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DD ( 2
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636 | 26-Nov-23 A 23-Aug-25

Start

Finish

Construction 636  26-Nov-23 A 23-Aug25 |
Trunk Road T2 636  26-Nov-23 A 23-Aug25 |
02 AtGrade Road -AGR 360 15-Jun-24 A 10-Jun-25 | L
Kiosk 164 = 15-Nov-24 A 10-Jun-25 777777777777777777777777777777777777777777777777777777777777777777
AGR1030 Kiosk - procurement, fabrication & delivery 132 | 15-Nov-24 A 29-Apr-25 IK|oskprocurementfabncahon&dellvery 777777777777777777777777777777
AGR1060 Kiosk - On site installation 16 30-Apr-25 A-May25 | T Kiosk - Onssite installat
AGR1070 Kiosk - Finishing works 16 21-May-25 10-Jun-25 ' 7777777777777777777777
AGR - Road & Drainage works 360  15-Jun-24 A 09-Jun26 | L
AGR1020 AGR - WB Drainage & Gully Installation 242 | 15-Jun-24 A 05-Apry M | AGR - WB Drainage & Gully Installaton 777777777777777777777777777777777777777777777777777777777777777777
AGR1120 AGR - EB Subbase 11 15-Apr-25* 30-Apr-25 ||AGREBSUbbaS€ 777777777777777777777777777777777777777777777777
AGR1130 AGR - Haul Road Diversion 6 30-Apr-25 06May26 ( /3 AGR-HaulRoadDiverson
AGR1140 AGR - WB Subbase (subject to CKR interface and TBM haul road | 11 06-May-25 19-May-25 "AGRWBSUbb&SG(SUbJe(
AGR1021 AGR - TCSS Provision CH5860-5962 36 07-Apr-25 B8Mey25 | . O 1 AGR-TGSS Pro
AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haul roar | 12 19-May-25 31-May-25 ' 7777777777777777777777777 I
AGR1050 AGR - WB Road Side Barrier 60 06-Apr-25 64dun26 | S P —————————————————————————————
AGR1040 AGR - EB Drainage & Gully Installation 49 07-Apr-25 09-Jun-25 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
03 Depressed Road - DPR 204 | 30-Nov-24 A 2un25 |
DPR - Structure Works 30 01-Mar-25 O0-Mar-25
DPR - Remaining Structure 0 OMar25 Ma5 |
MJ 30 01-Mar-25 30-Mar-25 |
A229450060 Remaining Top slab structure at Portal (2 pours) 30 01-Mar-25 L | Remaining Top slab structure at Portal 2 pours)
DPR - Road Works 169  04-Jan25A 2un25 |
Sign Gantry 59  01-Apr-25 A 20-May-25 |
DPR10030 DPR - Sign Gantry & Civil Provision 5 | 01-Apr-25 A 29-May-25 | 77777777777777777777777777777777777777777777777777777777777777 |DF
Street Fumiture 169  04-Jan-25A 20-0UN28 |
DPR10020 DPR - EB Road Barrier 38 | 22-Feb-25A AMar-26 ———M M Il DPR-EB Road Barier
DPR10090 DPR - WB Road Barrier 87 | 04-Jan25A MMer-s M Il DPR-WB Road Barier 0
A229426251 Central Island 19 30-May-25 2dun25 | e |:
Rising Main 84 01-Mar-25 Wan2s |
A229449960 Rising Main Steel Tower 14 01-Mar-25 17-Mar-25 | Rising Main Steel Tower )
A229449970 Rising Main Pillar Box 16 17-Mar-25 o5Apr | O | RisingMainPilarBox
A229426391 DPR - E&M - Sump pit pumps and watermain installation 54 05-Apr-25 4-dun-2 |
DPR -Final Works 184 | 30-Nov-24 A 02-Jun25 |
GRC Panel 163  30-Nov-24 A 2May25 |
DPR10040 DPR - GRC Panel installation LR R N 2 U ] B ——— . T —— | DPR-GRC Panel installation
Aluminium side cladding @ Portal 21 12-May-25 02-dun25 |
DPR10050 DPR - Remaining Aluminium side cladding @ Portal 21 12-May-25 02-Jun-25 | @@ @
05 Supporting Underground Structure - SUS 76 01-Mar-25 15-May25 |
SUS - Tunnel Civil Works 76 01-Mar-25 B5May-25 |
Eastbound TCW 76 01-Mar-25 15-May-25 |
EB TCSS provision 24 01-Mar-25 A4Mar-25 |
SUS10070 SUS EB - TCSS provision 24 01-Mar-25 AUMar-26 M——————— ] SUSEB-TCSS provision L
EB Road Barrier 45 01-Apr-25 15-May25 |
SUS10060 SUS EB - Road Barrier 45 01-Apr-25 BMay-25t | | SUSEB-Road Barier
Westbound TCW 76 01-Mar-25 15-May-25 |
WB TCSS provision 24 01-Mar-25 A4Mar-25 |
SUS10090 SUS WB - TCSS provision 24 01-Mar-25 AMar-26 M—————— ] SUSWB-TCSSprovision L
WB Road Barrier 76 01-Mar-25 B-May-25 |
A229450170 | Design issue 31 01-Mar-25 | 31-Mar-25 | || Designissie L
SUS10080 SUS WB - Road Barrier 45 01-Apr-25 %May-25 | e O | SUSWB -Road Barrier
06 Launching Shaft & C&C Tunnel -LSCC 161 = 12-Jan-25A 21-Jun-25
LSCC - Structure works 182 f2dan25A | BMay2s |
Cut & Cover Tunnel 31 28-Feb-25A 30-Mar-25
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-Activity ID Activity Name Dur Start Finish 2025
Mar Apr May
C&C OHVD 31 28-Feb-25A  30-Mar-25 J
LSCC10235 | C&C EB OHVD - Pour 2 (6m) 31| 28Feb25A | 30Mar2s [ | &CEBOHWD-Pour2(6m) L
Launching Shaft 132 1240an25A  23-May25 |
Late Stitch/C&C 126 18-Jan25A  23-May25 | e
LSCC10350 6. Late Stitch/C&C - Middle wall Base Slab to Road Slab 5% | 18-Jan25A | 14-Mar25 [ 6 Late Stitch/C&C - Middle wall Base 's'lé'b'tb'Rb'a{d Sab
SCIED 7, Lt SCEC - G5 Mo B O | B I 7 Lo SUNCAC- RS bl
