug-22 A
27-Jan-23 A
27-Jan-23 A

31-Mar-23

31-Mar-23
31-Mar-23

31-Mar-23

13-Aug-22 A
13-Aug-22 A
15-Feb-23 A

2022

2023

December

January

February

March

June

July

[04 [ 11 [ 18] 2%
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! Portron F4 Handover 01 Ju e 2022 or ag directed by SO
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1 Portion H2 Handover DOC 1099 Cd or as dirécted by S

!Portion | Handover 30 Nov‘ mber2022 or as directed byS

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' Portion J1 Handover 03 June 2022 or as directed by SO
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1 Portion J2 Handover 03 Ju‘ e 2022 or as directdd by SO

fPortlon H1 Handover (subj‘ ct to coordination) f
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» Portion C1 Handover 31 M rch 2023 or as directed by SQ

! Portion C3 Handover 3 M rch 2023 or as directed by SQ
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 Portion C4 Handover 31 M rch 2023 or as directed by SQ
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: Portlon W Handover DOC 704 Cd or as dlrected by SO
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'KD-2 Stage 1B Depresse Road & South Apron Adit: for
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1KD-4 Stage ZB AGR DP SAS, C&Ci& LS for TBM Ac

1KD-5 Stage 3A Desrgn Ap rovat for Stage 3B [DOC+121
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} KD-7 Stage 4 4A- Desrgn Ap roval for Stage 4B [DOC+1 21

'KD-6 Stage 381 Crvrl pro: sion between AGR'to SUS Tu

KD 1 Stage 1A Desrgn Ap rovat for Stage 1B [DOC+464

777777777777777777777777777777777777777777777777777777

+KD-3 Stage 2A Desrgn Ap roval for Stage 2B [DOC+403

KD 4 Stage 28 AGR DP: SAS C&C& LS for TBM Ac
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dscape Sottworks [DOC+79 cd
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1KD-28 Sect|0n 9F [STE] HBRICYS/WCR La ndsca pe! Sofrtwdrks [DOC+7040d]

*************************

*************************

eeeeeeeeeeeeeeeeeeeeeeeee

,,,,,,,,,,,,,,,,,,,,,,,,,

*************************

eeeeeeeeeeeeeeeeeeeeeeeee

,,,,,,,,,,,,,,,,,,,,,,,,,

*************************

eeeeeeeeeeeeeeeeeeeeeeeee

,,,,,,,,,,,,,,,,,,,,,,,,,

*************************

eeeeeeeeeeeeeeeeeeeeeeeee

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

*************************

eeeeeeeeeeeeeeeeeeeeeeeee

eeeeeeeeeeeeeeeeeeeeeeeee

*************************

® @ Miestone
[ Planned Bar
I  Critical Activiy
® @ Actual Miestone
N Actual Work

Page 1 of 28
Data Date: 31-Mar-23

ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme (Mar-23)

Approved

Date Revision
18-Dec-19 |00V WYu
22-Feb20  |01V0 SPa/Llo WYu
BOUYGUES 09-Apr-20  |01V1 SPalLLo WYu
TRAVAUX PUBLICS 17-Juk20 |01V2 SPa/Llo WYu
09-Oct-20  [01V3 SPa/LLo WYu
02-Ju-21  |02V0 SPa/Llo WYu




[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June [ July
[04 ] 11 ] 18] 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02 09 |16 | 23 |)
KD-24 Section 9B - Remaining Stage 5 Intrastructure Landscape Softworks [DOC+1314cd] 0 19-Jun-23* | 0 e ?,@?,4,?&9,“9“,9?B‘?W?J(“,”,Q,SF?Q?,
ROAD & DRAIN RELATED WORKS 168 = 13-Aug-22A | 19-Jun-23 7
KD-14 Section 6A - Road S20, Drainage, Outfall 1 & CUE for AMAWBC [DOC+796cd] 0 13-Aug22A [ 0 0
KD-22 Section 8D [STE] - HBR/CYS/WCR Junction Modification [DOC+704cd] 0 BAGRA| [ o
KD-16 Section 6C - Drainage & Outfall 2 within H1/H2 [DOC+1099%d] 0 BFb23A L e }gD,1§,$99tl9n,§9,,P,r?1nq 93% 99@ 2 yv,@nnhlw?,[?@ﬂqe??@,] ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
KD-22A Section 8E - CKLR/WYS/WFS Junction Modification [310¢t20] 0 AMar23* | ey 90 KD-22A Section 8E - CKLR/WYS/WFS Junction Moditicatjon [310c20] )
KD-17 Section 7A - Remaining Stage 5 Infrastructure Road & Drain + FT02 [DOC+1314cd] 0 19-Jun-23* ‘ ‘ ‘ ‘ ‘ ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! ! ! ‘ ‘ ‘
KD-18 Section 7B [STE] - Remaining DCS other than Section 6B [DOC+1314cd)] 0 19-Jun-23* | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 3 ! ! ! 3 3 3 3 ! ! gction 7B [STE] Remalnlng I
ESTABLISHMENT WORKS 0 31-Mar-23 HNMar23 | 0 L e
KD-30 Section 10A - Road S20 Estabishment Works [DOC+1161cd] 0 MMer2s | L ﬁﬁ*%ﬁti?bﬁééﬁci@inﬁi@}iﬁﬁRﬁéééﬁSﬁZﬁ@ﬁEﬁ%tébﬁ'{sﬁniﬁeﬁniﬁV‘ﬁVéﬁr%éE@?@Eﬁﬁéi@éiﬁﬁﬁﬁiﬁﬁﬁﬁfﬁﬁﬁﬁ ﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
KD-35 Section 10F [STE] - HBR/CYS/WCR Establishment Works [DOC+1069cd] 0 HMar23 [ 0 | e @ ;sfi $gcpgr1 jpﬁ[gT’E] ; ,'T'BB’,QY,S!‘,’VQR Eﬁsjaplﬁhme;r]i\{\/qr}gsi [DQC}J;} 0599({] 77777777777777777777777777
PLANNED COMPLETION DATES § | 13-Auwg2A | 31Mar23 | | e e
LANDSCAPE SOFTWORKS 31 15-Feb-23 A HMar23 | L | ey e e ey
KD-23 Section 9A - Road S20 & KFR Landscape Softworks [DOC+796¢d] 0 15-Feb-23 A lon 9A - ’Fi&éd’éfzb’ & kfFi La ’dF ééairié FSfdiin’rk’s’[bbifﬁééé&] ””””””””””””””””
KD-28 Section 9F [STE] - HBR/CYS/WCR Landscape Softworks [DOC+704cd] 0 31-Mar-23 ‘
ROAD & DRAIN RELATED WORKS 87 | 13-Aug-22A | 31-Mar-23
KD-14 Section 6A - Road S20, Drainage, Outfall 1 & CUE for AMAWBC [DOC +796cd] 0 13-Aug-22 A
KD-22 Section 8D [STE] - HBR/CYS/WCR Junction Modification [DOC+704cd] 0 28-Aug22A | ! ! R T N T S S H N S A R
KD-16 Section 6C - Drainage & Outfall 2 within H1/H2 [DOC+1099d] 0 BFb23A L e ,KP,?9%??99?9?@!"3 ‘i& Qlﬁfﬁﬂ 2 YVJ@QH?!H?JPQQ{?Q??@J ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
KD-22A Section 8E - CKLR/WY S/WFS Junction Modification [310¢t20] 0 3Mar23 | e KQ 22A §99t}qr] 787E’ - ,QKPB’WY,S,/WFS, J}Jpﬁcitlgn’ Mod |f|9§a} 9}1 [3199}29] 777777777777777777777777777777777777777
DESIGN SUBMISSION & APPROVAL 626 30-Dec-20A  09-Aug-23
GENERAL 626 = 30-Dec-20 A 00-Aug23 | I | e ey e e ey
Ground Investigation Report - Kai Tak Area 2% | 30Dec20A | MAp23 | L L | e e e
Ground Investigation Report Vol 1 -2nd Sub Review % | W0Dec2A  11-Ap23 ﬁiﬁﬁﬁﬁﬁiﬁﬁﬁﬁéiéuﬁ@ﬁ'hﬁvéﬁsi@éi@ﬁnﬁ%ﬁérié{tﬁ“@'ﬁiﬁﬁ*én}iﬁSﬁ@tEﬁF%é?@ﬁv@ﬁﬁfﬁﬁﬁﬁfﬁﬁﬁﬁfﬁﬁﬁﬁ T A
ACABAS- Footbridge FB-03 48 13-Jun-23 09-Aug-23
DDA - Draft - Preparation by Designer 48 13-Jun-23 09-Aug-23
DAP - WVB 24 20-Jun-23 19-Jul-23
DDA - Draft - Preparation by Designer 24 20-Jun-23 19-Jul-23
ACABAS- EVB 72 31-Mar-23 30-Jun-23
DDA - Draft - Preparation by Designer 48 31-Mar-23 01-Jun-23
DDA - Draft - Final Review and prepare for 1st Sub 24 02-Jun-23 30-Jun-23
DAP - EVB 48 02-Jun-23 29-Jul-23
DDA - Draft - Preparation by Designer 48 02-Jun-23 29-Jul-23
ACABAS- Kiosk 48 24-May-23 21-Jul-23
DDA - Draft - Preparation by Designer 48 24-May-23 21-Jul-23
DDA Landscape Design 224 | 28-Jun-2A | 04-May-23
DDA - Further information required by SO 24 28-Jun-2A | 22-Sep-22 A
DDA - 4th Sub 0 22-Sep-22 A
DDA - 4th Review by SO 35 | 23-Sep-22A | 06-Oct22A | : : : : 3 3 3 : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘
DDA - Further information required by SO 24 | 07-Oct22 A | 15-Mar-23 A |1 DDA Fu rther |nformat|on requwed by SO
DDA - 5th Sub 0 5-Mar23A | 1 A A
DDA - 5th Review by SO 35 | 16-Mar23A | 04-May-23
DDA - SO Consent for Construction 0 04-May-23
WEST VENTILATION BUILDING [WVB] 579 | 14-May-21 A 19-Jun-23
DDA WVB - ABWF 496 | 11-Sep-21A | 19-Jun-23
DDA - Review by SO 28 | 11-Sep-21A | 05-Apr23
DDA - Review by IP/ DC 28 | 11-Sep-21A | 05-Apr-23
DDA - Further information required by SO 30 06-Apr-23 15-May-23
DDA - 2nd Sub 0 15-May-23
DDA - 2nd Review by SO 35 16-May-23 19-Jun-23
DDA - SO Consent for Construction 0 19-Jun-23
DDA WVB - Aesthetic Design 575 | 14-May-21A | 14-Jun-23
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[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March April [ June July
[04 [ 11 ] 18] 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09 16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
DDA - Review by IP/ DC 28 | 14-May-21A | 05-Apr-23 DDA - ReVIewbyIP/ C | | | | | | | | | | | ‘
DDA - 2nd Review by SO 35 20-Jun-21A 11-Apr-23
DDA - 2nd Review by IP 35 20-Jun-21A 11-Apr-23
DDA - Further information required by SO 24 12-Apr-23 10-May-23
DDA - 3rd Sub 0 10-May-23
DDA - 3rd Review by SO 35 11-May-23 14-Jun-23
DDA - SO Consent for Construction 0 14-Jun-23 > DDA 7870”070
SOUTH APRON ROAD WORKS 354 | 16-Feb-22 A 23-May-23 | |
DDA - Kiosk 354 | 16-Feb22A  23-May-23 Poobob
DDA - Draft - Final Review and prepare for 1st Sub 14 16-Feb22A | 18-Jan-23A [N DDA - Draft- Final Review and prepare for stSub  © |0 1]
DDA - 1st Sub 0 B-Jan-28A | 0| @DDA-Astpun ] e
DDA - Review by SO 28 | 19-Jan-23A | 15-Feb23A |, . | R DDA-ReviewbysO. ..o
DDA - Review by IP/ DC 28 | 19-Jan-23A | 15-Feb23A | ¢+ ¢ &+ ¢ 1 DN DDA-ReviewbyIlP/DC i oo 0000
DDA - Further information required by SO 12 | 16-Feb23A | 18-Apr23 | . 0 EERRRRRRR—— | DDA-Fuyrther information requiredby SO, . |0y
DDA - 2nd Sub 0 A3 | L bl e DDAznﬂSb T N
DDA - 2nd Review by SO 3 | 19-Apr23 | 28-May-23 | . e - I PPA 7?[‘{{3?}'1?"@37’ ?9 777777777777777777777777777777777
DDA - SO Consent for Construction 0 23-May-23 @ DDA SO Consentfor Constmct|or
[STE] DDA KHR Modification - Permanent Utility Design 82 | 28-May-2A | 23-Aug-22 A e e e e e e e T
DDA - Further information required by SO 24| 8May-22A | 03-Aug22A | ¢+ 00
DDA - 3rd Sub 0 03-Aug-22A | & L
DDA - 3rd Review by SO 3B 04Aw2A BAg2A| e
DDA - SO Consent for Construction 0 2-Aug-2A | L
[STE] DDA KHR Modification - Roadworks and Street Furniture 81 | 28-May-2A | 24-Aug-22 A
DDA - Further information required by SO 2 BMay2A  10-Aug2A | L L
DDA - 3rd Sub 0 10-Aug-22 A
DDA - 3rd Review by SO 35 | 11-Aug-22A | 24-Aug-22 A
DDA - SO Consent for Construction 0 24-Aug-22 A
[STE] DDA KHR Modification - Street Lighting 132 | 28-Jun-22A | 22-Dec-22A
DDA - Further information required by SO 12 28-Jun-22A | 07-Sep-22 A
DDA - 4th Sub 0 07-Sep-22 A
DDA - 4th Review by SO 35 | 08-Sep-22A | 11-Oct22 A
DDA - Further information required by SO 12 12-0Oct22 A | 26-Nov-22 A
DDA - 5th Sub 0 26-Nov-22 A
DDA - 5th Review by SO 35 | 27-Nov-22A | 22-Dec-22A
DDA - SO Consent for Construction 0 22-Dec-22 A
[STE] DDA Road L10 (N) - Permanent Utility Design 112 | 30-May-22A | 12-Oct22 A
DDA - Further information required by SO 12| 30-May-2A | 15-Sep22A |+ b b
DDA - 6th Sub 0 15-Sep-22 A
DDA - 6th Review by SO 35 | 16-Sep-22A | 12-Oct22 A
DDA - SO Consent for Construction 0 12-Oct-22 A
SUPPORTING UNDERGROUND STRUCTURE [SUS] 132 30-Mar-22A  25-Jul-22 A
DDA SUS - Internal Structure 132 | 30-Mar22A = 25-Jul-22 A
DDA - Review by IP/ DC 28 | 30-Mar22A | 14-Jul-22 A
DDA - Further information required by SO 30 14-Apr-22 A 20-Jul-22 A
DDA - 2nd Sub 0 20-Jul-22 A
DDA - 2nd Review by SO 35 | 21-Ju-2A | 25-Jul-22 A
DDA - SO Consent for Construction 0 25-Jul-22 A
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 404  13-May-22A = 13-Oct22 A
DDA -C&C/LS Permanent Structure (C&C) (SG Scheme) 404 | 13-May-2A | 13-Oct22 A !
DDA - 5th Review by SO 35 | 13:-May-2A | 08-Jul-22A | i n |
DDA - Further information required by SO 24 09-Jul-22A | 30-Sep-22A [+ 0 L) 777777777777777777777777
DDA - 6th Sub 0 30-Sep-22A | | o
DDA - 6th Review by SO % | 010ck22A | 130ck22A | 10| L I
Page 3 of 28 V'S @ Miestone — I:)Dat1e9 00VF:evision - fhecked Approved
) [ Pianned Bar -Lec- u
Data Date: 31-Mar-23 . ED/2018/04 Trunk Road T2 and Infrastructure Works o Feezo To1vo SPalls Wi
Actual Miestone
M o for Developments at South Apron BOUYGUES oAb 20OV SPallo W,
. 09-Oct-20 01V3 SPa/LLo WYu
Three Months Rolling Programme (Mar-23) 2Juzi Joavo SPallo  [Ww




[Activity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June July
[04 [ 1] 1B % 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)

