F*

' Activity Name

ED/2018/04 TRUNK ROAD T2

[ Dur |

145 | 02-Jan-24 29-Jun-24

134
122
37
107
83
84
96
36
36
0
24
133
90
0
45
45
0
133
34
0
48

121
109

12

w

Start

02-Jan-24
16-Jan-24
16-Jan-24*
17-Jan-24
17-Jan-24*
16-Feb-24*
19-Feb-24
19-Feb-24
05-Apr-24

20-May-24
02-Jan-24
05-Feb-24

06-Feb-24
06-Apr-24

02-Jan-24
02-Jan-24*

02-Mar-24

03-May-24

06-Feb-24
06-Feb-24
13-Apr-24
13-May-24

15-Jan-24
30-Jan-24

17-May-24
31-May-24
07-Jun-24

Finish

17-Jun-24
17-Jun-24
01-Mar-24
30-May-24
30-Apr-24
30-May-24
17-Jun-24
03-Apr-24
18-May-24
01-Jun-24
17-Jun-24
15-Jun-24
30-May-24
05-Feb-24
05-Apr-24
30-May-24
30-May-24
15-Jun-24
09-Feb-24
01-Mar-24
02-May-24
10-May-24
10-May-24
20-May-24
07-Jun-24
15-Jun-24
27-May-24
12-Apr-24
11-May-24
27-May-24
27-May-24
15-Jun-24
15-Jun-24
30-Jan-24*
01-Feb-24
30-Apr-24
30-May-24
06-Jun-24
11-Jun-24
11-Jun-24

2024

|

huary

February

March

April

May

June

July
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® Issuance of WW046 PartV(b) from WSD

2 WEST VENTILATION BUILDING [WVB]
3 WVB Construction
4 GBP resubmission and approval
5 E&M
6 WVB - E&Mworks (G/F)
7 WVB - E&M works (1/F)
8 External Works / EVA
9 UU works and Backfilling
[0 Access Road Construction
[ Fire Hydrants confirmation from FSD for FSI inspection
B EVA Construction
[IE Essential Criteria for FSI
14 Power Engerization
G CLP Final Inspection / CLP Tx Rm - Handover to CLP
[ 16 CLP Mobilization
[ CLP Installation
|8 CLP Tx Rm - Power On
19 Dangerous Goods Licenses
I Emergency Generator Room - ABWF works
B WVB - Genset & Oil Tank delivery on site
I WVB - Genset & Oil Tank Installation and T&C
| 2 Receipt of report of compliance
| 2 Submission of Application
| 2 DG Licenses Inspection (Vent) by FSD
| 2 DG Licenses Inspection (Layout) by FSD
B Issuance of Certificate from FSD
28 Fireman Lift
IE Lift Instalation (by OTIS)
[IES T&C (by OTIS) & Issue WR1 / Submisison of LE5
| e EMSD Inspection
| % Issuance of Permit by EMSD
33 Water Supply
| 3 FS Water (Inside WVB)
I 542 Approval from WSD
| 6 Submission WW046 part 1
16 Submission of WW046 Part IV for FS Water
| 8 Inspection for FS Water & Issuance of WW046 partV (a) by WSD
B Pipe Sterilization & Water Sampling
|4 Water Sample Testing
| 4 lssuance of W\W046 Part V(b) from WSD
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e our Sar Finish huary February March April == [ May June July l
4 [ 21 [28[04[11[18[25[03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16[23[30[07[14[21 28

Issuance of WWO1005 Certificate for FS Water from WSD 0 15-Jun-24 : o o T T o ¢ Issuance of \WWO1005:Certificate for
Connect pipe insde WVB to Master Meter Cabinet 4 12-Jun-24 15.Jun24 | 0| ﬁﬁcidhhiééi blbé’lﬁéd’e’ WV’B’fd ’M’a’éié’r’M
FS Lead-in Watermain 102 15-Jan-24 3 May-24 | |
Obtain XP 0 15-Jan-24* 5’(’55’téih’)’(’l5 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
WVB - External Watermain 71 16-Jan24 | 15-Apr-24 (E— - I’’W’VI’B’’Eik’t’ér’riéi’\/’Véié‘rhﬁéilh ”””””””””””””””””””””””””””””””””””””””””””””””
Submission WW046 Part [V for water connection 0 15-Apr-24 | o 777777777777777777777777777777777777777777777777777777777777777777777777777 ‘Hsilibh’?’lé’s’b’ﬁ WWMG’F%& i\i/i fbf’Wét’éf’C’5h’ﬁé5ﬂ5h 77777777777777777777777777777777777777777777777
Inspection for FS Lead-in watermain & issuance of WW046 partV = 12 27-Apr-24 11-May24 | o e o 'ﬁi::mmmm]hgbééﬂbﬁ 7f(7)7f7F"5 7Lé’éd"|ﬁ ’Wait’éfr’riéih’&’ iééuéhéé 6f’ Wﬁwoi‘"éihér’fvi(i)
Pipe Sterilization & Water Sampling 6  13-May-24 | 20-May-24 | A ’""L""’""’"”"”"””"J"”"f’Iijfl"Plﬁé’Sié’riliié’tibh’&Wé’té’r’SJéhib’h’ric ”””””””””””””””””
lssuance of WW046 Part V(b) from WSD 0 23-May-24 | S ""'“"'""'"'""'"""""*"'"”"""'7'"3'is'éija'h'c'é'deWO'A;‘G'Péff\/(b)'fia'rh'WS'D """"""""""
Water Sample Testing 3 21-May-24 23-May-24 | 7777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 O Hwiét’éf’S’é’mb"’é Tégﬁhé 777777777777777777777777777777777777777
Final T&C and FSI Inspection 0 17-Jun-24 17-dun24 | o e e e e - e
Submit Application Form (FS501) 0 17-dun24 | | ‘ "SU’br’ﬁI’t’AFbilb’éilﬁh’F’dr’m’(F’S’5’01’)"’
LAUNCHING SHAFT 116 23-Jan-24  17-un24 | e
Cell1&2 32 09-May24  17-dun24 | A
OHVD & Top Slab 32 09-May-24 17-dun24 | o 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Waterproofing + Backfilling stage 1 (-10.5 mPD) 32 | 09-May-24 = 17-dun-24 | e e "Waterproc fﬁg?B’éék’fiIl’I’ridét’égé ’1’ [
Cut & Cover 114 23-Jan24  14-dun-24 | A s ke rT,S.-,..kekekekeekekekkeke e
External wall pour 1 + 2 18 23-Jan-24 15-Feb24 | i e —— I”EXiéfhé’I’WéI’I’bbﬂﬂ ’4’2 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Roof Slab formworks 12 16-Feb-24 = 29Feb-24 | R ——R 66’f’§lé’b'f6r’rhWb’rk’s"’"' e
Trimming Roof Sab 24 | 01-Mar-24 = 28-Mar24 | e 'TrlmmlngRoofSIab ”””””””””””””””””
Roof Slab RC 30 | 02-Apr24 | 08-May24 | e "RoofSIabRC ”””””””””””””””
Roof Slab formworks dismantling + waterproofing 18 09-May-24 30-May-24 | o 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 ——— } ’R(’)b’f”s]é’b 7f5f’fhW5f’kS’ 7d|’37méh’th’nig7‘7‘7Wéiéfbir55fhigm
LSCC Manhole and Gully construction 12 31-May-24 = 14-Jun-24 | A Y T E:l ”””””””” LS’C’G’Mé'riﬁdlé’éﬁd’GU’lfy"c’dhé’t’rUc’ﬂdﬁ
Miscellanneous 36 23-Feb-24  09-Apr24 | A e | A A R
Mass fill (Bottom Pipe Ladder) 36 | 23-Feb-24 | 09-Apr24 | e I”i\/’léis’sl'f’ I’I’(’Bb’t’téhﬁ’ Plﬁé’Lé’ddér’) ””””””””””””””””””””””””””””””””””””””””””””””””
TBM TUNNELLING 136 04-Jan-24  21-Jun24 | e e T e ey
$1282 Eastbound 120 22-Jan-24  20-May24 | e -
TBM Excavation CH8609-8619 10m @1.4m/d 7 22-Jan24 | 28-Jan24 | =T BM ’EXEéV?a’tith’CHS’GLOQ’ 5761’9"1’0%’@’1’ ?ihi/d ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
TBM Excavation CH8619-8663 44m @ 1.4m/d 31 12-Feb-24 | 13-Mar24 | | ¢ | e ;”’i”TBM ’Ei(c’é\’/éﬂ >h7’CH8’61’9’8’663’ ’4451’@"’ ’1’4’rﬁ/d’""""m? ”””””””””””””””””””””””””””””””””””””””””””””””
TBM Excavation CH8663-8709 46m @ 1.4m/d 33 28Mar24 | 29Apr24 | |0l = ’""r""’""’""""’"’i’TBjM’EX’déVétibh’CHS@G@E?OQ4%@’1’4?5/3 ”””””””””””””””””””””
CH 8709-8738 - Rock excavation 29m @ 1.4m/d 21 30-Apr24 | 20May24 | | E:ICH ’8’70’?87’38"'Rbék’ékfééi/étiéﬁ’29h’1’@”1’4’rﬁ/d' ”””””””
$1281 Westbound 136 04-Jan-24  2-dun-24 | | B e
WB TBM Main Drive repair 45 31-dan2d | 15Mar24 | ey | W ’B"TJB’M’ Mélh’DhVé’r’ébé’I’r ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
01 Mar 24 WB TBM re-start CH8610 0 16-Mar-24 R I o T o C 001Mar24\/\ BTBMrestartCH861O 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Pipe relocation 132 04-Jan-24 of-dun-24 |0 | e e e
Pipe relocation - R075-R0120 12 04-Jan-24 = 17-Jan-24 fI"F’ib'é fé’lb’c’éﬁéh"RO’?S’ R0120 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Pipe relocation - R021-R0164 12 18-Jan24 | 31-Jan24 | =1 Piperelocaion- ROZ1-ROT64 LTI
Pipe relocation - RO165-R0209 12 O1-Feb-24 | 17-Feb24 | e Piperelogion - ROTBSRO200 |1
Pipe relocation - R0210-R0255 12 19-Feb-24  02Mar24 | | | E——3 "F”Ib’é"r’él&éﬁdh’”RO’QTO | S A S R S
Pipe relocation - R0026-R0300 12 04-Mar24 = 16Mar24 | & | o =P ib’ej’réibfc’étlb’ri"ROO’QG’RO’?»’OO ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Pipe relocation - R0301-R0346 12 18Mar24  03Apr24 | i | o oo E=——m ’"’ﬁlbé’félfdéé’tidh"'R’03’01"R’0346 ””””””””””””””””””””””””””””””””””””””””””””””
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# | Actvity Name Dur Start Finish 2024 |
huary [ February [ March April [ May June July
4 | 21 | 28 | 04 [ 11 | 18 [ 2 [ 08 | 10 | 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 | 05 12[19[26[02[09[16[23[30[07[14[21 [zs
Pipe relocation - R0347-R0392 12 05-Apr-24  18-Apr-24 - [+ ] ] E=——=7 Pipereloafion - R0347-R0392 ] 1
Pipe relocation - R0393-R0437 12 19-Apr24 | 03May24 | |1 L L0 '”""”””””ijij”p,’pé}é]bgé{,bﬁ”Ro’gga;goggy ****************************************
Pipe relocation - R0438-R0483 12 | 04-May-24 = 18-May-24 ””””””””””””””””””” S ilj7i5lbéeré|6(7:é’ti6hf”R704738-7R704843 ffffffffffffffffffffffffffffffff
Pipe relocation - R0484-R0528 12 20-May-24 05-Jun-24 """" —— :IPlperelocatlonR0484—R0528 *******************
Pipe relocation - R0529-R0573 12 | 07-Jun-24 2dun24 |0 b """""""""""""" ijivlf’ipé"reidcéﬁb}i"Fé0'529¥i?0'573"
SUB-SEA TUNNEL CROSS PASSAGE [CP] 60  16-Mar-24 7T [ s S S S| S S R
Tympanum Civil Works 60 16Mar24 | Od4dun24 | I
Eastbound o4 16-Mar-24 17-Apr-24 T S S L e R S
CP25 - EB - Tympanum Civil works CH8489 24 | 16Mar24 | 17-Apr24 | | e ——— I"CP’Z’S’"’E’B’"Ty'rhbé'riuih’tiui/n' Wb‘rk’s"Ci—i84’89 ——————————————————————————————————————————————————
Westbound 28 27-Apr-24 Oaduna | T e S A A A
CP25 - WB - Tympanum Civil works CH8499 28 | 27-Apr-24 04-dun24 | 1L e ] 7C’|52757 7 W”Bf 7 Tyhﬁbéhljhi’Ci\’/iIW&k’s’CH847979”’
INTERNAL STRUCTURES 133 04-Jan-24 T S s s S A S S ) I S
Service Gallery B 42 15-Feb-24 09-Apr-24 | |
Eastbound 0 15-Feb-24 (B Febod | T
EB ISIG re-startat SG0820E 0 15-Feb-24 | 1T ’."E'B”[gi(;"ré”s'tér’t’é{'gco'gg(jE —————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Westbound 0 | 09-Apr2d | 09-Apr24 | T
WB ISIG re-start at SG0808W 0 | 09-Apr24 | ’.’ WB ]’S’|’G’fé’é{é’ri’a’{gcog’ogw ———————————————————————————————————————————————————————————————————————
Corbel 84 29-Feb-24 faeunod | T
Eastbound 84 29-Feb-24 Y St S L S s R S R S
EB Corbel re-start 0 29-Feb24 | 7 ”E’B’ ’C’o"r’bé] ’r?e?s’tla’ft ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
EB Corbel construction CH8444-8573 129m 84 29-Feb-24 18-Jun-24 ' : : l EB Corbel constructlon CH8444 85
Westhound 0 23-Apr-24 | 23-Apr24 | | LT e A s S A S S S I B
WB Corbel re-start 0 23-ppr24 | T '””L”””””’””.”W”B’(;(’)’rsze’|’fé;é{éﬁ“§ *************************************************** ———————————————
Thermal Barrier 113 18-Jan-24 07-un2a | L 7777777777777777777777777777777777777777777777777777777 ,,,,,,,,,,,,,,,,
Crown 12 | 22-Jan-24 03-Feb2a | i ——————————————————————————————————————————————————————— ,,,,,,,,,,,,,,,,
LR TR R 12 22-Jan-24  03Feb-24 | T s S S A SR S N S R
EB Crown Fire Board transfer to WB 12 22-Jan-24 03-Feb-24 | Ifiii"E'B"C’rb’v’v'ri'lf{réBbéfd't'réhsfék'taws’”””'””” S s s A A I R D
Road Level 113 18-Jan-24 07-un24 | T 777777777777777777777777777777777777777777777777777777 ,,,,,,,,,,,,,,,
Eastbound 83 18-Jan-24 2May2d | T ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ,,,,,,,,,,,,,,,,,
OHVD Soffit R R o B T R ] FE T R
'~ Road level Fire Board installaion CH6642 o CP21 1458m @12 83 = 18-Jan-24*  02-May-24 | ! ! Road leveI F|re Boardlnstallatlon CH6642 to CP211458m @13 2m/d
s 38 | 22van-2¢ | oa-var24 [ O O N O O O T R O I T O R O
~ Road level Fire Board installation CH6642 o CH8976 2334m @ =~ 38 = 22-Jan-24*  08-Mar-24 X ¥ Road level Flre BOardmstaIIatlon CH6642 to ,H8976 2334m @ 132m/1D&N
~ Westbound 95  08-Feb-24 07-Jun24 | | e 3 ”””””””””””””””””””””””””””””””””””
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
WB NCP Fire Board @ 13.2m/d CH6703-7109 (406m)up to CP11. 31 08-Feb-24  18-Mar-24 | ' IWBNCF’ Fire Board@132m/dCH6703 7109(406m)uptoCP}1
\ WB NCP Fire Board @ 13.2m/d CH7109-7607 (498m)up to CP16 38 = 23-Apr-24 07-un24 | | L '””'"”"'”"'”"'””'””'””'”"'i'WB’NCP’F’u’rle’Bbérd'@'is”z'm'/d'CH7'1'09”7'6C
OHVD Slab 12 31-Jan-24 16Fep-24 | 1 e
Eastbound 12 31-Jan-24 T e S S S| R S R
ISIG Transfer to WB 12 31-Jan-24 | 16-Feb24 | [:l ' is'|'c;'T'rgh éféi'fd WB ——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Parapet Installation 131 04-Jan-24 > I s e | S S| S S S
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# | Actvity Name Dur Start Finish 2024 |
huary [ February [ March [ April [ May [ June [ July
7 | 2 [28[04[11[18[25[03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16[23[30[07[14[21 28