LSCC10361 7a. Late Stitch/C&C - Remaining Base Slab 14 29-Mar-25 M-Apr25 | E— P—— | 7a. Late Stitch/C&C - Remaining Base Sﬁlgp’; 777777777777777777777777777777777777777777777777777777777777777777
LSCC10390 8. Late Stitch/C&C - EB Base Slab to Road Slab (NCPS) 63 22-Feb-25A | 25-Apr-25 8. Late Stitch/C&C - EB Base Slab to Road Slab (NCPS)
LSCC10400 9. Late Stitch/C&C - EB NCPS Walls 70 01-Mar-25A | 09-May-25 | | O.Late Stitch/C&C - EB NCPS Wals
LSCC10401 9. Late Stitch/C&C - Remaining Base Slab 4 10May25 = BMay25 | S e %, Late Stiteh/C
Headwall/TSS 123 12-Jan25A  14-May-25 I
LSCC10370 | Late Stitch/TSS - EB 123 12-Jan25A | 14-May-25 | | Late Stch/TSS-EB
LS - Miscellaneous Structural Openings 56 01-Mar-25 BApr25 |
01 Massfill at cable trench (subject to temporary cable relocation) 14 12-Apr-25 BApr25 |
A229448630 | Clearance and Massfill the trench 14 12-Apr-25 BApr25 | [—— Ir7Cilééféhééiérid7Mérsrsﬁilrﬂ;|értrrrehich 77777777777777777777777777777777777777777777777
02 Road slab opening & Drainage works (subject to temporary cable relocation) 42 01-Mar-25 MAp-5 |
A22944 8640 RC Slab, Manhole, drainage pipe construction and massfill 42 01-Mar-25 11-Apr-25 | E T S IRCSIab Manhole dralnageplpeconstrucnonandmassflll 7777777777777777777777777777777777777777777777777777777
04InsituSGatLSlTSSconnection(subjecttotemporaryworkstomaintaintunn 31 01-Mar-25 31-Mar-25 I e
A229448570 | EB & WB in situ Service Gallery CPS - Part 1 7 01-Mar25 | 07-Mar-25 |EEm=d EB&WBinsituService Gallery CPS-Pat1 |
A229448580 | EB & WB in situ Service Gallery CPS - Part 2 7 08Ma25  t4-Mar2s | | 1 EB&WBinsituSenvice Gallery CPS -Rat2
A229448581  Road Diversion 3 15Ma-25  17-Mar2s | =3 RoadDiversion |
A229448590  EB & WB in situ Service Gallery NCPS - Part 1 7 18Ma-25 | 24Ma-2s | =3 EB&WB sitlSenice GalleryNCPS-Partt
A229448600 | EB & WB in situ Service Gallery NCPS - Part 2 7 »Ma25  3MMa2s | 0 [ EB&WBinsituSernvice Gallery NCPS-Part2
05 RC works at MIMEP Opening for Service Galleries Works (subjectto BYME & 49 01-Mar-25 BAp-S |
A229448650 | Stage 1 - Narrow the opening to 3.5m*2m RC works 28 01-Mar-25* BMar-2s e | éitééé’{”Néfrbiwitliwieidbéhlﬁé to35m2mRCworks
A229448660 | Stage 2 - Closing outthe opening (after SG installation completion | 14 | 01-Apr-25* 4Apr2s | | Stage 2-Closing bh’t'thé'bbéhirig'(éfté'r's}é installation completion T/RC)
A229449020 | Stage 1a- Emergency staircase corridor RC works 21 29-Mar-25 18Apr25 | e IWS’téééiiéi7Efﬁéfgiérié}}éitélir:céééiééfrilddrr7R7C7vrvcr)EKsr 7777777777777777777777777777777777777777777777
LSCC - Backfilling & Dwall Dismantling 113 01-Mar-25 Mdun25 |
A229447780 D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD)TBC | 45  01-Mar-25 14-Apr-25 I”""””””"”””"””””"””””"””””"”””""""'”""""”""""’""'i'b\:&él'l'd{shiéﬁthhg'éiL'C’é’s}aé'('fidm’¥1'0r}{F'>b’t’d'+'4'0hiF’>’D’)'T'B'c' """"""""""""""""""""""
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 3 5Ap25 | 2May2s | ] D-wall dismantling (
A229447790 Stage 2b (i) Final Backfiling at LCS side with open cutand allow L 18 23-May-25 oun25 | e
A229447800 Stage 2b (i) Final Backfiling (from +1.0mPD to +40mPD) (total qu | 30 | 23-May-25  20-Jun25 | [—
LSCC - Tunnel Civil Works 8 /Ma-25  15May25 |
Eastbound TCW 5 0Ap5 I5May25 |
LSCC10050 LSCC EB - Road Barier* 15 01-Apr-25* 5ApF5 | oo [SCCEB-Road Bamet
LSCC10070 LSCC EB - Fireboard 12 16-Apr-25 a-Apr25 | IILSCC EB-Fireboard
LSCC10090 LSCC EB - E&M brackets 2 BAp5 | 0May2s | | LSCC EB-E&Mbrackets
LSCC10110 LSCC EB- TCSS provision 6 10May-25 M5May25 | . [ LSCCEB-TCSS povision
Westbound TCW 8 29Mar-25  15May25 |
LSCC10040 LSCC WB - Road Barrier* 14 29Ma-25* | MApr25 | I ——— ] LSCC WB -Road Barier
LSCC10060 LSCC WB - Fireboard 14 12-Apr-25 %BApr25 | —————— ] LSCC WB‘ Fireboard
LSCC10080 LSCC WB - E&M brackets % | %A OOMay2s | o ] LSCCWB -E&Mbrackets
LSCC10100 LSCC WB - TCSS provision 6 10May-25 M5May25 | . [ LSCCWB-TCSSprovision
07 Tunnel Sub-sea (TSS) 563 | 26-Nov-23A | 10un25 |
Tunnel Advance Excavation - D&Br from CKL 257 = 15-Aug-24 A /A5 |
Eastbound Pilot Tunnel B7  15-Aug24A A5 |
CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 257 15-Aug24A | 28-Apr-25 IEBCKLPllottunnelenlargement(Benchlng) """""""""""""""
CKL1140 EB CKL - Pilot tunnel enlargement (Heading) 257 | 15-Aug-24A | 28-Apr-25 | . EBICKL - Pilottunnel enlargement (Headingg
Westbound Pre-Tunnel 32 01-Mar-25 OAp25 |
CKL1100 WB CKL - TBM BT Civil Provision 32 01-Mar-25 MAp2 | WB CKL - TBMBT Chil Provison
Tunnel Excavation - TBM from Kai Tak 486  11-Feb-24 A duns |