DDA - SO Consent for Construction 0 13-Oct22A | © o
Stage 2A Completion 0 13-Oct-22 A
DDA - C&CI/LS Permanent Structure (Cell 1 & 2) (SG Scheme) 404 13:May-2A | 13-0ct22A | 1 | L e e
DDA- 5th Review by SO 6 | 1BMay-2A 08Ju-2A | 1|00 e
DDA - Further information required by SO 24 09-Jul-22 A | 30-Sep-22 A
DDA - 6th Sub 0 30-Sep-22A |
DDA - 6th Review by SO 35 | 01-Oct22 A | 13-Oct22 A
DDA - SO Consent for Construction 0 13-Oct22A | © 0 n
SUB-SEATBM TUNNEL 161 | 09-Jun-2 A | 20-Feb23A | 1 [y ey e ey
FER - Fire Engineering Report (SG Scheme) 161 | 09-Jin-2A | 20Feb23A | 1|
FER- 5th Review by SO 45 | 09-Jun-22A | 06-Jul-2A | -
FER - Further information required by SO 48 07-Jui-22A | O7-Jul-22A | 0 0L
FER-6th Sub 0 07-Jul-22A | » L L Cl L L T R T s T | e o T A A S O S S N R S N
FER- 6th Review by SO 45 08JU-2A  (2:Sep2A | L b
FER - Further information required by SO 24 | 03-Sep-2A  11-0ct22A | | L L o L L L o L L R D T T T T e A T T T T T T S S N S N
FER- 7th Sub 0 Moek22A | i b [ b e
FER- 7th Reviewby SO 35| 12:0ck22A | 20-Febr23 A | — FER - ,7,ﬂJB?Y',<%W,b,¥ ,SQ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
FER- SO Consent for Construction 0 20-Feb-23A | ! ! ! ! ! ! ! ! ! @ FER-SO Consent for Construttlon |
EAST VENTILATION BUILDING [EVB] 499  26-Oct21A o7-u-23 | e
DDA-EVB - ABWF 314 | 05-Feb-22A = 18-Jan-23 A
DDA - Review by SO 28 | 05-Feb-22A | 3M-Ju-2A | ¢+ 00 b b
DDA - Review by IP/ DC 28 | 05-Feb-22A | 3M1-Jul-22A | 0 ]
DDA - Further information required by SO 120 | 01-Aug-22A | 21-Dec-22A _ — —— DDA 7F7qrrthgrilr)fiqrm§tilqr] fg)gﬁu’lr’e’q py SO§ TTTTTTTTTTTTTTTTTT
DDA - 2nd Sub 0 ADeo2A | @ODA-ZnSW |
DDA - 2nd Review by SO 28 | 22-Dec2A | 18-Jan-23A | 1 _ DDA-2nd ,R?,V,'?YVPY,S,,O 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - SO Consent for Construction 0 18-dan-2BA | | L ,’, ,D,D,A : ,SP, ’9,??,9’1@599[‘?FF}{CF'F’H ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - EVB - Aesthetic Design 465  05-Now21A  O7-Jul-28 | 0
DDA - Review by SO 28 | 05-Now-21A | 13-Oct22A | 0 0 | n
DDA - Review by IP/ DC 28 05Now21A | 130ct22A | 1 1T n o e
DDA - Further information required by SO 12 14-Oct22 A | 27-Oct22 A rggitgy SO 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 2nd Sub 0 27-0ct22 A
DDA - 2nd Review by SO 35 | 28-Oct22A | 04-May-23
DDA - 2nd Review by IP 35 | 28-Oct22A | 04-May-23
DDA - Further information required by SO 24 05-May-23 02-Jun-23
DDA - 3rd Sub 0 02-Jun-23
DDA - 3rd Review by SO 35 03-Jun-23 07-Jul-23
DDA Foot Bridge FT-03 [NEW] 479 | 26-Oct21A | 12-Jun-23
DDA - Review by SO 28 | 26-Oct21A 05-Apr-23
DDA - Review by IP/ DC 28 | 26-Oct21A 05-Apr-23
DDA - Further information required by SO 24 06-Apr-23 08-May-23
DDA - 2nd Sub 0 08-May-23
DDA - 2nd Review by SO 35 09-May-23 12-Jun-23
DDA - SO Consent for Construction 0 12-Jun-23
TUNNEL E&M INSTALLATION & COMMISSIONING 382  25-Feb22A  18-Jul-23
DDA - E&M Tunnel Ventilation Design (SG Scheme) 252 | 25Feb22A  30-Jan-BA | L 000 L
DDA - Further information required by SO 42 | 25-Feb-22A | 16-Jul-22A | v 0
DDA - 4th Sub 0 16-Ju-22 A T T Dt O O O T T O O OO D D
DDA - 4th Review by SO 35 18-Ju-22A | 2-Aug22A | 0
DDA - Further information required by SO 42 | 23-Aug-22A | 06-Dec-22 A - ) DDA - FP,@"’TW?@@
DDA - 5th Sub 0 06-Dec-22A | + @& DDA 5th Sub 7777777777
DDA - 5th Review by SO 35 03-Jan-23A | 30-Jan-23A |
DDA - SO Consent for Construction 0 0Jan-BA | L
DDA - E&M Air Purification System (WVB) 230 | 16-Jun-2A  06-Feb23A | 1 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
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[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June July
[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
DDA - 3rd Review by SO 35 16-Jun-2A | 08-Sep22A | + . b b
DDA - Further information required by SO 42 09-Sep-2A  20-Dec-2A [N ,P,D%\:,F%‘F‘T‘Eﬂ'ﬂf‘?@?y,"!‘, req glfggi’ty O e R T s A S T O T T O T T A L N S
DDA - 4th Sub 0 Deo2A| i ®DDAMSd o | ool
DDA - 4th Review by SO % | 21-Dec2A | 06Feb23A | i 1 1 *DDA ,‘%!EB?W?WP,,SP ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - SO Consent for Construction 0 06-Feb-23 A ! ! ! ; ; 0 DD/-\ SO Consent or Constrdctlon
DDA - E&M Fire Services Installation 301 | 28-Mar-22A | 10-Mar-23 A |
DDA - Further information required by SO 32 | 28-Mar-22A | 30-Aug22A | ¢ b
DDA - 3rd Sub 0 30-Aug-22A | o
DDA - 3rd Review by SO % | 01-Sep2A  05-0ck22 A B
DDA - Further information required by SO 32 | 06-Oct22A | 28-Feb23A EEEEEEEEEESE——————— DDA f?,rthef,'[‘f?r,”??f'f’” 1
DDA - 4th Sub 0 8-Feb23A ). 0 e DD/-\4th SUb 7777777777
DDA - 4th Review by SO % | 01Mar23A  10-Mar23A | 1 0 0o | b I | DDA j 4th Review
DDA - SO Consent for Construction 0 10-Mar23A | 1 0 DDA S,Q,C}o,”?,e,
DDA - E&M Plumbing & Drainage System 220 27-May-2A  06Mar23A | |
DDA - 3rd Review by SO 3% 27May-2A  fsu2A |0 0 0 o T 777777777777777777777777777
DDA - Further information required by SO 32 16-Ju-22A | 22-Feb-23 A | DD Furthermformatlon requlre
DDA - 4th Sub 0 22-Feb-23A | ! ! ! ! ! ! ! ! ! ! !
DDA - 4th Review by SO 35 23-Feb23 A | 06-Mar-23 A
DDA - SO Consent for Construction 0 06-Mar-23 A
DDA - E&M Electrical Installation 252 | 22-Jun-2A  29-Dec-22 A
DDA - Further information required by SO 33 | 22-Jun-22A | 10-Oct22 A
DDA - 4th Sub 0 10-Oct-22 A
DDA - 4th Review by SO 35 11-Oct22 A | 23-Nov-22 A
DDA - Further information required by SO 33 | 24-Now22A | (09-Dec22 A
DDA - 5th Sub 0 09-Dec-22A |
DDA - 5th Review by SO 35 | 10-Dec22A | 29-Dec22A |
DDA - SO Consent for Construction 0 29-Dec-22A |
DDA - E&M Tunnel Lighting Design 234 | 10-Jun-2A  10-Jan-23A | I
DDA - Further information required by SO 24 | 10-Jun-2A | 10-Oct22A | : !
DDA - 3rd Sub 0 10-0ct22A | |
DDA - 3rd Review by SO 35 | 11-Oct22A | 13-Oct22A | !
DDA - Further information required by SO 24 | 14-Oct22 A | 08-Dec-22 A M DDA - Further inform
DDA - 4th Sub 0 0B-Dec2A | |
DDA - 4th Review by SO 35 | 09-Dec22A | 10-Jan-23 A
DDA - SO Consent for Construction 0 10-Jan-23 A
DDA-E&M CMCS 213 | 07-Jun-22A = 31-Mar-23
DDA - 2nd Review by SO 35 07-Jun-22 A | 08-Jul-22 A
DDA - 4th Review by SO 35 07-Jun-22 A | 08-Jul-22 A
DDA - Further information required by SO 24 09-Jul-22A | 02-Dec-22 A
DDA - 3rd Sub 0 02-Dec22A ! DDA 3rd Sub
DDA - 3rd Review by SO 35 | 02-Dec22A | 27-Jan-23 A
DDA - SO Consent for Construction 0 31-Mar-23
AIP - Civil Provision for TCSS 164 | 17-Oct22 A | 09-May-23
AIP - Draft - Preparation by Designer 22 17-0Oct22 A | 10-Nov-22 A
AIP - Draft - Final Review and prepare for 1st Sub 12 11-Nov-22A | 24-Now-22 A
AIP - 1st Sub 0 25-Nov-22 A ! !
AIP - Reviewby SO 28 | 26-Now-22A | 06-Feb-23 A —1 AIP - 7I'\7’§\f|7e’vy bySC
AIP - Review by IP/ DC 28 | 26-Nov-22A | 06-Feb-23A _— ALP”-B?W?}/Y by Py DC : : : | | 1
AIP -20d Stb O6Feb23A [ o L ] @AP-dSw | L [ e
AP - Update & prepare for 2nd Sub 6 O7Feb23A  M-APR23 | L | ,,,:,,w,AP,H?@?@%Pt???!ﬁf?t?ﬂffﬁup ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
AIP - 2nd Review by SO 28 12-Apr23 | 09-May-23 | . L ‘,,,,,,‘,,,,,,‘,,,,,i,,,,,i,,,,,i,,,,,‘,,,,,,‘,,,’,,A'F,,?P@,,R,e,",'?‘f",t?}’ﬁ,o 7777777777777777777777777777777777777777777777
AIP - SO Consent for DDA Submission 0 09-May-23 | @ ol B ,AJF’, : ,39 Co t‘?‘?,”,t,f pr P,'?%\?PP,"? ',S,SJ?U ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - Civil Provisionfor TCSS 57 10-May-23 18-0u-3 |
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[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June July
[04 [ 11 ] 18] 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
DDA - Draft - Preparation by Designer 3 10-May-23* = 17-Jun-23 1 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | SR DDA - Draft - Preparation;by Designer :
DDA - Draft - Final Review and prepare for 1st Sub 24 19-Jun-23 18-Jul-23 !
PAYMENT MILESTONE 572 13-Ju-2A  29-Jun-23
1.1 Preliminaries and General Requirements 27 13-Ju-2A 13m0
1.142 Monthly Remaining value of this Cost Centre 1 Month 32 0 18-Jul-2A |
1.1 42 Monthly Remaining value of this Cost Centre 1 Month 33 0 BAg2A | L 0L e
1.1.42 Monthly Remaining value of this Cost Cenfre 1 Month 34 0 18-Sep-22A | 1L n Ll
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 35 0 13-0ct-22 A .{gn’t{(?j’ M0n1h35 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 36 0 13-Now-22 A R,%m,a,",”ﬂg, y?!qq of this Cost Centre 'l qu'{h 36 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 37 0 13-Dec-22 A L@ 1142 Monthly Remaining value ofthls C0$t q entre 1 Month 37
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 38 0 B-Jan-8A | 0 0 0 1.1 42 Mqr]thIY F??fﬁ%'!‘,"!g, value ,O,f,thls, Co tp?pﬁg 1 7M9[15h7 L S S S I S S N S [ N N S
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 39 0 BFeb23A | 0 00 ‘7 R 0 1142 qu!}lyf{?m{i@r’lg’\l’a’ |y<7-379f7tih+l§ Cas ,EQ""N?J, Month39 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 40 0 B-Mar23A | : 0 11 42 Mqr]tm Remaining Y,a,“f?,qf,th!s, ,C,‘?sit,,o,ef‘,“,‘? 1 7M9(l}f] 40 S O I SO VUG TS RO U S S
1.142 Monthly Remaining value of this Cost Centre 1 Month 41 0 13-Apr-23* 01142MonthlyRemammgvalueofthlsOostCentre1Monthm 7777777777777777777777777777777777
1.142 Monthly Remaining value of this Cost Centre 1 Month 42 0 1B:-May-23* | 1 0L L 0 1. 142Month|y Remglr]lpgi\{gl}{e of this; Cost Ceﬁzr’n’riej ) Mqr]fhf}? 777777777
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 43 0 R e N I O T e e e R 1T1 42 Mbnthly rRemalrrnng vaiue of thns Cost
21 GeotechnicalInstrumentationandMonitoringWorks 0 31-Mar-23 31-Mar-23 o
2.1.5 Submit Monitoring report 0 B0Mar23 | L $21.5 §9PmJtM,9n',*9ﬂ99,r9P,9ﬂ, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
2.1.6 Approval Monitoring report 0 3MMar-23 | 0 $:21.6. APPF,O,V,&‘,I M 9?@,”,”,9 f@pg(t 777777777777777777777777777777777777777777777777777777777777777777777777
2.1.7 Complete whole activities of this cost centre 0 31-Mar-23* 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 * 21 7 QQ[T[[)J?@ }N}p I?,??t,'\f'!'?,sq !h'?f?s,tfpi r}t,r? 777777777777777777777777777777777777777777777777777777777
3.1 for Trunk Road T2 169 = 13-Aug-22A | 31-Mar-23 lllllllllllll e I
3.1.51 Submit DDA for completion of SUS 0 13-Aug-22A | !
3.1.52 Approval DDA for completion of SUS 0 13-Aug-22A | ¢
3.1.8 Approval DDA for the At-grade Road Works 0 13-Oct22 A 9[@ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3.1.36 Approval DDA for Drill-and-break Tunnel 0 13-Oct22 A el
3.1.53 Submit AIP for remaining works 0 31-Mar-23 1
3.1.54 Approval AIP for remaining works 0 31-Mar-23
3.1.55 Submit DDA for remaining works 0 31-Mar-23
3.1.56 Approval DDA for remaining works 0 31-Mar-23
3.1.57 Complete whole activities of this cost centre 0 31-Mar-23
3.3 for the Remaining Stage 5 Infrastructure Works - Road L10 (Southe = 199 = 13-Ju-22A  31-Mar-23
3.3 .8 Approval DDA for roadworks 0 13-Jul-22 A
3.3 .4 Approval Design memorandum 0 31-Mar-23
3.3.6 Approval AIP for roadworks 0 31-Mar-23
3.3.7 Submit DD A for roadworks 0 31-Mar-23
3.3 .24 Approval DDA for landscape works 0 31-Mar-23
3.3 .25 Complete activity of this cost cenfre 0 31-Mar-23
3.5 for Lam Chak Street and Kai Hing Road 199  13-Ju-2A  31-Mar-23
3.5.7 Submit DDA for roadworks 0 13-Jul-22 A
3.5 .11 Submit DDA for stormwater drainage works 0 B-Jul-2A | e
3.5 .8 Approval DDA for roadworks 0 18-Sep-22A | 1L n Ll
3.5.12 Approval DDA for stormwater drainage works 0 13-Sep-22 A
3.5.15 Submit DDA for waterworks 0 13-8ep-22A [ 1
3.5 .19 Submit DDA for sewage works 0 13-Sep-22A [ 1 00 e
3.5.20 Approval DDA for sewage works 0 13-Sep-22 A iiiiiiiiiiiii
3.5.23 Submit DDA for landscape works 0 18-Sep-22A | 1 0Ll
3.5.24 Approval DDA for landscape works 0 13-Sep-22 A
3.5.25 Complete whole activities of this cost centre 0 B-dan-2BA | * ﬁ 5. ?5799@!‘?&7\{‘/&07'? a QPYJ??§ Qf}h!sg 907“? EQW? 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3.5.16 Approval DDA for waterworks 0 31-Mar-23 4) 35. 16 Approval DDA for waterworks
3.6 for Road L10 (Northern Section) 62 18Now2A  13Jan-8A | |
3.6.8 Approval DDA for Road L10 (northern section) 0 18-Now-22 A q\fa,l,p,DA foeradL10 gﬂqﬁh?f{lisigqtpr])’ 777777777777777777 17 S T S S S S S S [N S S R
3.6 .9 Complete whole activities of this cost centre 0 13-Jan-23 A 0 3.6 9 Complete Whole actlvmes of this cos centre
3.9 for the Pipelines for District Cooling System for Commissioningof . 147 = 13-Sep-22A = 31-Mar-23 J T T O e

® @ Miestone
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I  Critical Activiy
® @ Actual Miestone
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[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June July
[04 [ 11 ] 18] [08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
3.9.11 Submit O&M manual for DCS pipelines 0 13-Sep-22A | | ! ! [ R A T O T e T T s S e | e O T A S SO S N U U U SR | N
3.9.12 Approval O8M manual for DCS pipelines 0 Mar23 | 0 1 e é’g’ i’zAbb}a{,éi’d&.in’h&éﬁ&é[f&r’b’c:’s’}i.béi.hé’s ””””””””””””””””””””””””””
3.9.13 Complete whole activities of this cost centre 0 SMar23 | 0 L L0 “é’é%é“éb}ﬁh[été’v’vhbié’a{c't[]t]éé’&if’u&is’?b’si’cé’r‘{t;é ””””””””””””””””””””””””””””””””””””
3.10 Remaining Pipelines for District Cooling System Other ThanforC = 0 MMar23 | 31-Mar23 | 1 L[ e
3.10.11 Submit O&M manual for remaining DCS pipelines 0 MMar23 | 0 L 0 e ’é’{d’1’1’é’ub’rh{tb&’M’ri{ah’da’l%6}}éEﬁé(nir}ébéé’pi;iéliriéé’f ””””””””””””””””””””””””
3.10.12 Approval O&M manual for remaining DCS pipelines 0 3N-Mar23 | ¢ ! ! ! ! ! ! ! ! ! ! ! ! 13.10.12 Approval O&M manual for remaining DCS p|pé||nes
3.10.13 Complete whole activities of this cost centre 0 Mar23 | L [0 ;é’{dH@s’éb’n%bl’été’v’uhb’lé’éc’Mt’uéé"df’thisfcb’s’t’o}‘e}{t%é"3 ”””””””””””””””””””””””””””””
3.14 for Common Utilities Enclosure (CUE) under Section13and Ancill 0 13-Jan23A  13-Jan-28A | | L L o L e e
3.14.8 Approval DDA for CUE 0 13-Jan-23A | | ! ! ! ! 0 3 148Approva DDAforCUE
4.1 South Apron Adits from Interface with the Depressed Roadtothelr 77 = 13-Mar23A  19-Jun-23 ! ! ! ! ! !
4.1.3 Complete excavation of South Apron Adist 0.2 0 B3Mar23A | 11 3 ””” 3 ””” o e if:é’édﬁ;ﬂéié a&’cé’vé’t{dr{b%éddth’i\b’rbh’/&&[s’{dE‘z ”””””””””””””””””””””””””””””””””””””””””””””””””
411 Complete mobilization of excavation equipment 0.5 0 BMar23A | L T e A Complety r}{dtiuiu’z’ailéh’df’ékéévéiubh’eﬁ&[;in%lehi65 ””””””””””””””””””””””””””””””””””””””””
4.14 Complete excavation of South Apron Adist 0.4 0 13Mar23A | 1 e 414 Complee excavaion ofSouth Apron Adlst04
4.15 Complete excavation of South Apron Adist 0.6 0 13-Mar-23A | ‘ ‘ ‘ : : : : : : ‘ ‘ ‘
4.1.8 Complete South Apron Adist permanent structure 0.2 0 05-May-23
4.1.6 Complete excavation of South Apron Adist 0.8 0 09-May-23
4.1.7 Complete excavation of South Apron Adist 1 0 10-May-23
4.1.9 Complete South Apron Adist permanent structure 0 4 0 19-May-23
4.1.13 Complete backfill at South Apron Adist 0.2 0 25-May-23
4.1.10 Complete South Apron Adist permanent structure 0.6 0 03-Jun-23
4.1.14 Complete backfill at South Apron Adist 0.4 0 07-Jun-23
4.1.11 Complete South Apron Adist permanent structure 0.8 0 17-Jun-23
4.1.15 Complete backfill at South Apron Adist 0.6 0 19-Jun-23
4.2 Depressed Road and Remaining Ventilation Adits at the SouthApro 0 31-Mar-23 31-Mar-23
4223 Complete foundation of Depressed Road by length 1 0 MMar23 [ 1 L [ e ;4’2”2’3;ééfﬁbléié’fédhaéilb}n’éftiégiré’s’séd’R’da’gi’éy’léhgii’1]""’;""’;"’";"" ”””””””
4.2 .31 Complete permanent structure of Depressed Road by length 1 0 HMar23 | L L o L P P F P L L ol L C L . 414231 éér}{ﬁlé{é béirﬁérilé;{éirﬁicﬂ}é of Depressed Rééaiby’l’ein’g’ﬂ"lii 7777777777777777777777777777777777
4.2 .32 Complete whole actvities of this cost centre 1 0 HMar23 | 0 “zi’z"s’é’c’ér}{p’lé{e"vv’riél’e’é’cﬁm’e’sféf{ri{s,’édé{ééhiré’i ””””””””””””””””””””””””””””””””””
5.1 Cut-and-Cover Tunnel at South Apron 24 13Sep2A  13Dec2A | 1 [
5.1.27 Complete base slab of Cut-and-cover Tunnel by length 1 0 13:8ep2A | 1| e
5.1.30 Complete internal wall of Cut-and-cover Tunnel by length 0.3 0 18-Nov-22 A ﬁﬁléié]ﬁféﬁéﬂ&éﬂ ofCutandcoverTunnererngth 03 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.28 Complete intemal wall of Cut-and-cover Tunnel by length 0.1 0 18-Nov-22 A rhpié£é[r{t’e}ﬁéiyv’a{n’éf@dt’éhiédv’éﬁhhhé’l’tiy’{éﬁgﬁ{d’{’ N O I T L
5.1.29 Complete internal wall of Cut-and-cover Tunnel by length 0.2 0 18-Nov-22 A rﬁﬁ)]éfé |nternalwallofCutani-coverTunndbylengﬁ102 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.31 Complete internal wall of Cut-and-cover Tunnel by length 0.4 0 18-Nov-22 A ﬁbié{é mtemalwallofCutani-coverTunneIby IehgihO4 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.32 Complete internal wall of Cut-and-cover Tunnel by length 0.5 0 18-Nov-22 A mplete mtemalwaﬂlofCutani-coverTunndbylengthOS 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.33 Complete internal wall of Cut-and-cover Tunnel by length 0.6 0 13-Dec-22A | 05133Comp|etemterna|waIIofCutandcoverTunnerernglhO 6 |
5.1.34 Complete internal wall of Cut-and-cover Tunnel by length 0.7 0 13Dec:22A | | | 51.34 Complete intemal wall of Cutand-covef Tumnel by lenghi 07 | |+ 11 |l
5.1.35 Complete internal wall of Cut-and-cover Tunnel by length 0.8 0 13-Dec-22 A 7 L ! * 5:17.\;3’757(73birﬁriiliétreilﬁitérinélivi\lélil ofCutandcqverTunneI berngihOB 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.36 Complete intenal wall of Cut-and-cover Tunnel by length 0.9 0 13Dec-22A | | |4 51.3 Complete intemal wall of Cutand-covef Tumnel by lengti09 | | = © 1 1 b
5.1.37 Complete internal wall of Cut-and-cover Tunnel by length 1 0 13-Dec-22A | 05137Cpmp|ete|ntemalwallofCutaandcoverTunneI by |englh1
5.2 Completion of SUS 164 13Dec22A 2823 | - | e e
5.2..5 Complete overhead ventilation duct slab by length 0.1 0 13-Dec-22 A 0 7557éiéb}ﬁbléitérd\/’ériﬁééd ;léﬁrhiléﬂéﬁidlicitiéléb bylength 01 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.2.6 Complete overhead venilation duct slab by length 0.2 0 13-Jan-23 A :j:"f"j""j"""""’["’6’5’2"é’c’c}Eﬁbiéie’dv’girhéé’d&éhﬁiéjﬁdri’dl{Et’séléblbyiéhg;&{’o’é;’"";"” I e
5.2.7 Complete overhead venilation duct slab by length 0.3 0 13Feb23A |0 1 | ] 3’m"’0"’sfiféén%blre’téév’ér’r{ea’d ventilation duct| lab’t’)ifl,ehéftﬁ’d N e e
5.2 .8 Complete overhead ventilation duct slab by length 0.4 0 BMar23A | L 0 L [ 6”5’2”5;66?1&;5{6 overhead ’v’ehiliétidri’du’dt’sjl;b’tiyiéhgﬁ{ ’c‘)li ””””””””””””””””””””””””””””””””””””””””””
5.2.9 Complete overhead venilation duct slab by length 0.5 0 HMar23 | L Ll 9060 9Complete overhead ventiafion duet slab bylengh 051 1 L L
5.2.25 Complete remaining works in SUS by length 0.1 0 SiMar23 | L L | 0l ¢ls2 o5Complete remaining works inSUSbylengh 04 | 1 0
5.2 .26 Complete remaining works in SUS by length 0.2 0 Mar23 | 0 | 0 0 o b 452 %Completeremaining works inSUSbylengh 0.2 | - 1 1 [ 100
5.2.27 Complete remaining works in SUS by length 0.3 0 MMar23 | 0 0 T eisa g Complete remaining works i SUSbylengh 03 | 1 1 |1 T
5.2.28 Complete remaining works in SUS by length 0.4 0 MMar23 | 0 L e (é’z”z’éééédpiléié}éhiélhihgiwafkéi’r{’s’U‘é’Byié‘r}{;ﬁ{bE ””””””””””””””””””””””””””””””””””
5.2.29 Complete remaining works in SUS by length 0.5 0 31-Mar23 | 1 L R R U O T T A O R R D S R 1Y 29 Complete remaining works in SUS by length 0.5
5.2 .15 Complete Thermal barrier by length 0.1 0 w2 | [Tl ("”T""T’""}""’]"’6"6;2hé’é’dn%bie’té’ih’e’rﬁ{a’lt;ér’r[e’r’b’y’lé’r{dﬂdh ””””
5.2.16 Complete Thermal barrier by length 0.2 0 WUgns | e e e 3""’j""’]””’[”6”a;é”16’<;’dn%bété’fhéjrh’a’l’tia;r’n’ér’b’y’lle’r{gith
5.2.17 Complete Thermal barrier bylength 0.3 0 Bdun-23 | [ T T @ 52 A7 Compléte Thermal ba
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[Actvity Name Dur Start Finish 2022 2023
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[04 [ 11 [ 18] 25 [08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
6.2 TBM Tunnel 250 | 13-Jul-22A 27-Jun-23 ! ‘ ‘ ‘
6.2 .3 Complete excavation & installation of TBM Tunnel lining by length 0.15 0 13-Jul-22 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
6.2 .4 Complete excavation & installation of TBM Tunnel lining by length 0.2 0 13-Sep-22 A 27 T T e A O T T T L S T S S S [N R R N
6.2.5 Complete excavation & installaon of TBM Tunnel lining by length 0.25 0 13-Sep-22 A 25 N L O I T D D e L L e
6.2 .22 Complete TBM Tunnel waterproofing 0.2 0 13-Sep-22 A
6.2 .6 Complete excavation & installation of TBM Tunnel lining by length 0.3 0 13-Oct22 A |BM Tunnel lining by length 0.3~ » |
6.2 .7 Complete excavation & installation of TBM Tunnel lining by length 0.35 0 13-Oct22 A |BM Tunngl lining by length Q.95+ + &+ v 0 0
6.2 .23 Complete TBM Tunnel waterproofing 0.3 0 13-Oct22A 1038 v n
6.2 .8 Complete excavation & installation of TBM Tunnel lining by length 0.4 0 18-Nov-22 A |plete excavation & installation of TBM Tunnel lining by length 0.4 &+ [ 1+ [l
6.2 .24 Complete TBM Tunnel waterproofing 0.4 0 18-Nov-22 A Jmplete TBM Tunnel waterpropiing 0.4+ © v |+ 0 0 ) n
6.2 .9 Complete excavation & installation of TBM Tunnel lining by length 0.45 0 13-Dec22A | ;@ 6.2.9Completeexcavation &installaion of TEM Tunnel ining by length Q45, . \p, .
6.2 .10 Complete excavation & installation of TBM Tunnel lining by length 0.5 0 13-Dec-22A | 1 @ 6.2.10 Complete excavation & installation of TBM:Tunnel lining bylength Do, &+ &+ 0+ &+ 0
6.2 .25 Complete TBM Tunnel waterproofing 0.5 0 13-Dec-22 A ‘
6.2 .11 Complete excavation & installation of TBM Tunnel lining by length 0.55 0 13-Jan-23 A h 0.
6.2 .12 Complete excavation & installation of TBM Tunnel lining by length 0.6 0 13-Jan-23 A 0.
6.2 .26 Complete TBM Tunnel waterproofing 0.6 0 13-Jan-23 A !
6.2 .13 Complete excavation & installation of TBM Tunnel lining by length 0.65 0 13-Mar-23 A t
6.2 .31 Complete TBM Tunnel overhead ventilation duct slab 0.1 0 31-Mar-23
6.2 .32 Complete TBM Tunnel overhead ventilation duct slab 0.2 0 31-Mar-23
6.2 .33 Complete TBM Tunnel overhead ventilation duct slab 0.3 0 31-Mar-23
6.2 .41 Complete TBM Tunnel Thermal Barrier to tunnel lining 0.1 0 31-Mar-23
6.2 .42 Complete TBM Tunnel Thermal Barrier to tunnel lining 0.2 0 31-Mar-23
6.2 .14 Complete excavation & installation of TBM Tunnel lining by length 0.7 0 28-Apr-23
6.2 .27 Complete TBM Tunnel waterproofing 0.7 0 28-Apr-23
6.2 .43 Complete TBM Tunnel Thermal Barrier to tunnel lining 0.3 0 08-May-23
6.2 .34 Complete TBM Tunnel overhead ventilation duct slab 0.4 0 16-May-23 !
6.2 .15 Complete excavation & installation of TBM Tunnel lining by length 0.75 0 17-May-23 1
6.2 .16 Complete excavation & installation of TBM Tunnel lining by length 0.8 0 4-Jun-23 | I
6.2 .28 Complete TBM Tunnel waterproofing 0.8 0 14-Jun-23 iiiiiiiiiiiiiiiiiiiiiii iiiii
6.2 .44 Complete TBM Tunnel Thermal Barrier to tunnel lining 0.4 0 B-dun-23 | 0 777777777777777777777777777777777777777777777777
6.2 .35 Complete TBM Tunnel overhead ventilation duct slab 0.5 0 27-Jun-23 !
6.3 Cross Passages for TBM Tunnel 130  13Jan-BA 260w | . | 0] 3 7777777777777777777777777777777777777777777777
6.3 .4 Complete Ground treatment for all Cross Passages 0.1 0 B-Jan-28A | 0 0 0 6.3 ,A,',QQTP'?!“,GIW}@ft,??t,","?m fQ{{:\[I C QS’sJ Pﬁgﬁa{gq? 01 7777777777
6.3 .5 Complete Ground treatment for all Cross Passages 0.2 0 13-Jan-8A | 0 6.3 ,599(*!9'?!“9(99?‘?f‘f,‘??tm?')? fqr@llg 795154 Fﬁgga99§ 0 2 77777777
6.3 .6 Complete Ground treatment for all Cross Passages 0.3 0 13-Feb-23 A iiiiiiiiiiiiiiiiiiiiiii 0 7673‘7@99%9@@}@@L}(@}{@g@@p}fq%7a!|7C7
6.3 .14 Complete excavation and support of Cross Passages 0.1 0 1BFeb23A | 0 0 ,,,‘,,,,,,‘,’,,,6,:3,?49?@?I,e,t?,e,x,(??‘l’?t,i?r,‘énqis,u,qp,qr,t,)
6.3 .7 Complete Ground treatment for all Cross Passages 0.4 0 B-Mar23A | ® 63 ,7,99@9@
6.3 .15 Complete excavation and support of Cross Passages 0.2 0 8-Mar23A | ¢ 0 6. 3 15CGmp| g excavat|on and su ppolt OfC
6.3 .8 Complete Ground freatment for all Cross Passages 0.5 0 AMar23 | 2 0
6.3 .16 Complete excavation and support of Cross Passages 0.3 0 31-Mar-23 iiii
6.3 .17 Complete excavation and support of Cross Passages 0.4 0 3MMar23 | ¢ s
6.3 .18 Complete excavation and support of Cross Passages 0.5 0 20-Apr-23
6.3 .9 Complete Ground freatment for all Cross Passages 0.6 0 02-May-23 | 0
6.3 .19 Complete excavation and support of Cross Passages 0.6 0 25-May-23 [0
6.3 .24 Complete structural works of Cross Passages 0.1 0 01-Jun-23 iiiii
6.3 .25 Complete structural works of Cross Passages 0.2 0 Of-dun-23 |+ v
6.3 .10 Complete Ground treatment for all Cross Passages 0.7 0 2-dun-23 |
6.3 .26 Complete structural works of Cross Passages 0.3 0 26-Jun-23 [ 10 b
7.1 Western Ventilation Building 152 13-Sep2A  13-Jan-BA | 1 0|0
7.1.7 Complete concrete works of gross plan area for WVB 0.25 0 13-Sep-22 A
7.1.8 Complete concrete works of gross plan area for WWB 0.5 0 13-Jan-23 A ®71.8 Complete concrete works of gross plan area for WVB 0 5
8.1 Eastern Ventilation Building 216 | 13-Sep-22A  27-Jun-23 ! e L,y
8.1.3 Complete excavation for EVB 1 0 13-Sep-22 A
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2023
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January
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01[08[15[22[2'9[05[12[19[2'6[05[12[19[26'[02[09[16[23[30[07[14[21[2{'3[04[11[18[25[02[09[16[23[)