Eastbound 139 07-Jan-24  26-May-24
EB CH 8609-8738 - Parapet installation 129m 92 | 07-Jan24 | O7-Apr-24 |— S ——— I"’E’I’B’CH’ ’860'9'87’38’-"Pé’r?a’bé’t'l’ris’t'é"é’tiéh"1’2’9’rh"3 ””””””””””””””””””””””””””””””
EB CH 8738-8832 - Parapet installation 94m 47 | 08-Apr-24 | 26-May24 | | ;L""E'B'CH’ 8’7’3’8’88’32”’Pé'r?a'bé’tjlris’t’él’lé’tidh’gﬁr’ﬁ ””””””
Westbound 127 04-Jan-24 15.0un24 | 0 LTy e e e
NCPS 127 04-Jan-24 15-dun-24 | L e
Parapet installation - R0301-R074 (44 parapets) up to CP8 19 04-Jan-24 = 25-Jan-24 — P’a’r’a’b’e’t’ irié’té’llét’b’ri"R’OS’OT’Fi0’7’4’(’44’b?a’réb’ét’s’)’ Ub to CPS ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Parapet installation - R075-R0120 (46 parapets) up to CP9 19 18-Jan24 = (08Feb24 | E—————7 Parapetinsialation - R075-R0120 ’(4’6bé’ré’b@’té’)’ub’ib’CF’g ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Parapet installation - R021-R0164 (44 parapets) up to CP10 19 | 01-Feb-24 = 26-Feb-24 | R s ;L"’”F’éféb’e’t’ih’s’té’liét’b’ri"Fi0’2’1"F<0’1’64L(’44’ b’ér’éb’e’t’s’)”db’tﬁcpm ””””””””””””””””””””””””””””””””””””””””””””””””””””
Parapet installation - R0165-R0209 (45 parapets) up to CP11 19 19-Feb-24 | 11-Mar24 | | =0 Parapet Ifhé’téil’a‘t16h’"ﬁ0’1’65’ -R0209 (45 Eiéfébéiéi Ub't’dC’F”ﬂ ”””””””””””””””””””””””””””””””””””””””””””””
Parapet installation - R0210-R0255 (46 parapets) up to CP12 19 04-Mar-24 = 25Mar-24 | ] ————— "F”éfrabé’t’fris’iél'lé'tidh"’R’OQTO?R’J'?ES’@B’bér’éb’e’t’s')’ upto Cpiz + oo
Parapet installation - R0711-R0756 (46 parapets) up to CP13 19 18-Mar-24 = 12-Apr24 | T T T T T e— I"’F”cir’éub'e’t' installation - RO711-R0756 (46 ’bé’rébé'té)’ub’ idC’P’{é ”””””””””””””””””””
Parapet installation - R0026-R0300 (45 parapets) up to CP14 19 05-Apr24  26-Apr24 | e E==————0  Parapet installation - R0026- Fi0’3’00"(4'5béiébéis’)’ ’Ub't’d(JF”’T‘i ””””””””””””
Parapet installation - R0301-R0346 (46 parapets) up to CP15 19 19-Apr24 | 11-May24 | T = "Pé’ré:bé’t’l’riétél’lé’tidh"’R’O’30’1"Fi’0346#(46’b2a‘ra’b’e’t§)’ up ’t’dC’Pis ”””””
Parapet installation - R0347-R0392 (46 parapets) up to CP16 19 04-May-24 = 29May24 | A T T’""’P’éféb’é‘fih’s’té’l‘iéﬂb’ri”’FiOé‘i 7-R0392 ’(4’6’bé’rébé’té) Ub’
Parapet installation - R0393-R0437 (45 parapets) up to CP17 19 20-May-24 = 15-dun-24 | L ] e ]"””i"’Pé'rébé’t’l’hé é"'a’tiéh’"R’03’93’F€04’3'7"(4
CKL Pilot Tunnel 96  15Feb-24  13Jun24 | L[ h e
Westbound 96  15Feb-24  13Jun24 | 0L e
WB Pilot TBM bulkhead construction 1stbulkhead + water filling 48 | 15-Feb-24* | 15-Apr24 | e s s — ""WB’F”il’dt’TBMﬁﬁl’kﬁééd’ébﬁéifﬂ&bﬁ’i’S’t’bU’Ikﬁéé’d ’+”v7v'ét'e’r'4f ling |
WB Pilot TBM bulkhead construction 2nd bulkhead (alap) 48 | 16-Apr24 | 13-Jun-24 | I e R ]"""’WBPﬂb’t’T’BM’bU’lk‘Héé’d’ééh’éfr’tiéflb’h"2’h
CHA KWO LING TUNNEL 133 M-dan24  25-un-24 | ¢ | n e e
Eastbound 92 11dan24  06May-24 | bbb
Type A2 40 | 27dan24  16-Mar24 | |00 e
EB D&Br Dismantling Cavern excv + overbreak 40 27-Jan-24 16-Mar24 | 777777 ' 777777 777777 777777 — ;7 : m’;”E’Bi ’If)’&B’r’ij|s’rh’éth|’|’rig’Cé\’/é’r’ri excv 3'7 ’d\}é’rb’r’e’ék 777777777777777777777777777777777777777777777777777777777777777777777777777777
Type A1 92 11-Jan-24 06-May-24 | 1|
EB Type A1 Crown (10bays, 6d/bay) 60  11-Jan24 = 23-Mar24 — e ———— = - | b’é’ATC'rOWh’(1’Obé’y’s”édibé’>?;) ”””””””””””””””””””””””””””””””””””””””””””””””””””
EB Type A1 to C1-C2 fwks adjustment 1st stage 16 25-Mar-24 = 16-Apr24 | T T T T T e— ]"""’E’B’T’Ybé’m o Cl-C2 ’fWké’ é’djﬁéfﬁiéhﬁé’t’éiédé """"""""""""""""""""""""
EB Type A1 to C1-C2 fwks adjustment 2nd stage 8  26-Apr24 | 06-May-24 | AR e e ﬁﬁ”EB’W’pé’Aﬁ’ ’tb’CTC'Z’Mké’éd]ilé'ﬁh’éhi?hd §técé ””””””””””””””
Type A 24 16-Feb-24 fAMar2d | e e
OHVD 24 16-Feb-24 W-Mar24 | e e e e e e e
EB Type A OHVD Slab fwk dismantling 24 | 16-Feb-24 | 14-Mar-24 | e — ]""i”E"B”Tybé’A’ OHV'D'S'Ié’b Mk’diéiﬁé’ht’liﬁ’g ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Type C 8 AT-Apr24 | 25-Apr-24 || h i h e e
EB Type C1 Crown (1 bay 8d/bay) 8  17-Apr24 | 25ppr-24 | A e ("iif:ml"E’B’T’Ybé’Ci ’C’r’dW’ri (1 ’bé'y’gd/’ bay) 0
Westbound 07 | 02Feb24 | Od4-dun-24 | | e
Type A2 95 02-Feb-24 O1-dun24 | e ey
WB Type A2 Crown (4 bays @ 4d/bay) 16 02Feb-24 = 23-Feb-24
WB Type A2 Crown Fwks dismantling 12 24-Feb-24 08-Mar-24
WB 1st bulkhead 36 | 15-Feb-24* | 27-Mar-24
WB 1st bulkhead water filling 12 28-Mar-24* 15-Apr-24
WB 2nd bulkhead 36 16-Apr-24 | 01-Jun-24
Type A1 69 09-Mar-24 04-Jun-24
WB Type A1 OHVD Fwk assembly 24 | 09-Mar-24 | 10-Apr-24 | | e ;’"""W'B’T’Yrié’/\’i’OF\'/D’F’Wk’é’s’s’éh’lb'ly """""" o
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B Critical Bar for Developments at South Apron
Three Months Rolling Programme (Feb-24)