Eastbound (EB)- TBM $1282 486 1Feb4A 025 |
TBM Tunnelling 486  11-Feb-24 A odun2s |
CP21-26 B85 MFeb2uA | OMMa25 |
EBTBM1250  EB TBM stop 385 11-Feb-24A | 01-Mar-25 [ EBTBMstop
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CP26-30 101 02-Mar-25 T
EBTBM1260  EB TBM Tunnelling CH8632-8675 (Seawall section) % 2Ma-25 | 27-Mar25 | EEE =1 EBTBM Tumneling CH8632-8675 (Seawall section) .
EBTBM1270  EB TBM Tunneling CH8675-8748 (Seawall section) 43 28Mar-25 | 09May25 | _eeee ] EB TBM Tunnelling CH8675-8748 (Seawall section)
EBTBM1280  EB TBM Tunnelling CH8748-8775 (Pilot TBM Section) 0 10-May25 | 19May2s | e ] EB TBM Tunneling CH874
EBTBM1290  EB TBM Tunneling CH8775-8831 (Pilot tunnel section) 2 0Ma-25 | f0un25 | —————
Westbound (WB) - TBM S1281 24 MNov24A 0225 | e
TBM Tunneling 04 ANov24A  O2WN25 |
CP26-31 04 MNov24A | 02dun25 |
A229449562A | WB TBM Stoppage at CH8829 (Pilot tunnel section) 111 | 11-Nov-24 A 01-Mar-25 |3 WB TBM Stoppage at CH8829 (Pilot tunnel section) :
A229449562C WB TBM Tunnelling CH8829-8875 (Pilot tunnel section) 18 02Ma-25 | 19Mar25 | I WB TBM Tunneling CHE82-8875 (Piot tunnel secton) T
A229449563  WB TBM Tunnelling CH8875-8975 (Pilot tunnel section) 39 20-Ma-25 | 27-Apr-25 - e WB TBM Tunneling CH875-8975 (Pilet tunnel section)
A229449564  WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) 36 28-Apr-25 02-un25 | e s
TBM Dismantling & Remaining Structure 26 01-Mar-25 BMa25 |
TSS side % 01Ma25 | 26-Mar25 |
Gantries B OIMar2s  BMar s |
TA145 WB TBM dismantiing - Oxycutting area disassembly 3 | O1Ma-25 | 03Ma-25 | WBTBM dsmanting-Oxyeuttingareadisassembly |
TA155 WB TBM dismantling - Oxycutting area resassembly 3 | 04-Mar-25 = 06-Mar-25 I WB TBM dismanting - Oxycuttingarearesassemply | 0
TA125 WB TBM dismantling - Gantry 1-4 Level 3 dismantiing 7 01Mar25 | 07-Mar-25 | WB TBM dismanting- Gantry 1-4 Level 3 dismanting | L
TA165 WB TBM dismanting - Gantry 1-3 Level 2 dismantiing 5  07-Ma-25 | 11-Ma-25 |  [ODDDEE WBTBM dsmanting-Gantry -3level 2dismanting 0
TA175 WB TBM dismantiing - Gantry 1-3 Level 1 dismantling 5 12Ma25 | t6-Mar2s | = WB TBM dismanting - Gantry 1-3 level 1 dismanting
TA275 WB TBM dismantling - All TBM component transporting out oftunr =~ 7 17-Mar-25 BMar-25 | 1 WB TBM dismantiing - Al TBM component tansporting out oftunnel
TA285 WB TBM dismantiing - Oxycutting area dismantling 3 24Ma25 | 2%Ma2s | =3 WB TBM ji's'rhéhiliriglbki/chit'ihg'ér'éé dismanting
Erector, Cross Beam, MD 6 OMar2s  BMa-ds |
TA315 WB TBM dismantling - Monorail - Rail dismantling 6  01-Mar-25 = 06-Mar-25 |E====d WB TBM dismanting - Monorail - Rail dismanting | L
Tunnel Civil Works before TBM breakthough 560 | 26-Nov-23 A o7-dun25 |
Eastbound (EB) 560 26-Nov-23A  O7-un25 |
Temporary Services ToWMay25  MeMay2s |
TEM skry i relocation T M5 | feMaas |
A229447680 | TSS-EBNCPS Wall Pipe Relocation from CP23 to CP24 7 | 09-May-25 = 16-May-25 1 TSS- EBNCPS Wall Pipe Relocaf
Service Gallery BI BMar2dA | 04N25 |
CP21-26 33 08Mar-24A | 04un25 |
A229446190  EBTSS - ISIG Stoppage at CH8446 301 08-Ma-24A  28-Mar-25 ] EBTSS - ISIG Stoppage at CH8446
A229428552 | EBTSS - Service Gallery up to CP 25 13 28-Mar-25 2Ap5 | ] EBTSS-Semvice GallyuptoCP 25 ¢
A229428562 EB TSS - Service Gallery up to CP 26 13 20-May-25 Od-un25 | ———
Below Road Level Installation 28 01-Mar-25 BMa25 |
FSIRoom 2 M5 | 2Mar25 | b
FSIRoom 3 @CP14 2 0Ma25  2AMar2s |
A229450010 | EB TSS - FSI Room 3 - civil works (completed) 2 0Mar2s | 21-Ma2s [ ] EBTSS-FSIRoom3tcvilworks (completed) L
FSIRoom5 @CP16 2 OMar-25 | 2Mar25 |
A229450000 ' EBTSS - FSI Room 5 - civilworks (completed) Al 01-Mar-25 21-Mar-25 |l ] EBTSS-FSIRoom 5+ civilworks (completed)
FSIRoom7 @CP21 2 OMar-25 | M5 |
A229449990 EBTSS - FSI Room 7 - civilworks (completed) 21 01-Mar-25 21-Mar-25 IIEBTSSFSIRoom7cmlwofks(completed) 777777777777777777777777
Low Point@CP12 8 OMar-25 | 28Ma-2s |
TC11320 EB TSS - Low Point Sump Pit - RC works (completed) I L o ——— | EBT$S-LowPoint Sump Pit-RC works (completed) &+
TC11330 EBTSS - Low Point Sump Pit waterproofing & testing (after TBMc | 28 01-Mar-25 | 28-Mar-25 | ] EBTSS-Low Point Sump Pit waterproofing & testing (after TBM dismanting) ©
Corbel 560 26-Nov-23A 0725 |
CP21-26 560 26Nov-23A | O7-un25 |
A229415982 | EBTSS - Corbel Stoppage at CP23 488 = 26-Nov-23 A 27-Mar-25 ] EBTSS|- Corbel Stoppage at CP23 :
A229415952  EBTSS - Corbel Structure up to CP24 8  28-Mar-25 o7-Apr25 | —— ] EBTSS-Cobel StructureuptoCP24
A229415962 | EB TSS - Corbel Structure up to CP25 8 | -May25 | OrAun25 | =