8.1 .4 Complete concrete works of gross plan area for EVB 0.25
9.1 Launching Shaft

9.1

9.1

9.1

9.1

9.1

.18 Complete permanent wall & bottom slab for Launching Shaf by length 0.2
.19 Complete permanent wall & bottom slab for Launching Shatt by length 0.4
.20 Complete permanent wall & bottom slab for Launching Shatt by length 0.6
.21 Complete permanent wall & bottom slab for Launching Shaft by length 0.8
.22 Complete permanent wall & bottom slab for Launching Shatt by length 1

9.1.23 Complete permanent top slab for Launching Shaft by length 0.2

9.1 .24 Complete permanent top slab for Launching Shaft by length 0.4
11.1 Drill and Break Tunnel

11.1.3 Complete tunnel excavation 0.6 by length

11.1.5 Complete tunnel excavation 0.7 by length

11.1.7 Complete tunnel excavation 0.8 by length

11.1.9 Complete tunnel excavation 0.9 by length

11.1.11 Complete tunnel excavation 1 by length
11.2 Cross Passages for Drill and Break Tunnel

O O O O o o o o o

155

11.2.1 Complete cross passages structure 0.1 by length
11.2.2 Complete cross passages structure 0.2 by length
11.2.3 Complete cross passages structure 0.3 by length
12.1 Drill and Blast Tunnel
12.1.12 Complete tunnel structural lining 0.1 by length
12.2 Cross Passages for Drill and Blast Tunnel
12.2 .1 Complete cross passages structure by length 0.1
13.1 Lam Tin Interchange Works
13.1.1 Complete foundation
13.1 2 Complete fabrication of structural frame
13.1 .3 Complete installation of structural frame
13.1 4 Complete remaining works
13.1 5 Complete whole activities of this cost centre
14.2 At-grade Roadworks for Trunk Road T2 (including Depressed Roa
14.2 .7 Complete drainage installation 0.5
14.5 Provisions for GOFS
14.5 .1 Complete provision for GOFS 0.2
14.5 2 Complete provision for GOFS 04
15.0 E&M Design Works
15.0 .10 Approval DDA for electrical system (power supply)
15.0 .22 Approval DDA for Tunnel plumbing & drainage
15.0 .26 Approval DDA for Tunnel lighting system
15.0 .6 Approval DDA for tunnel ventilation system
15.0 .14 Approval DDA for Tunnel extra low voltage system
15.0 .18 Approval DDA for Tunnel fire services system
15.0 .30 Approval DDA for remaining tunnel and at-grade E&M systems
15.0 .34 Approval DDA for E&M in WVB
15.0 .38 Approval DDA for E&M in EVB
15.0 42 Approval DDA for APS in WVB
15.0 43 Complete whole activities of this cost centre
15.2 E&M Works for Western Ventilation Building
15.2 .1 Complete terminal, mat, pit, conduit, opening and recess etc. 0.5
15.2 9 Complete UG pipeworks from sumpit to manhole 0.5
15.2 .10 Complete UG pipeworks from sumpit to manhole 1
15.2 2 Complete terminal, mat, pit, conduit, opening and recess efc. 1
15.2 .7 Complete pit, cable duct, drawpits and accessories etc 0.5
15.3 E&M Works for Eastern Ventilation Building

S © oo olo oo R|loo oo o

O O O o o o o

~
R

B o o

O O O O O O o o o o o

225

o O o o o

149

27-Jun-23
31-Mar-23
31-Mar-23
31-Mar-23
31-Mar-23
31-Mar-23
31-Mar-23
31-Mar-23
31-Mar-23
31-Mar-23
13-Jul-22 A
13-Sep-22 A
18-Now-22 A
13-Feb-23 A
31-Mar-23
23-Jun-23
02-May-23
29-May-23
23-Jun-23
13-Jan-23 A
13-Jan-23 A
24-Jun-23
24-Jun-23
17-Apr-23
31-Mar-23*
31-Mar-23*
31-Mar-23*
17-Apr-23*
17-Apr-23*
15-Jun-23
15-Jun-23
14-Jun-23
18-Apr-23*
14-Jun-23*
31-Mar-23
13-Feb-23 A
13-Feb-23 A
13-Feb-23 A
13-Mar-23 A
31-Mar-23
31-Mar-23
31-Mar-23
31-Mar-23
31-Mar-23
31-Mar-23
31-Mar-23
13-Mar-23 A
13-Jul-22 A
13-Jul-22 A
13-Oct22 A
13-Dec-22 A
13-Mar-23 A
13-Dec-22 A

31-Mar-23

13-Jul-22 A

02-May-23

13-Jan-23 A

24-Jun-23

31-Mar-23

15-Jun-23

18-Apr-23

13-Feb-23 A

13-Jul-22 A

13-Sep-22 A

[04 [ 11 [ 18] 2%
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15.3 .1 Complete terminal, mat, pit, conduit, opening and recess etc. 0.5 0 13-Sep-22 A
15.3 .7 Complete pit, cable duct, drawpits and accessories etc 0.5 0 13-Dec-22 A
15.4 APS Works for Western Ventilation Building 63 31-Mar23 | 20-Jun-23
15.4 .1 Complete site delivery of DeNO2 filters 0 31-Mar-23*
15.4 2 Complete installation of DeNO?2 filters 0 31-Mar-23*
15.4 .3 Complete site delivery of electrostatic precipitation system 0 31-Mar-23*
15.4 4 Complete installation of electrostatic precipitation system 0 31-Mar-23*
15.4 5 Complete site delivery of wash down system 0 31-Mar-23*
15.4 .6 Complete installation of wash down system 0 31-Mar-23*
15.4 .7 Complete site delivery of support system 0 31-Mar-23*
15.4 .8 Complete installation of support system 0 31-Mar-23*
15.4 9 Complete T&C of complete APS and the integration with rest of T2 tunnel system 0 20-Jun-23*
15.4 .10 Complete whole activities of this cost centre 0 20-Jun-23*

17.1 Works under Sections 6A, 6C and 12 and Associated Landscape\ = 183  13-Ju-22A = 31-Mar-23
13-Jul-22 A
13-Jul-22 A
13-Jul-22 A
13-Aug-22 A
13-Aug-22 A
13-Sep-22 A
13-Sep-22 A
13-Sep-22 A
13-Oct-22 A
13-Oct-22 A
13-Oct22 A
13-Oct22 A
13-Dec-22 A
B3Jan-8A | 0 1 1 | | 17.1.54Complete T&C of watermains syst ‘
13-Mar-23A | ! ! ! ! ! ! ! ! 777777 L L ! } @ 17.1 55 Oomplete Iandscapmg works 0 25

17.1.7 Complete sub-base and roadbase works of at-grade roads 0.8
17.1 8 Complete sub-base and roadbase works of at-grade roads 1
17.1 28 Complete manhole for drainage 1

17.1 11 Complete pavement of at-grade roads 0.8

17.1 52 Complete chambers of waterworks 0.8

17.1 45 Complete watermain installaon 1

17.1 49 Complete anchor blocks, thrust block etc for waterworks 1
17.1 53 Complete chambers of waterworks 1

17.1 4 Complete excavation and disposal of material works 1

17.1 .13 Complete footpath 0.25

17.1 .14 Complete footpath 0.5

17.1 .15 Complete footpath 0.8

17.1 17 Complete street furnitures of at-grade roads 0.25

17.1 54 Complete T&C of watermains system 1

17.1 55 Complete landscaping works 0.25

77777777777777777777777777

roads 0 25

O O O O O O O O O O O O O O O O O O OO0 O O O O o o o o o o o o

17.1 .16 Complete footpath 1 13-Mar-23 A
17.1 .12 Complete pavement of at-grade roads 1 31-Mar-23
17.1 .18 Complete street furnitures of at-grade roads 0.5 31-Mar-23
17.1 .19 Complete street fumitures of at-grade roads 0.8 31-Mar-23
17.1 20 Complete street fumitures of at-grade roads 1 31-Mar-23
17.1 25 Complete manhole for drainage 0.25 31-Mar-23
17.1 .32 Complete T&C of drainage system 1 31-Mar-23
17.1 41 Complete T&C of sewerage system 1 31-Mar-23
17.1 56 Complete landscaping works 0.5 31-Mar-23
17.1 57 Complete landscaping works 0.8 31-Mar-23
17.1 58 Complete landscaping works 1 31-Mar-23
17.1 .60 Complete whole activities of this cost centre 1 31-Mar-23
17.2 Irrigation System for Works under Sections 6A, 6C and 12 and As: 31-Mar-23  31-Mar-23
17.2 1 Complete irrigation system 0.3 31-Mar-23
17.2 2 Complete irrigation system 0.6 31-Mar-23
17.2 .3 Complete irrigation system 1 31-Mar-23
17.2 4 Complete whole activities of this cost centre 1 31-Mar-23
17.4 Remaining Stage 5 Infrastructure Works - Road L10 (SouthernSe | 162  13-Jan-23A = 29-Jun-23
17.4 1 Complete excavation and disposal of material works 0.25 0 13-Jan-23 A
17.4 31 Complete sewerage installation 0.25 0 13-Jan-23 A
17.4 40 Complete watermain installaion 0.25 0 13-Jan-23 A
17.4 .35 Complete manhole for sewerage 0.25 0 13-Jan-23A | ! ! ! ! ! ! ! ! !
17.4 21 Complete drainage installation 0.2 0 13-Mar-23A | ¢ ! ! ! ! ! ! ! ! ! ! ! ! & 17.4 21 Complete dramage lnstallatldn 0. 2
17.4 2 Complete excavation and disposal of material works 0.5 0 02-May-23 | : : : : 3 3 3 3 3 3 3 : : : : : : : : 3 ® 17 42 Complete excavah on and dlsposal Of materlal works 0.5
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17.4 .3 Complete excavation and disposal of material works 0.8 0 BMay2s [+ o [ o o ol oo o e 0 1 @ 174 3Complete excavation and disposal of naterial works 08
17.4 4 Complete excavation and disposal of material works 1 0 4-May-28 | 0| R T U A S S SN | LI N S | N AN S g 10 Q{Jmplete excavation and disposal,of material )A{Q[K% 717 :
17.4 25 Complete manhole for drainage 0.25 0 w3 | 0o b e b @ 174 25 Complete manhole for
17.4 32 Complete sewerage installation 0.5 0 Q023 | L bbb @ 7.4 30 Complete sewerage
17.4 36 Complete manhole for sewerage 0.5 0 29-Jun-23 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! R 4 17 4 36 Complete manhole
17.5 Remaining Stage 5 Infrastructure Works - Landscaped ElevatedV 321 = 13-Ju-2A  17May23 | . . . | . . e e L
17.5 .14 Complete installation and commissioning of temporary ramp 0 13-Jul-22 A
17.5 .15 Complete demolition of existing ramp 0 13-Aug-22 A
17.5 4 Complete pre-drilling 1 0 13-Sep-22 A
17.5 .7 Complete piled foundations of FB02 0.8 0 13-Sep-22 A
17.5 .18 Complete concrete works of piers 0.8 0 13-8ep-22A [
17.5 29 Complete lift shatt Aand B 0.5 0 18-Nov-22 A jomplete littshat AandB 0.9+ &+ ) 40 n
17.5 .8 Complete piled foundations of FB02 1 0 13-Dec-22 A
17.5 9 Complete excavation 0 B3Jan-A - o+ @17.59Completgexcavation . 000
17.5 .12 Complete concrete works of pile caps 0.8 0 13-Jan-23 A
17.5 .13 Complete concrete works of pile caps 1 0 BJdan-2ZA |, o @17.513Complete concrete works of plecaps 1
17.5 .19 Complete concrete works of piers 1 0 13-Mar-23 A & tf{gqu[t?tg ‘,"’,C’,”f,s,qf,r,"f’ﬁ? 77777777777777777777777777777777777777777777777777777777777777777777777777777777
17.5 20 Complete installation of bearing 0 13-Mar-23 A 6 te,',rl,s,t?ll?‘t,'f’[],w,’??f'f]?’ 7777777777777777777777777777777777777777777777777777777777777777777777777
17.5 21 Complete concrete works of deck 025 0 13-Mar-23 A dleconcreteworksof deck 025 ¢ | bbb
17.5 22 Complete concrete works of deck 0.5 0 13-Mar-23 A Ia}?,c,qucfr?,t?,wafs, 9f deck ! C5 77777777777777777777777777777777777777777777777777777777777777777777777777777
17.5 23 Complete concrete works of deck 0.8 0 13-Mar-23 A e
17.5 24 Complete concrete works of deck 1 0 31-Mar-23
17.5 25 Complete prestressing works of deck 0.25 0 31-Mar-23
17.5 26 Complete prestressing works of deck 0.5 0 31-Mar-23
17.5 27 Complete prestressing works of deck 0.8 0 31-Mar-23
17.5 28 Complete prestressing works of deck 1 0 31-Mar-23
17.5 31 Complete lift shatt C and D 0.5 0 26-Apr-23
17.5 .33 Complete canopy / roof 0 09-May-23
17.5 .30 Complete lift shat Aand B 1 0 17-May-23
17.5 .32 Complete lift shatt C and D 1 0 17-May-23
19.1 Works for Road L10 (Northern Section) 85 | 13-Mar23A  28-Jun-23
19.4 .1 Complete excavation and disposal of material works 0.25 0 13-Mar-23 A 3 3 3 . 19*4 1 Cémple e exca\;atlon and d|sposa| of mater‘|a| works i 25 ﬁﬁﬁﬁﬁﬁﬁﬁ
19.4 2 Complete excavation and disposal of material works 0.5 0 13-Mar23A | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
19.4 21 Complete drainage installation 0.2 0 13-Mar-23 A
19.4 25 Complete manhole for drainage 0.25 0 13-Mar-23 A
19.4 31 Complete sewerage installation 0.25 0 13-Mar-23 A
19.4 .35 Complete manhole for sewerage 0.25 0 13-Mar-23 A
19.4 40 Complete watermain installaion 0.25 0 28-Apr-23
19.4 44 Complete anchor blocks, thrust block etc for waterworks 0.25 0 28-Apr-23
19.4 48 Complete chambers of waterworks 0.25 0 28-Apr-23
19.4 .3 Complete excavation and disposal of material works 0.8 0 03-May-23
19.4 4 Complete excavation and disposal of material works 1 0 20-May-23
19.4 41 Complete watermain installaion 0.5 0 22-May-23
19.4 45 Complete anchor blocks, thrust block etc for waterworks 0.5 0 22-May-23
19.4 49 Complete chambers of waterworks 0.5 0 22-May-23
19.4 22 Complete drainage installation 0.5 0 30-May-23
19.4 26 Complete manhole for drainage 0.5 0 30-May-23
19.4 .32 Complete sewerage installation 0.5 0 23-Jun-23
19.4 .33 Complete sewerage installation 0.8 0 23-Jun-23
19.4 .36 Complete manhole for sewerage 0.5 0 23-Jun-23
19.4 37 Complete manhole for sewerage 0.8 0 23-Jun-23
19.4 5 Complete sub-base and roadbase works of at-grade roads 0.2 0 28-Jun-23
19.4 9 Complete pavement of at-grade roads 0.2 0 28-Jun-23
21.1 Improvement Works at the Junction of Hoi Bun Road/Cheung Yip¢ 47  13-Aug-22A = 18-Nov-22 A 1 1 1 1 1 1 1 1 ‘ ‘
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[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June July
[04 ] 11 ] 18] 25 [08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)