# | Actvity Name Dur Start Finish 2024 |
huary [ February [ March [ April [ May [ June [ July

7 ] 2 [28[04[11[18[25[03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16[23[30[07[14[21 25

WB Type A1 OHVD Slab 45 11-Apr-24  04-Jun-24 T B WeTypeATOMDSd
CKL Intemnal Structures 94  29-Feb24 | 25Jun-24 | Tl
Fire Board - Crown 50 29-Feb-24 02May-24 | T
Branch Tunnnel Fire Board 22 29-Feb-24* | 25-Mar24 | L = Bna ic'h"TUhh’rié’l'Fir’e’ 'Bb'a'fd ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
EB Type A Fire Board 22 06-Apr-24 | 02-May24 | AN I A E A ]””i“EB’T'Ybé'A’FI'ré'Bbé'rG ”””””””””””””””””””””””””””””””””””””
Fire Board - Road Level 22 30-May-24 o5.gun24 | L
Branch Tunnnel Fire Board 22 30-May-24*  25-Jun-24 | e e e e — """"‘"I’"chh'c'h'TUhh'riéi'Firé'Bb'éfd"
EAST VENTILATION BUILDING [EVB] 134  15-Jan-24 20-Jun-24 | e
EVB Construction 134 15-Jan-24 og9.un-24 | ¢ ey ey
ABWF 121 15-Jan-24 14-dun-24 | L e e
EVB - ABWF works (B) 36 15-Jan-24* | 28Feb-24 |— e ——— ’E’V'B’ ’ABW"F’Wdrké’(B') ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
EVB - ABWF works (LG3) 12 29Feb24  13-Mar24 | e ;’WE::I ”””””””” E VB"A’BWF’vvb’r’ks”(’ILG?})"'WW""”"f""":"”"j """ .
EVB - ABWF works (LG2) 13 14-Mar-24 = 28Mar24 | T e e R I e LB Y L e
EVB - ABWF works (LG1) 60  02Apr24 | 14-Jun24 | e ;""”I"’EVB”/’XBW’F’Wdflié’(’L’Gﬂ """"""""
E&M 83 16-Feb-24 20-May-24 | ¢ 0| b D E e e e
EVB - E&M works (B) 60  16-Feb-24  30-Apr24 | e —— f’i"EVB'”EXM'W'dfké'(B') ””””””””””””””””””””””””””””””””
EVB - E&M works (LG2) 24 02-Apr-24  30-Apr24 | T e BB BMwonks (LG2) |
EVB - E&M works (LG3) 60 14-Mar-24 29-May-24 | 7777777 777777 777777 777777 7777777 ' 77777 777777 — — 777777 JLm"E’\’/B”E&MWbirkg’(L’Gé) 7777777777777777777777777777777
Footbridge FB03 30 25-May-24 20-Jun-24 | ey e ey ey e e
Installation of Structural Frames 30 25May-24 | 29-Jun24 | e s ih’s’tél’léh’dhrbf’Sibe’tU’r’a’l"F
E&M INSTALLATION 98 28-Feb-24  28-Jun24 | | L Dnh b e
E&M 98 28-Feb-24 28-Jun24 | | e
DPR + SUS (Westbound + Eastbound) 77 15-Mar-24 o0-Jun24 | e e e
WB CPS E&M Bracket 24 15-Mar-24* 16-Apr-24 | 7777777 777777 777777 777777 7777777 77777 ' 77777 777777 ;m'”WB’CijéiE&MB’fébkéi 77777777777777777777777777777777777777777777777777777777777777777777777777777
EB CPS E&M Bracket 7 AT-Apr24 | 24-Apr24 | oo o1 == EBCPSEM Bracket |y
WB NCPS E&M Bracket 24 | 23-Apr-24* | 22-May-24 | e 3’"""f"'"']"""T"""T'"I"W'B"N';'F"'S'E&MB'ré'c'kéi """""""""""""""""""
EB NCPS E&M Bracket 24 23-May-24*  20-un-24 | A e e e e f’"i”EB'NCD'S’E&M'Bféékét' """""
Sub-sea Westbound 98 28-Feb-24 oB.Jun24 | e e
1st section CH6703-7109 - (406m) 29-Feb-24 o8-.Jun-24 | e e e e e e
- - 2san24 | R R A R T A I N A N T e
AllFiduy 64 15-Mar-24 04-un24 | |
Cable delivery arrival site 0 15-Mar-24* | A I "JC’é’b'I’eJ déiIVéry ’éfr’N?a’I'éit’é ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Cable Laying - CPS 10 15-Mar-24 26-Mar-24 | 7777777 777777 777777 777777 o I:lCableLaymgCPS 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Cable Fixing - CPS 24 12-Apr-24  10-May24 | .. I'’’Céiblé’F'I’>il'n’é;’"C'FfS ”””””””””””””””””””””””””””””””””
Cable Joint works - CPS 20 11-May-24  04-Jun-24 | e ]""’"C’éb'lé”Jﬁlrrit’Wé’rk’s"’CF”S’T ”””””””””””
1st Fixing 36 01-Mar-24 16-Apr2d | |
OHVD Soffit Fire Board completion (BTP) 0 01-Mar-24* | A ) ’O’HV’D’ Soff YFiré ’B’défd’éa’mbl’ét’lb’ri ’(’BT’P)’ N O e e e e R
Black paint painting 6  01-Mar24 | 07-Mar24 | B (”"""I:'"I"B’Iéb’k béihi ’déih’tlﬁé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Linear Heat Detection Cable bracket, Containment Installation - | 30 08-Mar-24 16-Apr-24 | - 777777 777777 777777 - ' — 777777 ;f77'77L’lhééf’|;|’ééfbé’fééfl5ﬁ Cébié’bféb’kéi’Cbﬁ’i’élﬁfﬁéﬁf[héfté"é’t’ldﬁ77C HVD? 777777 777777 -
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B Criical Bar for Developments at South Apron
Three Months Rolling Programme (Feb-24)
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# | Actvity Name Dur Start Finish 2024 |

huary February March April [ May June July
7 ] 21 [28[04[11[18[25[03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16[23[30[07[14[21 [28

2nd Fixing 39 11-May-24 27-Jun-24 : : : : : : : : 3 3 3 3 3 : ! ! 3 ! ! ! ! ! ! !

Tunnel Damper Wiring Works - OHVD 30 11-May-24 17-Jun-24 77777 777777 A ': 7777777777777777777 ‘ITunneIDcmperW|r|ngWorksOHV
Final Circuit Installation - OHVD 24 30-May-24 27-Jun-24 77777 777777 ' 7777777777777777777777777 'FmalC'rCU'tlnSta”ahonO
1st Fixing 24 12-Mar-24 13-Apr-24 77777 777777 e 77777777777777777777777777777777777777777777777777777777777
E&M Bracket 24 12-Mar-24 | 12-Apr24 | | b h | — ’E’&M’B’r’éék’ét ”””””””””””””””””””” I
NCPS Bracket completion 0 A2t | e "N’C’F‘S’Br’éék’ét’é’dﬁibfléibﬁ ””””””””” A I A
2nd Fixing 97 29-Feb-24 og.Jun24 | T 7777777777777 A 77777777777777777777777777777777777777777777777777777777
High Voltage cable delivery arrival atsite 0 20-Feb-24* | | 7 ”HiQH Vbitégé b’ébrlé*dérli\rlé'ry ér’ri\}érlréi é’liéﬁﬁf 777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777
HV Cable Pulling - NCPS (Parapet location) 30 29-Feb-24 08-Apr-24 ' | HV Cable Puling NCPS(Parapet Iocatlon) e
Cable Laying - NCPS 10 13-Apr24 | 24-Apr24 | [0 n =" CableLaying-NCPS | NN
Cable Fixing - NCPS 10 25-Apr24 | OT-May24 | | e T 1""l’ffifii"Cébié’Fi>’ﬂ’ri§ NGRS
Smartone / CSL / GOFS by others 24 | 08May-24 | 05Jun24 | . | N [ — ] ’$’rﬁéi’t’6h’é ’/’CJS’i.’i ’GAO’F"S’ bkyrcit’h’ekré ””””””””
Cable Joint works - NCPS 20 | 05-Jun-24 o8-Jun-24 | r e e — K C’érblré 7J6ihinrrrksrrrNCF"S’
2nd section CH7109-7607 - (498m) 28-Feb-24 o8-Jun24 | ¢ |t

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Critical Bar

for Developments at South Apron

Three Months Rolling Programme (Feb-24)

BOUYGUES
TRAVAUX PUBLICS

st Fixing 24 28Feb-24  26-Mar24 A
E&M Bracket installation 24 | 28-Feb-24* | 26-Mar24 | ¢ | 0 L) B M’B;gc'ké{,h’s’té’|’|éﬁ5h'"‘""j ***************************** R ! R S N R
2nd Fixing 34 27-Mar-24 10-May-24 EE A N B R A
Cable Laying - CPS 10 27-Mar24 | 1-Apr24 | | ::.cme L’éymg’”gpg ******************************* S R S S S
Cable Fixing - CPS 24 2-Apr24 | 10May24 | e ."'(’;é’b[é'pl’xlﬁg”cpg """ [ S R B
Final Fixing 10 08-Jun-24 o0-Jun2a | L 7777777 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
AQMS / CMCS Sensor Installation - CPS 10 | 08-Jun-24 20-un-24 | e e e I:IAQMS ’CMC’S’S’éh’s’df’Ih’s’t’ailfléflfdl
by 36 15Mar24 | 30-Apr24 | | L L L e
OHVD Sofft Fire Board completion (BTP) 15-Mar24* | L | 3'0Hvo’s’¢fff Fire Board '¢¢mp’|’eﬁ¢h’(gﬁs;j ———————————————————————————————————————————————————————————————————————————————
Black paint paining 6  15Mar24 | 21-Mar24 | | i ﬁi”giég;k’bémt’gémﬁg ———————————————————————————————————————————————————————————————————————————————————————————————————
Linear Heat Detection Cable bracket, Containment Installation - = 30 22-Mar-24 30-Apr-24 I R A | ”””””””””” {7"”T”"’T’i"I;fhéé’r’i-ié’eitflbféié’dtidh’ Cértflfe’ Bl;éak’étf 7C76hftéflhhﬁféhi7Ihétfélrléiidh’”O’I-’IVD’ ffffffffff
2nd Fixing 39 11-May-24 o7-Jun-24 | ”””” """" """"""""""""""""""""""""""""""""""""""""""
Tunnel Damper Wiring Works - OHVD 30 MMay-24 | 724 | S S uj”””""""’""’""’”””""i"Tu’nhe’rb;mp’e’r’wl’n’ng’vvar’ks"”om
Final Circuit Installation - OHVD 24 30-May-24 o7-dun24 |0 e 77777 ”””” , """"""""""""""" |Flna|C|rCUIt lnstallatlono
1st Fixing 24 12-Apr-24 11-May—24 77777777777777777777777777777777777777777777777777777777777777777777777777 ”””” ”””” ””””””””””””””””””””””””””””””””””””””””””””””””
E&M Bracket 24 12-Apr-24 10-May24 |+ | n e _E&MBracket ————————————————————————————————————————————————————————
NCPS Bracket completion 0 MMay-24* | T e A ;'N'C’p’g ’B}éb'ké't'dbmméﬁbh —————————————————————————————————————————
el 77 29Feb-24 | 04-dun24 | |0
NCPS Parapet completion 0 WFb24 | ‘ "N’C'Fis"péfaqét’(;ar@p@t.bh N
HV Cable Pulling - NCPS (Parapet location) 30 | 29-Feb-24 08-Apr-24 ' ' HV Cable Pullmg NCF’S (F’arapet Iocation)
Cable Laying - NCPS 10 | 11-May-24 2May-24 | ¢ | I:ICabIe [éj/ih?j : ’N’C’ps ****************************************
Cable Fixing - NCPS 10 24-May-24 04-Jun-24 e |:’:| ”Cébrlérifli(ihgmNC’PS’ """""" ***** o
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# | Actvity Name [ Dur | Start Finish 2024 |
huary [ February [ March April [ May June July