OHVD % 01Ma25 | 26-Mar25 |
TC305 EB- ISSG Assembly (subject to ISSG availabilty) 1% | 01-Mar25* | 14-Man25 | EB- ISSG Assembly (subject to ISSG availabilty)
TC320 EBTSS - OHVD up to CP24 4 | 15Ma-25 | 8Mar2s |  EEEE EBTSS-OHVDupbCP4 |
TC330 EB TSS - OHVD up o CP25 4 19Ma-25 | 2Mars | 3 EBTSS-OHVDwo CP25
TC340 EB TSS - OHVD up to CP26 4 | BMa-25 | 2%6Ma2s | == EBTSS-OHVDuwp©CP26
Road Barrier 0 0Ma25 | 20May25 |
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-Activity ID Activity Name Dur Start Finish 2025
Mar Apr May
CcPS 5  24-May-25  29May25 | :
TC11120 | EBTSS-Road Barier CPS up to CP24 5  24May-25  29May2s | N e e EE
NCPS 85  O0Mer25 | 24-May25 |
TC10150 EB TSS - Road Barrier NCPS from CP22 to CP23 8  01-Ma-25  (08Ma-25 |IImmmmm EBTSS- Road Barrier NCPS from CP22 to CP23 j
TC10160 EB TSS - Road Barrier NCPS up to CP24 8  6May25 | 24May25 | T — R R
Westbound (WB) 389 13-May-24A  05-Jun-25 ...,
Temporary Services 7 09May-25 | feMay25 |
TBM slurry pipe relocation TOMay25 | AEMay25 |
A229447540 | TSS-WB NCPS Wall Pipe Relocation from CP23 to CP24 7 | 09-May-25 = 16-May-25 3 [ TSS- WB NCPS Wall Pipe Reloca
Service Gallery 66 O1Ma-25 | OSMay25 |
CP26-31 66 | OMar25 | O05May25 |
A229424680 | WB TSS - Service Gallery up to CP 27 8 01-Mar-25 08-Mar-25 | WB TSS - Service Gallery up to CP 27 !
A229446380  WB TSS - Service Gallery up to CP 28 8  28-Apr-25 05May25 | "1 WBTSS-Senice Galeyupto CP28
Below Road Level Installation % 01-Ma-25 | 28Ma-25 | e
Low Point @CP12 B OIMars | M5 |
TC11340 WB TSS - Low Point Sump Pit - RC works (completed) E I L L —— | WB TSS -Low Point Sump Pit-RC works (completed) 1
Corbel 14 10-Mar25  25Mar25 |
CP21-26 W AOMar2s | aSMards |
A229415242 | WB TSS - Corbel Structure & Curing up to CP27 %4 10Ma-25 | 2BMar5 | e — | WB TSS - Copbel Structure & Curingupto CP27 L
OHVD 20 17-Mar-25 05-Apr-25 R
CP26-30 W TMas 0SS |
TC3120 WB TSS - OHVD up to CP25 7Mar-25 | 20Ma25 | == WBTSS-OHVDuptoCP25
TC3130 WB TSS - OHVD up to CP26 %-Mar-25 | 28Ma-25 | 3 WBTSS-OHVDuptoCP26
TC3140 WB TSS - OHVD up to CP27 02-Apr-25 05-Apr25 | [ WBTSS-OHVDuptoCP27 =
Fire Board - Tunnel Crown 32 01-Mar-25 A2 |
D12535 WB TSS - Fire board - Tunnel Crown up to CP25 01-Mar-25 | 08Mar-25 | WB TSS - Fireboard - Tumnel CrownuptoCP25 |
D12545 WB TSS - Fire board - Tunnel Crown up to CP26 09-Mar-25 t6Mar-2s | ] WBTSS-Fireboard- Tunnel CrownuptoCP26 L
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 7-Ma-25  24Mar25 | [ WBTSS-Frepoad-TumelCrownuptoCPZ7
D12565 WB TSS - Fire board - Tunnel Crown up to CP28 25-Mar-25 oAprs | [N WB TSS -Fire board - Tunnel CrownuptoCP28 — ©
Fire Board - Road level 1% 16-May-25  30-May25 | e
A229446460  WB TSS - Fire Board - Road level up to CP24 14 16-May-25 | 30-May25 | e I ——— )
Road Barrier 209 13-May-24A  08Mar25 |
A229447850  WB TSS - Road Barrier CPS up to CP26 6 | O1-Ma-25 | 08Ma-25 |EEmmmd WBTSS-RoadBarierCPSuptoCP6 |
CPS 202 BMay24A | OIMar25 |
TC10800 WB TSS - Road Barrier CPS at CH8381 292 | 13-May-24A  01-Mar-25 [ WB TSS - Road Barrier CPS at CH8381
NCPS 285 0-May-24A  OMar25 |
TC11000 WB TSS - Road Barrier NCPS at CH8318 285 20-May-24A  01-Mar-25 | WB TSS - Road Barrier NCPS at CH8318 J
E&M Brackets o7 OMa-25 | 05Jun2s | e
TC11060 WB TSS - E&M Brackets up to CP23 0O1-Mar25  Of-Ma-25 |EEEEE WBTSS-E8MBracketswptoCP23 |
TC11010 WB TSS - E&M Brackets up to CP24 30-May-25 05Jun25 | I:
Tunnel Civil Works after TBM breakthough 27 19-Mar-25 wAps |
Eastbound (EB) 27 19-Mar-25 14-Apr-25 D
Fire Board - Tunnel Crown with deletion up to Ch8850 27 19-Mar-25 14Apr25 |
CP21-26 27 M9Mar25 | A2 |
TC560 EB TSS - Fire Board - Tunnel Crown up to CP24 19-Mar-25 27-Mar-25 [ EBTSS)- Fire Board - Tunnel Crown up to CP24
TC570 EB TSS - Fire Board - Tunnel Crown up to CP25 28-Mar-25 05-Apr25 | [om o EBTSS-FireBoard- Tunnel Crown uptoCP25 &
TC580 EB TSS - Fire Board - Tunnel Crown up to CP26 06-Apr-25 | M-Apr5 | [ EBTSS-FireBoard- Tunnel Crown pptocP26
08 CKL Tunnel 207 25-Nov24A | 19-Jun-25 e
Tunnel Structure before TBM breakthrough 131 25Nov24A  O4-Apr25 |
Eastbound (EB) 181 BNow2dA  OGADDS |
EB Type C 89  25Nov24A  M4-Ma2s | B e
OHVD 80 | 25Nov24A | MMar-25 |
A2050 EB Type C - OHVD Formwork Modification & Relocation 89 | 25-Nov-24 A 14-Mar-25 | EB Type C - OHVD Formwork Modification & Relocation 0
EB Type AD&Br 21 15-Mar-25 MApPs |
OHVD 2 M5Mar-25 | O4Ape2 |
A1800 EB D&Br - A OHVD Bay 5 21 15-Mar-25 04-Apr-25 I ] EBD&Br - A1 OHVD Bay 5
Page 4 of 7 * & Milestones Date Revision Checked Approved