21.1 15 Complete T&C of drainage and waterworks system 13-Aug22A [ v 00 ! ! ! ! | | ! ! ! ] ] ]

21.1 .12 Complete road marking, traffic sign and traffic signal installation 13Sep2A | 1 | e A e A
21.1 16 Complete whole activites of this cost centre 18-Nov-22 A aﬁ{;ﬂé{émaééﬁ&.i.égaf’ ﬁﬁ;&&k’ééﬁ&é ”””””””””””””””””””””””””””””””””””””””””””””””” N e e

21.3 Establishment Works for Improvement Works at the Junctionof F = 67 M-Mar23 26923 | 0 0 |l e 77777777777777777777777777777
21.3 .1 Complete establishment works for 3 mths completion of softworks 0 HMar23 | L ‘ 213 1 Céfﬁ;ﬁléfé eeieti)lileﬁ;rieriti\}verike’fe} 3 mlhsco mpl é{bh’df’ééﬁ{:‘]drk’sf o 77777777777777777777777777777
21.3 2 Complete establishment works for 6 mths completion of softworks 0 26-Jun-23 * 21, 3 2 Complete estabhshment

22.1 Pipelines for District Cooling System for Commissioning of AMAW = 0 1BU-2A  13u2A | :

22.1 6 Complete whole activities of this cost centre 1 0 13-Jul-22A | ' ' ' ] 7777777777777

22.2 Remaining Pipelines for District Cooling System Other Thanfor C = 126 13-0ct22A  17-May23 | @ . . |+ o 0 o o o
22.2 1 Complete DCS installation length 0.2 0 13-Oct-22 A 777777777777777777777777
22.2 2 Complete DCS installation length 0.5 0 Ban-BA [ L * "2’2’ 2 é’é’dn}biéte’b"éé]héiéliéﬂciﬁ‘iéhéﬁ{ o5 L L
22.2 3 Complete DCS installation length 0.8 0 TMay23 | @ | T e VZé’é’ébbhﬁiI}e’té’beS’ iris’t’ailfaiubhflfér{g’ﬁ 08

341 CommonUtiIitiesEncIosure(CUE)underSectionGAoftheWorks 0 31-Mar-23 31-Mar-23 7777777777777777777777 777777777777777777777777
34.1 15 Complete drainage installation of CUE 1 0 Mar23 | 0 L e i ’{ é’éér’h’;iléié a’ré[ﬁégé]hé{éi[a{t[dﬁ 6%’60’5"’1’ I
34.1 16 Complete ventilaion installaion of CUE 1 0 MMar23 [ L | ;éiﬁ’{é’c’ér’n’bléié’vé’r{t[léﬁ&h’lhéiéliéﬁéd’df'éU’é’i":""’]””’;""’;"”f"" R
34.1 17 Complete power supply and lighting installaion of CUE 1 0 Mar23 | L e 341 71 7Complete powersupplyand Ilghhngmstallahono CUE1 7777777777777777777777777777777777777
34.1 .19 Complete whole activities of this cost centre 1 0 MMar23 | 0 L | e 341 19Complete Whole actIVItIeS of thISCOStcentre 117 I R R R

34.2 Common Utilities Enclosure (CUE) under Section 13 of the Works = 181  13-Aug-22A  03-May23 | = . . | . 1 o 0o A e
34.2 4 Complete concrete works of base slab of CUE 0.5 0 13-Aug2A | L0 e e
34.2 8 Complete concrete works of walls of CUE 0.5 0 13-Oct22 A
34.2 12 Complete concrete works of top slab of CUE 0.5 0 13-Oct22 A
34.2 2 Complete excavation of CUE 0 13-Jan-23 A
34.2 6 Complete concrete works of base slab of CUE 1 0 13-Jan-23 A
34.2 5 Complete concrete works of base slab of CUE 0.75 0 13-Jan-23 A
34.2 9 Complete concrete works of walls of CUE 0.75 0 13-Feb-23 A 0 34, 2 9 Complete concrete works ofwalls of CUE 0 75
34.2 10 Complete concrete works of walls of CUE 1 0 13-Feb-23 A
34.2 13 Complete concrete works of top slab of CUE 0.75 0 13-Feb-23 A
34.2 14 Complete concrete works of top slab of CUE 1 0 13-Feb-23 A
34.2 15 Complete drainage installation of CUE 0 31-Mar-23
34.2 17 Complete power supply and lighting installation of CUE 0 31-Mar-23
34.2 .18 Complete backfill to ground level of CUE 0 03-May-23

35 Services Gallery 277 | 13-Sep-2A  27-Jun-23
35.18 Complete 60% of total length (measured on plan) of SG structures in Drill-and-Break . 0 13-Sep-22 A
35.21 Complete 10% of total length (measured on plan) of Services Gallery structures and ¢ 0 13-Sep-22 A
35.34 Complete 100% of total volume (measured on plan) of excavation for Lower Basemel 0 13-Sep-22 A
35.35 Complete concreting works of 25% of the total gross plan area for the Lower Baseme 0 13-Oct22 A
35.22 Complete 20% of total length (measured on plan) of Services Gallery structures and ¢ 0 18-Nov-22 A
35.23 Complete 30% of total length (measured on plan) of Services Gallery structures and¢ | 0 13-Dec-22 A
35.36 Complete concreting works of 50% of the total gross plan area for the Lower Baseme 0 13-Dec-22 A 0 35 36 Complete concretlng wOrks of 50% of the total gross plan area for the Lower Basement of East Ve
35.24 Complete 40% of total length (measured on plan) of Services Gallery structures and ¢ 0 3dan-3A | 0 ‘ 3 35 % Cb’rﬁbiét’e 40% ef’te{elileinigfl (measuredpn plan)of Serwces Cé Iiér 7777777777777777777777777777777777777777777777777777777777777777777777777777
35.14 Complete 80% of total length (measured on plan) of SG excavation in Drill-and-Break =~ 0 BFeb23A | 0 1 0 L | 1 0 1 U1 e 3514 Complete 80% 6%ié£zaiiéhglﬁt&iéé'ured on plan) ofSG excavat.oriiri b}mé}{dléréék"éﬁ&bﬁmiéid*mé’si’furiﬁél ”””””””””””””””””””””””
35.9 Approval of DDA submission for Services Gallery E&M design by the SO 0 13-Mar-23 A ::::::::::::::""""""”" "’f""f"";""’:"'":"'"}":55’;9'/’\55@95{ DDA su ’ealiér’yé&’jnh’déélgh’B’y’t@é’é’o’]’"";""’;”"f"” R
35.19 Complete 80% of total length (measured on plan) of SG structures in Drill-and-Break . | 0 13-Mar23A | L e 035,19C0mple 80% Cf{etiai |ength (measur d onplan) fSGstrudures in 5rv|i and- BreakananIIand Bliaisil Tunnel 7777777777777
35.25 Complete 50% of total length (measured on plan) of Services Gallery structures and ¢ 0 B-Mar23A | o 035\25C0mp|e 50%Of idtéi |6ngth (measur d onplan ofServmesGallerystruduresandanm "arIeSIn'l BM Tunnel iiiiiiiiiiiiiiii
35.26 Complete 60% of total length (measured on plan) of Services Gallery structures and ¢ 0 1B-Mar23A | 0 * 3526 Ceiﬁele [ id%ieﬂetei Iength (rﬁea’siljr’ d Onp lan) iefCSCe;\}IC(:eS?Ce’"er’ struduresandanm Iilerileeilm BM Tun nel
35.37 Complete concreting works of 75% of the total gross plan area for the Lower Baseme 0 13-Mar-23 A iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 0 3537 Comple concret|ngworksof75% Of h etotalgross planareafortheLd)werBasemehtof EaStVemIatlonBu IIdlng 777777777777
35.15 Complete 100% of total length (measured on plan) of SG excavation in Dril-and-Brea 0 BMar23 | L [ ;éé’is’ §éfﬁdé£é ibb’%’éf’ id ’He’ri‘ét’h’ (rh’g’és’drEQ’éh’bléh)’oif’s:é excavaiion n Driland-Break and Dilkand-Blast Tun
35.27 Complete 70% of total length (measured on plan) of Services Gallery structures and ¢ 0 2-awn-23 | e o ‘ 35.27. Ce’rﬁbleiteifd%r efioteiliehéﬁi ifﬁéaéﬁféd onplan
35.38 Complete concreting works of 100% of the total gross plan area for the Lower Basem | 0 2w |00 00 [ n e e 0538C0mpleteconcretlngw0

SOUTH APRON EXTERNAL WORKS 972 | 07-Mar22A  09-Apr-25 ‘

Road S20 783 | 18-Mar22 A 22-Aug-24 | | | | ] ‘ ‘ ‘ | | | | N e iiiiiiiiiiiiiiiiiiiiiiii
CUE (Section 6A) 97 | 1M-Apr-22 A | 17-Aug-22 A 777777777777777777777777
CKR Crossing 40 30May-2A  05Jul-2A | L L L 77777 o

Page 12 of 28 V'S @ Miestone Date Revision Checked Approved
. [ PamedBar 18-Dec-19 00V1 WYu
Data Date: 31-Mar-23 B sy ED/2018/04 Trunk Road T2 and Infrastructure Works OUYGUES e 20 ToTvo SPalleTwv
® @ Actual Miestone _ _
e for Developments at South Apron . m— e
. 09-Oct-20 01V3 SPa/l Lo WYu
Three Months Rolling Programme (Mar-23) izl |o2vo SPallo [Wu




[Activity Name [ Dur | Stat |  Finish 2022 2023
December January [ February [ March [ April [ May [ June [ July
. [04 [ 11 ] 18 [ 25 [ 01 [ 08 [ 15 | 22 | 29 [ 05 [ 12 [ 19 | 26 [ 05 [ 12 [ 19 | 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ O7 | 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 ]
IEII ,,,,, R U OO T O s U U
CUE L10(N) Watermain (100m, 30m/wk) D40 30May-2A | 05Ju-2A [ 0 b
~ Entrance 72 MAp22A  T-Aug2A | L
1 55 0000000000 0 OO O OO O
Entrance - E&M Installation 72 11-Apr22 A | 17-Aug-22A |
~ Junction 7 15Jun-2A  23-Jul-2A
Junction - E&M Installation 24 15-un-2A  12-Ju-2A
| Junction - Backiill 12 12-0u-22A | 23-Jul-2A )
~ S20 (Section 6A) 783 18Mar22A | 22Aug24 | L Ll
Future Carriageway - Stage 3 8 2dn-2A  ZAug2A [ L | n e
$20 Stage 3 (Watermain) 3 2wn-2A 0Ju2A |0 0 L[ n e e e
S20 Stage 3 (Roadworks) 24 | 01-Aug-22A | 27-Aug-22A | 1 n e
Future Amenity Area (Gas Station Side) 195 = 29-Aug-22A  01-Jun-23
S20 Stage 2 (Roadworks) (Gas Station Side) 24 29-Aug-22A | 22-Sep-22 A
Gas Station Side (Landscape) 48 31-Mar-23 01-Jun-23
Future Footpath 783 | 18-Mar22 A  22-Aug-24
Watermain diversion (Part 1 - CKR side) 24 | 18-Mar22A = 06-Aug-22 A
CLP 11kV diversion (Part 2 - AMAWBC side) 24 | 06-Jun-22A | 20-Jul-22 A
Utilities undertaker for AMAWBC (Part 1 - CKR side) 24 21-Ju-22A | 07-Aug-22 A
Utilities undertaker for AMAWBC (Part 2 - AMAWBC side) 24 | 08-Aug-22A = 20-Aug-22 A
Section 6A Completion 0 13-Aug-22 A
Footpath / U channel / planter (Part 1 - CKR side) 36 | 22-Aug-22A | 24-Sep-22 A
Footpath / U channel / planter (Part 2 - AMAWBC side) 36 | 12-Sep-22A | 30-Sep-22 A
Landscape softwork (Part 1 - CKR side) 48 | 03-Dec-22A | 14-Feb-23 A
Landscape softwork (Part 2 - AMAWBC side) 48 | 03-Dec22A | 14-Feb-23 A
Section 9A Completion 0 01-Jun-23
Road S20 - Establishment Period 365 | 02-Jun-23 22-Aug-24
AMAWBC 225 | 30-Mar-22A = 22-Oct22 A
Drainage & Sewerage 225 | 30-Mar-22A | 24-Aug-22 A
Section B 18 | 13-Apr22 A 26-Jul-22 A
Section B (Drainage & Sewerage) (80m, 30m/wk) 16 | 13-Apr22A | 02-Jul-22A
Section B (Drainage & Sewerage) Backfil 10 04-Ju-22A | 26-Jul-22 A
Section D 0  13-Aug-22A = 13-Aug-22 A
Section 6A Completion 0 13-Aug-22 A
Overall 114 | 30-Mar22A = 24-Aug-22 A
L10/L18 (Drainage) (4 manhole) SMH1.6-1.9 24 | 30-Mar22A | 20-Jul-22 A
L10/L18 (Drainage) Backfill 10 | 21-Ju-22A | 24-Aug-22 A
Ouitfall 1 91 | 27-Jun-22A | 22-Oct22A
Outfall 1 - S2 Installation 7 27-dun-22A | 05-Jul-2A |
Outfall 1 - Excavation to FEL (+0.9 to-14, 180m3) 8 06-Jul-22A | 11-Jul-22 A
Outfall 1 - Ground Improvement Works at FEL 4 12-Jul-2A | 15-Jul-22A |
Outfall 1 - Base Slab (16m3) 2 16-Jul-22A | 18-Jul-2A | ¢ b
Outfall 1 - S2 Removal 4 19-Ju-22A | 20-Jul-22 A
Outfall 1 - Backfill to Pipe Bottom Level 2 2-Jul-22A 0 23-Jul-22A |
Outfall 1 - DCS ELS Cutting 2 23-Jul-22A | 25-Jul-22 A
Outfall 1 - Drainage Pipe Installation (up to seawall block) 2 26-Jul-2A | 27-Jul-2A |
Outfall 1 - Steel Plate installation 2 2-0u-2A | 28-Jul-2A |0
Outfall 1 - Concrete surround installed pipes 3 20-0ul-22A | 29-Jul-2A | 0
Outfall 1 - Core-cut seawall 10 | 29Ju-2A  19-Aug2A | L[
Outfall 1 - Remaining drainage pipe installation 2 0-Aug2A | 2-Aug22A | L T
Outfall 1 - Tie Bar Installation 2 | BAug2A | 2A-Aug2A | ! !
Outfall 1 - Tremie Concrete 2 | 5Aug2A | 26-Aug-22 A e e
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Date