| 7 ] 20 [28[04[11[18[25[03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16[23[30[07[14[21 28

248 ~ TCSSaccessdateCPS 12-Apr24 | | '3 TCSS access jate CPS | |

249 TCSS access date OHVD soffit 0 02-May-24 : 14 TCSS access date OHVJ soffi t |

250 TCSS access date NCPS 0  24-May-24 4 3TCS: access date NCPS
T T e L e S B S B L S T S Bl e & SRR R RS At { MRS S S SRS
| 252 TCSS installation CPS 48 12-Apr-24 08-Jun-24 mm””im””””m””””””m””7m7m7”””7m””'”Tcsisilﬁéi5||ia’tibﬁCps’( 7777777777777777777777
T2s3 W | o I T
|25 TCSS installation OHVD soffi 48 02May-24 | 28Jun24 | | b ] e — f fCSS’Ih’s’t’éllé’tlfdh’OH\’/’D"é

I Critical Bar

for Developments at South Apron

Three Months Rolling Programme (Feb-24)

BOUYGUES
TRAVAUX PUBLICS

| 258 Cladding (CERATEC) T
256 : 3 3 3 3

| 257 Subframe installation @ 10R/day - Phase 1 including frame 23 11-May-24 | O7-un24 | | oo R 'Z""’""’""’""’"""'"Siibfféhié’ih’s’téiléflJ’ri’@’1’0’R’/déy"’P’ﬁ’a's’é’ﬁr
258 3rd section CH7607-8107 - (500m) 29-Feb-24  24-Jun-24 S

[ 259 E&M Installation (BYME) -_ Feb-24 24-Jun 24 | T e
2%0 o IR

1 261 1st Fixing 24 15-Apr-24 13-May24 | |0 o 7777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777

| 282 E&M Bracket installation 24 | 15-Apr24* | 13May-24 | b h X _ ””” E— E&M Bféékéi ’Ih’s’t?a’liéil’dh ””””””””””””””””””””””””

| 283 2nd Fixing 34 4May24 | 24un24 | T

| 284 Cable Laying - CPS 10 14-May-24 | 25-May-24 | | LU e f’Cé’t’F’é’L’éyihQ’”C’P’S’ ””””””””””””””””””””””””””

[ 265 Cable Fixing - CPS 24 27-May-24 o4 Jun-24 | e IICat I’é’FiilfringP’S ”””””””
266 .

| 267 1st Fixing 36 15-Mar-24 | 30-Apr24 | | b e

| 268 OHVD Soffit Fire Board completion (BTP) 15-Mar24* | ¢ | ‘CHVD"S’df’f’ f Fire Bbérd ’66ihb’lé’ti6h’ (BTP) ””””””””””””””””””””””””””””””””””””””””””””””””””””””

| 289 Black paint painting 6 | 15-Mar-24 | 21-Mar24 | o Vii’Bié’ck’béirif’pLéihil’riQ"’"”"""””"4"””"""? ”””””””””””””””””””””””””””””””””””””””””””””””

[ 270 Linear Heat Detection Cable bracket, Containment Installation - = 30 29-Mar-24 30-Apr24 | L — """"'""""""""""i"I;fhéér'i-iéét'li)'é’ié'c'tiéh'Cé't’l’éBr'ai&k'e't'CBhié]h?ﬁéhi'Ihs'iél'léiidh'"O'HV'D' """""
an N

|22 1st Fixing 24 1May24  Mun24 | [

|23 E&M Bracket 24 MMay24 | 08dun24 | ee—— E&M’B’rééké’t ””””””””””””””””””

[ 274 NCPS Fire Board completion 0 Mdun-2da* | T T e "'0"'NCPS'Fifé"B'dérd'bbﬁipiéhéh """""""

1275 2nd Fixing 91 29-Feb-24 ofJun24 | e e e e 777777777777 R S S

: 276 NCPS Parapet completion 0 20-Feb-24* | + |1 T "N'CPS"PéEé'de'i'c'dhib'létiéh """"""""""""""""""""""""""""""""""""""""""""""""" """"""""""""""""""""
217 HV Cable Pulling - NCPS (Parapet location) 30 | 29-Feb-24 08-Apr-24 ' ' HV Cable Pulllng NCPS(F’arapet Iocatlon) o

|28 Cable Laying - NCPS 10 11-Jun24  21-Jun-24 ”””””””” I::ICable Lé’YIﬁQ"NQF”S ””””””
279 4th section CH8107-8550 - (500m) 29-Feb-24 15-Apr-24 1 1

oo e ore2 NGNS 00 A A O O O 0
281 : :

| 282 1st Fixing 24 14-Mar24  15Apr24 | | b CoL L e e e e

| 283 NCPS Fire Board completion 0 U-Mar24* | 0 | "NCF”S”Fir’e’ ’Bbéfd’éb’m’bl’éﬁb’h ””””” N e

| 284 E&M Bracket 24 14-Mar-24 15-Apr24 | T —— I”E’&’I\’/I”B’r’éék’ét”? ””””””””””””””””””””””””””””””””””””””””””””””””””””

] 285 2nd Fixing 30 29-Feb-24 08-Apr-24 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

: 286 NCPS Parapet completion 0 20-Fep24* | ¢ 7 "N’CPS"Péiéfpjéi’cfdhjlbflé’tidh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
287 HV Cable Pulling - NCPS (Parapet location) 30 29-Feb-24 | 08-Apr-24 i : ‘ = HV Cable Pulllng NCPS(F’arapet Iocatlon) ‘ |
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' Activity Name

Dur

Start Finish

2024

|

February

March

April

May

June

July

5th section CH8550-8979 - (172m)

1st Fixing

NCPS Fire Board completion
E&M Bracket

2nd Fixing
NCPS Parapet completion

HV Cable Pulling - NCPS (Parapet location)
Sub-sea Eastbound

1st section CH6703-7109 - (406m)

2nd Fixing

Cable delivery arrival site
Cable Laying - CPS
Cable Fixing - CPS

Final Fixing

Tunnel FS Niche + AQMS /CMCS bracket Installation - CPS

1st Fixing

OHVD Soffit Fire Board completion (BTP)

Black paint painting

Linear Heat Detection Cable bracket, Containment Installation -
Cladding (CERATEC)

Subframe installation @ 10R/day - Phase 1 including frame

~ 2nd section CH7109-7607 - (498m)

lﬂ G M

24

0
24
30

0
30
84

34
0
10
24
20
20

36
0
6

30

18

29-Feb-24 15-Apr-24

- DR || e |

14-Mar-24 15-Apr-24

14-Mar-24*
14-Mar-24 15-Apr-24
29-Feb-24 08-Apr-24

29-Feb-24*
29-Feb-24 08-Apr-24
01-Mar-24 14-Jun-24
01-Mar-24 14-Jun-24

- i || el |

15-Mar-24 27-Apr-24
15-Mar-24*
15-Mar-24 26-Mar-24
27-Mar-24 27-Apr-24
22-May-24 14-Jun-24
22-May-24 14-Jun-24
01-Mar-24 16-Apr-24
01-Mar-24*
01-Mar-24 07-Mar-24
08-Mar-24 16-Apr-24

29-Apr-24 21-May-24

29-Apr-24
01-Mar-24

21-May-24
27-Apr-24

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[2|8[04[11[18[25|[03[10[17[24[31[07[14[21[2|8[05[12[19[26[02[09[16[23[30[07[14[21[28

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Critical Bar

for Developments at South Apron

Three Months Rolling Programme (Feb-24)