BOUYGUES
TRAVAUX PUBLICS




Page 5of 7
Print on 10-Mar-25 & 13:11 [ Planned Bar

I Actual Bar

[Activity ID Activity Name Dur Start Finish 2025
Mar Apr May
Tunnel Civil Works before TBM breakthrough 11 01-Mar-25 19-Jun-25 :

Eastbound (EB) 11 01-Mar-25 19-dun-25 |
EB Type A 48 10-Apr-25 BMay-25 |
A8980 CKL EB Type A - E&M Bracket 39 15-Apr-25 23May25 | - ] CKLEBTYypeA-
A229444530 | EB- Type A- Road Barrier 36 10-Apr-25 2May-26 | . —-—-—-—-——e = | EB-
EB Type C 111 01-Mar-25 19-dun-25 |
A229450140 CKL EB Type C - MIMEP module installation 6 01-Mar-25 06-Mar-25 I;!,,QK,L,EB,TYPEQ,MI,ME,RWF’?P!‘?!',‘?A?”?FPU 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229444520 CKL EB Type C2/C3 - Road Barrier 27 15-Mar-25 10-Apr-26 | s ] CKLEB Type C2(C3 -RoadBarier 1
A229450120 CKL EB Type C2/C3 - Black paint 7 10-Apr-25 17-Apr-25 I:ICKLEBTypeCZ/CSBIackpamt 7777777777777777777777777777777777777777777777777777777777777777
A229450110 | CKL EB Type C2/C3 - E&M Bracket 27 | 24-May-25 19-Jun25 | e | ——
EB Type AD&Br 36 01-Mar-25 12-Apr-25 |
A229444700 | EB Type A Dr&BI - MIMEP module installation % | 01-Mar-25 1-Ap ——Mm e e | EBType ADr&BI - MIMEP module ]rystafllfatlpn 777777777777777777777777777777777777777777777777777777777777777
EB EVB Portal 57 03-Apr-25 PMay25 |
A229450160 | CKL EB EVB Portal - Black paint 7 03-Apr-25 09-Apr25 ( T CKLEBEVB Portal - Black pint
A229450150 CKL EB EVB Portal - Road Barrier 21 09-May-25 20-May-25 [ e — 1 CH