[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June July
[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
Outfall 1 - Backiill 6 27-Aug-22 A | 10-Sep-22 A I s T O T N S S A R N S S S | L N R b o T T T O O S S £ R b ]
Section 6A Drainage - T&C 24 | 12-Sep2A  2-0ct22 A e e
[STE] District Cooling System - Remaining Section 7B 386 12-Apr-22A | 02-Aug-23 77777 777777 777777 777777 777777 777777 77777 777777
DCS (Pipe Jacking) 386 12Ap22A QA3 | ] - keakEEkkekktkss ke
DCS - Pipe Jacking Excavation (1772m3, 135m3/d + 6d per layer of strut) 3 12-Ap22A | O6-u2A | I e
DCS - Receiving Pit Sheet pile (1276m2, 55m2/d) 24 | 20-Apr22A | 08-Oct22 A L T A U T M MO M T O S T O | T o | T A T N T O SO A [ N A
DCS - Pipe Jacking (90m, 2m/d + 31d set up & demob) 76 | 12-Sep-22A | 18-Jan-23 A [EEEEEEEEEE— DCS ”Plpie Jackmg (90m 2m/d + 3“ld set Up & demob) ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
DCS - Receiving Pit Excavation (3200m3, 135m3/d + 6d per layer of strut) 48 | 10-Oct22A = 25-Dec-22 A :qugly]qg7Fflit!57>gqa]\{ait[qpi(i37997m73i 7173§7m73(q jﬁqggg [aryqrgffgrppﬁml”mlw B I e e
DCS - Pipe Jacking Pipe Install (90m, 6m/5d) & Valve Pit (244) % 3-Mar23 | 02-Aug-23 | . . | ] . ————————— T —————————— A —————
DCS (L10(S)) 271 | 13-Jun-2A | 01-Jun-23 ] ‘ ‘ A ‘ 1 ‘ e ‘
Sheet piles 8 12:Sep2A 2Sep2A | | e
DCS - L10(S) 6 Sheet pie (404m2, 55m2/d) 8 | 128ep2A 2Sep2A | 1| b [rn
Excavation 143 | 13-Jun-22A  20-Dec-22 A :
DCS - L10(S) 1 Excavation (1109m3, 40m3/d) 28 1BJn-2A  7-ARA | L
DCS - L10(S) 2 Excavation (1109m3, 40m3/d) 28 13Jn-2A  BAug2A | 0 3
DCS - L10(S) 3 Excavation (1920m3, 40m3/d) 48 | 13Jn-2A | 10-Sep2A [ L 1L b
DCS - L10(S) 4 Excavation (564m3, 40m3/d) 15 | 12-Sep2A  13-Oct22A |\ 1 | b I T R I T T O T T T L e e e
DCS - L10(S) 5 Excavation (564m3, 40m3/c) 15 | 13-0ct22A | 01-Nov-22A (751§4m737 40m3/d) e I I L e
DCS - L10(S) 6 Excavation (564m3, 40m3/d) 15 03-Dec22A  20-Dec22A | NNENSSSNNNNEN DCS-L{0(S) ?E,X,C?Y?P?E ﬁ‘?‘%mﬁ ff“i“ﬁ'{’! ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DCS Set up 101 | 26-Aug-2A @ 06-Jan-A | © ‘ !
DCS - L10(S) 1 Pipe Installation - Set up 4 26-Aug-22 A | 30-Sep-22A |
DCS - L10(S) 2 Pipe Installation - Set up 4 08-Oct22 A | 17-0ct22A [+ 0
DCS - L10(S) 3 Pipe Installation - Pit 12 | 14-Oct22A | 20-Oct22 A
DCS - L10(S) 3 Pipe Installation - Set up 4 20-Oct22 A | 25-Oct22 A
DCS - L10(S) 4 Pipe Installation - Set up 4 31-Oct-22 A | 03-Now-22 A
DCS - L10(S) 5 Pipe Installation - Set up 4 | 03-Dec-22A | 07-Dec22A
DCS - L10(S) 6 Pipe Installation - Set up 4 03-Jan-23 A | 06-Jan-23A | ‘ ‘ ‘
DCS welding 60 | 03-Oct22A = 11-Jan-23A | ! j 3
DCS - L10(S) 1 Pipe Installation - Pipe welding (3nos/d) 4 03-Oct22 A | 15-Oct22 A ! !
DCS - L10(S) 2 Pipe Installation - Pipe welding (3nos/d) 4 | 24-0ct22A | 30-Dec-22A _
DCS - L10(S) 3 Pipe Installation - Pipe welding (3nos/d) 4 | 04-Nov-22A ' 08-Now-22A B 3 : ‘
DCS - L10(S) 4 Pipe Installation - Pipe welding (3nos/d) 4 | 09-Now-22A | 12-Nov-22 A } } ! ! !
DCS - L10(S) 5 Pipe Installation - Pipe welding (3nos/d) 4 15-Dec22A | 19-Dec-22 A 1 3
DCS - L10(S) 6 Pipe Installation - Pipe welding (3nos/d) 4 | 07-Jan-23A | 11-Jan-23A | | | | |
Electrofusion 68 | 31-Oct22A | 08-Feb-23A | ! | | | ‘ ‘ ‘ ‘ ‘
DCS - L10(S) 1 Pipe Installation - Electrofusion joint (1.5n0s/d) 8 31-Oct-22 A | 08-Now-22A P ! i
DCS - L10(S) 2 Pipe Installation - Electrofusion joint (1.5n0s/d) 8 | 09-Nov-22A | 08-Feb-23A _ DCS L10 )2
DCS - L10(S) 3 Pipe Installation - Electrofusion joint (1.5n0s/d) 8 18-Nov-22A | 26-Nov-2 A [ !
DCS - L10(S) 4 Pipe Installation - Electrofusion joint (1.5n0s/d) 8 | 28-Now22A | 06-Dec22A - DCS L10(S) 4 Pipe Imstallahon Electrofuson Jomt
DCS - L10(S) 5 Pipe Installation - Electrofusion joint (1.5n0s/d) 8 17-Dec22A | 28-Dec-22 A
DCS - L10(S) 6 Pipe Installation - Electrofusion joint (1.5n0s/d) 8 12-Jan-23A | 20-Jan-23 A
Backfill 152 | 09-Nov-22A = 17-May-23
DCS - L10(S) 1 Backfil 12 09-Now22A = 13-Feb23A
DCS - L10(S) 2 Backfil 12 28-Now2A  27-Fep23A [ | OCS-L10(S) 2Backfill || 1
DCS - L10(S) 3 Backfil 12 | 07-Dec22A = 28-Feb23A
DCS - L10(S) 4 Backfil 12 | 17-Jan-23A | 18-Apr-23
DCS - L10(S) 5 Backfil 12 26Jan23A  03-May23 | 1 1 | e DCS - L10(S) 5Backfil | i
DCS - L10(S) 6 Backfil 12 04May-23 | 17-May-28 | | i |00 b | R DCS-LA0(S)BBackfl o 0
Steel platform area 133 | 15-Dec-22A  01-Jun-23 !
DCS - L10(S) CH228-252 Sheet pile (505m2, 55m2/d) 10 | 15Dec2A  13-Jan-23A | | | E— DCS L107($‘)7H???f???éh?ﬁtiél!q(5@?275?[1‘1727/7({)””:””:7” R
DCS - L10(S) CH228-252 Excavation (576m3, 40m3/d) 15 | 28-Dec22A | 31-Jan-ZA |+ 1 | DQ%JJQ()PH???%@? E%qa}\{?t’lc}f)f(??m?’497@73{(!) 777777777777777777777777
DCS - L10(S) CH228-252 Pipe Installation - Set up (DN90O 24m) 4 | 01Feb23A O06Feb23A | . . . | . A DCS - L10(S) CH228-252 Pipe Installation - Set up (pﬁNgqoiziz}m) 77777777777777777777777777777777777777777777777777777777777 o
DCS - L10(S) CH228-252 Pipe Installation - Pipe welding (3nos/d) 4 | O7Feb23A  MFeb23A | . 1 L | . NN DCS - L10(S) CH228-252 Pipe Installation |+ Pipe welding! (3nos/d) e
Checked
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09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu
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December January [ February March [ April May [ June July
[04 [ 11 [ 18] 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
DCS - L10(S) CH228-252 Pipe Installation - Electrofusion joint (12nos, 1.5n0s/d) 8 | 15-Feb-23A | 28-Feb-23A | | | | | | | | | | I DCS L10( ) CH228 252 P P?,l,n,s,t?l@t,"?r,‘, EI,('),C,tqu}{s,'?r,‘,19',n,t,(,1_2,n,9‘°1 'l snosd) 4o
DCS - L10(S) CH228-252 Backiill 12 18-May-23 01-Jun-23 ! ! : ‘ ‘ ‘ DCS L10 CH 228 252 Backﬁll
DCS (Slip Road S5) 87 | 21-Dec22A | 02-Feb-23A
DCS - S5 Pre-bored (1303m, 36m/d) 36 | 21-Dec22A | 28-Dec-22A
DCS - S5 Sheet pile (666m2, 55m2/d) 12 | 09-Jan-23 A | 12-Jan-23 A
DCS - S5 Excavation (623m3, 40m3/d) 18 | 13-Jan-23A | 02-Feb23 A
Road L10 (Southern) 86 31-Mar-23 18-Jul-23
Excavation 75 31-Mar-23 05-Jul-23
L10(S) 1 Excavation (1460m3, 110m3/d) 14 31-Mar-23 20-Apr-23
L10(S) 2 Excavation (1620m3, 110m3/d) 15 21-Apr-23 09-May-23
L10(S) 3 Excavation (1700m3, 110m3/d) 16 10-May-23 29-May-23
L10(S) 4 Excavation (960m3, 110m3/d) & Strutting (6d) 15 30-May-23 15-Jun-23
L10(S) 5 Excavation (960m3, 110m3/d) & Strutting (6d) 15 16-Jun-23 05-Jul-23
Drainage 72 21-Apr-23 18-Jul-23
L10(S) 1 Drainage & Sewerage (5 manhole, 6d/nos) 30 21-Apr-23 27-May-23
L10(S) 2 Drainage & Sewerage (3 manhole, 6d/nos) 18 29-May-23 17-Jun-23
L10(S) 3 Drainage & Sewerage (1 manhole, 6d/nos) 6 19-Jun-23 26-Jun-23
L10(S) 4 Drainage & Sewerage (3 manhole, 6d/nos) 18 27-Jun-23 18-Jul-23
Watermain 30 29-May-23 04-Jul-23
L10(S) 1 Watermain (30m/6d) 12 29-May-23 10-Jun-23
L10(S) 2 Watermain (30m/6d) 12 19-Jun-23 04-Jul-23
Backfill 12 12-Jun-23 26-Jun-23
L10(S) 1 Backfill 12 12-Jun-23 26-Jun-23
Ouitfall 2 & Branch Drainage 214 17-Jun-22A  31-Mar-23
Portion H1 214 | 17-Jun-22A = 31-Mar-23
Section H1 part 1 Excavation (1090m3, 110m3/d) 16 17-Jun-22 A 06-Jul-22 A
Section H1 part 1 Drainage 12 07-Ju-22A | 20-Jul-22 A
Section H1 part 1 Backfill 6 21-Jul-2A | 27-Jul-22 A
Section H1 part 3 Pre-treatment 12 | 22-Aug-22 A | 21-Sep-22 A
Section H1 part 2 Pre-treatment 12 | 22-Aug-22 A | 21-Sep-22 A
Section H1 part 2 Sheet pile (648m2) 12 | 07-Sep-22A | 08-Oct22 A
Section H1 part 3 Sheet pile (504m2) 10 | 07-Sep-22A = 08-Oct22 A
Section H1 part 3 Excavation (660m3) 12 10-Oct22 A | 03-Nov-22 A
Section H1 part 2 Excavation (848m3) 14 10-Oct22 A | 03-Nov-22 A
Section H1 part 3 Drainage 12 | 31-Oct22 A | 12-Nov-22 A
Section H1 part 2 Drainage 12 31-Oct22 A | 12-Now-22 A
Section H1 part 2 Backfill 6 14-Nov-22 A | 09-Dec-22 A
Section H1 part 3 Backfill 6 14-Nowv-22 A | 16-Dec-22 A
Inspection for H/O 24 | 17-Dec22A | 17-Jan-23 A
Section 6C Completion 0 31-Mar-23
Outfall 2 70 | 03-Oct22 A | 26-Jan-23A
Outfall 2 - Sheefpiling (528m2, assume half typical) 20 | 03-Oct22A | 15-Oct22 A
Portion H2 Full Possession 0 03-Oct22 A
Outfall 2 - Excavation to S1 (+4.7 to + 3.5, 136m3) 3 17-0Oct22 A | 19-Oct22 A
Outfall 2 - S1 Installation 6 19-Oct22 A | 25-Oct22 A
Outfall 2 - Excavation to S2 (+3.5 to +1.7, 203m3) 8 26-Oct22 A | 08-Now-22 A
Outfall 2 - S2 Installation 6 09-Now-22A | 15-Nov-22 A
Outfall 2 - Excavation to FEL (+1.7 to -1.4, 350m3) 14 | 16-Nov-22A | 22-Now-22 A
Outfall 2 - Ground Improvement Works for FEL 4 23-Nov-22 A | 28-Now-22 A
Outfall 2 - Base Slab (12m3) 2 | 29-Now22A | 30-Now-22 A
Outfall 2 - Backiill to Pipe Bottom Level 2 01-Dec-22 A | 03-Dec-22 A
Outfall 2 - Steel Plate Installation 2 | 05-Dec22A | 06-Dec-22 A !
Outfall 2 - Concrete surround installed pipes 3 | 07-Dec-22A | 09-Dec-22 A LN Outfall 2- Concrete surround installed plpeS
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[04 [ 11 [ 18] 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
Outfall 2 - Core-cut seawall 10 | 10-Dec22A  21-Dec-22A | B Outfall 2 Cor&cut seawall | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Outfall 2 - Remaining pipes installation 2 22-Dec-22 A | 23-Dec22 A
Outfall 2 - Tie Bar Installation 2 24-Dec22A | 28-Dec22 A
Outfall 2 - Tremie Concrete 2 29-Dec-22 A | 30-Dec22 A
Outfall 2 - Pipe Installation up to seawall block 12 | 03-Jan-23A | 16-Jan-23 A
Outfall 2 - Backiill 6 17-Jan-23 A | 26-Jan-23 A
Foot Bridge FB-02 247 | 25-Jun-2A  07-Sep-23
Temp Ramp 36 | 25-Jun-2A | 20-Aug-2 A
Existing Footbridge Disable Ramp - Demolition 36 | 25-Jun-22A | 20-Aug-22 A
Foundation 66 | 22-Aug-22A | 09-Dec-22 A
FB-02 Pre-drilling - LC&D 6 22-Aug-22 A | 24-Aug-22 A
Lift C&D 9 | 25-Aug-22A = 09-Dec-22 A
FB-02 H-pile Drilling 6 | 25-Aug-22A | 30-Aug-22 A
FB-02 H-pile Installaton & Grouting 3 31-Aug-22 A | 09-Dec-22 A
P1 9  25-Aug-22A  17-Now-22 A
FB-02 H-pile Drilling 6 25-Aug-22 A | 30-Aug-22 A
FB-02 H-pile Installaton & Grouting 3 31-Aug-22 A | 17-Nov-22 A
Structure 247 | 27-Jun-22A | 07-Sep-23
Pile Cap 26  17-Dec22A  05-Jan-23 A
FB-02 Pipe Cap - LC&D 24 | 17-Dec22A | 03-Jan-23 A Fé 02 Pipe Cap LC&D TTTTTTTTTTTTTTTTTTT
FB-02 Pipe Cap - P1 24 | 20-Dec-22A | 05-Jan-23 A
Pier 12 01-Aug-22A  19-Jan-23 A
FB-02 Pier -P5 5 | 01-Aug-22A | 17-Sep-22 A
FB-02 Pier - P1 12 | 06-Jan-23A | 19-Jan-23 A
Bridge Deck / Staircase 247 | 27-Jun-22A | 30-Jun-23
FB-02 Bridge deck construction Bay 1 (P3 -P4) 60 | 27-Jun-22A | 24-Sep-22 A
FB-02 Staircase A 48 | 28-Oct22A | 30-Jun-23
FB-02 Bridge deck construction Bay 2 (P4 -P5) 60 | 31-Oct22 A | 16-Mar-23 A
FB-02 Bridge deck construction Bay 3 (P2 -P3) 60 | 03-Dec22A @ 08-Mar-23 A
FB-02 Bridge deck construction Bay 4 (P1 -P2) 60 | 01-Feb-23A = 08-Mar-23 A
FB-02 Bridge deck construction - Post Tensioning 29 31-Mar-23 09-May-23
Lift Shaft 159 = 15-Sep-22A = 07-Sep-23
FB-02 Lift Shatt - LA&B 36 | 15-Sep-22A | 17-May-23
Lift Procurement 130 | 03-Dec-22A | 07-Sep-23
FB-02 Lift Shatft - LC&D 3% | 17-Mar23A | 17-May-23
Road L10/Road L18 113  01-Dec22A  08-Jul-23
L18 Roundabout Drainage (3 manhole) 18 | 01-Dec-22A | 29-Dec22 A
L10 Roundabout Drainage (7 manhole) 42 | 14-Dec-22A | 24-May-23
L10 Drainage (28 Gully & 1 Catchpit) K7 25-May-23 06-Jul-23 L10 Dramage (28 Gul
L10 Roundabout Watermain (90m) 36 | 25-May23 | 08-Jul-23 I L10 Rou ndabout W
L10/L18 Sewerage (4 manhole) FMH1.2,1.5A,1.5,1.6 24 07-Jun-23 06-Jul-23 L1 o1 8 Sewerage (4
[STE] Kai Hing Road / Lam Chak Street Modification 799 30-Ju-2A  09-Apr-25 ‘
TMLG Approved 0 30-Jul-22 A
Roadworks advice from RMO for TTA Implementation 0 20-Aug-22 A
LCS/KHR - Public Road TTMS stages 600 31-Mar-23 09-Apr-25
[STE] Hoi Bun Road / Cheung Yip Street / Wang Chiu Road Junction 334 | 07-Mar22A | 31-Aug-22 A
Stage 5 (Gas Station & HBR) 139 | 07-Mar22 A = 31-Aug-2 A
Stage 5D (HBR Left Turn Lane 2) 139 07-Mar22A = 31-Aug-2 A
EMSD inspection & control box construction 9 | O07-Mar-22A | 20-Aug-22A | |\ 10t
Change overto permanent traffic signal 9 22-Aug-22 A | 3-AUg-2A |
Section 8D [STE] - Completion 0 M-Aug2A |
Section 9F [STE] - Completion 0 31-Aug-22 A
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[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June July
[04 [ 11 ] 18] 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
Kai Hing Road and Lam Chak Street Re-routing % | 29-Jun-2A | 31-Aug-22A | ! ! ! !
CLP & HKT Administration Process 9% | 29-Jun-22A | 31-Aug-22 A
[STE] Road L10 (Northern) 850 2-Jin-2A  288ep23 | 1 b
CUE L10(N) Phase 1 4 | 10-0ct22A | 15-Dec22A | 1 10 b
CUE L10(N) Part 1 Backfill & Remove S2 (80m, 10d/20m) 32 | 10-Oct22 A | 15-Nov-22 A 7ar1j Eaiclff’ll[&’ Rt{mp}leﬁg(ﬁr()’m’ 10d/20m) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CUE L10(N) Part 1 Backfl & Remove S1 (80m, 10d/20m) 2 16Nov-2A  15-Dec22A ,f,—;m,?;uﬁyﬁp,(,),?artj,Bﬁaqw!;&,qugvgsi(,aququf?fbmz,,f,,mf,,,,,f,,,,j,,,,j,,,,j,,,,f,,,,,f,,,,,,,,,,,,,,,,,,,,,,,‘,,,,,,‘,,,,,,‘,,,,,f,,,,,f,,,,j,,,,j,,,,j,,,, I
CUE L10(N) Phase 2 142 29-Jun-22A | 19-Jan-23 A
CUE L10(N) Part 2 S2 Strutting (8d) 8 29-Jun-22A | 05-Jul-22A | 1 n o n
CUE L10(N) Part 2 Excavation to FEL (6800m3, 110m3/d & 2 strut layer @ 8d) 20 | 06-Ju-2A | 23-Jul-2A |
CUE L10(N) Part 2 DL, Blinding, Waterproofing, BS (80m) 21 25-Jul-22 A | 12-Sep-22 A
CUE L10(N) Part 2 Backfill & Strut S2 Removal 7 13-Sep-22A | 19-Sep-22 A
CUE L10(N) Part 2 Wall & Top Slab Bay 1 (CH140 - 120) 8 | 20-Sep-22A | 28-Sep-22A
CUE L10(N) Part 2 Wall & Top Slab Bay 2 (CH120 - 100) 10 | 29-Sep-22A | 08-Oct22 A
CUE L10(N) Part 2 Wall & Top Slab Bay 3 (CH100 - 80) 10 | 10-Oct22 A | 22-Oct22 A
CUE L10(N) Part 2 Wall & Top Slab Bay 4 (CH80 - 64) 10 | 24-Oct22 A | 31-Oct22 A
CUE L10(N) Part 2 Backfill & Remove S2 (80m, 10d/20m) 32 | 12-Nov-22A | 15-Dec-22A
CUE L10(N) Part 2 Backfill & Remove S1 (80m, 10d/20m) 32 | 16-Dec-22A | 19-Jan-23 A
CUE L10(N) Phase 3 223 | 18-Jul-22A | 03-May-23
CUE L10(N) Part 3 ELS (Sheet pile) (5857m2, ass. 92m2/d) 64 18-Jul-22 A | 22-Oct22 A
CUE L10(N) Part 3 Excavation to S1 (5500m3, 110m3/d & 2 strut layer @ 8d) 9 24-Oct22 A | 05-Nov-22 A
CUE L10(N) Part 3 S1 Strutting (8d) 8 | 07-Now22A | 15-Nov-22 A
CUE L10(N) Part 3 Excavation to S2 5500m3, 110m3/d & 2 strutlayer @ 8d) 25 | 16-Nov-22A | 01-Dec22 A
CUE L10(N) Part 3 S2 Strutting (8d) 8 | 02-Dec22A | 12-Dec22A
CUE L10(N) Part 3 Excavation to FEL (5500m3, 110m3/d & 2 strut layer @ 8d) 16 | 13-Dec22A | 05-Jan-23 A
CUE L10(N) Part 3 DL, Blinding, Waterproofing, BS (60m) 21 06-Jan-23 A | 19-Jan-23 A
CUE L10(N) Part 3 Backfill & Strut S2 Removal 18 | 12-Jan-23A | 13-Feb23 A
CUE L10(N) Part 3 Wall & Top Slab Bay 1 (CH64 - 40) 8 | 14-Feb-23A | 21-Feb23A
CUE L10(N) Part 3 Wall & Top Slab Bay 2 (CH40 - 20) 10 | 22-Feb-23A | 28-Feb-23 A
CUE L10(N) Part 3 Wall & Top Slab Bay 3 (CH20 - 0) 10 | 28-Feb-23A | 10-Mar-23 A
CUE L10(N) Part 3 Backfill & Remove S2 (60m, 10d/20m) 24 11-Mar-23A | 03-May-23
CUE L10(N) Part 3 Backfill & Remove S1 (60m, 10d/20m) 24 31-Mar-23 03-May-23
CUE L10(N) Remaining 148 | 22-Jun-2A | 28-Dec-22 A
CUE L10(N) remain ELS (Sheet pile) (1800m2, ass. 75m2/d) 24 | 22-Jun-2A | 16-Jul-22 A
CUE L10(N) remain Excavation (2100m3, 110m2/d) 20 18-Jul-22 A | 24-Sep-22 A
CUE L10(N) remain Structure (1 Bay, 36d/bay) 36 | 26-Sep-22A | 16-Nov-22 A
CUE L10(N) remain Backfill & Remove S2 10 | 17-Nov-22A | 14-Dec-22A _ CUE L10( ) remain Backflll & Remove SZ
CUE L10(N) remain Backfill & Remove S1 10 | 15-Dec-22A | 28-Dec22 A
CUE L10(N) E&M 144 | 15-Dec-22A = 23-Sep-23
CUE L10(N) E&M and FSI 144 | 15-Dec-22 A | 23-Sep-23
CUE L10(N) Watermain (200m, 30m/wk) 80 31-Mar-23 11-Jul-23
L10(N) Utilities 214 | 17-Sep-22A = 04-Aug-23
L10(N) Stage 1 Sheet pile (1900m2, 55m2/d) 36 | 17-Sep-22A | 11-Now-22 A
L10(N) Stage 1 Excavation (2000m3, 110m3/d) 18 | 12-Nov-22A | 02-Dec-22A W L1 O(N )Stagé1 Exoavatlo
L10(N) Stage 1 Drainage & Sewerage (8 manhole) 48 | 03-Dec-22A | 27-Feb-23 A
L10(N) Stage 1 Drainage (34 Gully & 2 Catchpit) 46 | 28-Feb23A | 30-May-23
L10(N) Stage 1 Watermain (100m, 30m/wk) 40 | 28-Feb-23A | 22-May-23
L10(N) Stage 2 Sheet pile (1179m2, 55m2/d) 2 | 28-Feb-23A | 24-Mar-23A
L10(N) Stage 2 Excavation (2610m3, 110m3/d) 24 | 25-Mar23A | 03-May-23 (2610m3 1 10m 3/d)
L10(N) Stage 3 Sheet pile (936m2, 55m2/d) 18 | 25-Mar23A | 25-Apr23 L1 O(N) Stage 3 Sheet: pile (936m2 55m2/d) ! !
L10(N) Stage 3 Excavation (2340m3, 110m3/d) 21 26-Apr23 | 20-May-23 _ L10(N) Stage 3 Excavation (2340m3
L10(N) Stage 2 Drainage & Sewerage (7 manhole) 42 04-May-23 23-Jun-23
L10(N) Stage 3 Drainage & Sewerage (6 manhole) 36 22-May-23 05-Jul-23 L1 O(N Stage 3 Drai na
L10(N) Stage 1 Roadworks 24 31-May-23 28-Jun-23 L10(N) Stage 1 Roadworks
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[Activity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June July
[04 [ 11 ] 18] 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)

L10(N) Stage 2 Drainage (23 Gully & 2 Catchpit) 35 24-Jun-23 04-Aug-23 | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
L10(N) Stage 2 Watermain (71m, 30m/wk) 28 24-Jun-23 27-Jul-23
AT-GRADE ROAD [AGR] 120 31-Mar23  26-Aug-23
Permanent Structure 120  31-Mar-23 26-Aug-23
AGR - Formation to required level + SRT 18 31-Mar-23* 25-Apr-23
AGR - Sub-base + SRT 18 26-Apr-23 17-May-23
ACR - Drainage & Gully Installation part 1 24 18-May-23 15-Jun-23
AGR - Drainage & Gully Installation part 2 24 16-Jun-23 15-Jul-23
AGR - Road Slab Structure part 1 60 16-Jun-23 26-Aug-23
DEPRESSED ROAD [DPR] 317 27-Jun-2A  21-Ju-23
Portal Structure 317 | 27-Jun-2A | 21-Ju-23
Forecast 317 | 27-dun-22A | 21-Jul-23
Remaining DPR Structure 242 | 27-Jun-22A  20-Apr-23