BOUYGUES
TRAVAUX PUBLICS

2nd Fixing 34 15-Mar-24 = 27-Apr-24 |
Cable delivery arrival site 0 t5Mar24* | |0 & Cable deivary amval st |
Cable Laying - CPS 10 | 15-Mar-24 | 26Mar24 | | o C==——2 Cable ’L’éy’.h’g”cp’s """" A A A
Cable Fixing - CPS 24 27-Mar-24 | 27-Apr24 | | e "”"’”””'"”"""",;”C'”b]é'p,)'q'hgmcpg ————————————————————————————————————————————————————————————————————
1st Fixing 36 0f-Mar24 | 16-Apr24 | |1 e e
OHVD Soffit Fire Board completion (BTF) 0 Of-Mar24* | 1| » ’O’H'\]D’ 's'aff'tﬁr’é ’Baéfd'cg’m’p[e’f.an' ’(’B'T'p) ——————————————————————————————————————————————————————————————————————————————————————————————
Black paint painting 6  01-Mar-24  07-Mar-24 ””””””””'”””""””'“"'”L'”'ﬁ”g@g{pgimﬁmﬁé —————————————————————————————————————————————————————————————————————————————————————————————————————————
Linear Heat Detection Cable bracket, Containment Installation -~ 30 08-Mar-24 16-Apr24 | 1 | [ — — :’ = ’Lih’ééf 'H'éémgt’ééﬁb‘h ’Cébié’bll’ab‘kéi"Cb’n’t’a’l’n"r’ﬁéh’t’ [ﬁéftéf”é*{b—h—fc H’\'/Df ———————————————————————
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CONTRACT NO. ED/2020/03
TRUNK ROAD T2
TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
DETAIL WORKS PROGRAMME
Activity ID T Activity Name I~ Original Duration | Early Start f EarlyFinsh | Tote Start f Ste Finish —— L;w;m SN S J:I:JZL S J::é;’m S—
14115(16 17|18 ]19|20(21]|22|23|24|25|26|27|28|29|30(31]32|33|34|35(36|37(38|39|40|41|42(43|44 (45|46
Trunk Road T2 - Traffic Control & Surveillance System & Associated Works
Site Installation and Testing & Commissioning 665 17-Jul-23 29-Sep-25 23-May-24 31-Oct-26
Installation & Testing Related to Stage 2 of Works 493 21-Aug-23  11-Apr-25 28-Jun-24  31-Oct-26
Installation 451 21-Aug-23 = 20-Feb-25 = 28-Jun-24 = 31-Oct-26
Portion 4 - TKO-LTT (LT Interchange) 300 21-Aug-23  19-Aug-24  28-Jun-24  16-Jan-25
SW1930 Install Cable Containments 48 21-Aug-23 | 17-Oct-23  28Jun24 23-Aug24 | | | | | | | =l L L L L
SW1960 Install Equipment in Kiosk C 12 25-Mar-24 = 08-Apr-24 | 06-Nov-24 @ 19-Nov-24 :
SW1940 Install CCTV Camera 36 03-Apr-24 = 17-May-24 04-Dec-24  16-Jan-25 | ]
SW1980 Laying of Leaky Cable 48 16-Apr-24  13Jun-24  16-Oct-24  10-Dec-24 :
SW1950 Laying of Signal Cable - the 1st Section 48 25-Apr-24 | 22-Jun-24 | 23-Sep-24 = 19-Nov-24
SW1990 Laying of Signal Cable - the 3rd Section 50 21-Jun-24 = 19-Aug-24 18-Nov-24 | 16-Jan-25 5 _j;::
SW1970 Laying of Signal Cable - the 2nd Section 48 24-Jun-24 | 19-Aug-24 | 20-Nov-24 | 16-Jan-25 ! PEo
Portion 1 - South Apron Upto SUS 217 01-Dec-23  21-Aug-24  03-Jul-24  17-Feb-25 :
SW2000 Install Cable Containments - the 1st Section 48 01-Dec-23 | 27-Jan-24 03-Jul-24 = 27-Aug-24 == i I §
SW2050 Install Cable Containments - the 2nd Section 24 29-Jan-24 | 28-Feb-24 07-0ct-24 04-Nov-24 | | | | | L | | | || q {1
SW2060 Laying of Leaky Cable 48 27-Feb-24  23-Apr24 | 02-Nov-24 28-Dec24 | | | | | | | | | ||| | i+t
SW2010 Install CCTV Camera 24 03-Apr-24 = 02-May-24 21-Aug-24  17-Sep-24 4
SW2020 Signal Cable Laying - the 1st Section 48 27-Apr-24 | 25-Jun-24 | 04-Sep-24 @ 01-Nov-24 ; : E
SW2030 Install Equipment in Kiosk F 12 13-May-24 27-May-24 04-Feb-25 17-Feb-25 R Ny NN
SW2040 Install Radio Antenna 10 13-May-24 | 24-May-24 @ 06-Jan-25 @ 16-Jan-25 5 ey §
SW2070 Signal Cable Laying - the 2nd Section 48 26-Jun-24 | 21-Aug-24  02-Nov-24 = 28-Dec-24 i w =T
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 287 08-Mar-24  20-Feb-25 09-Sep-24 ~ 31-Oct-26 i HIE RN
SW2080 Install Cable Containments 229 08-Mar-24 = 09-Dec-24  09-Sep-24 = 31-Oct-26 iz = |
SW2090 Install CCTV Camera 224 13-Apr-24 | 09Jan-25 | 17-Oct-24 | 31-Oct-26 ; :i\lLl
SW2100 Install ET 224 20-Apr-24 = 16Jan-25 = 28-Dec-24 = 31-Oct-26 E 0 e
SW2110 Install Radio System in Service Gallery 218 06-May-24 = 23-Jan-25 @ 24-Oct-24 | 31-Oct-26 lul :*‘4“ 1
SW2120 Signal Cable Laying 188 08-Jul-24 20-Feb-25 = 13-Nov-24 | 31-Oct-26 ; T =
SW2130 Laying of Leaky Cable 58 10-Dec-24 = 20-Feb-25 = 16-Dec-24 =~ 31-Oct-26 : i ——
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 80 08-Mar-24  13Jun-24  28Jan-25 = 22-Apr-25 :
SW2230 Install Cable Containments 36 08-Mar-24 = 19-Apr-24 | 07-Feb-25 = 20-Mar-25 | [t || §
SW2220 Install CCTV Camera 29 03-Apr-24  08-May-24 = 28-Jan-25 = 05-Mar-25 || ¢ P i
SW2250 Signal Cable Laying 36 20-Apr-24  03Jun-24 | 11-Mar-25  22-Apr-25 ; i
SW2240 Laying of Leaky Cable 36 30-Apr-24 | 13-Jun-24 | 14-Feb-25 @ 27-Mar-25 5 1 1 §
Underpass S21 30 05-Apr-24 = 10-May-24  26-Apr-25  03-Jun-25 ; §
SW2260 Install Cable Containment 14 05-Apr-24 = 20-Apr-24  26-Apr-25  14-May-25 : i |[
SW2280 Laying of Leaky Cable 30 05-Apr-24 = 10-May-24  26-Apr-25 = 03-Jun-25 ! | Bl Ll L
SW2290 Laying of Power Cable From TCSS Cabinet in T2 Area 14 13-Apr24 = 29-Apr24 = 17-May-25 = 03-Jun-25 ; |l L
SW2270 Install YAGI Antenna 7 22-Apr24  29-Apr-24  26-May-25  03-Jun-25 ; (oI EEAE: ’
Testing 265 25-May-24  11-Apr-25 = 06Jan-25 = 31-Oct-26 ’ HHE IR
TC1590 Testing of FS-related TCSS Equipment 265 25-May-24 = 11-Apr-25 @ 06-Jan-25 @ 31-Oct-26 ' "“rﬂi : -
TC1610 Issue Notice of Stage 2 Completion to the Engineer 0 11-Apr-25 19-Jun-25 ; 7 E *
Portion 4 - TKO-LTT (LT Interchange) 443 17-ul-23  03Jan-25 23-May-24  19-Jun-25 : HHE IR I
SW1020 Inpect Civil Provisions & Submit Inspection Report 12 17-Jul-23 29-Jul-23 | 23-May-24 | 05-Jun-24 g HE §
SW1030 Rectify Civil Provision Defects by Others 18 31-ul-23 | 19-Aug-23 | 06-Jun-24 = 27-Jun-24 gy : HHE: NI
Installation Works 300 21-Aug-23  19-Aug-24 = 28Jun-24 = 16-Jan-25 111 ’
SW1040 Install Cable Containments 48 21-Aug-23 | 17-Oct-23 | 28-Jun-24 | 23-Aug-24 : HiN E
SW1050 Install Equipment Racks 24 21-Aug-23 = 16-Sep-23  07-Sep-24 = 07-Oct-24 L L
SW1110 Install Traffic Control Devices 48 19-Feb-24  15-Apr24  17-Aug-24 = 15-Oct-24 e L
r [ Planned Activites @ @ Milestone Date Revision Checked Approved
I Actual Work 18-Apr-23 Rev. D FC
BN Critical Activity 10May23 [Rev.E Fe
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Activity ID "Activity Name Original Duration Early Start Early Finish Late Start Late Finish S — qu102J3u| e M N JiOZJ‘:Jl B —_—_— Jj:ZJSm B
13|14|15]|16|17 118192021 |22|23|24|25|26]|27]|28|29|30|31|32(33|34|35|36|37|38|39(40(|41|42|43|44 |45]|46
SW1130 Install VSLS on Gantry 24 18-Mar-24 =~ 15-Apr-24  25-0ct-24 21-Nov-24 | | [ [ | [ [ [ [ | [ [ | {Pf[ ; Ll
SW1140 Install PVMS on Gantry 48 18-Mar-24  14-May-24  20-Nov-24 16Jan-25 | | | | | | | | [ ||| ||'rimeElETHETE S Y
SW1090 Install Video Wall Equipment (Administration Building) 21 25-Mar-24 = 18-Apr-24 | 26-Oct-24  19-Nov-24 :" 1 : : -
SW1100 Install Server Equipment 36 25-Mar-24  07-May-24 ~08-Oct-24 = 19-Nov-24 g e L W R
SW1120 Install Equipment in Kiosk C 12 25-Mar-24 = 08-Apr-24 = 06-Nov-24 | 19-Nov-24 ':’ | h f | A
SW1060 Install CCTV Camera 36 03-Apr-24 = 17-May-24 10-Sep-24 = 24-Oct-24 bt 20
SW1070 Install Detection Camera 36 13-Apr-24  27-May-24  10-Sep-24 = 24-Oct-24 it A WA
SW1160 Laying of Leaky Cable 48 16-Apr-24 = 13-Jun-24  16-Oct-24  10-Dec-24 e N
SW1170 Install Manual Barriers 24 16-Apr-24 | 14-May-24 @ 18-Dec-24 = 16-Jan-25 S LiH] i
SW1080 Laying of Signal Cable - the 1st Section 48 25-Apr-24 | 22-Jun-24 | 23-Sep-24 @ 19-Nov-24 Tilk 7
SW1200 Install GOFS 48 23-May-24  19-Jul-24 = 20-Nov-24 = 16-Jan-25 0110 O
SW1190 Install OHVD 10 143un-24 = 25Jun-24  06Jan-25  16-Jan-25 A0 10 o1 M R |
SW1180 Laying of Signal Cable - the 3rd Section 50 219un-24 | 19-Aug-24 18-Nov-24  16Jan-25 a1 e
SW1150 Laying of Signal Cable - the 2nd Section 48 24-Jun-24 | 19-Aug-24 = 20-Nov-24 | 16-Jan-25 HEILLE T m T
Site Commissioning Test 109 27-ul-24  04-Dec-24  30-Dec-24  21-May-25 LENIE B g |
TC1030 SCT of Power Distribution System 15 27ul-24 | 13-Aug-24 30-Dec-24  16Jan-25 0 MR
TC1010 SCT of ET System 10 03-Aug-24 14-Aug-24  01-Mar-25  12-Mar-25 A1 0 v 0 O O
TC1040 SCT of CCTV System 20 20-Aug-24 = 11-Sep-24 = 17-Jan-25 = 12-Feb-25 R R i
TC1060 SCT of Detection System 24 31-Aug-24 28-Sep-24  15-Feb-25  14-Mar-25 1 1 A
TC1070 SCT of PA System 20 30-Sep-24  24-Oct-24  18-Mar-25 = 10-Apr-25 1 [ Al
TC1080 SCT of Traffic Control Devices 35 30-Sep-24 | 11-Nov-24 = 09-Apr-25 = 21-May-25 " RN
TC1090 SCT of Central System 20 30-Sep-24  24-Oct-24  15-Mar-25  08-Apr-25 HENIE L Ik i
TC1110 SCT of OHVD System 20 25-Oct-24  16-Nov-24 =~ 09-Apr-25 = 02-May-25 1 [ Al
TC1120 SCT of Operation Facilities 15 18-Nov-24 ~ 04-Dec-24  03-May-25 = 21-May-25 1 10 A =R
Site Commissioning Test Report 118 14-Aug-24 | 03-Jan-25  22-May-25 @ 19-Jun-25 5 "
DS4800 Submit Power Distribution System SCT Test Report 24 14-Aug-24  10-Sep-24  22-May-25  19-Jun-25 1 0 Al il L] T
DS4810 Submit ET System SCT Test Report 24 15-Aug-24  11-Sep-24 = 22-May-25  19-Jun-25 1 [ Al JAE L
DS4840 Submit CCTV System SCT Test Report 24 12-Sep-24 = 12-Oct-24 = 22-May-25 = 19-Jun-25 HENIE L i
DS4850 Submit PA System SCT Test Report 24 25-Oct-24 | 21-Nov-24  22-May-25  19-Jun-25 L = I
DS4860 Submit Central System SCT Test Report 24 25-0ct-24  21-Nov-24  22-May-25  19-Jun-25 1 [ Al o= N
DS4870 Submit Manual Fallback Control System SCT Test Report 24 25-Oct-24 = 21-Nov-24 = 22-May-25 = 19-Jun-25 : : " |
DS4880 Submit Communication System SCT Test Report 24 25-Oct-24 | 21-Nov-24  22-May-25  19-Jun-25 L = [
DS4900 Submit Traffic Control Devices SCT Test Report 24 12-Nov-24 ~ 09-Dec-24 = 22-May-25  19-Jun-25 1 [ Al s =R)
DS4910 Submit Detection System SCT Test Report 24 18-Nov-24 = 14-Dec-24 = 22-May-25 = 19-Jun-25 : : " Pl 1.
DS4920 Submit Operation Facilities SCT Test Report 24 05-Dec-24 = 03-Jan-25 | 22-May-25 | 19-Jun-25 " 5 P
Portion 1 - South Apron Upto SUS 374 27-0ct-23  22Jan-25 27-May-24  19-Jun-25 ) A R I N
SW1210 Inspect Civil Provisions & Submit Inspection Report 12 27-Oct-23 | 09-Nov-23 | 27-May-24 = 08-Jun-24 u E " E
SW1220 Rectify Civil Provision Defects by Others 18 10-Nov-23 | 30-Nov-23  11dun-24  o02du-24 | | | | 1T e a I T
Installation Works 241 | 01-Dec23  19-Sep-24  03du-24  08-Apr25 | | | ||| [T T TN EEE G i
SW1230 Install Cable Containments - the 1st Section 48 01-Dec-23 | 27-Jan-24 = 03-ul-24 | 27-Aug-24 | | | | | | | | | | |TEEELL il 4"
SW1320 Install Cable Containments - the 2nd Section 24 29Jan-24 = 28-Feb-24 07-Oct-24 = 04-Nov-24 5= LI E i
SW1340  Laying of Leaky Cable 48 | 27Feb24 23-Apr24 02Nov24 28Dec24 | || || el B i
SW1240 Install CCTV Camera 24 03-Apr24 02-May-24 21-Aug-24 17-Sep-24 B é HE
SW1250 Install Detection Cameras 24 13-Apr-24 | 11-May-24 @ 21-Aug-24 | 17-Sep-24 o ii HE| .
SW1260 Signal Cable Laying - the 1st Section 48 27-Apr-24 | 25un-24  04-Sep-24  01-Nov-24 EIF'* |
SW1290 Install Radio Antenna 10 03-May-24 = 14-May-24 | 26-Feb-25 = 08-Mar-25 el
SW1270 Install Traffic Control Devices 36 13-May-24 = 25-Jun-24 | 27-Nov-24 @ 09-Jan-25 ! *'ﬂ 1) ,
SW1280 Install Equipment in Kiosk F 12 13-May-24 | 27-May-24 04-Feb-25 17-Feb25 | | | | | | | || | | [HHMEELALLL.
SW1310 Install VSLS on Gantry 12 28-May-24  11Jun-24  04-Mar-25  17-Mar-25 | | | | | | | | [ 1| [ [ el i i
SW1350 Signal Cable Laying - the 2nd Section 48 26-Jun-24 | 21-Aug-24 @ 02-Nov-24 @ 28-Dec-24 ' T ,:JE
SW1300 Install PVMS on Gantry 24 01-Aug-24  28-Aug-24  18-Feb-25 17-Mar-25 R
SW1330 Install Manual Barriers 18 29-Aug-24  19-Sep-24 = 18-Mar-25 = 08-Apr-25 FELLE LG Eﬂ:l
Site Commissioning Test 103 22-Aug-24 = 23-Dec-24 = 30-Dec24 = 21-May-25 HETE LR 0 ;
r [ Planned Activities 4 @ Milestone Date Revision Checked Approved
I Actual Work 18-Apr-23 Rev. D FC
B Critical Activity 10May23 |[Rev E Fo
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish 2023 2024