Westbound (WB) 52 01-Apr-25 2-May-25 |
WB Type A 14 01-Apr-25 4-Apr-25 |
E&M Brackets 4 OtApr | MApre25 |

A229450100 | CKL WB - E&M Bracket up to CP32 14 01-Apr-25 14-Apr-25 "CKLWBE&MBF&CKEtUPIOCP32 77777777777777777777777777777777777777777777777777777777777777777777

WB EVB Portal 14 09-May-25 2-May-25 |
A229450180 | CKL WB EVB Portal - Road Barrier 14 | 09-May-25 2May-25 | e ',,,,,,,,,,,,,,,,,,,,,,,,,,,, | CKLWB EVB Porte

Branch Tunnel (S01) 3 01-Mar-25 MMa2s |
E&M Brackets 31 01-Mar-25 -Mar-25 |
A229450090 CKL BT - E&M Bracket 31 01-Mar-25 A-Mer-2s ——— Il CKLBT-E&M Bracket =

09 Cross Passages 148 01-Mar-25 26-Jul25 |

Cross Passages @ TSS (CP7 to CP29) 105 12-Apr-25 26-Jul25 |

CP25 to CP29 105 12-Apr-25 duk2s |
CP25 105 12-Apr-25 B-JUl25 |
TD0100 CP25 - EB - Tympanum Civil works CH8489 27 12-Apr-25 09-May25 ( . e | CP25 - EB - Tympanum Civil works CH8489 |
AT7950 CP25- CP TBM cycle 18 09-May-25 27May-25 [ e O — e Y/
A8260 CP25 - Intemal & Collar Structure & ABWF 60 = 27-May-25 26-Ju-25 | | —
CcP27 27 0May-25 | fsun25 |
TD0310 CP27 - WB - Tympanum Civil works CH8688 27 20-May-25 15-Jun-25 |
CP28 35 06-May-25 09-Jun-25 |
TD1000 CP28 - WB - Temporary Platform setup & Tympanum CH8787 35 06-May-25 09Jun25 | >

Cross Passages @ CKL Tunnel (CP30 to CP33) 133 | 01-Mar-25 11-Jul-25

CP32 B OWMar25  TMay25 |
A229438446 CP32 - Backfill 26 01-Mar-25 6-Mar-2s ] OP32-Bagkll
A229438436 CP32 - Lining Structure 26 | 27-Mar-25 2-Apr25 I””777777777”7777”mm””mm””””mm”7!”Cf’§372”!.[r]mgfsftr}{c’tyrg 7777777777777777777777777777777777777777777777777777777777777777
A229422590 CP32 - Collar 26 22-Apr-25 17-May-25 IICP32Co|Iar 77777777777777777

CP33 133  01-Mar-25 M-dul2b (e
A1900 CP33 - Rock Plug Excavation Preparation Works 40 | 01-Mar-25 09-Apr-25 ',,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,',,9?,3,3,,,R??',‘,'?'!‘Q,,E?‘,C?,"?,“P,”,,F’T?P?T?F'F’,”,W?r,k,s, 7777777777777777777777777777777777777777777777777777777777777777777
A1710 CP33 - Rock Plug Excavation 2 10-Apr-25 05May25 | ] CP33-Rock Plug Excavation
A1720 CP33 - CP33/Type E Junction 67 06-May-25 11-Jul-25 [

10 East Ventilation Building - EVB 41 15-Mar-24 A 29-May-25 B
Structure Works 131 23-Nov-24 A 02-Apr25 |

LG2/F Wdls & LG1/F Skab 131 23-Nov-24 A A2 |
EVB1320 EVB - Portal Wall EB 109 | 23-Nov-24 A MMar-26 | EVB-PortalWallEB |
EVB1715 EVB - Portal Wall WB 12 01-Mar-25 12-Mar-25 [T EVB-Potll WalWB
EVB1800 EVB - Falsework removal 21 13-Mar-25 02-Apr25 | O EVB-Falseworkremoval 0

R/F Walls & URF Slab 28 01-Mar-25 8-Mar-25 |
EVB1520 EVB - Remaining Plannter Walls 28 | 01-Mar-25 28-Mer-25 | | EVBRemaning PamterWalls L

ABWF Works 170 | 10-Nov-24 A 2B-APr25 |

ABWEF -Door & Louvre installation 170  10-Nov-24 A 28-Apr-25

* @ Milestones Date Revision Checked Approved

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Mar25-May25)

BOUYGUES
TRAVAUX PUBLICS




Print on 10-Mar-25 & 13:11

[ Planned Bar
I Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Mar25-May25)