External Wall
Chipping
| Scaffolding erection
| Waterproofing
|
|

Formworks & rebar fixing
Concreting
Internal Wall

Rebar fixing & formwork erection
Concreting

Formworks dismantle
Concrete Strut

Scaffolding erection
Formworks & rebar fixing
Concreting
Formworks dismante

7

2
4
7
1

s [ ohgzA | BSw2h

8
1
2

5
5
1
1

27-Jun-22A | 07-Jul-22 A
08-Jul-22A | 13-Jul-22 A
14-Ju-22A | 20-Jul-22 A
21-Jul-22A | 07-Oct22 A
08-Oct22 A | 08-Oct22 A

15-Aug-22 A | 15-Sep-22 A
16-Sep-22 A | 16-Sep-22 A
17-Sep-22 A | 19-Sep-22 A

10-Oct22 A | 14-Oct22 A
15-Oct22 A | 18-Nov-22 A
19-Nov-22 A | 19-Nov-22 A
21-Nov-22A | 21-Now-22 A

Scaffolding erection 5 18-Nowv-22 A | 23-Nov-22 A
| StrutS3 dismanting 9 | 21-Now2A  13-Dec-22 A
| Rebarfixing 4 | 24-Now22A  28-Now2A
| Concreting 1 29-Nov-22A | 29-Nov-22 A
Adit Wall m
Strut S4b dismantling 5 14-Dec2A | 19-Dec-22 A
| Strut S3b dismantling 5 | 20-Dec-22A | 27-Dec-22 A
| Return Wall pour 1 5 | 03-Jan-23A | 07-Jan-23 A
| Return Wall pour 2 4 | 31-Jan-23A | 03-Feb-23A
| Adit Wall pour 1 4 | 04-Feb-23A | 08-Feb-23A
| Adit Wall pour 2 4 09-Feb23 A = 13-Feb23A | . ! ! ! ! ! ! ! ! ! ! !
| Contruction of Carriageway Slab 9 | 28Feb-23A | 09-Mar23A | : . - - 1N L L . el (}prﬁhfqt[qr[ ngaﬂ aigg\{viaygqt} 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Stage 1B completion 0 09-Mar23A | | ! ! ! ! ! ! ! ! 3 @ Stage 1B completign ! ‘
| Remaining extemal wall + Gain strength 9 | 10-Mar23A  t4-Apr23 | 0o i,m,j,,,,,j,,,,E,,Bem?m[ng,9¥ter,nalwal,l,+, Qamﬁt,revgth ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| Strut S1 & temporary steel bridge removal 6 15-Apr-23 20-Apr23 | 0 - StrutS 7&}5-3]"(199{?{}/’ ??9‘?',?(",’99@,@\,’?,' 7777777777777777777777777777777777777777777777
~ Portal Structure 81 27-Jin-2A 2428 | : 3 3 AAAAAAAAA
Steel Beam location Capping Beam 12 27-un-2A | 08-Oct22A | © 1 10| 3 777777 3 777777 3 777777 T Y e
Steel Portal Beam instalation (B1-B3) 12 10-0ct22A | 20:0ct22A | 1 L[ Lo e N
Capping Beam + Portal Beam 18 | 21-Ap23 | teMay2s | oo Lol e _ ,‘,9?2999,3??!‘1 1 F’?ﬂ%'???tﬂ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Portal secondary structure - Wall 12 13-May-23 | 27-May-23 I P?rﬁga[?gpppfi’a’ryft(ggt}{r@r7\7/\( R
Portal secondary structure - Slab 15 29-May-23 14-Jun-23 : : _ Portal secondary structure Slab
Waterproofing & drainage 6 15-Jun-23 A0un-28 |0 e - Waterproofing;& drainage 7} 7777777
Landscape Sail Filing 24 | BB | 2u3 | e e | ygapqs;
WEST VENTILATION BUILDING [WVB] 310 20-Jun-22A  19-Jul-23 ! ! ! ! ! ! !
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[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June July
[04 [ 1] 1B % 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
Building Structure 310 | 20-Jun-22A 19-Jul-23 ‘ ‘ ‘ ‘ ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
WVB - Base Slab 7 20dn2A Bm2A | Tkt
Tower Crane Erection dn2A | Odn2A |
Tower Crane Operation -Jun-2A | L N L L L L o L L o o L L N I T e T e
Basement Structure 268 | 20-wn-2A  29May:23 | 1| 1 A R S S S St S
WVB- St $4 Removal 18 dwn2A Su2A | L[ b
WVB - Basement 2 Extenal Wall 21 05-Ju-2A  0Awg2A | L 0| R T T T T T T O N M A T T SO T N T S SN O LN SO S
WVB - Basement 2 External wall waterproofng & Mass Fill 18 18-Ju-2A | 16-Aug2A | 0 o L L L Lo I L L i N e e e e
WVB - Strut S3 Removal 18 | 17-Aug-22A = 20-Sep-22 A ! ! 1 1 1 1 1 1 1 1 1 1 ! ! ! :
WVB - Basement 2 Wall/Slab 36 | 29-Aug-2A  26-Nov-22 A L U N T T A A A A S S | N U N A | I S
WVB - Strut S2 Removal 18 15Dec22A  26-Jan-23A _W\B StrutSZ Removal 10 IR O O A
WVB - Basement 1a Wal 30 | 13-Jan-23A  14-Feb23A L : — S o
WVB - Platform removal 12 31-Jan-23 A | 13-Feb-23 A ; ; : : ‘ ‘ ; ; ‘ ‘ ‘ ‘ ‘ ;
WVB - Basement 1 External wall waterproofng & Mass Fill 24 | 17-Feb-23A | 13-Mar-23 A : : ‘ ) / ‘ : 1
WVB - Strut $1 Removal 24 | 14-Mar-23A | 31-Mar-23A : P ! Lo L ‘ ‘ : :
WVB - Basement 1b Wall/Slab 45 | 3Mar23 | 29-May-23 o —
Superstructure 42 | 30-May-23 | 19-Jul-23 | | | | | | | | | | | | | | | | |
WVB - GF Wall + Column 42 | 30-May23 | 19-Ju-23 T N T A T U MO MO MO A T R O A | N
SOUTH APRON ADIT 130 20-Jan-23A  03-Jul-23 R e e 3
Souih Apron Adit - ELS & Pump Test & Sinut Instalaion 0 mimsA | 0ams | ————————————————— o1 fyon il |ELS 8P Tes 8 S raion
South Apron Adit -Base Slab & Wall Kicker 11 M-May-23 = 28May-23 | : L L L L N L L I _SouthApronAd|tBaseSIab&W fKicker &+
South Apron Adt - Strut S2 Removal M AMay23 | 0628 | oL || SR SouhAponAdi-SintS2Removd
South Apron Adit - Wall Construction 12 07-Jun-23 20-Jun-23 B _South pron ,Aid't,Y,V?”,C??F?F@C,“Pﬂ
South Apron Adit - Slab 9 2123 | 03-Jul-23 3 sg{um Ap{qq Adt -Slat
SUPPORTING UNDERGROUND STRUCTURE [SUS] 366  25-Ju-2A  11-Oct23
Permanent Structure 248 2BJu-2A w2 |0 L
SUS - WB Parion Wallpart 2 | u2A SAw2A | bbb
SUS - WB Parttion Wall part 2 24 19-0ct22 A 03-May-23 | O S SUS-WBParffonWallpat2 0
SUS - EB Partition Wall part 1 25 04-May-23 02-Jun-23 ! ! ! ! ! ! ! ! 1 1 1 1 1 1 1 1 1 1 1 1 1 _ SUS EB PartltlonWallpalﬂ
Tunnel Internal Structure & Finishing 307 27-Ju-2 A noctk23 |1 L | e L L A A A
Westbound 241 | 27u-2A | 24-u-23 | L[ e
SUS - WB - OHVD Formwarks Assembly 18 | 27-J-2A  2-Ag2A IS O TN O U O
SUS - WB - OHVD In-situ 320m 9% | 29-Aug-22A | 30-Sep-22A -
SUS - WB - OHVD In-situ 320m 8 | 10Now2A  16-May23 B-OMDInswa@on | |
SUS - WB - Fire Board - Tunnel crown 28 17-May-23 19-Jun-23 # SUS WB - Fire FB’{JQFQ - Tun r,‘?lfr,qv,"[]
SUS - WB - Fire Board - Road Level 28 20-Jun-23 A-gu-23 [ ! ! ! ! | I S U9
Eastbound 108 | 03Jn-23 = 11-Oct23 o
SUS - Formworks transfer to EB 12 0323 | 6n23 | 0 o | s _ ””””””” 'SUS  Formworks trnsero EB. ]
SUS - EB - OHVD In-situ 96 17-Jun-23 M-Oct23 |1 0 n e _
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 195  15-0ct22A  29-Jun-23 i
Tunnel Permanent Works 195 150ck22A  B/Un | | e e e
Cut & Cover 21 15-0ct22A | 29-Now22A |+ 1
C&C- Wall Sage ! 9 | 150ck22A  ONow2A | i 0o [ b L
C&C- Wall Stage 2 12| 10Now22A | 29-Now22A Q@Q,W%!I,S,?ée?ﬁ;m,,,,,f,,,,m,m,,,,,,,, BT T T 0 T T T T T
Carraigeway Slab 156 = 15-Dec¢-22A = 29-Jun-23 !
Middle Carraigeway Slab (Pour 1) 12 31-Mar-23 19Ape23 | e s e e
Road Slab Falsework erection 4 31-Mar-23 04-Apr-23
Road Slab Rebar Fixing 4 06-Apr-23 13-Apr-23
Road Slab Concrete 1 14-Apr-23 14-Apr-23
Road Slab Gainstrength 3 15-Apr-23 18-Apr-23
Change Access to Middle 0 19-Apr-23
External Carraigeway Slab (EB Pour 2 + WB Pour 3) 12 29-May-23 12-Jun-23 ‘ ‘ ‘ ‘ ‘ ‘ ‘
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[Actvity Name Dur Start Finish 2022 2023
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[04 ] 11 ] 18] 2 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18 25 [ 02 [ 09 [ 16 ] 23 ]
Road Slab Falsework erection 4 29-May-23 01-Jun-23 1 1 1 1 l l l l l l l l l l l l l l l l l l Hl Road Slab Falsework eregtion | : : :
Road Slab Rebar Fixing 4 02-Jun-23 | 06-Jun-23 )
Road Slab Concrete 1 07-Jun-23 07-Jun-23
Road Slab Gainstrength 3 08-Jun-23 10-Jun-23
Change Access to EB & WB 0 12-Jun-23
Cell1/2 129 = 15-Dec22A | 27-May-23
Below Road Level
Preparation works / Postdrilling 6 15-Dec22A | 21-Dec-22 A
BRL Scaffolding Erection 6 | 22-Dec-22A | 30-Dec-22A
BRL CJ Tripping & Coupler Exposure 7 | 31-Dec22A | 10-Jan-23A | ! ! ! ] ‘ ‘
BRL Waterproofing & Falsework erection 6 11-Jan-23A | 06-Mar-23A | l l 1 1 : :
BRL Steel Fixing & Formworks 6 | 07-Mar23A | 13-Mar23A | ! ! ! ! ! !
BRL Wall Concrete 1 14Mar23A 14Mar23A | . | | o
BRL Wall Gainstrength + Formworks removal 3 15Mar-23A  17-Mar-23A | | ! : : o
Preparation works / Postdrilling 6 19-Apr-23 25-Apr-23 l : : : !
BRL Scaffolding Erection 3 26-Apr-23 28-Apr-23 | ! ! ! ! ! !
BRL CJ Tripping & Coupler Exposure 7 | 29Ap23 | 08May28 | I . . | N
BRL Waterproofing & Falsework erection 6 09-May-23 15-May-23 ! ! ! ! !
BRL Steel Fixing & Formworks 6 16-May-23 | 22-May-23 | : ! ! ! ! ! !
BRL Wall Concrete 1 23May-23 28May-23 |1 S
BRL Wall Gainstrength + Formworks removal 3 | 24-May-23 | 27-May-23 | ! ! ! ! ! ! !
Road Level Wall 15 1223 99wmB | o
RL Middle Wall + External Wall L L
Scaffolding Erection 4 123 15-Jun-23 : : : : l l l
| Steel Fixing 6 16-Jun-23 23-Jun-23 ! ! ! ! ! ! !
| Formworks 4 2423 | BB | L o
| Concreting 1 | 29Jn28  2QdmB [ 1 o
SUB-SEA TBM TUNNEL - WESTBOUND 407  01-Feb22A  12-u-28 | L
Precast Fabrication 395 | 01-Feb22A = 30-Jun-23 | ! ! ! ! !
TBM Precast Segments 273 | 28-Feb-22A  17-May23 | 1 L
Precast TBM Segment - 80% 36 | 28-Feb-22A | 05-Oct22A | ! ! ! ! ! ! !
Precast TBM Segment - 90% 3% | 06-Oct22A | 20-Jan-23 A _ Precast
Precast TBM Segment - 100% 3% | 25-Jan-BA  A7May-23 |1 1 1 A
Service Gallery 288 | 16-May-2A = 01-Jun-23 ! ! ! ! ! ! ! ! ! ! ! ! ! !
Precast Service Gallery - 20% 24 M6May-2A | f8wu-2A |1 L L[ L e
Precast Service Gallery - 30% 24 19U-2A  14-Sep2A | L L |
Precast Service Gallery - 40% 24 | 15-Sep-22A | 20-Oct22 A ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Precast Service Gallery - 50% 3 21-0ct22A  29-Now-22 A Fflgc?isl§§ryl9§§all9r){7§9f’y”m‘i 77777 I L D D L L L D I L e
Precast Servioe Gallery - 60% 2% WNow2A | -Deo2 A S | Precas SeviceCaley-GFh | L
Precast Service Gallery - 70% 24 | 31-Dec-22A | 10-Feb-23A | : ! ! ! _ Precast Servrce Gallery 70% | | | l | l l ‘ l
Precast Service Galery - 80% 24 11-Feb23A 5Mar23A | L |0 H,,Ffrega,stﬁ,e,mc;epal{err,{39‘1/9 U N U T T U e O U O P
Precast Service Gallery - 90% 24 | 16-Mar-23A | 03-May-23 ! ! ! ! ! — Precast Servroe Gallery -90% ! !
Precast Service Gallery - 100% 24 04-May-23 01-Jun-23 ‘ P Precast Servrbe Gallery 00%
OHVD Slab 395 | 01-Feb-22A = 30-Jun-23 A T T R
Precast OHVD Slab - Mould Fabrication & Setup 72 | 01-Feb-22A @ 21-Sep-22 A
Precast OHVD Slab - Inspection 12 | 22-Sep-2A | 13-Dec-22A _ Precast OHVD
Precast OHVD Slab - Mass Production Start 0 14-Dec-22 A l l
Precast OHVD Slab - 3% 24 | 14-Dec22A | 31-Jan-23 A
Precast OHVD Slab - 6% 24 31-Jan-23 A | 27-Feb-23 A
Precast OHVD Slab - 10% 24 | 28-Feb-23A | 27-Mar-23 A F : !
Precast OHVD Slab - 20% 24 | 28-Mar23A | 03-May-23 _ Precast OH VD Slab - 20c
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[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June July
[04 ] 11 ] 18] 2 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
Precast OHVD Slab - 30% 24 | 04May23 | OfJun-23 | © 0 0|0 b e e I — ,JF,’!e,CE%,O,"!YP,,S,'??}Q‘ﬁ_,,,,L,,,,,L ,,,,,,,,,,,,
Precast OHVD Slab - 40% 24 02-Jun-23 30-Jun-23 ] | Precast OHVD Slab 40%
Site Establishment 48 2May23 | 290wm-23 | | e e
Gantry Crane Setup for TBM Assembly 48 02May23 | 20023 | 0 0| n
Gantry Crane - Dismantling 48 02May23 Qw3 | 0 0o e e ————— ] ééﬁt}yréfaiﬁériljlis}ﬁiahﬂlir{é ’
TBM Tunnelling 403 2u-May-2A  24u23 |0 0 [ e e
WB TBM Stoppage due to Maind Drive issue 7 AMay2A | TNW2A |0
WB TBM Tunnelling CH6752-6756 ALL/CDG 114m 1 18U-2A | 2U2A | L e e ey
WB TBM Tunnelling CH6756-6777 CDG/Boul der 135m 4 BUU-2A L Mu-2A | T L e
WB TBM Tunnelling CH6777-6789 CDG/Boulder 147m 3 | 01-Aug-22A | 06-Aug-22 A
WB TBM Tunnelling CH6789-6797 ALL/CDG 155m ¥ OAg2A | 2Awg2A |
WB TBM Stoppage for ISIG 1 Installation 9 13-AU-2A  26-Aug2A | L | e e
WB TBM Tunneling CH6797-7098 ALL/CDG 456m 37 2-AGRA | 8Sep2A | L L | h e e ey
WB TBM Tunnelling CH7098-7198 ALL/CDG 556m N 20:8ep2A  060ct22A [ 1 L e
WB TBM Tunnelling CH7198-7218 ALL/CDG 576m 2 07-0ck22A | O7-0ck22A | i |
WB TBM Tunnelling CH7218-7240 CDG/Boul der 598m 3 | 08-Oct22A  09-Oct22A [59%8m | | | R T T T T
WB TBM Tunnelling CH7240-7284 ALL/CDG 642m 4 10-0ct22A | 120ct22A BAZm L[ L
WB TBM Tunnelling CH7284-7379 ALL/CDG 737m 9 13-0ct22A  23-Oct22A AL*L’/’ébé?:ﬁn’{"memmf ””” e e e e e
WB TBM Tunnelling CH7379-7391 CDG/Boul der 749m 2 | 2%4-0ct22A  28-0ct22A [3$1CDGBouder74om | 1 1 [ 0 b n
WB TBM Tunnelling CH7391-7434 Boulder 792m 7 20-0ct22A | 13Now22A [eling CH7391-7434 Boulder 792m © | [ n
WB TBM Tunnelling CH7434-7466 CDG/Boul der 824m 4 | 14Nov-22A  27-Nov-22 A B}’T’B’M’Tf(:hh’eilirigj’C’H?M’7’466’C’L5G)Bbhidér’é’24’rﬁ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WB TBM Tunnelling CH7466-7623 ALL/CDG 98 1m 15 2BNovZ2A f7-Jan23A | |5 TEM T hh’e’llir}g’;’cilliﬂééﬁé’z’éA’L’L’/’Cfbé ééﬁ}ﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
WB TBM Tunnelling CH7623-7650 CDG/Boulder 1008m 4 18Jan-BA  2dan-BA| . . . 1 | 1 EE WBTBMTumelingCH7623-7650(CDG/Boulder 1008m | ||\ . . . n e
WB TBM Tunnelling CH7650-7722 ALL/CDG 1080m 7 2Jan-2BA 06Feb23A | | — WB TBM Tunneling CH7650-7722 ALL/CDG 1080m | R
WB TBM Tunneling CH7722-7792 CDG/Bouider 1150m 9 | O7-Feb23A 15Feb23A | | T W TBM Tumeling CHI72T792 ODGBodder 150m R
WB TBM Tunnelling CH7792-8445 ALL/CDG 1803m 53 16-Feb23A  2May23 | 1 L L[ 10T r""’“’""’""’"""""'"""’"""’""’Wfa"f’MjTﬂhHeh[rig’CH?%QQ’é&(s?xﬂ?éb“diéb’s}ﬁ ””””””
WB TBM Tunnelling CH8445-8532 C DG/Boulder 1890m 12 2BMay23 03w |1 | SRS VB TBM Tumneling CHB445-8532 CDG/Boulder 189
WB TBM Tunneling CH8532-8730 Boulder/Granite 2088m 9 M3 | 12l | L e S | W ’B"T’BMﬂh’n’e
Gallery B Installation 20 14-Alg2A 20423 | L L e e e A A
ISIG Assembly at Cell 2 2 15Ag2A WSep2A| | b RS O O | O O
WB TBM Tunnel - Gallery B CH8642-6705 63m CP7 6 | 15:Sep2A  26Sep2A | L L oL b nn e
WB Sub-sea Galery B Installation started 0 15-Sep-22 A B e e e e kT T e e
WB TBM Tunnel - Gallery B CH6705-6803 100m CP8 11 27-Sep2A | 06-Oct22A 181 | Ll e e
B TBM Tunnel - Gallery B CH8803-6904 100m CP9 10 | 07-Oct22A  25-0ct22A 3036904100mCP9 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WB TBM Tunnel - Gallery B CH6904-7004 100m CP10 8 | 26-0ct22A  05-Now22A pryBCHB9O47DO410DmCRIO |+ | 0o b
WB TBM Tunnel - Gallery B CH7004-7103 100m CP11 10 07-Novw-22A  17-Nov-22 A dnriéI”’GéIie’r’y’B’éH’iddi’7’1"é%b’dmbﬂ% ””””””””” L e A
WB TBM Tunnel - Gallery B CH7103-7203 100m CP12 10 | 18-Nov-22A 30-Now22A | WB TBM Tunrel - Gallery B[CH7103-7203 100m CP12) | | | | R L L e e
WB TBM Tunnel - Gallery B CH7203-7303 100m CP13 7 01Dec22A  10-Dec-2A _:’::?:\ISIB:’T}E{M:T}@"ééilé&étil-’ﬁébé’?ébé’idbrh6F33ié ””””” A | e e
WB TBM Tunnel - Gallery B CH7303-7403 100m CP14 7 12Dec2A  10-Jan-23A | | ””"’T"’W'B"T’Eil\'/lﬁhh&Géiié}yé"C’H?éb’é’?thé‘ibbhi‘é#ilw"f""”"” e
WB TBM Tunnel - Gallery B CH7403-7503 100m CP15 7 | 11-Jan23A  18-Jan-23A _WBTBNHunneI Gallery BICH7403-7503 100m CP15; ||| | R
WB TBM Tunnel - Gallery B CH7503-7603 100m CP16 8 | 25Jan-BA  08-Feb23A | - | 1 _ ””””””” WB TBM Tunriel } Gallery B! CH7503-7603 100m Cﬁié ”””””””””””””””””””””””””” A
WB TBM Tunnel - Gallery B CH7603-7703 100m CP17 7 16-Feb23A  B-Feb23A | . . . . | T 11 ""’""""’""’_’?Wfﬁéivi'ler{rié[’éailiér’y’é’élli’7édé’iiéé%b’dn%’éﬂf ”””””” R
WB TBM Tunnel - Gallery B CH7703-7803 100m CP18 7 | 24Feb23A  O7-Mar23A | | I \\/B TBM Tunnel - Ggllery B CH7703-7803:100m P18 | ! ! ! !
WB TBM Tunnel - Gallery B CH7803-7903 100m CP19 7 08Mar23A  15-Mar23A | L """""‘mm‘""”""""i’WB’T’E’;M’Th'm{él’”Géilé’r’y’Ei’éH?é’dé’7963"ibb}{{’éb@“""’3""’*’""T""’T""T"T ”””””””””””””””””
WB TBM Tunnel - Gallery B CH7903-8001 100m CP20 7 6Mar23A 12Ap23 | 1 | 1 oo o0 eSS \\B TBM Tumel - GalleryBICH7903-8001 100mCP20, 1 . | 1 1 1
WB TBM Tunnel - Gallery B CH8001-8099 100m CP21 70 M3Ap23 | 20-ApR23 | 0 [ | e WBTBMTume-GaleyBCHBJO1099f00mCP2) | | i
WB TBM Tunnel - Gallery B CH8099-8196 100m CP22 8 21-Apr23 | 29-Apr-23 | . WB TBM Tumel - Gallery B CHB099-81% 100m CP22 |
WB TBM Tunnel - Gallery B CH8196-8299 100m CP23 4 2BMay-23 | 0823 | L L .| e B TBM Tumel - qalleryBCH8196 8299100m
WB TBM Tunnel - Gallery B CH8299-8392 100m CP24 7 09n28 | 29w2s | i | \iv éféMhH&ééh&yﬁ
Forecast 46 | 14-Aug2A | 18-Oct22 A A e
Lower ISIG into Shaft 3 MAw2A 1SAug2A | L b e e
Gallery G-W1 to W4 by crawler crane @ 1 no/d 2 16-Aug-22 A 17-Aug2A | 0 L e e e
Thrust Frame Removal 6 18-Aug-22A  20-Aug2A | 1 | e
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_ 1 Pemedtar 18-Dec-19  |00V1 WYu
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[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June July
[04 [ 11 ] 18] 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
Install abd Assembly of Spreader Beam 6 18-Aug-22A | 23-Aug22A | ¢+ 00
Gallery EMVD installation by crawler crane 1 22-Aug22 A | 22-Aug22A |
ISIG Commissioning 6 | 24-A2A NAwg2A| | e
Gallery G-W5 to G-W11 installation by ISIG 3 31-Aug-22A | 12-Sep-22 A
WB ISIG Gallery B Installation start 0 31-Aug-22 A
Gallery Binstallation FTR-11 to FTR-7 3 13-Sep-22 A | 13-Sep-22 A
Steel Bridge Installation 1 14-Sep-22 A | 14-Sep-22 A
WB Sub-sea Galery B Installation started 0 15-Sep-22 A
WB Gallery B CH6642-6742 100m @4nos/day 11 15-Sep-22 A | 29-Sep-22A | |
WB Gallery B CH6742-6855 80m @6nos/day 6 30-Sep-22 A | 18-Oct22 A pld:
SUB-SEA TBM TUNNEL - EASTBOUND 295  20-un-2A  M-Ju-23 |
TBM Tunnelling 336 29-Jun-2A  02-Jul-23
EB TBM Tunnelling CH7198-7218 ALL/CDG 578m 2 20-Jun-2A | 05-Jul-22A |
EB TBM Tunnelling CH7218-7240 CDG/Boulder 600m 3 06-Jul-22A | 12-Jul-22A | v 0
EB TBM Tunnelling CH7240-7284 ALL/CDG 644m 4 18-Jul-22A | 28-Jul-2A |
EB TBM Tunnelling CH7284-7379 ALLICDG 739m 9 | QWRA  MsAwg2A | L[ e
EB TBM Tunnelling CH7379-7391 CDG/Boulder 751m 2 | 16-Aug-22A | MT-AUGR22A |
EB TBM Tunnelling CH7391-7434 Boulder 794m 7 18-Aug-22 A | 06-Sep-22 A
EB TBM Tunnelling CH7434-7466 CDG/Boulder 826m 4 07-Sep-22 A | 11-Sep-22 A
EB TBM Tunnelling CH7466-7623 ALL/CDG 983m 15 | 12-Sep-22A | 05-Oct22 A
EB TBM Tunnelling CH7623-7650 CDG/Boulder 1010m 4 06-Oct22 A | 11-Oct22 A
EB TBM Tunnelling CH7650-8445 ALL/CDG 1805m 67 | 12-Oct22 A | 17-Jan-23A
EB TBM Tunnelling CH8445-8510 CDG/Boulder 1870m 9 18-Jan-23A | 26-Jan-23 A
EB TBM Tunnelling CH8510-8522 ALL/CDG 1882m 1 27-Jan-23A | 27-Jan-23 A
EB TBM Tunnelling CH8522-8532 CDG/Boulder 1892m 1 28-Jan-23 A | 28-Jan-23 A E ! ! ! ! !
EB TBM Tunnelling CH8532-8730 Boulder/Granite 2090m 39 20-Jan-2A  08-May-23 e ——————————————————— EB TBM Tunnelllng
EB TBM Tunnelling CH8730-8834 Granite 2194m 21 | 09-May-23 | 29-May-23 Do ! P P ! P P ! !
EB TBM Tunnelling CH8834-8979 Granite 2339m 4 30-May-23 02-Jul-23
Gallery B Installation 295 | 20-Jun-22A  11-Jul-23
EB TBM Tunnel - Gallery B CH6705-6803 100m CP8 10 0 29-Jun-2A | 15-Jul-22A [ 0 b b e
EB TBM Tunnel - Gallery B CH6803-6904 100m CP9 9 16-Jul-22 A | 29-Jul-2A | L
EB TBM Tunnel - Gallery B CH6904-7004 100m CP10 7 | 30-Ju-2A | 17-Aug2 A D D L L D D D L T O O e
EB TBM Tunnel - Gallery B CH7004-7103 100m CP11 9 18-Aug-22 A | 03-Sep-22 A
EB TBM Tunnel - Gallery B CH7103-7203 100m CP12 9 02-Sep-22 A | 12-Oct22 A
EB TBM Tunnel - Gallery B CH7203-7303 100m CP13 8 13-Oct22 A | 24-Oct22 A
EB TBM Tunnel - Gallery B CH7303-7403 100m CP14 8 25-0ct22 A | 05-Now22 A
EB TBM Tunnel - Gallery B CH7403-7503 100m CP15 7 | 07-Now22A | 17-Now-22 A
EB TBM Tunnel - Gallery B CH7503-7603 100m CP16 7 18-Nowv-22 A | 26-Nov-22 A
EB TBM Tunnel - Gallery B CH7603-7703 100m CP17 8 | 28-Now22A | 13-Dec22A — EB TBM Tunnel