Jan| F | M[Apr[| M[Jun[Ju | A S|Oct] N| DJJan| F| M[Apr| M[Jun[Ju [ A] S|Oct| N[ D|Jan| F Aug| S |Oct
13(14]15|16|17 181920212223 |24|25|26(27|28|29]|30(31(32]|33|34|35(|36(37(38 44 (45| 46
TC1140 SCT of ET System 10 22-Aug-24 = 02-Sep-24  01-Mar-25 | 12-Mar-25
TC1160 SCT of Power Distribution System 15 22-Aug-24 = 07-Sep-24 @ 30-Dec-24 = 16-Jan-25
TC1170 SCT of CCTV System 20 09-Sep-24 | 03-Oct-24  17-Jan-25 = 12-Feb-25
TC1190 SCT of Detection System 24 20-Sep-24 | 19-Oct-24 = 15-Feb-25 @ 14-Mar-25
TC1200 SCT of PA System 20 21-Oct-24 = 12-Nov-24 @ 18-Mar-25 | 10-Apr-25
TC1210 SCT of Traffic Control Devices 35 21-0Oct-24 | 29-Nov-24 | 09-Apr-25 = 21-May-25
TC1220 SCT of Central System 20 21-Oct-24 | 12-Nov-24 = 15-Mar-25 @ 08-Apr-25
TC1240 SCT of OHVD System 20 13-Nov-24 = 05-Dec-24 | 09-Apr-25 @ 02-May-25
TC1250 SCT of Operation Facilities 15 06-Dec-24 | 23-Dec-24 @ 03-May-25 @ 21-May-25
Site Commissioning Test Report 117 03-Sep-24 = 22-Jan-25 | 22-May-25 | 19-Jun-25
DS4930 Submit ET System SCT Test Report 24 03-Sep-24 = 02-Oct-24 | 22-May-25 @ 19-Jun-25 -
DS4950 Submit Power Distribution System SCT Test Report 24 09-Sep-24 = 08-Oct-24 = 22-May-25 | 19-Jun-25 -
DS4970 Submit CCTV System SCT Test Report 24 04-Oct-24 | 01-Nov-24 | 22-May-25 @ 19-Jun-25
DS4980 Submit Detection System SCT Test Report 24 21-0Oct-24 | 16-Nov-24 | 22-May-25 @ 19-Jun-25
DS5000 Submit PA System SCT Test Report 24 13-Nov-24 = 10-Dec-24 | 22-May-25 19-Jun-25
DS5010 Submit Central System SCT Test Report 24 13-Nov-24 = 10-Dec-24  22-May-25  19un-25 | | | [ | | [ [ 0 T TVRIECL Bl 1 IR
DS5020 Submit Communication System SCT Test Report 24 13-Nov-24 = 10-Dec-24 | 22-May-25  19-Jun-25 (I
DS5030 Submit Traffic Control Devices SCT Test Report 24 30-Nov-24 = 28-Dec-24 = 22-May-25 | 19-Jun-25 .
DS5040 Submit Operation Facilities SCT Test Report 24 24-Dec-24 = 22-Jan-25 @ 22-May-25 @ 19-Jun-25 .
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 499 04-Sep-23 03-May-25 29-Aug-24  19-Jun-25 7
Tunnel Section 296 27-Feb-24 | 20-Feb-25 29-Aug-24 @ 07-May-25
Tunnel Section - CH 6+568 to CH 7+100 81 27-Feb-24  03-Jun-24 | 28-Sep-24 22-Mar-25 :
SW2860 Inspect Civil Provisions & Submit Inspection Report 3 27-Feb-24 | 29-Feb-24 | 28-Sep-24 @ 02-Oct-24 J :
SW2870 Rectify Civil Provision Defects by Others 01-Mar-24 = 07-Mar-24 | 03-Oct-24 | 09-Oct-24 | | | | | | | | | | | fj :
Installation Works _I O O A I A
SW2300 Install Cable Containment 24 08-Mar-24 = 05-Apr-24 | 10-Oct-24 = 07-Nov-24 ot
\ SW2370 Install PA in Service Gallery 24 22-Mar-24 | 19-Apr-24 = 25-Oct-24 = 21-Nov-24 1
‘ SW2360 Install VSLS 18 29-Mar-24 | 19-Apr-24 | 28-Nov-24 | 18-Dec-24
‘ SW2350 Install Traffic Control Devices 24 06-Apr-24 = 04-May-24 13-Dec-24 | 11-Jan-25
\ SW2380 Install PABX in Service Gallery 24 06-Apr-24 | 04-May-24 = 08-Nov-24 = 05-Dec-24
\ SW2310 Install CCTV Camera 18 13-Apr-24 = 04-May-24 | 12-Dec-24 = 03-Jan-25
‘ SW2340 Install ET 12 20-Apr-24 = 04-May-24  28-Dec-24 | 11-Jan-25
‘ SW2320 Install Detection Camera 18 27-Apr-24 = 20-May-24 | 27-Dec-24 @ 17-Jan-25
‘ SW2390 Install Radio System in Service Gallery 24 06-May-24 | 03-Jun-24  06-Dec-24 @ 04-Jan-25
‘ SW2330 Install SEC Camera 18 13-May-24 | 03-Jun-24  03-Mar-25 | 22-Mar-25 | | | | | | | | | | | | | [N Tdell b il
~ Tunnel Section - CH 7+100 to CH 7+600 107 13-Apr-24 = 20-Aug-24 @ 29-Aug-24 @ 28-Apr-25
SW2880 Inspect Civil Provisions & Submit Inspection Report 3 13-Apr-24 = 16-Apr-24 = 29-Aug-24 @ 31-Aug-24
SW2890 Rectify Civil Provision Defects by Others 6 17-Apr-24 | 23-Apr-24 | 02-Sep-24 | 07-Sep-24 | | | | | | | | | | | | | |l
Installation Works | 98 | 24-Apr24 | 20-Aug-24 | 09-Sep-24 | 28-Apr25 NN NEEEENEN
SW2400 Install Cable Containment 24 24-Apr-24 | 23-May-24  09- Sep -24 | 08-Oct-24 i
\ SW2410 Install PA in Service Gallery 24 09-May-24 = 06-Jun-24 | 24-Sep-24 = 23-Oct-24 i
- SW2420 Install VSLS 18 17-May-24 = 06-Jun-24 = 02-Oct-24 = 23-Oct-24 i
‘ SW2460 Install Traffic Control Devices 24 17-May-24 = 14-Jun-24 | 29-Nov-24 | 27-Dec-24
\ SW2440 Install PABX in Service Gallery 24 24-May-24 = 21-Jun-24 = 09-Oct-24 @ 06-Nov-24 o 2 . L
 SW2430  Install CCTV Camera 18 31-May-24 21-Jun-24 = 17-Oct-24 = 06-Nov-24 i
‘ SW2470 Install Radio System in Service Gallery 24 07Jun-24 = 06-Jul-24 | 24-Oct-24 | 20-Nov-24 WK I 1§
‘ SwW2450 Install Detection Camera 18 15-Jun-24 06-Jul-24 31-Oct-24 = 20-Nov-24 ol 1
\ SW2480 Install ET 12 15-Jun-24 = 28-Jun-24 | 28-Dec-24 = 11-Jan-25 ol
\ SW2490 Install GOFS (CH 6+568 to CH 7+100) 38 08-Jul-24 | 20-Aug-24 | 14-Mar-25 @ 28-Apr-25 SE B
\ SW2500 Signal Cable Laying and Termination (CH 6+568 to CH 7+100) 38 08-Jul-24 20-Aug-24 21-Nov-24 @ 06-Jan-25 1IN I I 1
~ Tunnel Section - CH 7+600 to CH 8+100 63 28-May-24 10-Aug-24  15-Oct-24  17-Jan-25 LT L IR E
SW2900 Inspect Civil Provisions & Submit Inspection Report 3 28-May-24 | 30-May-24 @ 15-Oct-24 = 17-Oct-24 ) d '
SW2910 Rectify Civil Provision Defects by Others 6 31-May-24 = 06-Jun-24 = 18-Oct-24 | 24-Oct-24 : pua§ HH
[ Planned Activities @ @ Milestone Date Revision Checked Approved
18-Apr-23 Rev. D FC