-Activity ID Activity Name Dur Start Finish 2025
Mar Apr | May
EVB1510 EVB - Door installation 61 14-Jan-25 A 15-Mar-25 ] EVB - Door installation :
EVB1530 EVB - Lowre installaton 70 | 10-Nov-24A | 28-Apr-25 :ffff:ffffffffffffffffffff:f::f:fﬁﬁﬁﬁff:fffff"”""""""”"””""""""E'VB'"L'du'v'r'e'iris'té"éibh """""""""""""""""""""""""
E&M Works (by BYME) 330 15Mar24A  28-Apr25 |
EVB1210 EVB - E&M works (B/F) 87 15-Ma-24A | 04Ma-25 [ EVB-E&Mworks B/F) |
EVB1300 EVB - E&M works (LG3/F) %2 %-Ap24A | 12Ma2s [ EVB-EGMworks((GHF)
EVB1360 EVB - E&M works (LG2/F) 246 21-May-24A  15-Mar-25 | EVB-E8Mworks (LG2F)
EVB1440 EVB - E&M works (LG1/F) 217 0Jui4A | 29Mer S EVB-E&Mworks (LGUF)
EVB1500 EVB - E&M works (G/F) 214 07-Aug-24 A | 28-Apr-25 | i”E’\)é”’EéM\)vb’rké’(’G/’F’) ”””””””””””””””””””””””””
Statutory Procedures 239  11-Sep-24 A BMay-2s |
GBP & VAC submission MoADec24A  OTMar2s |
EVB1580 VAC submission & 3 mth approval period by FSD 74 24Dec-24A | 07-Mar-25 |[IIIIIE VAC submission & 3 mth approval period by FSD N
Lift Installation 219 MSep24A  ATApB |
EVB1370 Li Shat - Lift Installation (by OTIS) 179 11-Sep24A  08-Ma-25 [N Lifi Shat-Lifthnstalaon (byOTIS) |
EVB1430 Lift Shaft - T&C & LE5 submission 28 09-Mar-25 05-Apr-25 " | Lit Shatt- T&C & LE5 submission
EVB1450 EMSD inspection & Issue Use Permit 12 06-Apr-25 7Apr25 | (—— 1 EMSD |nspect|on 7&7Iérs{1érUrsre4Pérrrrnrlf 777777777777777777777777777777777777777777777777777777777777
FS Water Supply 28 $1Dec24A  O8May25 |
EVB1410 EVB - Final Watermain install ation after given full access 74 | 31-Dec-24 A 15-Mar-25 | EVB-Final Watermain installation after given full access Lo
EVB1460 EVB - WWO 046 Part IV application & inspection 29 15-Mar-25 13-Apr-25 lIEVBWWO046Part|Vapp||cahon&mspectlon ”””””””””””””””””””””””””””””””
EVB1470 EVB - Water sampling test (by WSD) 12 13-Apr-25 BAprs | e £VB- Watersampling test oy WSD)
EVB1490 EVB - Watermeter installation 11 27Apr25 | 08May25 | e EVB - Watermeter installaon
Final T&C and FSI Inspection B May25  QMay2s |
EVB1560 FS! Inspection (TBC) 7 02May25* | 08May25 | E————3 FSlinspecton(TBC)
EVB1600 Waiting period 2 09-May25 | 20-May-25 | e 1 W
11 Tunnel E &M Instllation 376 12-Aug24A | 23-Aug25 |
E&M - Cabling works 376 | 12-Aug-24 A BAG25 |
AGR & DPR 120 01-Apr25 025 |
DPR10060  DPR-EB E&M Installation 20 Of-Apr%5 | Hw2s | o EEeeee s
DPR10080 DPR - WB E&M Installation 120 01-Apr-25 29-ul25 | _ >/
SUS to CKL 376 12-Aug24A  23-Aug-25 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,fffffffffffﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁff:ffff:ffffffff:f'”””"""” """""""""""""""""""""""""""""""""""""
Eastoound 33 0Sep24A  29uk2s |
2 DS i [——
E&MC1080  EBTSS-CP11-16 E&M installation I L 2 — — | EE
E&MC1010  EBSUS - E&M Installation 240 2-0ct24A | 18-Jun25
E&MC1100 EB TSS - CP16-22 E&M installation 0 15-Apr-25 B2 | /e
EGMC1020  EBLSCC-E&M stalation B0 MeMay25 | WukS | e
E&MC1120 EB TSS - CP22-26 - E&M installation 0 0May25  29uk5 | e
Westbound 6 2AG24A | 28AWRS |
ESMC1041  WB TSS - CP7-11 - E&M installation 253 12-Aug24A | 21-Apr25 [ — \,,,,,,,,,,,,,,,,fff:fffffffffﬁ'ﬁﬁWﬁBﬁTﬁSﬁSﬁﬁﬁCﬁF’?ﬁiﬁﬁﬁ‘{“ﬁﬁ{néﬁté'ﬁ'ét}éﬁnﬁﬁfﬁfﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁffﬁf:fﬁﬁﬁﬁﬁf:f
E&MC1060  WB TSS - CP11-16 E&M installation 240 27-Sep-24A | 25-May-25 I — | WB TSS - Cf
E&MC1030  WB SUS - E&M Installation A48 25.0ct24A | 20425 oSS oSS e e e e e e e e e e e e
E&MC1070  WB TSS - CP16-21 E&M installation 0 10-Apr-25 09-Jul-25 e
E&MC1040  WB LSCC - E&M Installation 0 16May25 | 13-Aug25 | e e
E&MC1090  WB TSS - CP21-24 E&M installation 0 2B5May-25 | 23-Awg25 | ——
14 Projectwide Final Works 108 01-Mar-25 6-0un25 |
Tunnel Cladding (VE Panel) 108 O1Mar25  1Bdun2S |
Eastbound B WMar25  M6Nun25 |
Typical Subframe & Niche 76 29-Mar-25 2925 |
VE10431 VE Panel - Niche - EB TSS CP7-12 CPS 2Mar25* | OApr25 | =1 VEPanel-Niche-EBTSS CP7-12CPS .
VE10441 VE Panel - Niche - EB TSS CP12-17 CPS 05-Apr25* | M-Aps | === VEPane-Niche-EBTSSCPi247CPS ©
VE10451 VE Panel - Niche - EB TSS CP17-22 CPS 12-Apr-25* 18Apr25 | =1 VEPanel-Niche-EBTSS:CP17-22CPS
VE10260 VE Panel - Subframe - EB TSS CP7-12 CPS & NCPS A QA2 feMay2s | e — | VE Panel - Subframe - EB.
VE10280 VE Panel - Subframe - EB TSS CP11-16 CPS & NCPS 14 30May25* | 12-dun25 | =
Typical Cladding B May25  fedun2s |
VE10270 VE Panel - Cladding - EB TSS CP7-12 NCPS 28 | 20-May-25*  16dun25 | ————
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Mar25-May25)