EB TBM Tunnel - Gallery B CH7703-7803 100m CP18 7 13Dec2A | 20Dec2A |
EB TBM Tunnel - Gallery B CH7803-7903 100m CP19 7 21-Dec-22 A | 30-Dec-22 A
EB TBM Tunnel - Gallery B CH7903-8001 100m CP20 7 31-Dec-22A | 10-Jan-23 A
EB TBM Tunnel - Gallery B CH8001-8099 100m CP21 8 11-Jan-23 A | 19-Jan-23 A
EB TBM Tunnel - Gallery B CH8099-8196 100m CP22 8 25-Jan-23 A | 06-Feb-23 A
EB TBM Tunnel - Gallery B CH8196-8299 100m CP23 14 | 07-Feb23A | 22-Feb-23 A
EB TBM Tunnel - Gallery B CH8299-8392 100m CP24 16 | 23-Feb-23A | 22-Apr-23
EB TBM Tunnel - Gallery B CH8392-8489 100m CP25 15 04-May-23 20-May-23
EB TBM Tunnel - Gallery B CH8499-8588 100m CP26 20 22-May-23 14-Jun-23
EB TBM Tunnel - Gallery B CH8588-8688 100m CP27 21 15-Jun-23 11-Jul-23
Forecast 26 | 20-Jun-22A | 20-Jul-22 A
EB Gallery B CH6642-6742 100m @4nos/day 1M 20:un-2A | O07-dul-22A | 0 0 b
EB Gallery B CH6742-6855 80m @6nos/day 6 08-Jul-22A | 20-Jul-22A | |
SUB-SEA TUNNEL CROSS PASSAGE (CP7-CP27a/b) 309 24-May-2A  18-Aug-23
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[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June July
[04 [ 11 ] 18] 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
CP Precast Lining Fabrication 159 = 24-May-2 A  15-Feb-23A | | ! ! !
CP Precast Lining Segment - 50% 24 | 24-May-2A | 03-Sep-22A [ i b
CP Precast Lining Segment- 60% 24 | 05-Sep-22A | 08-Oct22A
CP PrecastLining Segment - 70% 24 10-Oct22 A | 02-Nov-22 A
CP PrecastLining Segment - 80% 24 03-Now-22A | 30-Now-22 A
CP PrecastLining Segment - 90% 24 | 01-Dec22A | 02-Feb-23A
CP PrecastLining Segment - 100% 14 31-Jan-23 A | 15-Feb-23 A
WB CP Tympanum Structure 196 =~ 15-Oct22 A  30-Jun-23
CP7 - WB - Tympanum Civil works CH6705 24 15-Oct22 A | 10-Nov-22 A
CP8 - WB - Tympanum Civil works CH6803 24 24-0ct22 A | 12-Nov-22 A
CP9 - WB - Tympanum Civil works CH6904 24 14-Nov-22A  15-Dec22 A
CP10 - WB - Tympanum Civil works CH7004 24 21-Now-22A | 30-Dec22 A
CP11 - WB - Tympanum Civil works CH7103 24 | 16-Dec22A | 27-Jan-23A | | | ‘ ‘ !
CP12 - WB - Tympanum Civil works CH7203 24 | 31-Dec-22A | 01-Feb-23A | | | | ! CP12 - WB - Tympanunm
CP13 - WB - Tympanum Civil works CH7303 24 28-Jan-BA 27Feb23A | | o
CP14 - WB - Tympanum Civil works CH7403 24 | 28-Jan-23A | 03-Mar-23 A
CP15 - WB - Tympanum Civil works Ch7503 24 | 14-Feb-23A | 27-Mar-23 A
CP16 - WB - Tympanum Civil works CH7603 24 | 04-Mar-23A @ 31-Mar-23 A
CP17-WB - Tympanum Civil works CH7703 24 | 28-Mar23A | 03-May-23
CP18 - WB - Tympanum Civil works CH7803 24 29-Mar23A | 03-May-23
CP19 - WB - Tympanum Civil works CH7903 24 04-May-23 01-Jun-23
CP20 - WB - Tympanum Civil works CH8001 24 04-May-23 01-Jun-23
CP21 - WB - Tympanum Civil works CH8099 24 02-Jun-23 30-Jun-23
CP22 - WB - Tympanum Civil works CH8196 24 02-Jun-23 30-Jun-23
EB CP Tympanum Structure 219 | 05-Sep-22A  30-Jun-23
CP7 - EB - Tympanum Civil works CH6705 24 | 05-Sep-22A | 17-0ct22 A
CP8 - EB - Tympanum Civil works CH6803 24 15-Oct22 A | 04-Nov-22 A
CP9 - EB - Tympanum Civil works CH6904 24 31-Oct22 A | 26-Nov-22 A
CP10 - EB - Tympanum Civil works CH7004 24 | 07-Now-22A | 15-Dec22 A
CP11 - EB - Tympanum Civil works CH7103 24 | 28-Now-22A @ 30-Dec22 A
CP12 - EB - Tympanum Civil works CH7203 24 | 03-Dec-22A | 25-Jan-23A | H : : : ‘ ‘ ‘ ‘ | ‘ ‘
CP13 - EB - Tympanum Civil works CH7303 24 | 03-Jan-8A  02-Feb23A | i 1 0 | ”jfliFi’j@j;iEiBi-i]“ymp?[ﬁyp 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CP14 - EB - Tympanum Civil works CH7403 24 | 18-Jan-23A | 15-Feb-23A | | ! ! ! ! ! ] ] ] ] CP14 EB
CP15 - EB - Tympanum Civil works Ch7503 24 | 25Jan-23A  2-Feb23A | 1 1 S I
CP16 - EB - Tympanum Civil worksCH7603 24 | 22-Feb-23A | 27-Mar-23 A
CP17-EB - Tympanum Civil works CH7703 24 | 28-Feb-23A | 03-May-23
CP18 - EB - Tympanum Civil works CH7803 24 | 28-Mar23A | 03-May-23
CP19 - EB - Tympanum Civil works CH7903 24 04-May-23 01-Jun-23
CP20 - EB - Tympanum Civil works CH8001 24 04-May-23 01-Jun-23
CP21 - EB - Tympanum Civil works CH8099 24 02-Jun-23 30-Jun-23
CP22 - EB - Tympanum Civil works CH8196 24 02-Jun-23 30-Jun-23
CP TBM Pipe Jacking 236 = 21-Oct22 A 06-Jul-23
CP7 to CP8 65 | 21-Oct22 A | 16-Jan-23 A
CP7 - CP TBM cyde - Learning Curve 42 | 21-0ct22A | 19-Dec-2A _ CP7-CP
CP8 - CP TBM cyde - Learning Curve 28 | 20-Dec22A | 16-Jan-23 A
CP9 to CP24 171 | 17-Jan-23 A 06-Jul-23
CP9 - CP TBM cyde 14 | 17-dan-23A = 31-Mar-23
CP10 - CP TBM cycle 21 31-Jan-23 A | 20-Feb-23 A !
CP11- CP TBM cycle 14 | 28-Feb-23A | 13-Mar-23 A !
CP12 - CP TBM cycle 14 | 14-Mar23A | 27-Mar-23 A :
CP13 - CP TBM cycle 14 | 28-Mar-23A | 13-Apr-23 !
CP14 - CP TBM cycle 14 14-Apr-23 27-Apr-23 ‘ 1
CP15- CP TBM cycle 14 28-Apr-23 11-May-23 _ CP15 - CP TBM ¢ycle
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[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ May [ June July
[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
CP16 - CP TBM cycle M | 12May2d | BMay2 | ;o Ll e e e WEEEENER CPJ6LCPTBMode o b b
CP17 - CP TBM cycle 14 26-May-23 | 08-Jun-23 | . 10| e e CP17:CPTBMcygle | |
CP18- CP TBM cycle W oewnz  2wes | — e CP TR
CP19- CP TBM cycle 14 23-Jun-23 06-Jul-23 CP194CP TBM cycle
CP Internal & Collar Structure 140 BFeb23A  8-Aug23 | ¢ L | e e e e
CP7 - Interal & Collar Structure 48 | 28-Feb23A | 01-Jun-23 - - ‘ ‘ ‘ : iiiiiiiiiiiii
CP8 - Interal & Collar Structure 48 31-Mar-23 o-Jdwn-23 [+ o ooy 1 CP8-Intemal & Collar Strycture 1 10
CP9 - Intemal & Collar Structure 48 31-Mar-23 Odun-23 (. ey 1 CP9-Intemal & Collar Strycture 1
CPA0 - Internal & Collar Structure 48 31-Mar23 | 01-Jun-23 1 CP10:Internal & Collar Structure: ~~ + + ©
CP11 - Internal & Collar Structure 48 31-Mar-23 01-Jun-23 CP11|nternaI&CoIIarS “UCtU feji 77777777
CP12 - Internal & Collar Structure 48 31-Mar-23 o-dwn-23 [, e 1 CP12:Internal & Callar Stucture, .
CP13 - Internal & Collar Structure 48 14-Apr-23 0-Jun-23 |+ e, CP13 - Internal & Callar Structure
CP14 - Internal & Collar Structure 48 28-Apr-23 26-Jun-23
CP15 - Internal & Collar Structure 48 12-May-23 0-Jul-23 e Ry, G5 - Internal &
CP16 - Internal & Collar Structure 48 27-May-23 24-Jul-23
CP17 - Internal & Collar Structure 48 09-Jun-23 05-Aug-23 | . e
CP18 - Internal & Collar Structure 48 23-Jun-23 18-Aug-23 |+ e .,
SUB-SEA TUNNEL INTERNAL & FINISHING 191 14-Now-22A  22-Jul-23
Corbel 191  14-Now22A | 10-Jul-23
Westbound 174 | 14-Nowv-22A | 17-Jun-23
WB - TBM Tunnel - Corbel Structure up to CP7 9 14-Nov-22A | 13-Dec-22 A /mmmmm \\B - TBM Tunnel - Corbel Structure uptoCR7 -+ &+ v )+ 0 )0
WB - TBM Tunnel - Corbel Structure up to CP8 14 | 03-Dec22A | 18-Jan-23A | EEEEEESS————— \\B - TBM Tunnel - Corbel Structure yptoCP8  — + .+
WB - TBM Tunnel - Corbel Structure up to CP9 14 O4-Jan-23A 18-Jan-23A CP9 L L I e
WB - TBM Tunnel - Corbel Structure up to CP10 14 19-Jan-28A | 15-Feb23A | 1 0 | SR VB - TBM|Tumnel - Gorbel Stucture upto CP10:
WB - TBM Tunnel - Corbel Structure up to CP11 14 | 16-Feb23A 15-Mar23A: . o o IR Wi BTBM Iu’r]r}eili - QQFP?! Sﬁt{g(ﬁ:tﬁt{rgqp’tgpf’jj 777777777777777777777777777777777777777777777777777777777777777777777777
WB - TBM Tunnel - Corbel Structure up to CP12 14 28Feb23A  15Mar23A | L 1 |00 n 0 WB - TBM Tu rgr]gli - gqrpq §tyg{qr97q p }qg?}g 77777777777777777777777777777777777777777777777777777777777777777777777777
WB - TBM Tunnel - Corbel Structure up to CP13 14 | 28-Feb-23A | 15-Mar-23 A WB -TBM T
WB - TBM Tunnel - Corbel Structure up to CP14 14 | 04-Mar23A | 20-Mar-23 A
WB - TBM Tunnel - Corbel Structure up to CP15 14 | 28-Mar23A | 20-Apr23
WB - TBM Tunnel - Corbel Structure up to CP16 14 31-Mar-23 20-Apr-23
WB - TBM Tunnel - Corbel Structure up to CP17 14 04-May-23 19-May-23
WB - TBM Tunnel - Corbel Structure up to CP18 14 04-May-23 19-May-23
WB - TBM Tunnel - Corbel Structure up to CP19 14 02-Jun-23 17-Jun-23
WB - TBM Tunnel - Corbel Structure up to CP20 14 02-Jun-23 17-Jun-23
Eastbound 151 | 04-Jan-23 A 10-Jul-23 !
EB - TBM Tunnel - Corbel Structure up to CP9 14 | 04-Jan-23A | 19-Jan-23 A ! ! ! !
EB - TBM Tunnel - Corbel Structure up to CP10 14 | 20-Jan-23A | 20-Apr-23 — EB TBM ,T,Lfm?l, ,9,9r,b9,| JS’t’rL}Qt’l{rfe’l’Jp’tgai(;’Pﬂ’q 77777777777777777777777777777777777777777
EB - TBM Tunnel - Corbel Structure up to CP7 9 | 31-Jan-23A | 09-Mar-23 A 709{99[8@70}9{9 }Jﬁpﬁt’q cP7. R T e
EB - TBM Tunnel - Corbel Structure up to CP8 14 31Jan-23A  15-Mar-23 A pf\g}”Cici)ritgglisiiiryp}grﬁgypitgQR§ 777777777 R
EB - TBM Tunnel - Corbel Structure up to CP12 14 | 21-Feb-23A  20-Apr-23 B EB - TBM anr]glﬂgigr’bfeil 7‘$7t7r99t}{rggp }9793172* R A e
EB - TBM Tunnel - Corbel Structure up to CP11 14 | 2-Feb-23A | 20-Apr-23 I— EB TBM ,T,lf'}r]'?l, ,qu,bfe,l StructureuptoCP11
EB - TBM Tunnel - Corbel Structure up to CP13 14 14-Apr-23 29-Apr23 |1 b b _ ~ EB- TBMTunneI 7_@9(?@@}@{@9@}{[{ to CP13 e 777777777777777777777777
EB - TBM Tunnel - Corbel Structure up to CP14 14 28-Apr-23 15-May-23 ! _ EB - TBM Tunnel - Corpel Structure up to CP14
EB - TBM Tunnel - Corbel Structure up to CP15 14 12-May-23 = 29-May-23 I |EB - TBM Tunnel - Corbel Structure Up to CP15
EB - TBM Tunnel - Corbel Structure up to CP16 14 | 27-May-23 | 12-Jun-23 ! !
EB - TBM Tunnel - Corbel Structure up to CP17 14 09-Jun-23 26-Jun-23
EB - TBM Tunnel - Corbel Structure up to CP18 14 23-Jun-23 10-Jul-23
Fire Board - Tunnel Crown 104 = 25-Feb23A  05-Jul-23
Westbound 98 | 25-Feb-23A | 28-Jun-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP7 4 B5-Feb23A  15-Mar23A [ 1 _ 7\7NE}7 - ,T,BM,T,L, [mge] - flrg pﬁqqrgii - T}Jﬁn’qeil 7C}r79viv[liq P }97(;?77 777777777777777777777777777777777777777777777777777777777
WB - TBM Tunne! - Fire board - Tunnel Crown up fo CP8 7 | 16Mar23A  0-Mar23A | I . . | ] ¢ 0 | || S \\B-TBMTufnel-Fire bodrd- Tunnel Crownupto CP8 | | . . . |i i |
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP9 7 31-Mar23A | 28-Jun-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP10 7 31-Mar-23 12-Apr-23 ! ! *_ WB TBM Tuhnel Fire board - Tuhnel Ctown up to CR10
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[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ April [ June July
[04 [ 11 [ 18] 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP11 7 31-Mar-23 12-Apr-23 | | ! ! ! ! ! ! | | | | | | | | o WB TBM Tunnel Fire board Tunnel Crowr up to CP11 | | | | ‘
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP12 7 31-Mar-23 12-Apr-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP13 7 31-Mar-23 12-Apr-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP14 7 31-Mar-23 12-Apr-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP15 7 21-Apr-23 28-Apr-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP16 7 21-Apr-23 28-Apr-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP17 7 20-May-23 29-May-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP18 7 20-May-23 29-May-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP19 7 19-Jun-23 27-Jun-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP20 7 19-Jun-23 27-Jun-23
Eastbound 75 31-Mar-23 05-Jul-23
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP7 4 31-Mar-23 04-Apr-23
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP8 7 31-Mar-23 12-Apr-23
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP9 7 31-Mar-23 12-Apr-23
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP10 7 21-Apr-23 28-Apr-23
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP11 7 21-Apr-23 28-Apr-23
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP12 7 21-Apr-23 28-Apr-23
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP13 7 02-May-23 09-May-23
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP14 7 16-May-23 23-May-23
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP15 7 30-May-23 06-Jun-23
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP16 7 13-Jun-23 20-Jun-23
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP17 7 27-Jun-23 05-Jul-23
OHVD Slab / Damper Installation 7 29-Jun-23 07-Jul-23
Westbound 7 29-Jun-23 07-Jul-23
WB - TBM Tunnel - OHVD Slab/ Damper up to CP9 7 29-Jun-23 07-Jul-23
Fire Board - Road Level Wall 18 | 16-Feb23A | 22-Jul-23
Eastbound 18 | 16-Feb-23A = 22-Jul-23
EB - TBM Tunnel - Fire Board - Wall CPS up to CP9 18 | 16-Feb-23A 22-Jul-23
DRILL & BREAK TUNNEL [D&BR] 362 23Dec21A  23-Jun-23
Tunnel Excavation 363 | 23-Dec21A | 24-Mar-23 A
EB - D8Br Tunnel - CHO055-9020 Type D - Excavation Bench & SG 7 2Dec21A | Aig2A ﬁfﬁﬁﬁﬁfﬁﬁﬁﬁfﬁﬁﬁﬁfﬁﬁ:ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ: T T T O O O U O O U O O OO SO MO
EB - D&Br Tunnel - CH8995-8976 Type D - Excavation Top 50 | 05-May-2A | 16-Jul-22A | ¢ o]
EB - D&Br Tunnel - CH9055-9030 Type D - Excavation SG 55 | 27-Aug-22A | 28-Nov-22 A B P@(Tyﬁnﬁnﬁeﬁli CH90559 30Type D- 7E>§(§Y§t]9r] SG )
EB - D&Br Tunnel - CH9020-8990 Type D - Excavation Bench 60 | 29-Aug-22A | 28-Oct22 A 00 Type D - Excavation Bench
EB - D&Br Tunnel - CH9030-9010 Type D - Excavation SG 30 | 29-Now22A
EB - D&Br Tunnel - CH9010-8990 Type D - Excavation SG 38 | 01-Feb-23A | 27-Feb23A | . .+ . o |
EB - D&Br Tunnel - CH8990-8976 Type D - Excavation Bench 32 | 28-Feb-23A | 24-Mar23A | |
Cross Passage 66 31-Mar23 | 23-Jun-23
CP30 6  3-Mar23 | BB | L |
CP30 - Excavation - Dl & break D stMar2s  foMay2s | L
CP30 - Base Slab & Kicker 12 11-May-23 4May-23 | 0
CP30 - Lining & collar Structure 24 25-May-23 Bdn-23
DRILL & BLAST TUNNEL [D&BL] 612 | 06-May-2A | 8-Awg23 |+ )
Tunnel Excavation % 0Ag2A BNow2A |l L0
Westbound % | 01-Aug22A | 2BNow22A | ©
Full Face Drill & Blast % 01-Aug22A  23Novw2A | 1 [
WB - D&I Tunnel - 80 Extension Excavaton % OAw2A | BNov2A PEBITamd- ﬁébﬁé%tﬁéﬁé'éhﬁé%ééﬁvéi'?inﬁ I A I
Tunnel Structure WB Type A 20 02-u-2A 9923 | ! ] |
SUS - EB OHVD %  SiMar23 | 2 | [ ]
TBM Dismantling Preparation 126 28-Now22A | 05-May-23 | | | |
WB - TBM Dismanting - Dismanting Cavem Enargement 12 28Nov2A  10Dec2A r—ﬁ+WB+TBM?'smart“n9P'smant"nwavemEn'argementﬁﬁ++,FF44++, SR A N
WB - TBM Dismantling - Dismantling Gantry Installation 26 31-Mar-23 05-May-23 | ! ! : [ | \N'B - TBM Dismantling|- Dismantling Gantry Installatjon
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SG Preparation 260 | 02-Jul-22A | 17-May-23 | | ‘ ‘ ‘
WB - Bay 4 - CH9172-9179 - Kicker (SG side) 5 02-Jul-22A | 07-Jul-22 A
WB - Bay 5 - CH9179-9191 - Kicker (SG side) 5 05-Jul-22A | 09-Jul-22 A
WB - Bay 6 - CH9191-9203 - Kicker (SG side) 6 | 03-Feb-23A | 09-Feb-23 A
WB - Bay 11 - CH9251-9258 - Kicker (SG side) 5 11-Apr-23 15-Apr-23
WB - Bay 10 - CH9239-9251 - Kicker (SG side) 5 17-Apr23 21-Apr-23
WB - Bay 9 - CH9227-9239 - Kicker (SG side) 5 06-May-23* | 11-May-23
WB - Bay 3 - CH9160-9172 - Kicker (SG side) 5 12-May-23 17-May-23
SG Installation 5 31-Mar-23 06-Apr-23
WB - Bay 11 - CH9251-9258 - SG Installation 2 31-Mar-23 01-Apr-23
WB - Bay 10 - CH9239-9251 - SG Installation 3 03-Apr-23 06-Apr-23
Kicker 95 | 29-Dec22A | 27-Apr-23
WB - Bay 9 - CH9227-9239 - Kicker (non SG side) 5 29-Dec-22 A | 04-Jan-23 A
WB - Bay 8 - CH9215-9227 - Kicker (non SG side) 5 03-Jan-23 A | 07-Jan-23 A
WB - Bay 7 - CH9203-9215 - Kicker (non SG side) 5 06-Jan-23 A | 11-Jan-23 A
WB - Bay 6 - CH9191-9203 - Kicker (non SG side) 5 10-Jan-23 A | 14-Jan-23 A
WB - Bay 5 - CH9179-9191 - Kicker (non SG side) 5 13-Jan-23 A | 18-Jan-23 A
WB - Bay 4 - CH9172-9179 - Kicker (non SG side) 5 16-Jan-23 A = 20-Jan-23 A
WB - Bay 3 - CH9160-9172 - Kicker (non SG side) 5 18-Jan-23A | 26-Jan-23 A
WB - Bay 10 - CH9239-9251 - Kicker (non SG side) 5 | 13-Feb-23A | 17-Feb-23 A
WB - Bay 11 - CH9251-9258 - Kicker (non SG side) 5 22-Apr-23 27-Apr-23
Base Slab 122 | 03-Jan-23A | 03-Jun-23
WB - Bay 5- CH9179-9191 - Base Slab 3 03-Jan-23 A | 05-Jan-23 A
WB - Bay 4 - CH9172-9179 - Base Slab 3 | 01-Mar-23A | 09-Mar-23 A
WB - Bay 3 - CH9160-9172 - Base Slab 3 | 03-Mar-23A | 06-Mar-23 A
WB - Bay 11 - CH9251-9258 - Base Slab 3 28-Apr-23 02-May-23
WB - Bay 10 - CH9239-9251 - Base Slab 3 03-May-23 05-May-23
WB - Bay 9 - CH9227-9239 - Base Slab 6 06-May-23 12-May-23
WB - Bay 8 - CH9215-9227 - Base Slab 6 13-May-23 19-May-23
WB - Bay 7 - CH9203-9215 - Base Slab 6 20-May-23 27-May-23
WB - Bay 6 - CH9191-9203 - Base Slab 6 29-May-23 03-Jun-23
Watemproofing Rebar 6 06-May-23 12-May-23
WB - Bay 10-11 Waterproofing 6 06-May-23 12-May-23
Tunnel Structure EB Type A 368 | 06-May-22A  01-Aug-23
SG Preparation 111 | 06-May-2A = 19-Aug-2 A
EB - Bay 5-8 SG Preparation 19 | 06-May-22A | 19-Jul-22 A
EB-Bay5 - CH9189-9201 - Kicker (SG side) 5 30-Jun-22 A | 05-Jul-22 A
EB-Bay2.2 - CH9159-9165 - Kicker (SG side) 5 12-Ju-22A | 16-Jul-22 A
EB - Bay 3 - CH9165-9177 - Kicker (SG side) 5 13-Ju-22A | 18-Jul-22 A
EB-Bay2.1- CH9147-9159 - Kicker (SG side) 5 16-Jul-22 A 21-Jul-22 A
EB-Bay 1 -CH9135-9147 - Kicker (SG side) 5 | 09-Aug-22A | 13-Aug-22 A
EB - Bay 7 - CH9213-9225 - Kicker (SG side) 5 15-Aug-22 A | 19-Aug-22 A
Kicker 30 | 06-Ju-22A | 16-Sep-22A
EB - Bay 3 - CH9165-9177 - Kicker (non SG side) 5 06-Jul-22A | 11-Jul-22 A
EB - Bay 7 - CH9213-9225 - Kicker (non SG side) 5 18-Jul-22 A | 23-Jul-22 A
EB - Bay4 -CH9177-9189 - Kicker (non SG side) 5 17-Aug-22 A | 16-Sep-22 A
Base Slab 40 | 01-Aug-22A | 31-Aug-22 A
EB-Bay 1 -CH9135-9147 - Base Slab 5 | 01-Aug-22A | 05-Aug-22 A
EB-Bay2.1-CH9147-9159 - Base Slab 5 | 06-Aug-22A | 10-Aug-22 A
EB-Bay2.2 - CH9159-9165 - Base Slab 5 | 11-Aug-22A | 13-Aug-22 A
EB-Bay 3 -CH9165-9177 - Base Slab 5 15-Aug-22 A | 17-Aug-22 A
EB-Bay4 -CH9177-9189 - Base Slab 5 | 18-Aug22A | 20-Aug22A [ 1
EB-Bay5 -CH9189-9201 - Base Slab 5 | 22-Aug-22A | 24-Aug-22 A
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[04 ] 11 ] 18] 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28[04[11[18[25[02[09[16[23[)
EB - Bay6 -CH9201-9213 - Base Slab 5 | 25-Aug2A | 27-Aug22A [ e
EB - Bay7 -CH9213-9225 - Base Slab 5 29-Aug-22 A | 3-Aug2A |
Waterproofing Rebar 8 | 08-Aug2A  2-Sep2A | L L |0 e e
EB - Bay 1-4 UU reamange 12 08Awg2A T-Aug2A | L T
EB - Bay 1 Waterproofing 9 08-Aug-22 A | 13-Aug-22 A
EB - Bay 2.1 Waterproofing 9 11-Aug-22 A | 15-Aug-22 A
EB - Bay 2.2 Waterproofing 9 16-Aug-22 A | 20-Aug-22 A
EB - Bay 3 Waterproofing 9 22-Aug-22 A | 26-Aug-22 A
EB - Bay 4 Waterproofing 9 26-Aug-22 A | 29-Aug-22 A
EB - Bay 5-8 UU rearrange 12 | 30-Aug-22A = 22-Sep-22 A
EB - Bay 5 Waterproofing 9 31-Aug-22 A | 02-Sep-22 A
EB - Bay 6 Waterproofing 9 01-Sep-22 A | 03-Sep-22 A
Lining 180 | 10-Aug-22A | 26-Jun-23
EB - Lining Fwk Type A Assembly 30 | 10-Aug-22A | 16-Now-22 A
EB - D&BI Tunnel - CH9225-9135 Type A&B - Lining Structure 40 | 17-Nov-22A = 22-May-23
EB - D&BI Tunnel - CH9225-9240 Type A&B - Lining Structure 16 23-May-23 10-Jun-23
EB - Lining Fwk Type A Dismantling (Portal) 12 12-Jun-23 26-Jun-23
OHVD 30 27-Jun-23 01-Aug-23
EB - OHVD Slab Fwk Type A Assembly 30 27-Jun-23* 01-Aug-23