I Actual Work

l " - 10-May-23 Rev. E FC
I Critical Activity
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Activity ID T Activity Name I~ Original Duration | BalyStat | EaryFnish | Late Start I [ate Finish S uzr102J3uI S — S— Jj:zjsm —
____ 141516 17| 18|19 2021|2223 |24 25 |26 | 27 20 (2142143 (42 |45 46
Installation Works ! i i
SW2510 Install Cable Containment 24 07-un-24  06-Jul-24 = 25-Oct-24 | 21-Nov-24 i [k
| SW2520  Install VSLS 18 22Jun-24  13-Jul-24 | 28-Nov-24  18-Dec-24 i
. SW2530  Install PA in Service Gallery 24 22Jun-24 = 20Jul-24 | 15-Nov-24  12-Dec-24 ? P
‘ SW2540 Install Traffic Control Devices 24 29-Jun-24 27-1ul-24 29-Nov-24 = 27-Dec-24
 SW2550  Install CCTV Camera 18 08Jul-24  27-ul-24  12-Dec-24  03-Jan-25 i
. SW2560  Install PABX in Service Gallery 24 08-Jul-24  03-Aug-24  29-Nov-24 = 27-Dec-24 i Ak
| SW2570  Install Radio System in Service Gallery 24 15Jul-24 | 10-Aug-24 06-Dec24  04-Jan-25 i
‘ SW2580 Install Detection Camera 18 22-1ul-24 10-Aug-24 27-Dec-24 | 17-Jan-25
| SW2590  Install ET 12 29-ul-24 | 10-Aug-24  28-Dec24 = 11-Jan-25 E E
* Tunnel Section - CH 8+100 to CH 8+750 78 13-Aug-24  14-Nov-24  04-Oct-24  28-Apr-25 i
SW2920 Inspect Civil Provisions & Submit Inspection Report 3 13-Aug-24 = 15-Aug-24 = 04-Oct-24 = 07-Oct-24 §
SW2930 Rectify Civil Provision Defects by Others 6 16-Aug-24 = 22-Aug-24 | 08-Oct-24 | 15-Oct-24 | | | | | | | | | | | | | || 5
InstallationWorks I .
SW2600 Install Cable Containment 24 23-Aug-24 = 20-Sep-24 = 16-Oct-24 = 12-Nov-24 § — E
 SW2610  Install VSLS 18 06-Sep-24 = 27-Sep-24 | 28-Nov-24  18-Dec-24 mHL
. SW2620 Install PA in Service Gallery 24 06-Sep-24 | 05-Oct-24 = 15-Nov-24 = 12-Dec-24 i M oL
 SW2630  Install Traffic Control Devices 24 13-Sep-24 | 14-Oct-24  29-Nov-24 27-Dec-24 L i
. SW2640 Install CCTV Camera 18 21-Sep-24  14-Oct-24 = 12-Dec-24 = 03-Jan-25 i HA.
‘ SW2650 Install PABX in Service Gallery 24 21-Sep-24 | 21-Oct-24 | 29-Nov-24 | 27-Dec-24 L
 Sw2700 Install GOFS (CH 7+600 to CH 8+750) 45 21-Sep-24 | 14-Nov-24 = 06-Mar-25 = 28-Apr-25 HE L Ik K
‘ SW2710 Signal Cable Laying and Termination (CH 7+600 to CH 8+750) 45 21-Sep-24 = 14-Nov-24 = 13-Nov-24 = 06-Jan-25 i
- SW2660 Install Radio System in Service Gallery 24 28-Sep-24 | 28-Oct-24 = 06-Dec-24 = 04-Jan-25 I T
. SW2670 Install Detection Camera 18 07-Oct-24 = 28-Oct-24 = 27-Dec-24 = 17-Jan-25 HEN L 1 'k
 SW2680 Install ET 12 15-Oct-24 = 28-Oct-24 = 28-Dec-24 = 11-Jan-25 HETTE T
| SW2690  Install SEC Camera 18 22-0ct-24  11-Nov-24 = 03-Mar-25 = 22-Mar-25 e LR
~ Tunnel Section - CH 8+750 to CH 9+250 86 07-Nov-24 =~ 20-Feb-25 07-Nov-24 = 07-May-25 L b
SW2940 Inspect Civil Provisions & Submit Inspection Report 1 07-Nov-24 = 07-Nov-24 = 07-Nov-24 = 07-Nov-24 |
SW2950 Rectify Civil Provision Defects by Others 4 08-Nov-24 = 12-Nov-24  08-Nov-24  12-Nov-24 | | | | [ | | [ | | | | | [kl ] ]E EZI
SW2720  Install Cable Containment 23 13-Nov-24 = 09-Dec-24 = 13-Nov-24 = 09-Dec-24 HEL s ok
 SW2730 Install VSLS 13 10-Dec-24 | 24-Dec-24 ~ 02Jan-25  16-Jan-25 e L Hh:
‘ SW2740 Install PA in Service Gallery 19 10-Dec-24 | 02-Jan-25 = 04-Jan-25 | 25-Jan-25 It
‘ SW2750 Install Traffic Control Devices 19 10-Dec-24 | 02-Jan-25 11-Jan-25 | 05-Feb-25 i
| Sw2780  Install GOFS (CH 7+600 to CH 8+750) 58 10-Dec-24 = 20-Feb-25  19-Feb-25  28-Apr-25 L
‘ SW2790 Signal Cable Laying and Termination (CH 7+600 to CH 8+750) 58 10-Dec-24 | 20-Feb-25 @ 10-Dec-24 @ 20-Feb-25
. SW2850  Laying of Leaky Cable 58 10-Dec-24 = 20-Feb-25 16-Dec-24  26-Feb-25 i
| SW2760 | Install CCTV Camera 18 18-Dec-24  09Jan-25 10Jan-25 = 03-Feb-25 Bl
‘ SwW2770 Install PABX in Service Gallery 22 20-Dec-24 | 16-Jan-25 15-Jan-25 12-Feb-25 I
‘ SW2800 Install Radio System in Service Gallery 22 28-Dec-24 = 23-Jan-25 | 22-Jan-25 | 19-Feb-25
‘ SW2810 Install Detection Camera 18 03-Jan-25 23-Jan-25 12-Feb-25 @ 04-Mar-25 :
. SW2820  Install ET 12 03Jan-25 16Jan-25 06-Feb-25 = 19-Feb-25
. SW2830  Install SEC Camera 18 10Jan-25 = 03-Feb-25 15-Apr25 07-May-25
 Sw2840  Install PVMS 12 17Jan-25 = 03-Feb-25 22-Apr-25 07-May-25 E ok
* West Ventilation Building 279 04-Sep-23 = 08-Aug-24 07-Sep-24 = 26-Feb-25
SW1360 Inspect Civil Provisions & Submit Inspection Report 12 04-Sep-23 | 16-Sep-23 = 07-Sep-24 = 21-Sep-24
SW1370 Rectify Civil Provision Defects by Others 18 18-Sep-23 | 10-Oct-23 = 23-Sep-24 = 15-Oct-24 ;
Installation Works 249 11-Oct-23 08-Aug-24 16-Oct-24 = 26-Feb-25
SW1650 Install Cable Containments 24 11-Oct-23 = 08-Nov-23 = 16-Oct-24 @ 12-Nov-24
SW1660 Position Equipment Rack 12 09-Nov-23 = 22-Nov-23 = 23-Nov-24 = 06-Dec-24 (o
SW1690 Install PABX Equipment 20 10-Nov-23 = 02-Dec-23 = 06-Nov-24  28-Nov24 | | | | | | | | | |3 L HEuE
SW1670 Install Network Equipment 36 25-Mar-24 = 07-May-24 07-Dec-24 = 20-Jan-25 g =
SW1710 Install Radio Equipment 12 13-Apr-24 = 26-Apr-24 = 29-Nov-24 = 12-Dec-24 ol E
r [ Planned Activities € @ Milestone Date Revision Checked Approved
Actual ok 18-Apr23 _ |Rev.D FC
B Critical Activity 19May23 [Rev. B i
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Activity ID "Activity Name Original Duration Early Start Early Finish Late Start Late Finish 2024 2025
Jan| F| M M Jun|Ju [ AT S [Oct Jan| F| M [Apr| M[Jun]Jul JAug| S [Oct
252627 2913031 44 145 | 46
SW1720 Install PA Equipment 12 27-Apr-24 | 11-May-24 | 13-Dec-24 @ 27-Dec-24 :
SW1730 Install ET Equipment 12 13-May-24 = 27-May-24 = 28-Dec-24 = 11-Jan-25 ] CTEE L
SW1680 Install Manual Fallback Control Equipment 24 24-Jun-24 22-ul-24 09-Jan-25 | 08-Feb-25 : i
SW1700 Install Operation Facilities Equipment 14 26Jun-24  12-Jul-24 | 21-Jan-25 = 08-Feb-25 el
SW1740 Signal Cable Laying 15 23Jul-24 | 08-Aug-24 10-Feb-25 = 26-Feb-25 PHLE L
East Ventilation Building 279 04-Sep-23 | 08-Aug-24 07-Sep-24  26-Feb-25
SW2960 Inspect Civil Provisions & Submit Inspection Report 12 04-Sep-23 = 16-Sep-23 = 07-Sep-24 = 21-Sep-24 g | ] ) |
SW2970 Rectify Civil Provision Defects by Others 18 18-Sep-23 = 10-Oct-23 = 23-Sep-24  15-Oct-24 ~C PHL
Installation Works 249 11-0ct-23  08-Aug-24  16-Oct-24  26-Feb-25 [ CHOLEE
SW1750  Install Cable Containments 24 11-Oct-23 = 08-Nov-23  16-Oct-24 = 12-Nov-24 = DH LR
SW1760 Position Equipment Rack 12 09-Nov-23 = 22-Nov-23 = 23-Nov-24 = 06-Dec-24 Bigien 1O R | Y
SW1790 Install PABX Equipment 20 10-Nov-23 = 02-Dec-23 = 06-Nov-24 = 28-Nov-24 g TURRA R IR
SW1770 Install Network Equipment 36 25-Mar-24 = 07-May-24 07-Dec-24 = 20-Jan-25 Ry =
SW1810 Install Radio Equipment 12 13-Apr-24 = 26-Apr-24 = 29-Nov-24 = 12-Dec-24 sl HEA
SW1820 Install PA Equipment 12 27-Apr-24  11-May-24  13-Dec-24 | 27-Dec-24 O }§
SW1830 Install ET Equipment 12 13-May-24 = 27-May-24 @ 28-Dec-24 @ 11-Jan-25 - {LEH :
SW1780 Install Manual Fallback Control Equipment 24 24-Jun-24 | 22-ul-24 = 09-Jan-25 = 08-Feb-25 L g’ﬁ; |
SW1800 Install Operation Facilities Equipment 14 26-Jun-24 = 12-Jul-24 | 21-Jan-25 = 08-Feb-25 SR
SW1840 Signal Cable Laying 15 23Jul-24 = 08-Aug-24  10-Feb-25 = 26-Feb-25 o !
Site Commissioning Test 142 15-Oct-24 | 03-Apr-25 = 22-Nov-24 = 21-May-25 SR
TC1260 SCT of Power Distribution System 66 15-Oct-24 = 31-Dec-24 = 22-Nov-24 = 12-Feb-25 SR
TC1280 SCT of Traffic Control Devices 72 20-Nov-24 = 17-Feb-25 = 24-Feb-25 = 21-May-25 i
TC1300 SCT of Detection System 72 11-Dec-24  10-Mar-25  18-Jan-25 = 16-Apr-25 CHOLE
TC1330 SCT of ET System 48 11-Dec-24  10-Feb-25  13-Jan-25 = 12-Mar-25 SR
TC1360 SCT of SEC System 48 11-Dec-24 ~ 10-Feb-25 = 24-Mar-25 = 21-May-25 SOl
TC1270 SCT of CCTV System 60 18-Dec-24 = 03-Mar-25 = 10-Jan-25 = 24-Mar-25 E
TC1600 SCT of Radio System 48 30-Dec-24 = 27-Feb-25 = 06-Jan-25 = 05-Mar-25 |
TC1310 SCT of PA System 48 03-Jan-25 03-Mar-25 | 13-Feb-25 10-Apr-25
TC1320 SCT of Communication System 48 07Jan-25 = 06-Mar-25 | 07-Jan-25 | 06-Mar-25
TC1290 SCT of PABX System 36 179an-25 = 03-Mar-25 = 13-Mar-25 = 24-Apr-25 §
TC1350 SCT of Fibre Cable 48 07-Feb-25 = 03-Apr-25  27-Feb-25 = 24-Apr-25 |
TC1230 SCT of GOFS System 18 21-Feb-25 = 13-Mar-25 = 29-Apr-25 = 21-May-25 i
Site Commissioning Test Report 100 02-Jan-25 = 03-May-25 22-May-25  19-Jun-25
DS5050 Submit Power Distribution System SCT Test Report 24 02-Jan-25 = 01-Feb-25 22-May-25  19-Jun-25 i
DS5110 Submit ET System SCT Test Report 24 11-Feb-25 | 10-Mar-25 = 22-May-25 = 19-Jun-25 i i
DS5140 Submit Speed Enforcement System SCT Test Report 24 11-Feb-25 | 10-Mar-25 | 22-May-25 | 19-Jun-25 i
DS5150 Submit Traffic Control Devices SCT Test Report 24 18-Feb-25 | 17-Mar-25 22-May-25 = 19-Jun-25 il
DS5060 Submit PA System SCT Test Report 24 04-Mar-25 | 31-Mar-25 | 22-May-25 @ 19-Jun-25 :
DS5070 Submit PABX System SCT Test Report 24 04-Mar-25 = 31-Mar-25 @ 22-May-25 = 19-Jun-25 i
DS5080 Submit CCTV System SCT Test Report 24 04-Mar-25 = 31-Mar-25 = 22-May-25  19-Jun-25 il
DS5120 Submit Communication System SCT Test Report 24 07-Mar-25 = 03-Apr-25 | 22-May-25 @ 19-Jun-25 '
DS5100 Submit Detection System SCT Test Report 24 11-Mar-25 = 08-Apr-25 = 22-May-25 = 19-Jun-25 i
DS5320 Submit GOFS System SCT Test Report 24 14-Mar-25 | 11-Apr-25 = 22-May-25  19-Jun-25 il
DS5130 Submit Optical Fibre System SCT Test Report 24 04-Apr-25 = 03-May-25 22-May-25 = 19-Jun-25 i :
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 161 26-Feb-24  05-Sep-24  04-Jan-25  19-Jun-25 P |
SW1850 Inspect Civil Provisions & Submit Inspection Report 3 26-Feb-24 = 28-Feb-24 | 04-Jan-25 07-Jan-25 1
SW1860 Rectify Civil Provision Defects by Others 7 29-Feb-24 = 07-Mar-24  08Jan-25 = 15Jan-25 =
Installation Works 80 08-Mar-24  13Jun-24  16Jan-25 = 22-Apr-25 i
SW1890 Install Cable Containments 36 08-Mar-24 = 19-Apr-24 = 01-Feb-25 | 14-Mar-25 T
SW1870 Install CCTV Camera 29 03-Apr-24  08-May-24 = 16-Jan-25 = 21-Feb-25 i i
SW1880 Install Detection Camera 29 13-Apr-24 | 18-May-24 | 28-Jan-25 @ 05-Mar-25
SW1920 Signal Cable Laying 36 20-Apr-24 = 03-Jun-24 | 11-Mar-25 @ 22-Apr-25
SW1900 Install Traffic Control Devices 24 24-Apr-24 | 23-May-24 | 21-Feb-25 @ 20-Mar-25
r [ Planned Activities 4 @ Milestone Date Revision Checked Approved
I Actual Work 18-Apr-23 Rev. D FC
B Critical Activity 10May23 |[Rev E Fo
07-Jul-23 Rev. F MY