[Activity ID Activity Name Dur Start Finish 2025
Mar Apr May

Westbound 90 01-Mar-25 20-May-25 |

Typical Subframe & Niche 0 01-Mar-25 20-May-25 |
VE10401 VE Panel - Niche - WB TSS CP7-12 CPS 7 01-Mar-25* 07-Mar-25 |:|VEPane|NlcheWBTSSCP71ZCF’S 7777777777777777777777777777777777777777777777777777777777777777777
VE10070 VE Panel - Subframe - WB TSS CP12-17 CPS & NCPS 12 01-Mar-25* 12-Mar-25 | VE Panel - Subframe - WB TSS CP127 CRS &NCPS
VE10381 VE Panel - Niche - WB CKL CP32 14 01-Mar-25 14-Mar-25 [ VE Panel -Niche-WBCKLCPZ -
VE10391 VE Panel - Niche - WB TSS CP12-17 CPS 7 08-Mar-25* 4-Mar-25 | |:| VEPanel -Niche- WBTSS CP12-17CPS L
VE10411 VE Panel - Niche - WB TSS CP17-22 CPS 7 15-Mar-25 AMar-26 | |:| VEPanel - Niche - WBTSS CP17-22CPS
VE10421 VE Panel - Niche - WB SUS CPS 22-Mar-25 28Mar-26 | |:| VEPgnel-Niche-WBSUSCPS
VE10060 VE Panel - Subframe - WB TSS CP7-12 CPS & NCPS 21 01-May-25* A-May-25 | — | VE Panel - Subframe ;
VE10461 VE Panel - Niche - WB CKL EVB Portal 7 BMay25 | 29May-25 | e [ v

Infrastructure Works 228  15-Nov-24 A 0dun25 |
07 Road L10(N) 219 | 24-Nov-24 A 0-dun25 |

L10(N) Landscape (KD-26) 26 31-Mar-25 o6May25 |
LN10110 L10(N) - Landscape softwork (TBC) 2% | 31-Mar-25 R S I I o e ————— S E— I L10(N) - Landscape softwork (TBC)

L10(N) Remaining works 219 24-Nov-24 A 30-Jun25 |
LN10100 Road L10N - Drainage T&C 21 01-Mar-25 A-Mar-25 | Road L1ON - Drainageméc
LN 10140 Road L10N - Road Lighting 193 | 19-Dec-24 A R e ——— _—————————
LN 10130 Road L10N - Street furniture & road signage 219 | 24-Nov-24 A L T S T ———

08 Road L10(S) & L18 203 | 15-Nov-24 A 05-JUn25 |

L10(S) & L18 Landscape (KD-24) 25 01-Mar-25 20-Mar-25 |
A229445710 L10 (S) & L18 - Landscape softwork (TBC) 25 | 01-Mar-25* MMy T I L10(S) & L18 - Landscape softwork (BC) &+

L10(S) & L18 Remaining works 203 15-Nov-24 A 05Jun26 | L
Miscellaneous road works 167  15-Nov-24 A 30-Apr-25 777777777777777777777777777777777777777777777777777777777777777777
A229448740 Street fumiture & road signage 167 | 15Nov24A | 30-Apy FHFCCCCPPOFFF I e e e l Streetfumiture & road signage
A229448760 L10(S) & L18 - Road Lighting 138 | 14-Dec-24 A I T T ——— ||-1 0(S&L18-Roadligtng
Preparation for road opening AN 01-Mar-25 30-May-25 777777777777777777777777777777777777777777777777777777777777777777
A229448711 L10 (S) & L18 - Diversion of public footpath 14 01-Mar-25 14-Mar-25 [T L10(S) & L18 - Diversion of publicfootpgth
A229448720 Container walkway removal 21 15-Mar-25 04-Apr25 | S | Container walkwayremoval L
A229448721 L10(S) & L18 - Drainage T&C 36 05-Apr-25 10-May25 | IIL10(S)&L18Dra|nageT&C 77777777777777777
A229448730 L10(S) & L18 - Final Paving works & Road Marking 20 11-May-25 0-May25 ( s ]
Roadside Areaadjacentto L10(S) 97 01-Mar-25 05Jun26 |
Roadworks 30 01-Mar-25 OMar-25 [

A229448810 Roadside Area adjacent to L10S - Road works 30 | 01-Mar-25* Mery M/————————— | Roadside Areaadjacent toL10S-Roadworks 1

Landscape 30 07-May-25 05-Jun25 |
A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 07-May-25 05Jun25 | e T

09 Footbridge FB-02 (KD-17 achieved) 8  04-Jan-25A 30-Mar-25 :

FB.02 Remaining works 8  O4an25A  BMar25 | L
KF64 reinstatement 86 04-Jan25A  0Mar5 |
FB211130 KF64 reinstatement - Finishing works 86 | 04-Jan25A Mer-s M | KF64reinstatement - Finishing works

10 Lam Chak Street/ Kai Hing Road Modification 30 11-May-25 10-dun-25 |

LCS/KHR Modification (KD-19) 30 11-May-25 10-Jun-25 ;

VO -Additional Raod Lighting at Stage 1 Area N MMay2s 025 |
A229450080 VO - Additional Road Lighting installation 30 11-May-25 10-Jun-25 : [
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