Tunnel Structure EB Type C 254 | 22-Jun-22A  29-Aug-23
EB - D&BI Tunnel - CH9135-9100 Type A - Kicker 15 | 22-Jun-22A | 03-Sep-22 A
EB - D&BI Tunnel - CH9135-9100 Type A - Base slab 20 | 04-Sep-22A | 15-Oct22 A
EB - Earth Mat 12-17 Installation 12 06-Oct22 A | 16-Dec-22 A
EB - Earth Mat 12-17 Drilling, Installation and Testing 18 | 07-Oct22 A | 14-Dec22 A
EB - D&BI Tunnel - CH9100-9050 Type A - SG Preparation 49 18-Oct22 A | 13-Dec22 A
EB - D&BI Tunnel - CH9100-9050 Type A - SG Installation 58 19-Oct22 A | 24-Dec22 A
EB - Earth Mat 12-17 Drilling 15 | 25-Nov-22A | 20-Dec-22 A
EB - D&BI Tunnel - CH9100-9050 Type A - Kicker 25 | 07-Dec22A | (07-Feb-23A
EB - Earth Mat 12-17 Testing 1 17-Dec-22A | 17-Dec-22 A I EB- Earth at 12+ 17 Teétlng
EB - D&BI Tunnel - CH9100-9050 Type A - Base slab 28 | 20-Dec22A | 15-Feb-23A ‘

EB - D&BI Tunnel - CH9135-9050 Type C - Wall (6m bay, 15bay, 5d/bay) 75 | 16-Feb-23A | 05-Jul-23 ! ! :
EB - D&BI Tunnel - A/C/E Junction End Wall 52 | 15-Mar-23A | 29-Aug-23 ! ! !

Tunnel Structure EB Type A (D&Br) 5  01-Feb23A  HMay2s | . . | ] R e e L
EB - D&BI Tunnel - CH8988-9050 Type A - SG Preparation 17 | 01-Feb23A  20Feb23A [ . i i | ?&Qljgppg[ -C Hpgqg 995707 ypgAﬁFSQ Rrgir{qrgpgp 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - D&BI Tunnel - CH8988-9050 Type A - SG Installation 12 20-Feb23A | 0A-Mar23A | ., o L Lo _ EB 7|73§87|7Ty[17n§|7 CH988 9050 I}{pqﬁ - §Qilpis§qlilqtpr) 777777777777777777777777777777777777777777777777777777777777777777777777
EB - D&BI Tunnel - CH8988-9050 Type A - Kicker 30 06Mar23A | f0May23 | i oLl n b ?737P%BJIL{@[‘?[jQ'ﬁ'???ﬁ???QTYP?AK'}{kqf 777777777777777777777777
EB - D&BI Tunnel - CH8988-9050 Type A - Base slab 17 | 14-Mar-23A  31-May-23 EB D&BI Tunnel -CH8988-9050 Type A- Base slab

Tunnel Structure S01 Branch Tunnel 269 M-Ju-2A  B-dun23 | L e
EB - D&BI Tunnel - S01 Branch Tunnel - Drainage Installation 40 11-Jul-22 A 05-Nov-22 A éranch TTu nnei Drai ﬁage Installat|c3n TTTTTTTTTTTTTTTTTTT
EB - D&BI Tunnel - S01 Branch Tunnel - Base Slab & Kicker (3d/bay) 21 20-Ju-2A | 19-Now-22 A IiTypir[eil - 801 gr’a’ nch ffit{r]r]gli-i 78?755 ,S,'???} Kl@lfgf 73(}{@ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - Lining Fwk S01 Branch Tunnel Assembly 30 | 01-Mar-23A | 31-Mar-23 A I EB L|n|ng ka SO1 Branoh Tunnel Assém ny
EB - D&BI Tunnel - S01 Branch Tunnel - Lining Structure (5d/bay, 145 - 215) 30 23-May-23 28-Jun-23 ‘

Cross Passage 206 12-Dec-22A  24-Aug-23
CP33 206 @ 12-Dec-22A | 24-Aug-23

EB - D&Br Tunnel - CP33 (5m plug) 36 | 12-Dec22A | 17-May-23
CP33 - Exc. for Drainage 18 18-May-23 08-Jun-23
CP33 - Base slab / Kicker 12 09-Jun-23 23-Jun-23
CP33 - Junction Sturcture 52 24-Jun-23 24-Aug-23
EAST VENTILATION BUILDING [EVB] 398  05-Mar22A  09-Aug-23

Excavation 143 = 05-Mar22A = 20-Aug-22 A

Eastbound 143 | 05Mar22A | 20Awg2A | L L ey e e
Eastbound Excavation 43 05:Mar22A | 20Aug2A | L L | e e
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Date Revision Checked Approved
18-Dec-19 |00V WYu
22-Feb20  |01V0 SPa/Llo WYu
BOUYGUES 09-Apr-20  |01V1 SPalLLo WYu
TRAVAUX PUBLICS 17-Juk20 |01V2 SPa/Llo WYu
09-Oct-20  [01V3 SPa/LLo WYu
02-Ju-21  |02V0 SPa/Llo WYu




[Actvity Name Dur Start Finish 2022 2023
December January [ February [ March [ [ June July
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Foundation / Portal Structure 366 = 21-Apr22A | 09-Aug-23 | ! | | | | | | | | | | | | | | |

Westbound %6 21-Ap-22A  09-Aug23 | 0 e
EVB - WB Drainage & Blinding 18 21-Apr22A | 19ul-22A | L [
EVB - WB Foundation & SG Level Walls & Slab 91 20du-2A  Z7-Mar23A *EVBWBFOU“da“O“&SGLeve'Wa”SWab ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
EVB - WB Tunnel & Plenum Level Wall & Column 48  8Mar23A Ow3 [ 0 o0 i”mii”m”””m””””‘”m:7m”‘””71”7:EYB”WﬁT}Jihingli&iFflfeirl}Jnailjg\@li\{\{e}l!ftggqumr} 77777
EVB - WB Tunnel & Plenum Level Beam & Slab % | 15May23 | 27-dn2 |00 0| EVB - WB Tunnel & Plenum L
EVB - WB Tunnel Mezzanine Level Wall & Column 36 28-Jun-23 09-Aug23 |+ o L L L L b T T T T I | e S O S S S e —————
Eastbound 235 2Ag2A 09Awg [ A
Trench Excavation 18 | 22-Aug-22A | 30-Sep22A |+ . L L R R R R o D T T T A L R | O O S S A N A N S A | N N N R
EVB - EB Earth Mat Installation 12 | 03-Oct22A | 08-Oct22A | ! ! ! ! j j j ! ! !
EVB - EB Drainage & Blinding 18 | 10-0ct22A  2:0ct22A | . 1 | I T T O L L O e e
EVB - EB Foundation & SG Level Walls & Slab 60 | 24-0ct22A  20-Feb23A “EVBEBF‘JU”dat'O“&SGLeve' %'!S,,&,,SJ?P ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
EVB - EB Tunnel & Plenum Level Wall & Column 48 31-Mar23 | 01-Jun-23 | | | | | | | | | ! ! EVB EBTunneI&PIenu ]
EVB - EB Tunnel & Plenum Level Beam & Slab 36 15-May-23 27-Jun-23
EVB - EB Tunnel Mezzanine Level Wall & Column 36 28-Jun-23 09-Aug-23

TUNNEL E&M INSTALLATION & COMMISSIONING 86  31-Mar23 = 18-Jul-23

TKO-LTT Admin Building 86 31-Mar-23 18-Jul-23

Material Delivery 6 31-Mar-23* 11-Apr-23

Cable Trunking and Tray Installation 36 12-Apr-23 24-May-23 Cabl

Submain Power Supply Installation 12 12-Apr-23 25-Apr-23

Conduit Installation 24 26-Apr-23 24-May-23

Cable Pulling 24 26-Apr-23 24-May-23

Final Circuit Installation 8 25-May-23 03-Jun-23

Testing & Commissioning 36 05-Jun-23 18-Jul-23

EXECUTIVE SUMMARY 0  31Mar23  31-Mar-23

General 0 31-Mar-23 31-Mar-23 ; ‘ ;

KD-5 Stage 3A - Design Approval for Stage 3B [DOC+1212cd] 0 3MMar-23 | 1 7@75@6}99737/{P??I’g’r]AQfiqvglf{)(Sﬁt?lgf{{’JB’[PQC}ﬂ?j?’Cy] 7777777777777777777777777777777777777777777777
KD-7 Stage 4A - Design Approval for Stage 4B [DOC+1212cd] 0 31-Mar-23* ! ! ﬂKD7Stage4A Design Approval for Stage 4B [DOC+1212c]
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18-Dec-19  |00V1 WYu
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