Activity ID

Activity Name

Original Duration

Early Start

Early Finish

Late Start

Late Finish

S Joct| N Jan] £ Oct F1 M |Apr Awg] S Joct
2021|2223 |24|25 |26 38|39 | 40 44 |45 | 46
SW1910 Laying of Leaky Cable 36 30-Apr-24 13-Jun-24 | 20-Feb-25 02-Apr-25 7
Site Commissioning Test 63 25-May-24 @ 08-Aug-24 @ 10-Mar-25 @ 21-May-25
TC1400 SCT of Radio System 24 25-May-24 = 22-Jun-24  10-Mar-25 = 07-Apr-25 I 1IN
TC1380 SCT of Power Distribution System 15 04Jun-24 = 21Jun-24  27-Mar-25  14-Apr-25
TC1370 SCT of ET System 10 28Jun-24  10Jul-24 | 01-Apr25  12-Apr-25 .
TC1390 SCT of CCTV System 5 28Jun-24 = 04-Jul-24 = 09-Apr-25  14-Apr-25 .
TC1410 SCT of Traffic Control Devices 15 05Jul-24 | 22-Jul-24 | 15-Apr25  02-May-25 ’
TC1420 SCT of Detection System 15 23Jul-24  08-Aug-24 03-May-25 21-May-25 ELiL
Submit Site Commissioning Test Report 64 22-Jun-24 | 05-Sep-24 = 22-May-25 | 19-Jun-25
DS5190 Submit Power Distribution System SCT Test Report 24 22Jun-24 | 20Jul-24 | 22-May-25 = 19-Jun-25 .
DS5180 Submit Radio System SCT Test Report 24 24Jun-24  22ul-24 | 22-May-25  19-Jun-25 '
DS5170 Submit CCTV System SCT Test Report 24 05-Jul-24 | 01-Aug-24 22-May-25 = 19-Jun-25
DS5160 Submit ET System SCT Test Report 24 11-Jul-24 = 07-Aug-24 = 22-May-25 = 19-Jun-25 ] i
DS5200 Submit Traffic Control Devices SCT Test Report 24 23Jul-24 | 19-Aug-24  22-May-25 = 19-Jun-25 ’
DS5210 Submit Detection System SCT Test Report 24 09-Aug-24 = 05-Sep-24 @ 22-May-25 | 19-Jun-25 F
Site Acceptance Test 224 02-Jan-25 29-Sep-25 27-Jan-25  30-Sep-25
Phase 1 SAT 142 02Jan-25 = 24-Jun-25 = 27-Jan-25 = 28-Jun-25
TC1580 Readiness of Permanent Power & Air-conditioning 0 02-Jan-25 13-Feb-25
TC1450 SAT of Manual Fallback Control System 9% 07-Jan-25 = 03-May-25 27-Jan-25 = 24-May-25
TC1440 SAT of CCTV System 60 20-Jan-25 02-Apr-25 = 13-Feb-25 24-Apr-25 -
TC1490 SAT of ET System 36 11-Feb-25 @ 24-Mar-25 @ 13-Mar-25 | 24-Apr-25
TC1430 SAT of Communication System 48 14-Feb-25 @ 11-Apr-25 @ 14-Feb-25 | 11-Apr-25
TC1480 SAT of Radio System 36 28-Feb-25 11-Apr-25 = 06-Mar-25 17-Apr-25 Wige ==
TC1520 SAT of Detection System 60 11-Mar-25 | 22-May-25 @ 17-Apr-25 @ 28-Jun-25 7' Tt
TC1500 SAT of PA System 36 14-Mar-25 | 25-Apr-25 | 11-Apr-25 | 24-May-25 T
TC1460 SAT of Traffic Control Devices 60 12-Apr-25 = 24-un-25 = 12-Apr-25 = 24-Jun-25 (e
TC1470 SAT of Central System & Combined T2/TKOLTT Plans 56 12-Apr-25 | 19-Jun-25 = 12-Apr-25 = 19-Jun-25 "
TC1510 SAT of PABX System 24 12-Apr-25 | 12-May-25 @ 25-Apr-25 | 24-May-25 *
Phase 2 SAT 86 20-Jun-25  29-Sep-25 20-Jun-25 = 29-Sep-25 7
TC1530 Pre Cut-over Test 24 20-Jun-25 18-Jul-25 20-Jun-25 18-Jul-25
TC1540 Cut-over 24 19-Jul-25 15-Aug-25 @ 19-Jul-25 15-Aug-25
TC1550 Migration Test 34 21-Jul-25 28-Aug-25 21-Jul-25 28-Aug-25
TC1560 Route-wid e Traffic Plan Test 38 16-Aug-25 29-Sep-25 | 16-Aug-25 29-Sep-25
SAT Test Reports 99 25-Mar-25 23-Jul-25 18-Apr-25 = 30-Sep-25
DS5240 Submit ET System SAT Test Report 24 25-Mar-25 22-Apr-25 25-Apr-25 | 24-May-25 e
DS5230 Submit CCTV System SAT Test Report 24 03-Apr-25 = 02-May-25 | 25-Apr-25 @ 24-May-25 *f H I
DS5220 Submit Communication System SAT Test Report 24 12-Apr-25 | 12-May-25 @ 25-Apr-25 @ 24-May-25 A
DS5250 Submit Radio System SAT Test Report 24 12-Apr-25 12-May-25 18-Apr25 17-May-25 ||
DS5270 Submit PA System SAT Test Report 24 26-Apr-25  26-May-25 = 26-May-25 = 23-Jun-25 hi=N
DS5310 Submit Manual Fallback Control System SAT Test Report 24 06-May-25 | 03-Jun-25 @ 26-May-25 @ 23-Jun-25 g=t
DS5260 Submit PABX System SAT Test Report 24 13-May-25 10-Jun-25  26-May-25 = 23-Jun-25 i
DS5290 Submit Detection System SAT Test Report 24 23-May-25 | 20-Jun-25 | 03-Sep-25 @ 30-Sep-25 TR
DS5300 Submit Central System SAT Test Report 24 20-Jun-25 18-Jul-25 | 03-Sep-25 | 30-Sep-25
DS5280 Submit Traffic Control Devices SAT Test Report 24 25-Jun-25 23-Jul-25 03-Sep-25 | 30-Sep-25
IT Security Risk Assessment & Audit 81 12-Jun-25  15-Sep-25  26-Jun-25  29-Sep-25
DS7330 Conduct IT Security Risk Assessment & Audit 22 12-Jun-25 08-Jul-25 26-Jun-25 22-Jul-25
DS7335 Submission of IT Security Risk Assessment & Audit Report 15 09-Jul-25 25-Jul-25 23-Jul-25 | 08-Aug-25
DS7450 Remedy Works for IT Security Risk Assessment & Audit 30 09-Jul-25 12-Aug-25 = 23-Jul-25 26-Aug-25
DS7460 Re-conduct IT Security Risk Assessment & Audit 14 13-Aug-25  28-Aug-25 | 27-Aug-25 11-Sep-25
DS7700 Submission of IT Security Risk Assessment Verification Report 15 29-Aug-25 @ 15-Sep-25 @ 12-Sep-25 @ 29-Sep-25
[ Planned Activities @ @ Milestone Date Revision Checked Approved
' B Actual Work 18-Apr-23 Rev.D
BN Critical Activity 10May23 Rev.E
07-Jul-23 Rev. F
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